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THONG DIEP HOI DPONG QUAN TRI

Kinh glii Quy c6 déng, cdc nha dau tu, déi tdc, khdch hang va toan thé CBNV cla Téng Céng ty
Dau tu Phdt trién Nha va D6 thi Nam Ha N6i (NHA),

Chung ta da di qua ndm 2024 tiép tuc Id moét ndm day khé khdn th thdch. Ngay tir dau ndm, bic
tranh am dam bao trum I&n nén kinh té toan cau, cdng thém suc ép kéo dai tU cdc cudc xung dot
dia chinh tri, chinh sdch that chat tién té van dudc duy tri nhu la mét xu hudng chung clua cdc quéc
gia phdt trién trong muc tiéu kiém sodt lam phdt. Budc sang nla cudi ndm 2024, khi lam phdt da
phan nao dugc kiém sodt, cdc Ngén hang trung udng Idn tai cdc quéc gia phdt trién da cé nhiing
hanh ddng thic ddy héi phuc kinh té thong qua giam |di sudt, dua nén kinh té todn cau dén nhdn
nhitng "gam mau” tich cyc haon.

Tai Viét Nam, ndm 2024 [a mét ndm rét khé khdn trong viée thuc hién chinh sdch tién té do xu
hudng 1ai sudt dugc duy tri thdp dan tdi dp luc vé ty gid rdt I8n trong giai doan gitta ndm. Tuy
nhién, vugt qua nhiing dp luc dd, tdng trudng GDP trong ndm 2024 cda Viét Nam dat 7,09% -
ddnh dau I mot trong nhitng nén kinh té€ cé téc d6 tdng trudng I6n nhat thé gidi.
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I Bdo C4oMhliing Nién 2024

Déi véi Téng Cong ty, béng su nd luc cla tat cd ban lanh dao va cdn béd nhén vién, két qua kinh
doanh trong ndm 2024 bt phd manh mé vdéi tdng trudng Igi nhuén sau thué dat 970% so vdi
ndm 2023. D€ cé dugc két qud kinh doanh tich cuc nay, Téng Cong ty da luén kién dinh vdéi muc
tiéu “viting vang néi luc” véi co cdu tai chinh lanh manh, lua chon dau tu va kinh doanh cdc du dn,
cong trinh ¢ hiéu qud cao.

Lay da& tu tdng trudng chung cda nén kinh t&, ndm 2025 dudc du bdo Id mdt ndm hoi phuc va téng
trudng manh mé cda nén kinh té Viét Nam. Dé chinh phuc muc tiéu tdng trudng GDP trén 8%
trong ndm 2025, Chinh phd d@ cé nhiing ké hoach hanh déng trién khai vd manh mé nhu gidm 14i
sudt diéu hanh, thic day gidi ngén von dau tu céng vao cdc du dn trong diém, thu hat vén dau tu
FDI,... V3&i nhitng du bdo tich cuc vé kinh té vi mé, H6i dong Qudn tri tin rdng ddy l& cg hdi md ra
mot giai doan mdi véi nhiing budc téng toc trong hoat déng kinh doanh dua trén cdc nén tdng
nhu uy tin, chat lugng, thudng hiéu va cd cdu von lanh manh.

Cudi cung, Héi déng Qudn tri xin gui I8i cdm on chdn thanh dén cdc Quy cd ddng, Nha dau tu, déi
tdc, khdch hang va toan thé CBNV da ung hé va déng hanh cung Téng Cong ty Dau tu Phdt trién
Nha va D6 thi Nam Ha Nbéi. Budc vao “ky nguyén vuon minh” clia dat nudc, H6i dong Qudn tri tin
rdng vdi viéc hgp tdc cung Quy vi, chiing ta sé cung nhau buéc vao ky nguyén thinh vugng mdi vdi
nhitng ky tich mdi.

Kinh chidc Quy vi stc khoée, hanh phic va thanh cong!
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Bdo Cdo Bdo Cdo Bdo Cdo
Théng Tin Chung Tinh Hinh Hoat Péng Ban Téng Gidm Déc Hoi Péng Qudn Tri Qudn Tri Céng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh

THONG TIN KHAI QUAT

Tén giao dich Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi.

Gidy chiing nhdn BKKD s6 0700222689 do S8 K& hoach va Bau tu tinh Ha
Gidy CNDKKD Nam cdp lén ddu ngdy 27 thdng 11 ndm 2007, thay d6i lan thd 13 ngay 14
thdng 09 ndm 2022.

. 441.745.200.000 dong (B&n trdm b&n mugi mot ty bdy trdm bén mugi I[dm
Von diéu lé o o N

triéu hai trdm nghin déng)

441.745.200.000 déng (Bén trdm bén mugi mét ty bdy trdm bén mugi Iam

Vén déu tu cta chd sé hir e Tl g N
ogdatrtsieyalcuys ! triéu hai trdm nghin dong)

Pia chi Cum Céng nghiép Cau Gidt, xd Chuyén Ngoai, thi xd Duy Tién, tinh Ha Nam.
Sé dién thoai (0226) 3847756

Sé fax (0226) 3866689

Website www.namhanoi.com.vn

Ma c8 phiéu
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Théng Tin Chung

QUA TRINH HINH THANH VA PHAT TRIEN

2004 2006 2007 2010
- @ @ @
Téng Céng ty Dau tu Phdt trién Nha Ngay 30/06/2006, Cong ty TNHH Thanh My Ngay 27/11/2007, Céng ty Ngdy 25/01/2010, Céng ty chinh thic déi thanh Téng Céng ty Déu tu Phdt trién Nha va D6 thi
va D6 thi Nam Ha Néi tién than la thay déi dang ky kinh doo‘nh téng von diéu TNHH Thanh My dLIc_if: ddi tén Nam Ha Ni theo gidly phép ding ky kinh doanh s6 0700.222.689 do S& K& hoach v Déu tu
Céng ty TNHH Thanh My dudc thanh |é 1én 26.000.000.000 dong va ddng ky thanh Céng ty C6 phan Thanh tinh Ha Nam cép véi s6 vén diéu 18 1& 58.900.000.000 déng, ddnh déu mét budc thay d6i méi
Idp ngdly 26/03/2004 cé s6 vén diéu & thém nganh nghé kinh doanh 1& kinh doanh My dbng thdi tdng vén diéu 1é trong tién trinh phét trién cia Téng Céng ty.
ban ddu & 2.500.000.000 déng vdi bét déng san, kinh doanh khdch san, nha Ién 58.000.000.000 déng.
nhiing nganh nghé chinh ban ddu 1&  hang, dich vu &n udng, kinh doanh siéu thi Ngay 08/ 02/2010, Téng Céng ty t6 chiic dai hdi dong c6 dong thudng nién quyét dinh niém
x8y dung, khai thdc v&r ché bién dd,  va cho thué vén phong, sén xudt kinh yét c6 phiéu clia Téng Céng ty trén s Giao dich Chiing khodn Ha Néi (HNX).
mua bdn vt fiéu xdy dung. doanh ché bién hang |am sdn, kinh doanh Ngdy 13/07/2010, Téng Céng ty Déu tu Phdt trién Nhar v D thi Nam Ha Ni chinh thic niém
xudt nhép khéu. yét trén S& Giao dich Chiing khodn Ha N&i (HNX) — M chiing khodin: NHA
2018 2017 2015 2011
@ @ @ -
Ngdy 10/05/2018, Téng Céng ty Dau tu Phdt trién Nha va Ngay 06/07/2017, Téng Coéng Ngay 15/01/2015, Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha Néi chinh thic phdt hanh Ngay 10/05/2011, Téng
D6 thi Nam Ha Néi chinh thiic phdt hanh bé sung 2.041.528 ty DAu tu Phdt trién Nha va bé sung 265.000 cd phi€u trén HNX (phdt hanh cé phiéu thudng cho CBCNV theo chuong trinh lya Cébng ty Ddu tu Phdt trién
c6 phiéu trén HNX (phdt hanh cé phiéu dé tang vén c6 phan D6 thi Nam Ha Néi chinh thic chon ngudi lao déng), dua Téng s6 vén Diéu |é clia Téng Céng ty 1én 91.000.000.000 déng. Nha va Bé thi Nam Ha Noi
tU ngudn von chd sé hitu), dua Téng s6 von Diéu |1é cla Téng phdt hanh bé sung 1.159.997 chinh thic niém yét bé sung

Ngay 28/01/2015, Téng Céng ty chinh thiic phdt hanh b6 sung 2.500.000 c6 phi€u trén HNX (phdt

, . . . . R N 2.450.000 c& phiéu trén
hanh cé phi€u théng qua dgt chdo bdn riéng 1€), dua Téng s6 von Diéu & cia Téng Céng ty 1én phieu

HNX, dua Téng s vén Diéu

céng ty 1én 148.015.250.000 déng. c8 phiéu trén HNX (phdt hanh
c8 phiéu dé tang vén c8 phan

Ngdy 16 thdng 7 ndm 2018, Téng Cdéng ty chinh thdc phdt . o . I 116.000.000.000 déng. N P o .
hanh bé sung 250.000 c8 phi€u trén HNX (phdt hanh cé t nguén ven chu G hiu), Ié cia Téng Cong ty Ién
u . i€u 2 X% s ga o R < n 2 x . N , A ra 4 N
higu thudn gcho én bé cc")pn nhén vién tro: Téna con dua Téng s6 von Diéu [é cua Ngay 19/05/2015, Téng Cong ty thay d6i gidy ching nhdn ddng ky doanh nghiép lan 3 sb 88.350.000.000 dong.

fy) dua Tc%g <5 vén i Diéug & coa Téng <g:6ng gty Iég Téng Céng ty Ién 0700.222.689 do S& K& hoach va Dau tu tinh Hd Nam cép vdi s6 vén Diéu 1é 1& 116.000.000.000
' \ ' 127.599.970.000 diéng. 5nq. déng théi o b lut clia Téna Cona tv.
150.515.250.000 déng ong dong, dong thai thay d6i ngudi dai dién theo phdp luat cia Tong Coéng ty

@ @ @ @o—

Ngay 23/10/2019, Téng Céng ty Dau Ngay 27/08/2020, Téng Céng ty Dau tu Phdt trién Nha va D6 Ngdy 21/01/2021, Téng Céng ty Déu tu Phdt trién Nha va D6 thi Nam Ha Néi chinh thdc  Ngay 10/03/2022, Téng Céng ty
tu Phdt trién Nha va D6 thi Nam Ha thi Nam Ha Noi chinh thic phdt hanh thanh céng: 6.685.316 ¢d niém yét trén S3& Giao dich Chidng khodn Thanh phé H6 Chi Minh (HSX) — Mé& chiing khodn:  Déu tu Phdt trién Nha va D6 thj
Néi chinh thdc phdt hanh bé sung phiéu trén HNX (phdt hanh cé phiéu dé tdng vén cé phan ti NHA. Nam Ha Néi chinh thic phdt
2.408.124 c6 phi€u trén HNX (phdt ngudn vén chi sd hitu), dua Téng s6 vén Diéu 1& clia Téng hanh thanh céng 14.057.970 c8
hanh cé phi€u dé tdng vén cd phan tur Cong ty Ién 237.449.650.000 dong. phiéu trong dgt chdo bdn cé
ngudn vén chu sd hitu), dua Téng s6 phiéu ra céng ching nam 2021,
von Diéu 1& cha Téng Coéng ty Ién dua Téng s6 von Diéu I& cla
174.596.490.000 d6ng. Ngdy 24/06/2021, Téng Céng ty chinh thic phdt hanh bé sung: 350.000 cé phiéu trén HSX  Téng Céng ty 1én
(phdt hainh ¢é phiéu thudng cho cdn bd cong nhdn vién trong Téng céng ty), dua Téng s6  421.745.200.000 déng.

von Diéu |é ca Téng Cong ty 1én 281.165.500.000 déng.

Ngdy 21/05/2021, Téng Céng ty chinh thic phdt hanh thanh céng: 3.621.585 ¢8 phi€u trén
HSX (phdt hanh ¢8 phiéu dé tang vén c6 phan tif nguén vén chi sé hitu), dua Téng sé von
Ngay 21/09/2020, Téng Cong ty chinh thdc phdt hanh bé sung: Diéu Ié clia Téng Céng ty 1én 277.665.500.000 dong.

400.000 c8 phiéu trén HNX (phdt hanh cé phi€u thudng cho
cdn bd cdng nhén vién trong Téng cdng ty), dua Téng s6 vén
Diéu |é cla Téng Cong ty 1én 241.449.650.000 dong.

2024

N&m 2024 ddnh déu 1a mét ndm kinh doanh hiéu qua vdi doanh thu Igi nhudn tdng manh so vdéi ndm
2023. D€ b6 sung von luu ddng phuc vu hoat déng sdn xudt kinh doanh déng thdi nhdm tdng tinh
gdn két cda cdn bd nhdn vién véi doanh nghiép, Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam
Ha Nbéi da thuc hién phdt hanh cé phiéu theo Chuang trinh lua chon cho ngudi lao ddng vdi s8 lugng
c6 phiéu phdt hanh Ia 2.000.000 c8 phiéu ndng von diéu I& cia Cong ty Ién 441.745.200.000 déng
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Théng Tin Chung

Trong qud trinh hinh thanh va phdt trién, Téng Cong ty Ddu tu Phdt trién Nha va D6 thi Nam Ha Néi ludn hudng dén muc tiéu cung cdp cdc san phdm t6t nhét cho khdch hang, dem lgi gid tri cho ¢ ddng va déng gdp vao sy phdt trién chung cua dia
phudng. Muc tiéu nay dé dugc chiing minh théng qua nhiing thanh tich, khen thudng ma Céng ty da dat dugc, cu thé nhu sau:
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Bdo Cdo Bdo Cdo Bdo Cdo
Théng Tin Chung Tinh Hinh Hoat Béng Ban Téng Gidm Déc Hoi Péng Qudn Tri Quan Tri Céng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh

NGANH NGHE KINH DOANH

Xday dung coéng trinh

Day l&d mdng kinh doanh truyén théng va ldu d3i clia Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi. Doanh thu
tU hoat dong xdy dung cbéng trinh trong nhitng ndm gan ddy chiém ty trong I6n trong cd cdu doanh thu tdp trung chi yéu &
mdng xdy dung cd sd ha tang tai tinh Ha Nam.

Tinh H& Nam véi Igi thé 18n vé vi tri dia ly, clta ngd phia Nam cta Tha d6 Ha Noi, tiép gidp vdi vung kinh té trong diém Béc
Bo, Ha Nam cé hé théng giao théng dudng bd, dudng sdt, dusng thiy thudn Igi véi Igi thé sdn cé 1& Quéc 16 1A, dudng cao
t8c Ha Néi — Ninh Binh, Qudc 16 38, Quéc 16 21 va tuyén dudng sat Bac — Nam ... Tinh cling c6 quy dat céng nghiép sach,
nguén lao déng déi ddo, cé tay nghé. Nhitng yéu t6 trén cho thdy H&d Nam c¢é tiém ndng tré thanh diém dén hdp dan cdc
nha dau tu. Nhu vdy, trong tuong lai, cd s ha tang, giao théng cua tinh sé cang dudc chi trong va dem dén cg héi cho
Céng ty trong mdng nay.

Mét s6 cdng trinh I8n trong linh vuc xdy dung da va dang trién khai clia Céng ty:

= Xdy dung tuyén dudng N4.1, D5 va mét s6 hang muc ha tang thudc du dn DTXD va kinh doanh két cdu ha tdng KCN
hé trg BV3 (Giai doan 2) tinh Ha Nam vdéi téng v6n déu tu 65,4 ty déng.

= San nén mot phan 16 CNO5 thudc du édn BDTXD va kinh doanh két cdu ha tdng KCN hé trg DV3 (Giai doan 2) tinh Ha
Nam vdi téng vén déu tu 41,5 ty déng.

= Xdy dyng HTKT khu ddu gid QSD ddt (VT01, 02) tai xd Bach Thugng, thi xd Duy Tién vdi téng gid tri du todn 41,7 ty
déng.

= Xdy dung cdc cum trudng mam non, tiéu hoc phudng Bach Thugng, thi xd Duy Tién vdi téng mic ddu tu vén ngdn
sdch 75,7 ty dong.

= Thi cdng bén t8ng hgp va cdc hé théng khdc thudc Dy dn Bau tu Xdy dung Cdng Yén Lénh Bdc — Tinh Ha Nam vdi
t8ng gid tri dy todn xdy dung 29,3 ty dong.

= Cong trinh Thi cbng xdy dung céng trinh dich vu thuong mai TM4, TM5 thudc Dy én Bau tu Xdy dung khu hanh chinh
var dich vu thueng mai luu trd (GBI) tai KCN hé trg ©éng Van Il - Thi x& Duy Tién - Tinh H&d Nam.

Kinh doanh bat déng san

Trong madng kinh doanh bdt déng san, Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha Néi tdp trung chl yéu & cdc
du dn d6 thj va cdc khu nha & tai tinh Ha Nam. Doanh thu clia méng kinh doanh bét déng sdn trong cdc ndm qua da déng
gdp ddng ké vao hoat déng kinh doanh chung cia cd Céng ty. Cdc du én (DA) bat ddng san dé va dang dudc trién khai bdi
Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi dién hinh nhu:

= DA Sanvén déng Bong Vdn va Ha tang khu ddt xung quanh cé dién tich 10,3 ha véi tdng muc dau tu 134,2 ty dong.
= DA x8y dung HTKT khu nh& 8 Chg Ludng c6 dién tich khodng 19,8 ha vdéi téng miic ddu tu 274 ty déng.
= DA x8y dung HTKT khu nh& & d6 thi Van X4 c6 dién tich khoang 15,5 ha véi téng mdc déu tu 233 ty déng.

, = DA khu nhd & dé thi trung tdm Duy Tién cé dién tich khodng 49,7 ha vdi téng mic ddu tu 562 ty dong.
.

= DA ddu tu xdy dung khu nha & Tan Ha (Giai doan 1) cé dién tich khodng 12 ha véi téng mdc déau tu 236 ty déng.

| “ ﬂ wmm it L S = DA ddu tu xdy dung ha tang ky thuét Khu dén cu Méc Bdc cé dién tich 8,1 ha vdi tdng mic dau tu 84 ty dong.
‘mn : = DA xdy dung nh& xudng cho thué tai Chéu Giang, Duy Tién, Ha Nam vdéi tdng mic dau tu 1a 301,2 ty dong.
-

' 4
! e A __W p— = DA ddu tu x8y dung t6 hgp khdch san thuong mai dich vu téng hgp var siéu thi két hgp van phong cho thué tai Khu d6
mam S A — -

= - - thi méi doc Qudc 16 38 tr phudng Hoa Mac dén cdu Yén Lénh thudc dia ban xé Trdc Van, thi xa Duy Tién véi téng muc
- : déu tu 320 ty déng.

~
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Bdo Cdo Bdo Cdo Bdo Cdo
Théng Tin Chung Tinh Hinh Hoat Péng Ban Téng Gidm Déc Hoi Péng Qudn Tri Qudn Tri Céng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh
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Nha xudng cong nghiép

Viét Nam 1& mét trong nhitng quéc gia c6 téng trudng GDP t6t, ngudn lao déng déi ddo va khé tré so vdi cdc nudc trong
khu vuc nén dong vén FDI dang tim dén Viét Nam nhu mét dia chi dau tu hdp déan. Khi cdc doanh nghiép FDI déu tu sé lam
gia téng nhu cdu thué, md rong kho bdi nha xudng cda cdc doanh nghiép trong nudc, trong dé cé tinh Ha Nam vdi Igi thé
dia ly gan cdc tinh/thanh phd 16n. Téng Céng ty Ddu tu Phdt trién Nha va D6 thi Nam Ha Néi dang s hitu hai cum nha
xudng cho cdc doanh nghiép trén dia ban thi xd Duy Tién thué bao gom:

. Nha xudng tgi Cum céng nghiép Céu Gidt thudc xd Chuyén Ngoai véi dién tich trén 0,7 ha, téng dién tich cho thué
khodng 2.900 m2.

. Nhé& xudng tai Cum cbng nghiép thudc phudng Hodng Déng vdéi dién tich gan 0,6 ha, téng dién tich cho thué khodng
3.200 m2.

Nhdn thdy déy I& mét mdng kinh doanh tiém ndng khi dong vén cua cdc cbng ty thudc khéi FDI lién tuc d6 vé Viét Nam
cling nhu nhu céu thué, méd réng kho bai nha xudng cia cdc doanh nghiép trong nudc ngdy cang téing cao, Téng céng ty
ti€p tuc trién khai Dy dn Dau tu Xdy dung Nha xudng cho thué tgi phudng Chau Giang, thi x& Duy Tién. Dy dn ndm trong
Cum Céng nghiép Cau Gidt c6 téng dién tich vao khodng 9,9 ha véi téng mic déu tu du kién 1& 301 ty dong. Hién tai du dn
dang trong qud trinh gidi phong mdt bdng va da hodn thanh nhdn chuyén nhugng dudc khodng 90% dién tich ddt néng
nghiép cta cdc ho dan.

Nha hang, Khdch san

Di kém vdi su phdt trién cla cdc cum cdng nghiép 1& nhu céu vé ché an udng, nghi nggi, t6 chdc hoéi nghi, héi thdo cua
ngudi lao déng, doanh nghiép va cdc chuyén gia nudc ngodi. Bén canh viéc dem lgi nguén Igi nhuén én dinh cho doanh
nghiép, viéc kinh doanh nha hang, khdch san cling déng gdp rdt I16n vao sy phdt trién cla dia phudng, tao cdng an viéc
lam cho nhiéu ngudi lao déng.

Téng Cong ty DAu tu Phdt trién Nha va D6 thi Nam Ha Noi dang trién khai thuc hién Dy édn Dau tu xdy dung T6 hgp khdch
san TMDV t8ng hgp siéu thi, két hgp van phong cho thué tai Khu dé thi mdi doc QL38 tir phudng Hoa Mac dén céu Yén
Lénh thudc xa Trdc Van, thi xd Duy Tién, tinh Ha Nam véi quy mé dién tich cu thé nhu sau:

. Khu khdch san (09 tang néi, 01 tdng ham), trung tém t8 chiic sy kién (02 tang ndi, 01 tdng hém): 7.814 m2, va cdc
cong trinh phu trg.

. Khu nha dn uéng va dich vu (05 tang néi): 2.104m2.

«  Sijéu thj va van phong cho thué (05 tang ndi): 1.407m2, va cdc cbng trinh phu trg.
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Théng Tin Chung

Ha tang ky thudt

Mdng ha tang ky thudt Id mét mang kinh doanh truyén théng cla Céng ty vdi cdc hoat déng cd bdn nhu dau tu xdy
dung ha tang cdc khu céng nghiép, dén cu va san Idp, chudn bi mat bang,....

Mét s8 cdng trinh tiéu biéu ma Téng Céng ty da thuc
hién nhu:

«  Dudng, h¢, céng dudng tdy su pham
. Budng tinh 16 huyén Ly Nhan — Duy Tién
. San ldp khu céng nghiép Béng Vén

. Cung cdp VL cho cbéng ty DV nha & va khu d6 thi
Ha N&i (HUDS)

«  Pudng N5 TX Phu Ly

. Ha tang ky thudt khu tdi dinh cu QL 38 Duy Tién
Ha Nam

. San I&ép mat bang Céng ty TNHH Dién t&r Nam Mén
- KCN Béng Van

. San l6p mat bang Céng ty TNHH Toan Thdng —
cum CN Cau Gidt

. San ldp mat bang Cum TTCN x& Kim Binh — Kim
Bdng - Ha Nam

. San l&p mat bang nha xudng Céng ty TNHH May
Kinh Béc

. San ldp mat bang nha xudng Céng ty TNHH Hbi
Vi

. San Iép mat béng + Nha mdy san xudt KD XNK dét
may Gumix

. Cung cdp VL cho XN XD s8 8 — Cong ty XD s6 4

. San lép mdt béng nha xudng Céng ty Sao Phudng
bong.

. Cung cé@p VL cho cong ty XD&TM B6 GTVT

. XD HTKT khu dat déu gid tao vén XD x& Chdu
Giang huyén Duy Tién

0 XD HTKT khu TDC thi tran B.Van

. Dudng truc huyén Duy Tién tuyén Dén Thdnh An
Mong

. San Idp mdt bdng Nha mdy gach HAMICO

19

XD HTKT khu ddu gid dat xa Yén Nam (hai khu)
X8y dung HTKT khu dat ddu gid xad Bach Thugng
HTKT khu dat ddu gid xd Yén Bdc

X8y dung HTKT khu dat ddu gid xa Trdc Van (2dgt)

X8y dung HTKT khu dét ddu gid xa Chuyén Ngoai
(3 dat)

HTKT khu dat ddu gid xd Tién Tan

San l8p mdt bdng + dudng giao théng sdn van
dong xd Tién Tén

Dép dét dai cdy xanh KCN Béng Van

X8y dung HTKT khu dat déu gid xa Tién Phong

XD HTKT khu TBC dudng cao téc Cau Gié Ninh
Binh thuéc dia ban x& Yén Béc

CC VL cho cbéng ty VTXD Thanh Ha phuc vu dy dn
KCN B.Van I

HTKT nha mdy cdn thép Bong Van

HTKT khu nha & Bdc Nguyén Viét Xuén - thj xa
Phi Ly

HTKT khu nha 8 Nam Trén Van Chuéng - thi xa
Phi Ly

Thi cdng XD HTKT khu TBC phuc vu GPMB DA XD
nha mdy Xi Mdng Hoa Phdt

XD HTKT khu TDC phuc vu GPMB xdy dung dudng
cao t6c CAu Gié Ninh Binh thudc dia ban xa Tién
Hai — huyén Duy Tién

XD dudng giao thong lién xd Hoa Mac — Chau
Giang — Méc Bdc, huyén Duy Tién

XD dudng giao thong khu tdi dinh cu - dich vu xa
Chéu Giang (GB1)
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Théng Tin Chung
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Dé ddp Uing thém nhu cau ngdy cang tdng, Téng céng ty tiép tuc dau tu, phdt trién thém du dn:

Ngay 23/12/2024, UBND tinh Ha Nam d& ban hanh Quyét dinh s6 1793/QD-UBND vé viéc giao
dét va cho thué dat dé Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi thuc hién Du

dn dau tu xdy dung khu nha & va thuong mai dich vu téng hgp tai phudng Déng Van, thi x& Duy v o
»
Tién, tinh Ha Nam (DT-DT33.23). Phudng thic giao va thué dat thong qua ddu gid quyén s A8
e 1A |
dung dét. rege ‘
1. Vé viéc giao dét: = h i i
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Dién tich: 18.653,5 m2, : ﬂ A |
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Théng Tin Chung

bIA BAN KINH DOANH

Téng Coéng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi tép trung phdt trién cdc du dn, cdng trinh, nha xudng tai tinh
Ha Nam va cde vung 18n cdn — ngi ma doanh nghiép da cé nhiéu ndm hoat dong va khéng dinh dudc vi thé cling nhu
chat lugng dich vu san phdm.

‘_*'f*" Tinh Hd Nam
N NAM HANOI®

Where trust built

"“. QUAN pho

-. HOANG SA

-
L]

. : QUAN BAO
TRUONG SA

T N
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CO CAU BO MAY QUAN LY

M& hinh quan tri: M6 hinh qudn tri tuén theo mé hinh quan tri cia cong ty dai chiding niém yét.

Cdc cbéng ty con, cdng ty lién két: Khdng cé.

DAI HOI cO PONG

HOI PONG QUAN TRI BAN KIEM SOAT

BAN KIEM TOAN NOI
BO

A

TONG GIAM POC

PHO TONG GIAM POC PHO TONG GIAM POC

P. TG CHUC HANH

P. QUAN LY P. SAN XUAT KINH P. TAI CHINH
CHINH DU AN DOANH KE TOAN
Doi né Do6i mdc Doi bé Doi co Doi xe Daoi thi T6 dién
sat tong khi thg van céng nudc
mady chuyén dudng hoan
giao thién

Ca céu bd mdy qudn ly

24



Théng Tin Chung

PINH HUGNG PHAT TRIEN

La doanh nghiép xdy dung, phdt trién bat déng sdn va nha xudng hang
dau trén dia ban tinh

Vdi tdm nhin I mét doanh nghiép xdy dung, phdt trién bét déng sdn va nha xudng hang déu trén dia ban tinh, Téng
Coéng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi luén khéng ngling déi mdi, sdng tao, ndng cao chdt lugng sdn
phdm va trdi nghiém cla khdch hang, Cong ty kién dinh véi cdc muc tiéu chinh trong hoat déng clia minh nhu sau:

‘ X8y dung niém tin va thuong hiéu vdi ‘ Coi viéc déng gop cho xa hdi, maoi trudng la
khdch hang, 1@y chdt lugng sdn phdm la mot trong nhitng muc tiéu quan trong gidp
kim chi nam trong hoat déng kinh doanh, Coéng ty tdng trudng bén viing va ddéng
cam két dem dén cho khdch hang nhiing gdép vao sy thinh vugng chung cla dét
trai nghiém tét nhdt khi sit dung sén phdm nudc.
cua Cong ty.

‘ Néng cao hiéu qud st dung vén, luén duy ‘ Duy tri v& phdt trién cdc méi quan hé vdi
tri g cdu vén lanh manh gidp dé'm~ bdo cdc d6i tdc, can béng, hai hoa Igi ich cla
hoat déng kinh doanh ctia Cong ty dién ra cdc d6i téc va Cong ty.
binh thudng ké cd trong nhiing thdi ky khé
khan nhat va ddm bdo t6i da Igi ich cua
cdc ¢ déng trong dai han.

‘ Dat muc tiéu mdi ngudi lao déng nhu la ‘ Thuc hién day dd nghia vu thué dé déng
mét tai san quy cda Céng ty, khdng ngiing gbp vao su phdt trién kinh t€ - x& hoi trén
ndng cao ddi séng vat chat — tinh than cia dia ban kinh doanh cta Coéng ty.
cdc cdn bd nhdn vién va dua van hdéa
doanh nghiép clia Céng ty dén tling thanh

vién.
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Muc tiéu phdt trién bén virng va chudng trinh chinh lién quan dén

ngdn han va trung han ctia Céng ty

Ngay nay, cdc doanh nghiép trén todn thé gidi déu dat muc tiéu phdt trién bén viing dat yéu t6 méi trudng, xa hoi va
cdng déng l1én hang dau. Vi vay, Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha Néi khéng ndm ngodi xu hudng

dd. Trong tudng lai, Cong ty nhan thdy déy 1 mét trong nhitng muc tiéu khéng thé thiéu trong qud trinh phdt trién cta
minh gidp ndng cao hinh anh, thudng hiéu cla Céng ty vdi tat ca cdc ddi tdc, nha dau tu.

MGi trudng

Cdc hoat ddng kinh doanh cia Céng ty ludn luén phai dat yéu t6 méi trudng trd thanh mét trong nhiing yéu té dugc can
nhdc déu tién. Cu thé:

. Khi dau tu dy dn lubn phdi thuc hién ddnh gid tdc déng méi trudng theo ding quy dinh clia phdp ludt.

. Khuyén khich cdn bd nhén vién tham gia cdc hoat ddng bdo vé méi trudng trén dia ban tinh.

Cong dong — Xa hoi

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi nhén thdy réing viéc déng gdép cho cdng dong va xd héi cling
I déng gdép cho su phdt trién bén viing va dai han cta céng ty cling nhu cho dét nudc.

. Cdc du dn cla Cong ty ludn cung cdp cdc sdn phdm, dich vy, tién ich t6t nhét, d@m bdo viéc phuc vu ddi séng cu
dén trong cdc khu dé thi, nha ¢ dugc thuc hién mét cdch chu ddo nhat.

. Tao vén héa chia sé, vdn minh va an toan déi véi cdc dy dn cla Cong ty.

«  Dong hanh cling cdc chuang trinh, dy dn thién nguyén clia cdc cd quan, doan thé trén dia ban kinh doanh clia Céng

ty.

Phuong chm hoat dong

Coéng ty dé cao viéc huy déng va st dung vén dat hiéu qud cao nhdt trén cd sd tudn tha cdc quy dinh cda phdp ludt,
khong ngling cdi tién t& chidic va phdt trién hoat déng kinh doanh trong cdc linh vuc véi muc tiéu t8i da hod Igi nhudn,
ddm bdo Igi ich cho céc ¢ ddng, tao céng @n viéc lam 6n dinh, néng cao thu nhdp, chdt lugng dsi séng cho ngudi lao
ddéng va lam tron nghia vu thué d6i véi Ngén sdch Nha nudc.

DE khdng dinh dugc vi thé cia minh va niém tin tudng clda cdc nha ddu tu va déi tdc. Ching téi da dé ra phudng chdm
sdn xuét va kinh doanh thé hién trong “5 nhat” la:

Dich vu Phat
tot nhat sinh it
nhat

Pat hiéu
quad cao
nhat
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Théng Tin Chung

Chién ludc phdt trién trung va dai han

DéE thuc hién t6t tdm nhin, Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi dinh hudng phdt trién doanh nghiép tép trung vaio 5 muc tiéu chinh: Dy én - Tai chinh - Qudn tri - Nhén luc - Thudng hiéu.

Du dn

Dau tu vao linh vuc thiét ké, xdy dung cdc khu do thi cé két cdu hién dai phu hgp véi nhu cdu cia khdch hang v ddm
bdo khdch hang, nha déu tu ¢é trdi nghiém t6t nhdt khi sit dung san phdm cta Céng ty.

Tiép tuc phdt huy Igi thé va uy tin cla Céng ty trong mdng xdy 1dp ha téng, nha xudng, khdch san tai tinh Ha Nam khi téc
d6 tdng trudng GRDP dat muc cao so vdi cdc tinh thanh trong khu vuc.

Duy tri va phdt trién quan hé vdi cdc déi tdc, khdch hang cua Céng ty.
Ddm bdo thyc hién ding cdc quy dinh phdp ly va tién dé thi cdng cda cdc dy dn dang va sé trién khai.

T&i uu héa chi phi khi déu tu du dn, ddm bdo khd néing sinh I8i trén m&i du dn & muic t6t so vdi nganh.

Tai chinh

Ddt muc tiéu co cdu vén st dung clia Céng ty ludn & mic lanh manh, ty 18 don bdy ludn & mdc thdp hon so véi trung binh
clia nganh.

Tao 18p, duy tri va phdt trién cdc méi quan hé vdi cde ¢6 dbng, ngdn hang, t8 chirc tin dung, céng ty chiing khodn, céng
ty tai chinh... dé tiép cdn da dang cdc nguén vén.

Cha déng dua ra cdc kich ban du phdéng va gidi phdp theo tling thsi ky d& dam bdo tinh hinh thanh khodn clia Céng ty
ludn & muc t6t.

Huy déng va s dung von dat hiéu qud cao nhat trén cd s tudin thd cdc quy dinh cda phdp ludt.

Quan tri

Ddy manh viéc chuyén déi s8, rdt ngdn thsi gian trong viéc thuc hién cdc quy trinh, céng viéc vén hanh hang ngdy cua
Céng ty.

Hodin thién hé théng qudn tri thdng tin, dif liéu ndi bd ciia Céng ty nhdm cung cép théng tin ddy dd, chinh xdc va kip thdi
nhét cho cdc c6 dbng va cdc déi tdc lién quan.

Tdng cudng theo dbi cdc bién ddng trong tinh hinh kinh t€ vi mé, nganh... dé xem xét dnh hudng dén hoat déng kinh
doanh thudng ngay ctia doanh nghiép.

Khéng ngling cdi tién cd cdu t6 chiic dé phu hgp véi hoat déng kinh doanh cla Céng ty trong tling thdi ky.
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Nhan luc

Néng cao thu nhdp, chét lugng dsi séng dé gitr chdn cdc nhan sy cha chét, nhén sy cé kinh nghiém va thu hidt thém cdc
nhdén tai tré, ndng déng, sé@n saing céng hién dai han cho Céng ty.

Tdng cudng cdc hoat ddng tdp thé, ddm bdo dsi séng tinh thén cua ting thanh vién trong Céng ty.
Lién tuc d6i mdi, dua ra cdc chuang trinh dao tao ndi bd gidp néing cao ndng sudt cla ngudi lao déng.

T8 chiic cdc budi d8i thoai hang ndm gitta ban Iénh dgo va ngudi lao déng dé cdi thién méi trudng lam viéc, ddp dng cdc
nhu cdu thiét y&u ctia cdn bé nhan vién.

Thuaong hiéu

Tdng nhdn thic cha khdch hang vé thuang hiéu clia Téng Céng ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi.

Cuing ¢ va néing cao uy tin cla Céng ty trén thj trudng chdng khodn, trong mat cdc nha dau tu vdi tu cdch 1 mét doanh
nghiép niém yét hoat déng dua trén cdc tiéu chi: Minh bach — An toan — Tang trudng méi ngay — Uu tién gid tri cla cdc cé
dong.
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Théng Tin Chung

CAC RUIRO

Rdi ro kinh té

Nam 2024, kinh té Viét Nam dat dugc nhiéu két qua tich cuc véi mic tang trudng GDP dat 7,09%, cao hon muc tiéu dé

ra va thudc nhém cdc nén kinh té cé t6c d6 tang trudng nhanh trén thé gidi.

2024

|1
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Kinh t€ vi mé 6n dinh, lam phdt dugc kiém sodt dudi
4%, cdc cén d6i Idn cha nén kinh té dugc bao dam.
Xudt khdu tdng trudng manh mé vdi téng kim
ngach dat 807,7 ti USD, xudt siéu trén 23 ti USD.
Ldi sudt ti€p tuc xu hudng giam gdy dp luc khdng
nho Ién ty gid héi dodi tai Viét Nam nhung van ndm
trong tdm kiém sodt ciia Ngén hang nha nudc. Linh
vuc kinh té s6 tiép tuc phdt trién dn tugng vdi quy
mo nén kinh té Internet dat 36 ti USD, tdng 16% so
vdi ndm trudc.

Nam 2025 I& ddu méc quan trong cta Viét Nam véi nhiéu su kién trong dai va cling

Thuong mai dién ti trd thanh try cét chinh vdi
doanh thu 22 ti USD. Bau tu cong cé trong tam,
nhiéu céng trinh ha tang 16n dugc trién khai, gép
phén thic ddy tang trudng. Xudt khdu FDI tang
manh, vdi téng vén FDI thuc hién dat 20,4 ti USD,
cao nhdat trong vong 5 ndm qua. Nganh céng
nghiép ché bién, ché tao duy tri t6c d6 tang trudng
cao, chiém khodng 24,1% GDP. Du lich phuc hoi
manh mé vdi 14,1 triéu lugt khdch quéc té, tdng
41,3%.

I& n&dm ban 1€ thuc hién cdc muc tiéu kinh té€ - xa hoi giai doan 2021-2025.

Ndm 2025 ciing la mét ndm cé nhiéu su thay déi
I8n vdi nén kinh té€ trong nudc vdi phuong chdm
budc vao “Ky nguyén vuon minh cla dan toc”.
Chinh phd d&at muc tiéu tdng trudng GDP rdt quyét
liét trong ndm 2025 vdi muc tiéu tdng trudng dat
trén 8% trd 1én kém dinh hudng ti€p tuc 8n dinh
kinh t€ vi md, kiém sodt lam phdt va thic déy tang
trudng bén viing. Chinh phd d&t trong tdm vao
phdt trién ha tang, ddy manh gidi ngén dau tu
cdng, thu hat FDI chét lugng cao va md réng thi
trudng xudt khdu théng qua cdc hiép dinh thuong
mai tu do. Kinh t€ s8 va thuong mai dién ti du kién
ti€p tuc tdng trudng manh mé, vdéi quy md nén kinh
t€ Internet cé thé dat 45 ti USD.

Nganh du lich ddt muc tiéu dén 25 - 28 triéu lugt
khdch quéc té va 130 triéu lugt khdch néi dia, déng
gdp tU 8 - 9% GDP. Thj trudng bdt déng san dudc
ky vong phuc héi nh8 cdc chinh séch hé trg tu
Chinh phu. Tuy nhién, nén kinh t€ van sé& déi mat
véi nhiing thdch thic nhu dp luc lam phdt, bién
ddng thi trudng tai chinh toan cau, yéu té dia chinh
tri, cdc bién phdp han ché thusng mai clia céec quéc
gia 1én va sy canh tranh gay gét trong thu hat dau
tu. Dé dat muc tiéu dé ra, Viét Nam cén tiép tuc cdi
cdch thé ché, ndng cao hiéu quad gidi ngdn dau tu
cdng, phdt trién cébng nghé cao va ndng cép ha
téng logistic nhdm gia tdng sdc canh tranh cha nén
kinh té

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi nhdn thdy déy 1o nhiing rdi ro vi mé cé tdc déng 16n
dén hoat déng kinh doanh nén Céng ty da cé nhimng bién phdp chi déng gidm thiéu rii ro nhu dy bdo va dua ra
cdc kich ban kinh t&, linh hogt trong hoat déng kinh doanh vé& cd cdu san phdm clia Cong ty cho phu hgp vdi

tUng thai ky.

il

Rui ro phdp luat

Mét trong nhimng yéu t6 quan trong va cd tdc déng rdt Idn dén nganh bat déng san 1 phdp ludt. Rai ro phdp luét la rai
ro c6 sy anh hudng tryc tiép hodc gidn tiép dén cdc hoat déng kinh doanh clia Cong ty. Hién nay, phdp luét Viét Nam
dang trong qud trinh hodn thién, cdi cdch nhdm rat ngdn tha tuc hanh chinh, lam ré cdc diém con dang khé khan dé gidp
méi trudng kinh doanh trd nén dé dang, minh bach hon.

Trong ndm 2024, Qudc hoi dd ban hanh rdt nhiéu cde quy dinh lién quan dén Luét dét dai va Ludt kinh doanh bat déng
sdn, vdéi mét s6 van ban phdp ly quan trong nhu:

e Luét dat dai s6 31/2024/QH15.

« Nghi dinh s8 71/2024/ND-CP ngaly 27/06/2024 Quy dinh vé gid dét.

» Nghi dinh s6 103/2024/ND-CP quy dinh vé tién st dung dét, tién thué dat.
« Ludtnhd & s6 27/2023/QH15.

«  LuétKinh doanh bdt déng sdn s6 29/2023/QH15.

Viéc ra ddi cdc quy dinh phdp ludt mdi doi hdi Céng ty phai thay déi hoat déng kinh doanh cho phu hgp theo ting thdi
ky. Dé kiém sodt rui ro vé phdp ludt, Cong ty lién tuc cdp nhdt cdc thay déi trong chinh sdch phdp ludt va cdc van bén
lién quan dé Ién k& hoach phu hgp, trdnh gidn doan cdc hoat déng kinh doanh cla doanh nghiép. Dong thai, Céng ty
cling thuc hién xéy dung xong vé& duy tri dp dung mét hé théng quan tri néi bd chuén myc va tuén thd cde quy dinh cla
phdp luét. Véi sy 8n dinh cla mdi trudng phdp ly, su chdp hanh nghiém chinh cdc quy dinh chung cla phdp luét cling
nhu nhitng yéu cdau riéng cla nganh trong cdc hoat déng clia Céng ty, cé thé thdy rdi ro vé phdp luét khdng phai la
nhiing rui ro ddng ké.
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Théng Tin Chung

Rui ro dac thu trong hoat dong kinh doanh ciia Coéng ty

Rui ro chung
tU thi trudng
Bat dong sén

Nganh bdt déng sdn cé méi quan hé chdt ché vdi tdng trudng tin dung. Viéc tdng trudng tin
dung chém cé thé lam dnh hudng dén tién do xdy dung, dau tu cia cdc doanh nghiép/dy dn
bat déng sdn va anh hudng dén nhu cdu mua nha cla ngudi dan.

Trong ndm 2024, tin dung cé sy tdng trudng chdm & giai doan dau ndm va bét dau tdng tot
trong giai dogn cudi ndm. D& ddp Ung nhu c@u vén I8n cla cdc du dn bdt déng san thi mot
trong nhithg nguén vén bé trg la trdi phi€u doanh nghiép. Trong ndm 2024 van chiing kién
rdt nhiéu doanh nghiép bét déng san khéng thé hoan thanh déy dd cdc nghia vu géc 1ai dén
tdi niém tin nha dau tu chua héi phuc hodn toan vdi thi trudng trdi phiéu. Budc sang ndm
2025, muc tiéu tdng trudng GDP cao tU Chinh phu ciling sé kéo theo viéc thdo g3 cdc quy
dinh phdp ly, khai théng dong vén cho cdc dy dn bat dong san.

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi ludn kién dinh véi mé hinh quan
tri “Ving vang néi lyc”. Trong d6, NHA ludn duy tri cd cdu tai chinh Ianh manh, 6n dinh, it rai
ro dé trdnh nhimng bién déng xdu cla thi trudng bat déng san. Bén canh dé, cd cdu tai chinh
lanh manh gidp cho NHA cé thé huy déng nguén vén mdi d& dang han khi thi trudng bét
ddéng san c6 su hoi phuc rd rét.
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Rui ro phdp ly
du dn

Viéc hoain thanh cdc thu tuc dé cé dudc gidy ching nhén quyén st dung dat & Viét Nam la
mot trong nhitng qud trinh rat phic tap, bao gém (nhung khéng gidi han) bdi viéc (i) xin
chdp thuén chd truong tir cd quan cd thdm quyén; (i) khao sdt dat; (i) 16p phudng dn béi
thudng; (iv) co quan cé thdm quyén thu héi dét; (v) thanh todn tién béi thudng, hd trg gidi
phdng mat béng; (vi) ky hgp déng thué dat vdéi co quan cé thdm quyén va (vii) cdp gidy
chiing nhén quyén sir dung déat. Ngodi ra, nhd dau tu con phdi xin gidy ching nhén déu tu
cho du dn. Mdc du cdc du dn dau tu phdi dudc phé duyét theo quy dinh, nhung du dn cé thé
xdy ra rdi ro khi khéng dugc cdc cdp cb thdm quyén phé duyét. Néu cdc phé duyét can thiét
khdng dudc cdp kip thdi hodc khdng dugc cap, hodc duge cdp nhung kém theo diéu kién khé
khdn, thi Céng ty c6 thé sé gdp khé khdn hodic khéng cé khd néng thuc hién hodc hoan
thanh cdc du dn d6 theo ké hoach.

Cong ty sé can phai b6 sung thém cho quy ddt ca minh béng cdc khu dat phl hgp cho viéc
dau tu dé duy tri va phdt trién hoat déng kinh doanh trong tuang lai. Khd néing clia Céng ty
trong viéc xdc dinh va mua cdc khu dat pht hgp phu thudc vao nhiéu yéu t6 ndm ngodi tdm
kiém sodt.

Néu Céng ty khéng thé tiép tuc nhdn dugc quy dat bé sung hodc gdp phdi nhiéu tré ngai
trong qud trinh phdt trién cdc du dn clia Céng ty thi cdc su kién nay cé thé tdc dong bét Igi
déi vdi hoat ddng kinh doanh va tiém ndng tdng trudng cla Coéng ty.

Ngodi ra, cdc dy dn cé thé gdp rdi ro cudng ché thu héi dét dai va nha clia trong mét sé
trudng hgp, bao gém trudng hgp viéc thu héi nay la vi Igi ich chung. Néu Céng ty khdng
thanh todn day du phi st dung ddt, khéng trién khai cdc dy dn theo ding tién dé quy dinh,
bi phat theo quy dinh clia phdp luét.

Nhdn biét déy cling 1 mét trong nhiing rui ro khéng thé trdnh khdi nén Céng ty da chu déng
gidm thiéu bdng cdch thyc hién nhiéu dy dn, céng trinh mét ldc cé téng mic dau tu phl hgp
vdi quy mo6 clia Cong ty, trdnh tép trung vao mét hodc mot vai du dn 18n.

Rui ro chung
tlr nganh xdy
dung

Gid nguyén vat liéu dau vao ludn 1a yéu t6 ¢ tdc ddng manh mé nhat lién quan dén hoat
ddng kinh doanh cta cdc doanh nghiép trong nganh xdy dung. Ndm 2024, dp luc vé chi phi
khién gid vat liéu xdy dung “déy séng” vdi su tdng gid manh cla cdc logi vat liéu. Cdc mat
hang chiing kién sy tdng gid manh mé nhu thép xdy dung, xi mang....

Budc sang ndm 2025, gid nguyén vat liéu du kién cé sy téng nhe trong dau ndm do cdc yéu
t6 kinh t€ vi mé nhu lam phdt, bién déng ty gid va nhiing khé khdn trong chudi cung Ung
todan céu. Tuy nhién, xu hudng nay cé thé dan én dinh vao ndra cudi ndm khi cdc gidi phdp
vé sdn xudt bén viing va cdng nghé tién tién dugc dp dung rdng rai.

Ngodi ra, ndm 2025, nganh xdy dung dudc cho & van cé nhitng diém sdng véi ky vong tu
viéc Chinh pha duy kién téng dau tu cong thém 32%, day nhanh tién d6 cdc du dn ha tang va
tao dong tién mdi cho doanh nghiép trong nganh. Cung vdéi cdc chinh sdch kich thich tdng
trudng GDP, nhu cdu vdn tdi dugc ky vong tdng manh, qua dé thdc dédy doanh thu va cdi
thién hiéu quad tai chinh cla cdc doanh nghiép ha tdng trong ndm tdi. Vé phia Téng Cong ty
Dau tu Phdt trién Nha va D6 thi Nam Ha Noi, Cong ty ludn ¢ sy chudn bi ky Iudng trong
cdc kich ban gid nguyén vat liéu dau vao bang cdch duy tri ty 1€ hang ton kho t8i uu cho cdc
du d&n xdy dung dang trién khai, dam phdn ky két cdc hgp déng dai han dé én dinh gid cé
vdi cdc nha cung cdp 16u ndm.

Rui ro moi
trudng

Cdc du dn cda Téng Céng ty Pau tu Phdt trién Nha va D6 thi Nam Ha Noi déu la nhiing du
dn c6 thdi gian trién khai dai. Trong quad trinh thyc hién cdc du dn nay ludn tiém Gn nhiing
nguy cd lam dnh hudng dén moi trudng dat — nudc — khéng khi — tiéng 6n xung quanh lam
anh hudng dén chdt lugng céng trinh va cudc séng cua cu ddn xung quanh cling nhu uy tin,
thudng hiéu clia Cong ty.

Nham gidm thiéu rui ro nay, Céng ty da thuc hién day dd va bai bdn cdc bdo cdo nghién cdu
va ddnh gid tdc dong moi trudng cho tiing du dn, thuc hién cdc bién phdp gidm thiéu, xir ly 6
nhiém v& ddm bdo an todan lao ddng trong giai doan xdy dung, ddm bdo cdc chi tiéu quy
dinh vé bdo vé méi trudng, ludn xdy dung hé théng xU ly khi thdi, chat thdi, nudc thdi. Bén
canh d6, Cong ty ciing thyc hién ddnh gid tdc ddng moi trudng dinh ky va gli bdo cdo day
dd dén cdc cd quan qudn ly.

Rui ro khdc

Bén canh cdc rdi ro trén, Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha Néi cé thé
hing chiu cdc rdi ro ndm ngodi khd ndng du bdo va vugt qud khd ndng phong chéng cla
con ngudi nhu dong ddt, hoa hoan, chién tranh, dich bénh... géy anh hudng it nhiéu dén hoat
ddng kinh doanh clia Cong ty.

DE han ché t8i da cdc rii ro nay xdy ra, Cong ty ludn xem xét va dua ra cdc kich bén trong
trudng hgp cdc rii ro ndy xdy ra va ludén duy tri sy chdp nhan rdi ro 8 mic thép hon so vdi
cdc doanh nghiép trong nganh nhdm gidm thiéu t8i da thiét hai cho Céng ty.
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Bdo Cdo Bdo Cdo Bdo Cdo
Théng Tin Chung Tinh Hinh Hoat Béng Ban Téng Gidm Déc Hoi Péng Qudn Tri Qudn Tri Coéng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh

NG QUAN I
| TRUGNG KINH DOANH NAM 2024

Kinh té vi mo thé gi(’ji Kinh té vi mo Viét Nam Kinh té tang trudng khd quan trong ndm qua da tao tién dé quan trong dé Viét Nam budc vao

' ’ “Ky nguyén vudn minh cta dén téc”.

Cd».

Ndm 2024, kinh t€ toan cdu tié€p tuc d6i mdt vdi nhiéu thdch thic, Tdng trudng GDP Téng san phdm quéc ndi (GDP) ndm Ch/’so"gia’ tiéu dung CPI Ndm 2024, lam phdt tai Viét Nam
nhung-van duy tri dudc mic téing trudng 8n dinh. Cdc yéu t6 nhu xung 2024 ting 7,09% so vdi nam trudc. dugc ki€m sodt hiéu qud, véi chi s6
F - - AT i T AT < Trong mic tdng téng gid tri tdng gid tiéu dung (CPI) binh quén tdng
(:‘,tc.,[]g' cc_lnh,tronh’ d!GAChmh Lo g.lu’q H Su’dng quotf 7 09% thém toan nén kinh té, khu vuc néng, 3 63% 3,63% so véi nam 2023, thdp hon
quyét liét, xu hudng bdo hé thusng mai dugc déy manh tai " ldm nghiép va thly san téing 3,27%, 4 muc tiéu Quéc héi dé ra. Nhém luong

: Iyc tf ng céng va tham hut ngan sdch gia tang, su déng gdép 5,37%; khu vuyc coéng thuc tdng 14,23%, trong dé gid gao

1a mét s6 nén kinh t& déu tau, cling véi nhitng gidn doan nghiép va xdy dung tdng 8,24%, té_lng 18,87% do nguén cung Eodn céu

7 chm’f{i‘ cung Ung todn cdu, d& tao ra tdc déng khéng nhd déng goép 45,17%; khu vuc dich vu gidm va nhu cau tiéu dung tdng, lam
! ' tdng 7,38%, déng gdp 49,46%. Theo CPI chung tdng 0,48 diém phan tram.

>n dinh va trién vong tdng trudng kinh té thé gidi. DU vay,

i.dc"l va dang dan 6n dinh khi thugng mai hang héa todn ggﬁq;)ézrzouchgq’;hf (1)5932 Iighr‘:r? T; 'C\lohou?r?i );rell;at:gnsg f]?ézt(:% igoﬁg ?,',22
tHi"n tré lai, dp luc lam phdt gidm dan, diéu kién thi déng, tuong ducng 4763 ty USD; kiém sodt lam phdt cda Viét Nam,
hjﬂé’p tuc dugc ndi l6ng, thi trudng lao déng phuc hoi GDP binh qudn dau ngudi nam 2024 gdp phan duy tri tdng trudng kinh té.
€0 du bdo clia T6 chiic Hgp tdc va Phdt trién Kinh t& theo gid hién hanh udc dat 114 trieu
g trudng GDP todan cau ndm 2024 dat 3,2%, nhinh hon so ddng/ngudi, tudng dudng 4.700 USD,

tdng 377 USD so vdi ndm 2023.

Hoat déng Pdu tu Vén dau tu thuc hién toan x& hdi ndm Khu vuc doanh nghiép Theo s6 liéu Cuc Bang ky kinh doanh
i i 2024 dat 548.569,3 ty déng, hoan . . - B6 K& hoach va Péu tu, hét ndm
thanh 72,9% k& hoach (752.476,4 ty 2024, cd nudc cé hon 233,4 nghin

80’32% k& hoach déng) va tusng Ung 80,32% ké& hoach 233,4 nghin doanh nghiép dang ky thanh 1&ép mdi

Th‘L’J ttfdlg Ch!'nh pl:u’J gico. FDI trg’i Doanh nghiép déing ky thanh 1&p va quay t[c’i lqi hogt dc:)ng, tdnAg 7,1°{9
thanh diém sdng cua khu vuc nhdg so vdéi ndm trudc; binh quan moi

chinh sdch thu hidt déu tu chu déng thdng cé gén 19,5 nghin doanh
va moi trudng kinh doanh thudn Igi, nghiép thanh Idp mdi va quay trd lai
téng vén FDI ddng ky vao Viét Nam hoat déng. S6 doanh nghiép phd sdn
dat hon 39 ty USD, trong dé vén rat lui khoi thi trudng la 197,9 nghin
ddng ky cdp mdi dat 22,5 ty USD, doanh nghiép, tdng 14,7%; binh quén
tdng manh so v8i ndm trudc. Vén FDI mbi thdng cé gan 16,5 nghin doanh
thuc hién udc dat 25,35 ty USD, tdng nghiép rdt lui khoi thi trusng.

9,4% so v8i ndm 2023, ghi nhdn muc
gidi ngdn cao nhét ti trudc dén nay.

Chinh sdch tién té N&m 2024, ty gid VND so vdi USD dién bién én dinh trong b6i canh kinh té toan cdu con nhiéu bién déng. Mdc du chiu dp
.- i lyc tir su thdt chdt chinh sdch tién té cda cdc ngén hang trung udng I6n va bién déng trén thj trudng tai chinh quéc té, déng

- VND van duy tri dugc su cdn bdng nhd nguén cung ngoai té déi ddo. Dong vén FDI téing trudng manh mé, thdng du cdn
A céin thusng mai va dy trif ngogi hoi viing chdc gidp giam dp lyc 1én ty gid. Ngdn hang Nha nudc tiép tuc diéu hanh chinh
C i séch ty gid linh hoat, can thiép kip thdi khi can thiét dé trdnh bién déng I6n, dam bdo én dinh thi trudng ngoai héi, hé trg
3 xudt nhép khdu va kiém sodt lam phdt hiéu qud.

Bén canh diéu hanh ty gid, chinh sdch tién té trong ndm 2024 dugc Ngén hang Nha nudc trién khai linh hoat nhdm cén
bang gitta muc tiéu kiém sodt lam phdt va hd trg téng trudng kinh té. Lai sudt dugc duy tri 8 mic hgp ly, khéng cé bién
déng manh, tgo diéu kién thudn Igi cho doanh nghiép va cd nhdn ti€p cén vén vay. Cdc gdi tin dung uu ddi tiép tuc dugc
trién khai dé thdc ddy sdn xuét, kinh doanh, ddc biét trong cdc linh vuc uu tién. Nhg vay tdng trudng tin dung ndm 2024
toan hé thong dat 15,08%, hoan thanh ké hoach dat ra tir dau ndm. Ngodi ra, thanh khodn hé théng ngén hang cling dugc
dam bao, gilip 6n dinh thj trudng tién t& va gidm rdi ro tin dung. Nhin chung, chinh sdch tién té nam 2024 da gép phén gilr
vifng 8n dinh kinh t€ vi mé, thic ddy téng trudng bén viing va tao nén tdng viing chdc cho cdc ndm tiép theo.

I8 34 54 14 28

L
.
:

DU phdi d6i mdt véi nhiéu bién déng tir kinh t€ toan céu, Viét Nam vén duy tri dudc da tdng trudng nhd chinh sdch diéu
hanh linh hoat, méi trudng déu tu thudn Igi va sy phuc héi tich cuc cla cdc nganh kinh té trong diém. Tuy nhién, bén canh
nhiing cd héi Idn, nén kinh t€ cling d6i dién vdi nhiéu thdch thic nhu dp luc lam phdt, rdi ro dia chinh trj va yéu cau déi mdi
mé hinh tdng trudng dé thich ing vdi xu hudng kinh t€ xanh, céng nghé cao. V4i nén tdng viing chdc t& ndm 2024, Viét
Nam sdn sang budc vao giai doan phdt trién bt phd, hudng tdi muc tiéu trd thanh nén kinh té cé thu nhdp trung binh cao
vao ndm 2030.
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Thoéng Tin Chung

Tinh Hinh Hoat Béng

Bdo Cdo
Ban Téng Gidm Déc

Nganh Bat Bong San Nha &

Thi trudng BDS ndm 2024 dé chinh thic vugt qua giai doan khé khdn nhat va cé mét nam

chuyén bién day tich cuc.
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Bdo Cdo
Hoi Déng Quan Tri

Qudn Tri Cong Ty

Bdo Cdo
Phdt Trién Bén Viing Bdo Cdo Tai Chinh

N&m 2024 dugc ddnh gid & c6t méc quan trong ddnh ddu su khdi séc clia nén kinh té
VIét Nam sau moét giai doan phuc héi va tdng trudng én dinh. Trong buc tranh dé, thi
trudng bat déng san da bat dau “Idy lai phong d6”, ting budc vugt qua thdch thic
vdi nhiéu két qud phuc héi tich cuc. C4 thé ndi thi trudng bét déng sdn da di qua ving
ddy vao ndm 2023, bat dau dm dan 1én tir dau ndm 2024 dén nay. Giai doan thi
trudng di ngang theo ddy chir U dd cé chuyén bién tich cuc dan, dén cudi ndm 2024,
thi trudng BBS da c6 nhiéu tin hiéu khd quan. Bdo cdo mdi nhat cia H6i M6i gidi Bat
déng san Viét Nam cho thdy, gid nha tai cdc dé thi I6n nhu Ha N6i va TP H6 Chi Minh
¢6 xu hudng 6n dinh tai cdc khu vuc ngogi 6, mic tdng trudng tir 5-10% so véi ndm
trudc, nhd vao sy phdt trién manh mé cta ha tang.

81.000 sr pram

40% so vai 2023

Gia tdng nhu cdu

M3 réng nguén cung

Theo bdo cdo tir H6i Méi gidi Bat déng san Viét Nam (VARS), ndm
2024 ching kién su phuc h6i manh mé cua thi trudng bét déng san vdi
géin 81.000 s&n phdm dudc chdo bdn, tang hon 40% so véi ndm 2023.
Ddng chd y, trong s6 nay, cé tdi 65.376 san phdm chdo bdn mdi, gép
khodng 3 1an so vdi ndm trudc. Quy 1V/2024 ddc biét séi déng vdi
28.000 san phdm chdo bdn mdi, téng gép 2 1an so véi quy trudc va
gép 4 lan cung ky ndm 2023.

Tuy nhién trong dd, s6 lugng cung tir thj trudng thi céip cling gia téng
ddng ké bdi nhu cau déau co khi gid nha & lién tuc téing cao - ddc biét la
sé&n phém chung cu, diéu nay cang khién gid nha dugc rao bdn tré nén

Song hanh véi su gia tdng nguén cung, lugng giao dich ciing tdng
trudng én dinh nhg cdi thién cd vé chét lugng lén s6 lugng. Toan thi
trusng 2024 ghi nhdn haon 47.000 giao dich thanh cong, tusng Ung vdi
ty 1& hdp thu 72%. Bdng chi y, hon 50% lugng giao dich sd cdp dén ti
nhu céu dau tu, cho thdy stic hdt I8n cla thi trudng déi véi gidi dau tu
trong béi canh kinh té€ phuc héi. (Nguén: VARS)

M&t khdc, bdi gid nha dugce déy 1én qud cao tif muc dich dau cd nén cé
nhiéu nhu cdu thuc van chua thé mua dudc san phdm nha & phu hop.

cao haon nifa.

wieno a1 290

Bdo Cdo Thudng Nién 2024
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Bdo Cdo
Ban Téng Gidm Déc

Hoan thién hanh lang phdp ly

Lugt Bat dai ndm 2024, Ludt Nha & 2023,
Ludt Kinh doanh bdt déng san 2023 cung
c6 hiéu luc tir ngay 1/8/2024. Sau 5 thdng
¢6 hiéu luc trong ndm 2024, nhiing cdi cdch
quan trong trong 3 ludt dd va dang dugc
trién khai manh mé. D& dam bdo thi trudng
bét déng san phdt trién an toan, lanh manh
va bén viing, yéu t6 quan trong hang dau la
phdi ddm bdo tinh céng khai, minh bach va
ré rang cua théng tin. 3 ludt véi cdc quy
dinh chi tiét, siét chdt hon nhiéu vé tinh
minh bach théng tin - diéu ma ngusi dén
ngdy cang quan tém, da gép phén khoi
théng nhitng bé tdc, cling nhu vudng méc
cua thi trudng trong thdsi gian trudc déy.

Vén dé vén trong doanh nghiép

Luat dat dai s6 31/2024/QH15

Bdo Cdo
Hoi Péng Qudn Tri

Quan Tri Cong Ty

Ludt nha & s6 27/2023/QH15

Bdo Cdo

Phdt Trién Bén Viing Bdo Cdo Tai Chinh

Luét Kinh doanh bdt déng sdn sé 29/2023/QH15

“Nghi dinh s6 42/2024/ND-CP ngdy 16/04/2024 vé hogt dong lén bién;
#Nghi dinh s& 71/2024/ND-CP ngdly 27/06/2024 Quy dinh vé gid dét;
#Nghi dinh s& 88/2024/ND-CP quy dinh vé béi thudng, hé trg, tdi dinh cu khi
nhd nudc thu héi dat;

“Nghi dinh s6 101/2024/ND-CP quy dinh vé diéu tra cd ban dét dai; dang
ky, cdp gidy chiing nhdn quyén st dung dét, quyén sé hitu tai san gdn lién
véi dét va hé théng thong tin dét dai;

“Nghi dinh s8 102/2024/ND-CP quy dinh chi tiét thi hanh mét s6 diéu cla
Luégt dét dai;

“Nghi dinh s 103/2024/ND-CP quy dinh vé tién st dung ddt, tién thué dat;
“Nghi dinh 104/2024/ND-CP quy dinh vé quy phdt trién ddt;

Hiéu lyc thi hanh: TU ngay 01/08/2024

“Nghi dinh s6 95/2024/ND-CP quy dinh chi ti€t mot sé diéu cta ludt
nha &;

“Nghi dinh s6 98/2024/ND-CP quy dinh chi ti€t mot sé diéu cta ludt
nhd & vé cdi tao, x@y dung lgi nhd chung cu;

#Nghij dinh s6 100/2024/ND-CP quy dinh chi tiét mét s6 diéu cua ludt

nhd& & vé phdt trién va qudn ly nha & xa@ hoi;

#Nghi dinh s6 94/2024/ND-CP quy dinh chi ti€t mot s6 diéu cta ludt
kinh doanh bdt déng sdn vé xdy dung va qudn ly hé thdng théng tin,
cd s6 dit liéu vé nha & va thij trudng bt dong san;

#Nghi dinh s6 96/2024/ND-CP quy dinh chi tiét mét s6 diéu cla ludt

kinh doanh bét déng san;

Trdi phiéu

Mdc du dad cb su cdi thién tir nén
thdp, hoat déng phdt hanh trdi
phiéu doanh nghiép (TPDN) vén &
muc khd trém lang, ddc biét vdi
nhém doanh nghiép BDS. Nhiéu
doanh nghiép da mat uy tin
nghiém trong vdi nha dau tu va té
chidc tu van/ bdo 1anh sau giai
doan khdng hodng 2022 — 2023.
Cung Vvéi d6 nghi dinh
65/2022/ND-CP c6 hiéu luc trd lai,
that chdt cdc quy dinh phdt hanh
trdi phi€éu nhu yéu céu xép hang
tin nhiém, tiéu chi vé nha dau tu
chuyén nghiép.

S [N
- - -

—

Dong tién tUr du dn

Dong tién tir viéc bdn hang cling
con han ché bdi: (1)Thi trudng chi
mdi giao dich séi déng tré lai tai
mot s6 khu vuc va phdn khidc nhét
dinh, (2) Luét Kinh doanh BDS
2023 siét chat viéc dat coc, bdn
nha hinh thanh trong tucng lai.

Nguén vén tin dung

Nguén vén tin dung dugc déy
manh huy déng trong béi canh
mat bding 16i sudt van & muc hop
ly va cdc ngdn hang tich cuc ddy
manh cho vay. Tuy vdy, viéc huy
d6ng nguén von trén la khéng dé
dang vdi nhiéu doanh nghiép do:
(1) Yéu cau cao Vé tinh trang phdp
ly dy dn, (2) Tiéu chudn vé ty 1é
don bdy, phuong dnﬂ:hl’nh va

ké hoach trang.
-

- 1
vl

Nganh Xay Dung

Su khdi sdc trong nganh xdy dung dén dung...

Nganh xdy dung dén dung c6 méi quan hé mat thiét vdi
nganh bét ddng sdn, khi nganh bdt déng san da di qua
vung khé khdn nhét, diéu nay cling gidp nganh xdy
dung ndm 2024 ghi nhén mdc tdng trudng tét. Nam
2024, tang trudng nganh xdy dung dat khodng 7,8 —
8,2%, vugt chi tiéu Chinh phu giao tai Nghj quyét s6
01/NQ-CP (6,4 - 7,3%). Ddy ciing l& téc d6 tdng trudng
cao nhét nganh xdy dung dat dugc tir ndm 2020 dén
nay, & dong luc dan ddt cho tdng trudng GDP chung
clia nén kinh té€ Téc dd tdng trudng cla nganh phu
thudc nhiéu vao su phuc héi cla thi trudng bét déng
sdn, tién d6 thdo g8 vudng mdc, trién khai cdc du dn
dau tu coéng. Ty & d6 thi héa dat 44,3%, vugt chi tiéu
Quéc héi giao 1 43,7%. (Ngudn: GSO, Bb xdy dung)

Theo bdo cdo ctia B6 Tai Chinh, Liy ké gidi ngdn ti déu
ndm dén ngay 31/12/2024 l& 548.569,3 ty déng, dat
72.9% k& hoach (752.476,4 ty déng), dat 80,32% ké&
hoach Thu tudng Chinh pht gico. Trong nhitng thdng
cudi ndm, Chinh pht vé& cdc dia phudng dang né luc dé
hoan thanh muc tiéu dé ra. Nhiéu “diém nghén” trong
viéc gidi ngén nhu viéc Idp va phén b ké hoach chua
bdm sdt thuc t€ cua tiing du dn, hay khdu t6 chiic thuc
hién 8 mét s6 nai chua hiéu quad, vudng mdc vé cg ché,
chinh sdch, cdc quy dinh qudn ly déu tu c6ng, déu thau,
GPMB, quy hoach dét dai, nguén vat liéu, ... van ton tai.

Nguyén nhén khién tién dé gidi ngén vén dau tu céng bi
chém & do viéc trién khai Luat Dat dai 2024 ¢ hiéu luc
tU ngay 1/8/2024, lam tdng chi phi gidi phdng mdt bang
va& tam diing mét s6 du dn dé diéu chinh. Ngodi ra, viéc
thiéu nguén vat liéu va cdt san 1ép cho cdc du dn dudng
xd va ha téng cling dnh hudng dén tién doé gidi ngan.
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TRIEN VONG KINH TE NAM 2025
BUGC VAO KY NGUYEN MO
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Kinh té vi md Viét Nam

Chinh pht d@t ra muc tiéu tang trudng kinh té€ ndm 2025 dat 8% trong bai cdnh kinh t& Chinh sdch tién té

thé gidi ndm 2025 dudc du bdo dang dén trd lai quy dao tdng trudng, xu hudng phuc
hoi ré nét han nhung khéng déng déu gitia cdc quéc gia. Tuy nhién, nén kinh té toan
cau van phdi d6i mdt vdi nhiéu rui ro thdch thirc nhu xung ddt va cdng théng dia chinh
tri, chudi cung Ung toan cau con yéu do bdt 6n dia chinh tri, thi€u hut nguén cung, lam
phdt dang ha nhiét nhung vén & mdic cao, rii ro 18i suét tang va bién dong ty gid héi
dodi. Bén canh dd, nhitng chinh sdch kinh t€ mdi cda chinh quyén Téng thong My
Donald Trump du kién sé tdc dong séu sdc hon dén tinh hinh kinh té thé gidi néi chung
va nhiéu quéc gia, trong dé cé Viét Nam.

Thu hut FD/

MUC TIEU NAM 2025

Pdu tu céng

i

&,

GDP LAM PHAT TiN DUNG

8% 4.5% 16%

V4i muc tiéu téng trudng tusng déi cao, NHNN da phdt di tin hiéu sé duy tri
mat bang 1ai sudt thép dé thic ddy téng trudng kinh té. Do vdy, chinh sdch
tién té dudc ky vong sé ti€p tuc duy tri trang thdi ndi ldng trong ndm 2025.
NHNN ddt muc tiéu tdng trudng tin dung khodng 16%, hudng dong von
vao cdc linh vuc uvu tién, déng thdi kiém sodt chdt ché ng xdu va téng
cudng gidm sdt hé théng ngén hang dé ddm bdo an toan tai chinh. Lai
sudt sé dudgc diéu hanh phu hgp véi dién bién kinh té trong va ngodi nudc,
tao diéu kién thudén Igi cho doanh nghiép ti€p cén vén vay. Ty gid tiép tuc
dudc quan ly linh hoat, ddm bdo sy én dinh cua thi trudng ngoai héi va
tdng cudng du trlf ngoai hoi.

Xu hudng dich chuyén chudi cung Ung todn céu va ddc biét chinh quyén
Trump 2.0 dang tgo ra cd hoi I8n cho Viét Nam thu hat dau tu nudc ngodi
vao linh vyc cdng nghiép, ddc biét la cdc nganh cong nghiép ché bién, ché
tao va cébng nghé cao. Ndm 2025, Viét Nam du kién thu hit manh mé vén
dau tu truc ti€p nudc ngodi (FDI), véi mdc gidi ngén dy kién vugt 30 ty
USD. D€ dat dugc muc tiéu nay, Chinh phu dé dé ra cdc ké hoach trién khai
cu thé nhdm tao méi trudng dau tu hdp dén va thuén Ii cho cdc nha déu
tu nudc ngodi.

Déu tu cdng dudc téng cudng thuc hién manh mé. Nam 2025 |a ndm cudi
clia ké hoach dau tu coéng trung han 2021 - 2025, véi mdc dau tu cong ky
luc Ién t8i 791.000 ty déng (tuong duong 6,4% GDP) da dudc Quéc héi phé
duyét. Chinh phl déa chi ré6 ké hoach Déu tu céng nam 2025 tiép tuc céd
nhiéu déi mdi, trong dé, sé tdp trung dau tu uu tién cho cdc nganh, linh vuc
quan trong, then chét clia nén kinh té&, b6 tri vén tdp trung cho cdc cong
trinh giao théng quan trong quéc gia, trong diém cé y nghia lan téa, thic
ddy phdt trién kinh té — x& hoi... Chinh phu dang quyét tdm trién khai cdc
chuang trinh, du dn 18n nhu dudng sat cao téc Bac Nam, dién hat nhan, thu
hut “dai bang” trong linh vuc céng nghé. Cdc chuong trinh nay déu sé dnh
hudng sau rong dén nén kinh té. Céc doanh nghiép trong linh vuc xdy dung
ha téng, vat liéu xdy dung nhu thép, xi mdng, nhua dudng, logistics, bét
déng sdn dan dung va cdc hoat déng san xudt céng nghiép dugc ky vong
sé hudng Igi tUr cdc du én dau tu cong.
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Ngdanh Bdt BDong Sén Nha G

Bdo Cdo
Ban Téng Gidm Déc

Dua trén murc d6 phuc héi cta thi trudng bdt déng sdn trong ndm 2024 cho dén thai diém nay, cé thé ndi déy khong chi la
su khdi sdc ngdn han, ma con la nén tang ving chéc, ma dudng cho mét giai doan tang trudng mdi trong ndm 2025. Vi
v@y, ndm 2025 sé& |a n@m mang dén nhitng gam mau tudi sédng cho bic tranh toan cdnh cla thi trudng bdt déng san.

DE thi trudng bdt dong san phuc héi va phdt trién bén ving, cén cé nhitng diéu kién can va dua lién quan: (1) kinh té vi mo;
(2) hanh lang thé ché; (3) quy hoach, chién lugc phdt trién quéc gia; (4) chinh sdch tién té; (5) phdp ly du dn; (6) nhan khdu
hoc; (7) co s& ha tang; (8) ndng luc chd dau tu; va (9) nguén luc tai chinh cdc bén lién quan.

Hoan thién cua hé théng thé ché

Mét trong nhiing diém sdng néi bét cla 2025 sé la sy
hoan thién cha hé théng thé ché, trong dé cé 3 ludt:
Dét dai, Kinh doanh bét déng san va Ludt Nha & véi hé
théng cdc van bdn phdp ly hudng dan ludt da hoan
chinh théng nhdt. Bdy sé Id ndm ma cdc hoat déng
kinh doanh mua bdn cua thi trudng bdt déng san sé
dua trén co s phdp ly cdng khai, minh bach, déng bé
v& phu hgp Vvéi thuc tién cudc séng. Tuy cdc luét da
dugc ban hanh tir thdng 8/2024, tuy nhién yéu t6 anh
hudng clia cdc ludt nay doi héi thai gian dé thij trudng
thdm thdu cdc théng tin cla ludt. Thd 2 1& ¢b cde nghi
dinh hudng dén. Thi 3 1a d6 tré trong viéc chinh sdch
nhu ban gid dét sé dp dung.

Xu hudng tdng gid lan dén vang ven &
dia phuong Ién cdn

Trong ndm 2025, lan séng tdng gid BDS dy bdo sé
dan lan tda dén khu vuc vung ven va cdc dia phudng
I6n cén trung tédm kinh té:

2

% MGt bdng gid BDS khu vuc ndi dé dd qud cao so
véi thu nhép trung binh ngudi dén va khd ndng
khai thdc dong tién thuc té, do dé c6 thé khéng con
nhiéu du dia tang gid.

< Mot s6 phén doan dudng Vanh dai 4 Ha Néi, Vanh
dai 3 TP.HCM va tuyén metro két néi hudng tadm sé
Ian lugt hodn thién tir ndm 2025.

< Nhu c@u déu tu va tiém ndng téng gid bat dau
chiém ty trong cao han trong quyét dinh mua nha
(thay vi uu tién cdc san phdm an todn, cé thé tao
dong tién ngay nhu chung cu ndi thanh) khi nha
déu lac quan hon vé trién vong thi trudng.

< Phan 18n cdc du dn KDT 18n hién tai tdp trung tai
vung ven/ dia phudng thudc vlng d6 thi, do dé cé
thé mang dén déng luc nhdat dinh cho thi trudng
khu vuc khi cdc du én dén ra hang hodc cong b6
phén khu mdi trong ndm 2025 - 2026.
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Nhén khéu hoc

Chu ki thi trudng tU ndm 2025 du bdo sé la chu ki BBS
s8 hitu dong luc thic ddy I8n nhét ti yéu t6 nhan khdu
hoc khi nhém dén sé sinh quanh ndm 1990 (thé hé ghi
nhén su bung né dan s6 manh nhdt cha Viét Nam va
hién chiém ty trong I8n trong tang lép trung luu) budc
vao giai doan tdng té¢c mua nha:

< Thé hé trén budc vao doé tudi trén 35 — thudng da
két hén va cb con cdi, kéo theo dp luc gay gat
trong viéc mua nha dé an cu khi viéc 8 nha thué
hodc séng cing bé me khéng con thich hgp.

X3

*

Da cb su nghiép va thu nhép tucng déi 6n dinh, sé
hitu mét lugng tién tiét kiém dé cé thé chdp nhén
rdi ro vay ng thé chdp mua nha.

CGu mua nhda sé lién tuc gia tdng manh mé trong
khodng 10 nam ti€p theo, dén khi nhdm dan sé trén
dat d6 tudi 45 — 46 (thudng la dinh thu nhdp, chi tiéu
clia ddi ngudi trudc khi bat dau giai doan tiét kiém cho
tudi giar)

Giao dich va thanh khodn

< M@t bdng lai suét huy dong & cho vay mua nha
van duy tri 8 mdc hop ly:

o Kich thich nhu cdu mua BDS cho cd muc dich
dé & 1an dau tu.

o BDS van la kénh ddu tu dugc ua chudng trong
moi trudng 1Gi sudt thdp xét dén: (1) Thi hi€u
ngudi dan Viét Nam, (2) Lich s tdng gid t6t
trong dai han, (3) Cdc kénh dau tu thay thé
chua tao dung dugc niém tin vdéi phan déng thi
trudng.

3

*

Dong tién dau tu bat dau nhdp cudc manh mé sau
khi: (1) Thi trudng thé hién nhing tin hiéu héi phuc
rd rét, (2) Mat bang gid BDS ngung rai va thédm chi
budc vao giai doan téng gid mdi, do dé nha déu tu
khéng con chd dgi cg hdi mua nha gid ré va tich
cuc tdi gia nhdp thi trudng, (3) Cdc théng tin thanh
tra sai pham, lan séng cdt 16 tai du dn dén léng
xudng, qua dé tdc dong tich cuc dén tdm ly va
niém tin thj trudng.

Hoi Déng Quan Tri

Quan Tri Cong Ty

Nganh Xay dung

Xady dung dén dung phuc héi cung BPS nha &

Nhu da dé cap vé su lién két chdt ché gitta nganh
x8y dung dén dung va nganh bat dong san nha 4,
su phuc hoi thi trudng bat déng sdn sé cé tdc déng
I6n t6i su phuc héi cia nganh xdy dung dén dung.
V&i nhiing tin hiéu khdi séc cd vé phdp ly, nguén vén
va nhu céu thi day la diéu kién tuong doi tét cho
nganh xdy dung ddn dung cd su tdng trudng.

Bdo Cdo
Phdt Trién Bén Viing

Bdo Cdo Tai Chinh

Ndm phdt trién manh mé cua déu tu céng

Ndm 2025, ndm cubi cta ké hoach dau tu céng
trung han 2021- 2025, ghi nhén mic dau tu cong ky
luc 1én t6i 791 nghin ty déng (tuong dudng 6,4%
GDP) d& dugc Quéc hoi phé duyét. Khodn ngén sdch
ndy sé giup ddy manh thi cong cdc céng trinh trong
diém nhu tuyén cao t6c Bdc Nam giai doan 2, sdn
bay quéc té€ Long Thanh, va tuyén dudng sét Bdéc
Nam.

Ndm 2025 ciing ld ndm “bdn I€” véi nhiéu su kién
quan trong cua dét nudc nhu ky niém 95 ndm thanh
I6p Bdng, 135 ndm Ngay sinh cda Chd tich H6 Chi
Minh, 50 ndm gidi phéng mién Nam, théng nhat déat
nudc, 80 ndm thanh ldp nudc va la ndm tién hanh
Dai héi Bdng cdc cdp, tién t6i Dai héi BDdang todn
quéc lan tha XIV véi “ky nguyén vuon minh” ctia ddn
toéc. Nén hoat déng dau tu céng sé la mot trong
nhitng kénh dugc chu trong trién khai dé hoan thanh
muc tiéu da dé ra khi nguén thu ngdn sdch da dugc
ddam bdo.




TINH HINH

Tinh Hinh Hoat Béng

HOAT DONG KINH DOANH 2024

Cdc chi tiéu vé Két qud Kinh doanh cta Céng ty

DVT: Ty déng
Chi tiéu Ké& hoach Thuc hién % Thuc hién/ K& hoach
Doanh thu 150 160 106,7%
LNST 50 63 126,0%
DVT: Ty déng
Chi tiéu 2023 2024 +/-% YoY
Doanh thu 73,1 160,3 119%
Lgi nhudn gop 23,1 89,4 288%
Chi phi tai chinh 2,7 3,9 46%
Chi phi bdn hang v QLDN 13,6 7,7 -44%
LNTT 7,7 78,8 929%
LNST 5,9 63,0 969%

Trdi qua mét ndm tinh hinh thi trudng xdy dung, bat déng sdn dudc cdi thién; két qud kinh doanh trong ndm 2024 cda céng ty da
vugt k€ hoach dé ra. Bdc biét vdi Igi nhuén sau thué vugt 26% ké hoach dat ra dén tur sy dich chuyén cd cdu doanh thu lam téng bién

Igi nhuén va gidm chi phi quan ly doanh nghiép, cu thé:

Doanh thu
160
122
108
I I 73
2021 2022 2023 2024

Lgi nhudn g6p

| Gi nhuén gop

——@— Bién Igi nhudn gbp

16%
11%

2021 2022

Chi phi tai chinh

56%

32%

2023 2024

Chi phi quan ly doanh nghiép

Lgi nhudn sau thué

| N

2021 2022

Im

2023 2024

Doanh thu ca ndm dat 160 ty dong tdng 119% so véi mdc 73 ty cla
ndm 2023, dat 106,7% so vdi ké hoach ddt ra. Co cdu doanh thu cia
céng ty da@ dich chuyén rdt manh mé khi hoat déng kinh doanh bat
d6éng san & dau tau dan ddt doanh thu vdi ty trong chiém 75% trong
cd cdu doanh thu; phan 16n doanh thu tir mang nay dén tir viéc tiép tuc
chuyén nhugng quyén st dung va ban giao cdc 16 dét tai Du dn khu
dén cu Méc Bdac. Hoat déng xdy 1ap trong ndm 2024 chi chiém 24%
trong cd cdu doanh thu. Trong khi dé, hoat déng cung cdp dich vu van
gilt 8 muc én dinh, chiém 2% trong cd cdu doanh thu cla cong ty.

Doanh thu tdng nhung Igi nhudn con tdng manh mé hon ca, tu 23,1 ty
trong ndm 2023 |én 89,4 ty trong ndm 2024, tdng 288%. Bién Igi nhuén
gbp tang ddng ké tir 32% lén 56%. Ly gidi cho su gia tdng manh mé
cla Igi nhudn gbp va bién Igi nhudn gbp bdi cd cdu doanh thu dudgc
dich chuyén phén I8n sang mdng kinh doanh bat déng sdn - mdng kinh
doanh ¢4 bién Igi nhudn gbp cao (70%) han rét nhiéu so véi mang xdy
18p (14%).

Chi phi tai chinh tdng tir 2,7 ty trong ndm 2023 1én 3,9 ty trong ndm
2024 tuy nhién phdn I6n su thay déi dén tir khodan dy phong 1,4 ty dau
tu tai chinh. Trong ndm 2024, du nd cla cbng ty dugc duy tri 6n dinh
v6i mUrc 1Gi suét cé phdn ha nhiét so vdi 2023.

Chi phi qudn ly doanh nghiép gidm manh tir 44% tlr 13,6 ty trong ndm
2023 con 7,7 ty trong ndm 2024. Trong dé ddng chud y nhdt dén tir viéc
gidm chi phi du phong ti 5,5 ty trong ndm 2023 con 50 triéu trong
2024 v& hoan nhép du phong gan 1 ty dong. Cé thé thdy doanh nghiép
d& nhin nhén dudc chu ky khé khdn nhét da di qua va cé nhitng khodn
hoan nhép va giam du phong hgp ly.

Lgi nhudn sau thué dat 126% so vdi ké hoach ddt ra tif dau ndm, kém
theo dd so véi cling ky, con s8 ngay téng gdp gén 10 lén; gid tri dat 63
ty vaio ndm 2024 so véi 5,9 ty cta ndm 2023. D& dat dugc con sé dy
phai ké dén sy cai thién & tat cd cdc mat tir doanh thu cho tdéi chi phi.
Khi mat bdng chung thi trudng da xudt hién nhitng dnh ndng thi dé 1&
thai diém thudn Igi dé viéc kinh doanh BBS trd nén khdi sdc, cing vdi
dd mat bang 16i sudt cling tusng déi binh 8n khién chi phi tai chinh va
cdc chi khdc ciing dugc dam bdo.
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HAN SU

Gidl thiéu Ban Piéu Hanh

Ong NGUYEN MINH HOAN - Chd tich HDQT

N&m sinh: 1970

Tur 1991 dén 1996

Tur 1996 dén 1999

T 1999 - 2000
Tl 2000 - 2003
Tur 2000 - 2003

TlU 2004 - 2007

Tu 2008 - 5/2015

TU 5/2015 dén nay

Nhdn vién kinh doanh tai Xi nghiép tdm tc S6ng Chdu

Nhdan vién phong kinh doanh tai Nha mdy xi mang Kién Khé

Nhén vién phong kinh doanh Xi nghiép thuc phdm céng nghiép Pha Ly
Phé Gidm déc tai Cong ty CP Khodng san Ha Nam

Phé Gidm déc tai Cong ty CP Khodng sdn Ha Nam

Gidm d6c tgi Cong ty TNHH Thanh My
(nay la Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Nobi)

Chd tich HDQT kiém Téng Gidm déc tai Cong ty ¢ phan Thanh My
(nay la Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Nobi)

Cha tich HPQT tqi Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi

Ong NGUYEN DUC KIEN - Phé Téng Gidm Déc

Ndm sinh: 1996

Tl 04/2017 - 09/2017

TUr 01/2021 - 04/2021

Tir 10/2021 - Nay

Nhan vién tai phong Tai chinh Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam
Ha N

Tu vén vién du dn T3Workforce Tranformation Solution cho Advance Delivery
Consulting (ADC) tai Uc

Phé Téng gidm déc Téng Cong ty BAu tu Phdt trién Nha va D6 thi Nam Ha Néi
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Ong NGUYEN DAC LONG - Téng Gidm Déc
Ndam sinh: 1993

TU 2015 - 01/2016 Nhén vién tu van tai Cong ty C6 phan Vat gid Viét Nam

T 01/2016 - 12/2016 Trg ly kiém todn tai Cong ty TNHH Kiém todn va Dinh gid Viét Nam

TU 12/2016 - 07/2020 Trudng nhém kiém todn tai Cong ty TNHH Kiém todn DFK Viét Nam

Trudng nhdm tu van thué tai Céng ty TNHH Ké& todn Dae Lyuk Gidm sdt kiém todn

T 07/2020 - 06/2021 tai Cong ty TNHH Kiém todn Parker Russel

TU 06/2021 - 10/2021 Phé phong tai chinh - Téng Cong ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi

TU 10/2021 - 09/2022 Phé Téng gidm déc — Téng Céng ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi

TU 09/2022 - Nay Téng gidm déc — Téng Céng ty Dau tu va Phdt trién Nha va D6 thi Nam Ha Néi

Ong NGUYEN HOANG DAO - Phé Téng Gidm Déc
Ndm sinh: 1987

TUr 01/2011 - 12/2012 K& todn Téng Céng ty Bau tu Phdt trién Nha va D6 thi Nam Ha Noi

TUr 01/2013-01/2018 K& todn trudng Téng Céng ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi

TU 02/2018 - Nay Pho T6ng gidm déc Téng Cong ty Déu tu Phdt trién Nha va D6 thi Nam Ha Noi

Ong TA NGOC NHAT - K& todn trudng
Nam sinh: 1990

TlU 04/2015 - 02/2018 Trudng Ban Kiém sodt Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi

TU 02/2018 - Nay K& todn Trudng Téng Cong ty DAu tu Phdt trién va D6 thi Nam Ha Néi
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T‘IIA}IH HiNI—[ ) ,
PAU TU VA THUC HIEN DU AN

TUYEN DUGNG HOA MAC - PUGNG PH-05

Tén céng trinh Du dn ddu tu xdy dung tuyén dudng ndi tUr nat
giao ngd ba Hoa Mac dén dudng DH-05 theo hinh
thic BT.

Téng mic déu tu 145 ty déng

Chi tiét va tinh hinh thuc hién dyu dn

D6i v6i phan 18n dién tich dugc giao (khodng 89.2%), Céng ty va bén lién
danh la Cong ty CP BTPT Thanh Bat dé& thi cdng xong cd bdn cdc hang
muc chinh bao gém nén dudng, bé via, cdc ddi phén cdch cing va I8p da
cdp phdi dd dém, xong todn bd hé théng thodt nudc ngang, nén hé
dudng.

Hién tai dy én d& dugec UBND tinh H& Nam chdp thuén cho gia han, thdi
gian thyc hién dén hét Quy 111/2025 do chua thuc hién xong céng tdc gidi
phdéng méat bang cdc hd dan cdn tdi dinh cu. Vé van dé nay, Trung tém
phdt trién quy ddt thi xa Duy Tién dd hodn thién ha tang ky thudt khu tdi
dinh cu. Dy kién Quy Il ndm 2025 sé thyc hién giao ddt tdi dinh cu cho
cdc hd dan bi dnh hudng dé hoan thién gidi phdng mat bang.

KHU DAN CcU MOC BAC

Tén cdng trinh Dy dn DBéu tu xdy dung Khu dén cu Méc Bdc -
huyén Duy Tién, tinh H&d Nam.

Téng mic dau tu 84 ty déng

Chi ti€t va tinh hinh thuc hién du dn

Dy dn d& ddp Ung du diéu kién bdn va chuyén nhugng quyén st dung
dét, Dy dn bat ddu mang lgi doanh thu tif hogt déng kinh doanh bdt
déng san cho Céng ty ti cudi ndm 2023. N&dm 2024, viéc md bdn va ban
giao cdc 16 dét thudc dy dn trién khai d@ cé hiéu qua mang lai dong
doanh thu t&t cho cdng ty. NGm 2025 Céng ty ti€p tuc trién khai bdn va
ban giao cdc 16 dét thudc dy dn nay dé dem vé doanh thu, Igi nhudn cho
c6 déng.

KHU NHA G TAN HA

Tén céng trinh Dy dn déu tu Xay dung khu nha & Tan Ha (Giai
doan 1)

Téng muc dau tu 236 ty déng

Chi tiét va tinh hinh thuc hién du dn

Dy dn da dugc phé duyét diéu chinh quy hoach 1/500 phu hgp vdéi quy
hoach chung d& dugc diéu chinh cta TP Phu Ly.

Vé cbng tdc dén bu GPMB, hién da thu héi dugc hon 90% dién tich dat
néng nghiép. Céng ty sé phdi hgp cung cdc bén lién danh; Trung tédm
phdt trién quy dét thanh phé Phi Ly va cdc don vi lién quan thyc hién
ndt cdng tdc dén bu GPMB va cdc thid tuc phdp ly tiép theo dé sém dugc
giao ddt va di vao trién khai thi cong xdy dung ha téng.
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Hoi Déng Quan Tri Quan Tri Céng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh

KHU NHA G CHGQ LUGNG & KHU NHA G PO THI VAN XA

Tén cdng trinh Dy &n XD HTKT khu nha & Chg Lugng.

Téng muc dau tu 274 ty déng
Tén céng trinh Dy én XD HTKT khu nhé& & d6 thi Van X4
Téng mic dduty 233ty dong

Chi tié€t va tinh hinh thuc hién du dn ’
Hién d& co ban thi céng xong cdc hang muc: San nén, dudng giao théng, f Khu Nha & Chd Ludng
ke dd, ké ho, thodt nudc mua, thodt nudc thadi, kénh hodn trd, ké tudng
chdn nén dudng.

Coéng ty dang tiép tuc hodn thién cdc hang muc con lqi va két hgp vdi
Trung tdm phdt trién quy ddt tién hanh GPMB va xin giao dién tich dét
con lai (Chg Ludng con khodng 5ha ~ 25.9% dién tich DA, trong dé da
GPMB ~ 25.1%, Chua GPMB ~ 0.8% ; Vdn X& con khodng 2.2 ha ~
14.7% dién tich du dn, trong d6 dd GPMB ~ 8%, Chua GPMB ~ 6.6%).
Hién tqi, hai dy dn trén cling da dugc Téng Cong ty xin gia han tién do
thuc hién du dn.

Khu Nh& & D6 Thi Vén Xd

05 TUYEN PUGNG TRUC CHINH PO THI

Tén céng trinh Dy dn Péu tu Xady dung 05 tuyén dudng truc
chinh thudéc quy hoagch chi ti€t xdy dung ty lé
1/2000 Khu vuc trung tdm d6 thi Duy Tién theo
hinh thde Xdy dung — Chuyén giao (BT)

Téng mic dauty 220ty déng

Chi tiét va tinh hinh thuyc hién du dn

DEn cudi ndm 2025 d& GPMB dudc 95% dién tich du dn. Hién tai, Dy dn
da dugc giao ddt va ban giao mdt bang (dgt 1) vao thdng 08/2025.
Céng ty da cho trién khai thi cdng ngay sau khi dugc giao ddt, dén nay
thuc hién dugc khodng 60% phdn nén dudng, mét phdn hé théng thodt
nudc mua. Cdc hang muc khdc, Céng ty dang tiép tuc trién khai thi céng.
D38i véi phan dién tich dét con lai (con khodng 5% dién dy dn), Céng ty
sé tiép tuc phéi hgp cling Trung tdm phdt trién quy ddt thuc hién GPMB
dé sdm hoan thanh du dn. /
V& thi tuc phé duyét dy dn déi ing dé hodn trd vén & Dy dn Khu db thi / i
Trung tdm Duy Tién (49 ha), hién d& cé phé duyét QH1/500, Céng ty !{
dang hodn thién cdc tha tuc phdp ly phuc vu cdng tdc l&p du dn dé trinh =
phé duyét... z’
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T‘IIA}IH HiNI—[ ) ,
PAU TU VA THUC HIEN DU AN

KHU KHACH SAN THUGNG MAI DICH VU TAI KHU O THI HOA MAC

Tén céng trinh Du dn dau tu xdy dung T8 hgp khdch san TMDV
t8ng hgp va siéu thi, két hgp vdn phong cho thué
tai Khu d6 thi mdi doc QL38 tir phudng Hoa Mac
dén cAu Yén Lénh thudc xa Trdc Van, thj xa Duy
Tién, tinh Ha Nam

Téng muc dau tu 320 ty déng

Chi ti€t va tinh hinh thuc hién du dn

Hién tai Cong ty d& hodn thién phan thd, phan dién nudc ngdm, trdat
trong, trdt ngodi. Cdc cbng tdc 6p 14t, 1&p ddt ndi thdt dang duge hoan
thién, dy kién du dn sé hoan thanh di vao hogt ddng tir nifa cudi ndm
nay.

KHU NHA G VA THUGNG MAI PONG VAN

Tén cbng trinh Dy dn déu tu xdy dung khu nha & va thuong mai dich vu téng hgp khu vuc phia déng Déng Van

tai phudng Déng Van, TX Duy Tién, tinh Hd Nam

Téng muc déu tu 450 ty déng
Vai trd Ddu gid Du dn lya chon Chi déu tu
Tén cha déu tu Téng Céng ty BAu tu Phdt trién Nha va D6 thi Nam Ha Noi

Chi tiét va tinh hinh thuyc hién du dn
Hién tai Céng ty d& cd bdn hodan thién cdc thd tuc phdp ly. Céng ty dang tiép tuc hodn thién cdc hé sa con lai dé dudc cdp gidy phép xdy
dung sém di vaio thi cdng cdc hang muc cdng trinh cta dy dn.
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NHA XUGNG CHO THUE CHAU GIANG

Tén cdng trinh Du dn dau tu xdy dung nha xudng cho thué tai xa

Téng muc dau tu 301 ty déng

Chi tiét va tinh hinh thyc hién du dn

Dén nay dién tich dén bl da dugc trén 90% dién tich dy dn. Céng ty sé
c8 gdng dam phdn véi cdc hd dén con lgi nhdn dén bu dé sém dugc giao
dét trién khai thuc hién du dn trong ndm 2025.

Chéu Giang, huyén Duy Tién.

égm_u_m:’;rmi:: 3. ,_—‘ 5,_‘7__ w

Ngodi mdng cdc Dy an

Téng coéng ty da, dang va sé trién khai cdc mang ngodi du dn, HDQT céng ty van chd trong vao linh vuc xdy dung céng

trinh déin dung, giao théng thay Igi... s dung vén ngdn sdch nha nudc va vén tu nhdn. Bdy la mang kinh doanh ma Téng

cdéng ty da gdy dung va hoat dong dudc tir nhitng ngay dau thanh 16p cong ty nhdm tao coéng an viéc lam va thu nhép 6n

dinh cho CBCNV trong c6ng ty va duy tri hoat déng 6n dinh trong doanh nghiép. Dién hinh cdc cbéng trinh da trdng thau,

dang trién khai nhu:

[¢]

Xdy 18p cong trinh: Xdy dung cdc tuyén dudng khu vuc diém trudng mdi trudng mam non, tiéu hoc, THCS phudng Bach
Thugng va tuyén dudng t6 dan phé Ngii Néi, t8 dén phé Gidp Nhdt, phudng Bach Thugng;

Xy 18p cong trinh: Xdy dung diém trudng mdi trudng THCS phudng Bach Thugng, thi xd Duy Tién phuc vy con em
cong nhén Khu céng nghiép trén dia ban thi xd Duy Tién, tinh Ha Nam.

Xdy 18p cong trinh: Thi c6ng xdy dung cong trinh dich vy thuang mai TM4, TM5 thudc Dy dn Bau tu Xay dung khu hanh
chinh va dich vu thuong mai luu trd (GBI) tai KCN hé trg Déng Van Il - Thi x& Duy Tién - Tinh Ha Nam.

Xay l&p cbng trinh: Xdy dung ha téng ky thuét khu tdi dinh cu phuc vu gidi phéng mat bang Du én “Xéy dung tuyén
dudng ndi tir ndt giao ngd ba Hoa Mac dén dudng DHO5” phuc vu viéc tdi dinh cu cho cdc hd ddn trong dién bi anh
hudng bdi du én cé thu héi dat & .

Va moét s6 cong trinh khdc dang trién khai trén dia ban tinh Ha Nam...
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Tinh Hinh Hoat Béng

TINH HINH TAI CHINH

Bang can doi ké todn

DVT: Ty déng

Chi tiéu 2023 2024
Téng tai sdn 685 801
Tai sdn ngdn han 179 194
Tai san dai han 505 607
Ng phdi trd 252 285
Vén chi sé hitu 433 516

Tinh hinh tai sén

Tdi san ngdn han

Tai san dai han
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Tai ngay 31/12/2024, quy mé téng tai sén ctia Céng ty dat gan 801 ty déng, téng
16,9% so vdi dau ndm. Tai sén ngdn han cla céng ty tdng 1én 194 ty dong, téng
8,2%, chli yéu dén tlr su gia téng cla tién va trd trudc cho ngudi bdn ngdn han. DAJi
V@i khodn phai thu, cé su suy gidm tir 49,6 ty con 44,7 ty, gidm 9,8%. Thué gid tri
gia tdng dugc khdu trir gidm 19,3% con 21,5 ty bdi trong ndm 2024 doanh nghiép
¢ nhiéu doanh thu dén tur viéc chuyén nhugng quyén st dung ddt tai du dn Khu
dén cu Méc Béc.

Tai sdn dai han cla céng ty tdng tuong déi I6n & muc 20,1% so vdi dau ndm, dat
muc 607 ty déng. Trong ndm doanh nghiép da thanh ly nhugng bdn tai sén ¢é dinh
V@i gid tri 5,6 ty nén tai san cé dinh da giam ti 67,8 ty xuéng 62,8 ty, tuong dudng
7,1%. Chi phi xdy dung cc bdn dd dang téng tusng déi manh tir 430 ty 1én 539 ty,
tuong ducng 25,3%, dén tir cdc du dn cé néu trén va dac biét vdéi du dn mdi - du dn
Déu tu xdy dung khu nha & va TMDV téng hgp thudc quy hoach phdn khu ty 1&
1/2000 khu vuc phia déng Béng Van.

Tinh hinh nguén vén

Ng phdi tra

Vén chu sé hiru

NG phai trd tdng tur 252 ty vao cudi ndm 2023 1én 285 ty vao cudi ndm 2024, téng
13,1%. Khodn muc ngudi mua trd tién truéc ngdn han téng tir 0 1én 74,4 ty bao gém
60 ty tir Cong ty CP Ddu tu Phdt trién Ha tdng KCN Dong Van Il tinh Ha Nam va
14,4 ty tU cdc khodn ngudi mua tra tién trudc cho hgp dong nhéan chuyén nhugng
quyén stf dung dét Du dn Khu dan cu Méc Béc. Cdc khoan thué cling tang ddng ké
chu yéu tir thué thu nhép doanh nghiép bdi trong ndm 2024 tinh hinh hoat déng
kinh doanh clia doanh nghiép tét. Tinh hinh vay ng ctia céng ty trong ndm khéng cé
gi qud thay déi, cé su tdng nhe tif vay vén ngdn han tai ngdn hang Néng nghiép va
Phdt trién nong thén Viét Nam - CN Thi x& Duy Tién véi muc dich dé thanh todn chi
phi vén luu déng thi céng xdy dung céng trinh.

Vén chd sé hitu clia céng ty téng 19,2% so véi mic dau nam tir 433 ty 1én 516 ty
déng phén I8n dén tUr Igi nhudn sau thué tang trudng vugt béc.
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Théng Tin Chung Tinh Hinh Hoat BPdong

CHIi sO TAI CHINH

Ban Téng Gidm Déc

Bdo Cdo

Bdo Cdo Bdo Cdo
Hoi Péng Qudn Tri Qudn Tri Céng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh

Nhém chi sé Sinh I&i 2020 2021 2022 2023 2024
N&m 2024 chdng kién su dich chuyén manh mé trong cd cdu doanh thu, khi gi déy
Ty suéit Igi nhuén gép bién 031 0,11 0,16 0,32 0,56 ty trong hoat déng kinh doanh bdt déng sdn da Ia nguén thu chinh trong co cdu
doanh thu, chiém 75% trong khi hoat déng xdy dung gi¢ déy chi con 25%, khéng
con 1 dau tau dén ddt doanh thu cta cong ty. Chinh nhg diéu dé da khién bién Igi
Ty sudt sinh Ii trén doanh thu thudn 022 0,02 0,02 0,08 0,39 nhuén gdp cla céng ty tdng manh ti 32% ndm 2023 1én 56% ndm 2024 va bién Igi
j nhuén nhudn rong tdng tU 8% I&n 39%, bdi bién Igi nhudn cla hoat ddng kinh
doanh bdt déng sdn cao hon nhiéu so vdi hoat déng xdy dung. Tat cd cdc yéu toé
Ty suét Igi nhudn trén vén cha sé hitu binh . - o v o t’rén cUngA véi sy tA(“Jng ’truén.g do?nh tlju manh mf:ng] kinh doaPh bét’ dcf)n‘g san 'EU du
qudn (ROEA) ’ i ’ / : dn khu dén cu Méc Bdc khién Igi nhudn sau thué ndm 2024 tang gdp gan 11 lan so
vGi ndm 2023. Do dé ROEA va ROAA clia cong ty d& tdng trudng tuong déi tot, dat
'(I';/;:it) sinh Igi trén téng tai san binh quén 0,12 0,12 0,00 0,01 0,08 . . Iéin lugt 13% va 8% trong ndm 2024.
Chi s6 thanh khodn
Nhém chi sé6 Khd ndng thanh todn swt | ) _
- Tuy trong ndm 2024, céng ty d& ddy manh viéc md bdn cdc bat dong san, cu thé la
du én Khu dén cu Méc Béc nhung hang tén kho cia céng ty khéng hé gidm ma gén
Ty s6 thanh todn nhanh 2,27 0,48 0,52 0,44 0,43 8 ‘.nhu‘ di ngang so vdi ndm 2023 bdi céng ty da gia tdng dau tu cho cdc céng trinh
- x@y l&p, trong d6 cé Céng trinh Thi cdng xdy dung Khu DVTM Luu trd TM4, TM5 tai
~ KCN hé trg Béng Van Il vdi chi phi san xudt, kinh doanh dg dang ghi nhén mg mdc
Ty s6 thanh todn hién hanh 3,4 0,61 1,03 093 0,83 £ v286 ty. B6i véi ng ngdn han khéng cé qud nhiéu sy thay d8i khi gid tri vay ng thém
1 et - trong ndm cua céng ty la khéng nhiéu, chi vay thém phuc vu muc dich vén luu déng
§aL - trong qud trinh sdn xudt kinh doanh. Do d4 chi s6 thanh todn nhanh van gitr 8 mdc
e e Lo qué hoat ddng e 0,43, di ngang vdi 2024, trong tudng lai khi cdc du dn xdy 1dp duge ban giao va ddy
B ’ 3 =7 ‘,‘hc'jn.viéc kinh doanh bét déng san hién cé sé lam chi s6 nay cdi thién han. Chi
7 khodn ngdn han vén gitf & mic an toan cho thanh khodn ngén han, dat
Vong quay phdi thu khach hang 2,57 1,93 1,54 1 I “
B
Vong quay hang tén kho 4,64 3,51 1,35 ﬂ
g— : . vong quay phdi thu khdch hang, vong quay hang tén kho, vong quay
: . ' , 3 - t6ng tai san déu gia tdng ddng ké trong ndm 2024, lan lugt dat 2,98; 1,71; 0,22 chd
Vong quay t6ng tai sdn 0,55 03 0,18 r 0,22 Lt rﬁ sy gia t&ing manh cla doanh thu hoat déng kinh doanh bét déng sdn
f
Nhém chi sé Co cdu vén 5
{ s
Ty s6 Ng trén Téng tdi san 0,11 0,44 0,39 -
am 2024, téng ng va téng tai san clda cbng ty gia tdng déu khodng 17%
o} dén tif tai sén xdy dung dé dang va khodn ngudi mua trd tién trudc cdc
Ty s6 NG trén Vén cha sé hitu 0,13 0,78 0,63 chuyén nhuong BDS va xdy 1&p ctia cdng ty, do d4 ty s6 nd trén téng tai san

5
°
8

- ,k c6 su thay d6i so véi ndm trudc. Ty s6 nd trén vén chl sé hitu giam nhe dén
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tkv’_ a tdng Igi nhuén ti hoat déng san xudt kinh doanh lam téng vén chi sé
hiru. p li: ung vdi cdu trdc tai chinh tugng déi lanh manh, céng ty vén dang &
mufc tuang doi an toan so vdi cac doanh nghiép cling nganh.

i
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Tinh Hinh Hoat Béng

THONG TIN cO PHIEU, CG CAU cO BDONG, THAY POl VCSH

Théng tin cé phiéu

Taingdy 31/12/2024

NHA

MGé cé phiéu

S6 lugng ¢6 phiéu luu hanh (c6
phiéu)

44.174.520

Thay d6i von chii sé hitu

Von héa thi trudng
(ty déng)

1.223

S6 lugng ¢6 phiéu chuyén nhugng
tu do (c6 phiéu)

26.504.712

Trong ndm 2024, Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi dé thuc hién phdt hanh thanh coéng
2.000.000 c8 phiéu dua téng von diéu 1& cia Cong ty 1én 441.745.200.000 déng.

Phudng thic téng

Vén diéu 1é trudc

Van diéu I& ting Vén diéu Ié sau

Thai dié ” 2 12 hém tu hd PN N
oi diém von thay doi (dong) t ‘em tuf dgt phat phat hanh (dong)
hanh
Phdt hanh cé phiéu
theo Chudng trinh
15/08/2024 lya chon cho ngudi 421.745.200.000 20.000.000.000 441.745.200.000

lao déng

Cd cdu cb ddng

CJo cdu cé déng theo khu vuc dia ly

Cé déng S6 lugng Cé phan sd hiru Ty 1é sé hitu
Trong nudc 6.016 43.952.388 99,50%
Nudc ngodi 26 222.132 0,50%
Téng codng 6.042 44.174.520 100,00%
Co cdu c6 dbéng theo cd nhdn/ té chuc
Cé déng Sé lugng Cé phan sé hitu Ty 1& sé hiru
Cd nhan 6.021 43.943.268 99,48%
T8 chirc 21 231.252 0,52%
Téng céng 6.042 44.174.520 100,00%
Danh sdch cé déng 1dn s& hiu trén 5% cé phdn
STT Tén cd nhén/ Té chic Chuic vu C6 phan sé hitu
1 Nguyén Minh Hodn Chu tich HBQT 10.089.400
2 Nguyén Hoang Dao Phé téng gidm déc 2.343.685

Giao dich ¢6 phiéu ctia ngudi ndi b va ngudi cd lién quan

Cé phiéu sé hiru dau ky

C6 phiéu sé hiru cudi ky

STT Cd nhdn/Té chidc giao dich  Quan hé véi cé déng ndi bd . . Ly do téng gidm
56 c8 Ty 18 56 c8 18
phiéu yl€ phiéu Y€
Bdn 1.000.000 cé phiéu
X\ . a o o
1 Nguyén Van Hung Thanh vién HBQT 1.341.735 3,18% 429.735 0,97% Mua 88.000 c8 phiéu theo chudng trinh Iua chon cho ngudi lao déng
trong cong ty
Mua 101.000 c6 phiéu theo chuang trinh Iya chon cho ngudi lao déng
2 Ta Ngoc Nht K& todn trudng 833.169 1,98% 934.169 211%  trong cong ty
] Mua 126.000 c6 phiéu theo chuong trinh lua chon cho ngudi lao déng
3 Nguyén Ddc Long Thanh vién HDQT kiém TGD 205.000 0,49% 331.000 0,75% trong cong ty
Mua 113.000 c6 phi€u theo chuang trinh Iya chon cho ngudi lao déng
. trong cong ty
4 Nguyén Hodang Bao Phé TGD 2.272.879 5,39% 2.343.685 5.31%
Bdn 42.194 c6 phi€u
5 Tran Ngoc Tuyén Thanh vién HDQT 41.500 0,10% 13.100 0,03% Bdn 28.400 c8 phiéu
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Bdo Cdo
Ban Téng Gidm Déc

PANH GIA KET QUA SAN XUAT KINH DOANH 2024

Két qud sdan xudt kinh doanh nadm 2024

Chi tiéu K& hogch Thyc hién % Thﬁ:g'lif"/ Ké +-%yoy
Téng doanh thu 150 160 106,7% 119%
Lgi nhudn sau thué 50 63 126,0% 969%
Lgi nhudn sau thué/Doanh thu 33% 39% 118% 488%

N&m 2024 la ndm ghi nhén su phuc héi cla thi trudng bét déng san, mdc du ghi nhén nhiing tin hiéu héi phuc nhung két
qua kinh doanh clia cdc doanh nghiép véan rét phan héa. Sau nhitng ndm trudc gdp khé khdn do thi trudng chung thi dén
ndm nay két qua kinh doanh ctia céng ty dé khdi sdc trd lai. K&t qud kinh doanh clia céng ty: Téng doanh thu dat 160 ty
déng, dat 106,7% ké hoach; Lgi nhuén sau thué dat 63 ty déng dat 126% ké hoach.

DOANH THU Doanh thu toan céng ty dat 160 ty déng, tdng 119% so vdi ndm trudc va vugt ké
hoach dat ra la 150 ty déng. Nhg su héi phuc tir thi trudng bét déng san, co cdu
160 s s doanh thu da chuyén dich sang hoat déng nay véi 75% déng gdép vao doanh thu,
Ty dong 23% dén ti hoat déng xdy dung con lai dén tir cde hoat déng cung cép dich vu.
A 119%

Lgi nhuén gdp cling bt phd manh mé, tir 23,1 ty déng ndm 2023 1én 89,4 ty déng
ndm 2024, tuong Ung muc tdng 288%. Bién Igi nhudn gdp cling cdi thién ddng ké,
tr 32% lén 56%. Nguyén nhén chinh clia sy gia tdng nay la do cd cdu doanh thu
dich chuyén chl yéu sang mdng kinh doanh bdat déng san - linh vuc cé bién Igi

LGOI NHUAN GOP
23’ 1 Ty déng

A 2388%

nhudn gdp cao 1én dén 60-70% so vdi mang xdy 1dp cé bién Igi nhuén khd nho.

LOI NHUAN SAU THUE Coéng ty khéng phdt sinh chi phi bdn hang trong ndm, chi phi QLDN cling gidm
manh nhd viéc gidm trich 1dp du phong. Chi phi 1Gi vay cé tdng nhe tuy nhién
63 khéng chiém nhiéu trong cd cdu chi phi do du nd vay cta céng ty khd thép.
Ty dong Nh& nhiing su cadi thién & tiing khodn muc, LNST cla Céng ty dat 63 ty déng tdng
A 969% manh gép hon 10 16n so v38i ndm trudc dd, vuat ké hoach dé ra 126%.
(v]
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Bdo cdo hoat dong xay dung

Trong ndm 2024, Hd Nam ddc biét chd trong dén viéc
x8y dung va hodan thién ha tang cdc khu, cum cbéng
nghiép nhdm thu hdt déu tu va thdc ddy céng nghiép
hda. Nhiéu khu céng nghiép mdi da dugc khdi cdng xdy
dung, tao déng luc cho sy phdt trién kinh té cla tinh. S
X8y dung tinh H& Nam cling dé trién khai thuc hién l&p
DEé dn Chién lugc phdt trién vét liéu xdy dung tinh Ha
Nam th&i ky ndm 2021-2030, dinh hudng dén ndm
2050. Thédm dinh cdc du dn dau tu khai thdc, ché bién
khodng sdn lam vat liéu xdy dung; dy dn dau tu khai
thdc khodng san lam nguyén liéu san xudt xi mdng.

Bdo cdo hoat déng Bat déng sdan

Trong ndm vira qua, UBND tinh Ha Nam dd phé duyét
Chuadng trinh phdt trién dé thi tinh Ha Nam giai doan
2021-2030 va tdm nhin dén ndm 2050.

Trong mdng kinh doanh bdt déng san, Ban diéu hanh
da lién tuc dén déc ddy nhanh tién dé cdc du dn dé thi
va cdc khu nha & tai tinh Ha Nam cta Cong ty. Doanh
thu clla mang kinh doanh bdt déng san trong cdc ndm
qua d& déng gdp ty trong Idn trong cd cdu doanh thu
clia Téng cbng ty, cdc du dn néi bat c6 thé ké dén nhu

*  Du dn Khu déan cu Méc Béc

*  Du dn T8 hgp Khéch san TMDV va Siéu thi két hop
vdi van phong cho thué tai Khu dé thi Hoa Mac

e Dudn Khu nha & Tan Ha

*  Du dn Bau tu xdy dung Khu nha & va TMDV téng

hgp thubc quy hoach phan khu ty 1& 1/2000 khu vuc
phia déng Déng Van.

Hudng Igi tu vi tri dia ly cla tinh Ha Nam, l& clfa ngd
phia Nam cta Tha d& Ha Noi cung vdi cdc chién lugc
didng ddn cda tinh. Véi uy tin va bé day kinh nghiém
trong linh vyc xdy dung cda minh trong nhiéu ndm qua,
Céng ty dd tich cuc tham gia ddu thau va thanh cong
tring thau nhiéu du dn dau tu céng trén cdc linh vuc
nhu giao théng, xdy dung dén dung va cdng nghiép.
Mét s6 du dn tiéu biéu dang trién khai cé thé ké dén
nhu Dy dn Dau tu xdy dung 5 tuyén dudng truc chinh
khu vuc trung tdm dé thi Duy Tién, Du dn tuyén dudng
BT tUr Hod Mac dén BDHO5 va cdc dy dn dbé thj déi ing
Van Xd - Chd Lugng, Xdy dung HTKT khu ddu gid QSD
déat, Céng trinh Thi céng xdy dung Khu DVTM Luu trd
TM4, TM5 tai KCN hé trg Déng Van |I.
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TINH HINH TAI CHINH

Tinh hinh tai sé@n

DVT: Ty déng
Tinh hinh tai sén 2020 2021 2022 2023 2024
Tai sén ngdn han 120 100 228 179 194
Tai séan dai han 198 406 469 505 607
Téng tai sdn 317 506 697 685 801

TONG TAI SAN

801 -«

A 17%

TAI SAN NGAN HAN

194 Ty déng

A 3%

TAI SAN DAI HAN

607 1 asn

A 20%

Téng tdi san cha Céng ty lién tuc tdng trudng trong giai doan 2020-2022 khi lién tuc
trién khai cdc du dn mdi. Tuy nhién, tai san lgi gidm nhe trong ndm 2023 khi thi
trugng Bét déng sdn va Xdy dung déng bdng. Trong ndm 2024, khi thi trudng hoi
phuc trd lai, Céng ty da ti€p tuc ddy nhanh trién khai xdy dung cdc dy édn méi déng
thdi trién khai bdn cdc du dn trudc dé.

Tai sén ngdn han cla Céng ty dat 194 ty dong vao thai diém cudi ndm 2024, tdng
nhe 15 ty so vdi ndm trudc dd, chu yéu la do tién mat tang tur Igi nhudn bdn cdc du
dn trong ndm vira qua.

Tai sdn dai han cla Céng ty tiép tuc tdng trudng, dat hon 606 ty déng trong ndm
2024 khi Cong ty ti€p tuc trién khai cdc du dn, tai san dai han tdp trung chu yéu &
chi phi x8y dung co bdn dd dang vdi cdc du dn 18n nhu Dy dn TS hgp Khdch san
TMDV va Siéu thi két hgp vdi vin phong cho thué tai Khu d6 thi Hoa Mac (204 ty),
Du dn DTXD tuyén dudng BT tir Hoa Mac dén DHO5 va cdc du dn dé thi déi ing
Va@n X4& - Chg Ludng (187 ty).

Téng tai san giai doan 2020-2024 (ty VND)

2020

63

505

228 179

100

2021 2022 2023 2024

B Tdi sdn ngdén han W Tai sdn dai han

Tinh hinh nguén vén

DVT: Ty dong
Tinh hinh nguén vén 2020 2021 2022 2023 2024
Ng ngdn han 35 163 209 193 234
NG dai han 0 59 61 59 51
Vén chu sé hitu 282 284 427 433 516

NG NGAN HAN

234 1 a0

A 21%

NG DAI HAN

194 Ty déng

VvV 14%

VON CHU sé HUU

516 +awns

A 19%

NG phdi tra ciia Céng ty tai thsi diém cudi ndm 2024 1a 285 ty dong, tdng nhe 33 ty
(tuong Ung muc téng 13%) so vdi ndm trudc dd. Trong d6 ng ngdn han tiép tuc
chiém phan 16n vdi ty trong 82% (tdng vdi ndm trudc d6 khi ng ngdn han chiém
76%). Trong dé cdc khodn muyc I8n nhu vay ngén han (113 ty déng), ngudi mua trd
tién trudc (74 ty déng) tdng manh cho thdy tin hiéu tich cuc vé cdc du dn cla Coéng
ty.

Vén chd sé hitu tai thsi diém cudi ndm 2024 la 516 ty déng, ting manh 83 ty déng
(tuong ing murc taing 19%). Khodn téng ndy ndm & 2 muc (1) tdng vén tir phdt hanh
ESOP 20 ty déng va (2) Igi nhuéin sau thué chua phdn phai trong ky 63 ty dong.

Téng nguén vén giai doan 2020-2024 (ty VND)

2020

516
2021 2022 2023 2024

Ng ngdn han ®Ng ddai han  ®Vén chi sé hitu
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NHUNG CAI TIEN VE CG CAU TO CHUC, CHINH SACH, QUAN LY

N&m 2024, mac du phai d8i mat véi nhiéu thdch thic tir né
trudng Bat déng sdn con gdp nhiéu vudng mdc, Ban diéu he
dinh thuc hién cdc gidi phdp linh hoat nham thich Ung vdi tin
trung phdt trién nguén nhan luc chdt lugng cao. Coéng ty kh
chinh sdch dai ngd dé thu hdt va gitr chdn nhan tai, déng thdi
t6 chdc nhén su nhdm phdt huy t6i da ndng luc cla tiing cd nha
lam viéc clia cdc bd phdn. Ban lanh dao cling chi trong xdy dung
lam viéc chuyén nghiép, lanh manh va doan két, tao dong luc cho nha
c6ng hién, déng hanh cing Céng ty vugt qua khd khdn va phdt trién bén

inh t€ vi mé, thi

Vé nguén nhén lyc

Co6ng ty ludn dé cao tinh than déng hanh va gdn két gitta cdc nhén vién, xdy dung
mét méi trudng lam viéc than thién, khuyén khich su hgp tdc va hé trg 16n nhau.
Coéng ty cling da trién khai chudng trinh hoat déng ngoai khda, du lich cho cdn bd
nhén vién, t8 chiic cdc ngay |€ cho cdn bd nhdn vién... nham gia tang sy két néi,
tinh than doan két gitia cdc phong ban cling nhu lan téda ndng lugng tich cuc, thac
day dong lyc lam viéc dén toan thé cdn bd nhan vién.

Dé&i vdi khdch hang, Céng ty dua ra phudng chdm dat khdch hang lam trong téam.

Coéng ty cam két gilf viing ch "Tin" trong moi hoagt dong, luén bdo vé uy tin

Vé van ho? thuong hiéu bang viéc cung cép sdn phdm va dich vu chdt lugng cao, ddp Ung
doanh nghlep ddng tién d6 cam két.

VEé quy trinh

Cong ty lién tuc tién hanh ra sodt va ndng cép cdc quy trinh ddnh gid ndi bo,
dédm bdo nhén dién va phong nglta hiéu qud cdc rdi ro tiém én, gép phdn nang
cao tinh 8n dinh va hiéu sudt vén hanh hé théng. Viéc Ung dung céng nghé
trong quan ly doanh nghiép dugc ddy manh, gidp t8i uu héa quy trinh kiém sodt
v& phdn ing nhanh chdéng trudc nhing bién déng cla thi trudng. Ban Gidm déc
cling da tang cudng hé théng canh bdo sém, xdy dung cdc kich ban ng phd
linh hoat, déng thdi dam bdo moi hoat déng déu tudn thd chat ché cdc quy dinh
phdp ludt hién hanh.

Céng ty ludn y thiic rang su phdt trién cia doanh nghiép phdi song hanh vdéi sy
phdt trién bén viing cla céng déng va méi trudng. Trong qud trinh trién khai va
van hanh cdc du dn, Céng ty chd trong dén viéc giam thiéu tdc déng méi trudng,
tiét kiém tai nguyén, st dung ndng lugng hiéu qua.

kiém soat
Bén canh dd, Cong ty tich cuc tham gia cdc chudng trinh an sinh xa hoéi, déng
gép vao viéc xdy dung cd sd ha tdng nhu dién, dudng giao théng, dong thdi
hudng Uing cdc hoat déng phu xanh, bdo vé méi trudng. Ngoai ra, Céng ty cling
Vé‘ hoat d‘6ng X0 h6| ddc biét quan tdm dén viéc dam bdo an toan lao déng, tao di€u kién lam viéc tot
¥ g * nhdt cho nhan vién vé ngudi lao d6ng tai céng trudng.
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KE HOACH PHAT TRIEN KINH DOANH NAM 2025

Chi tiéu ké hoach kinh doanh nam 2025

Doanh thu thuan
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Ké hoach phat trién
nhan su

Trong ndm 2025, Coéng ty tiép tuc chd trong
phdt trién ngudn nhan luc bdng cdch t6 chiic
cdc chudng trinh ddo tao chuyén sau danh
cho k¥ su, cdn bo va nhan vién, ddm bdo doi
ngl nhén su ddp Ung ddy dd cdc tiéu chudn
chuyén mén va yéu cau céng viéc. Déng thdai,
hé théng quan ly ddnh gid va xép hang nhén
su sé ti€p tuc dugc cdi thién theo hudng céng
b&ng, minh bach, gidp khen thudng rd rang,
b6 tri nhén su hap ly, tlr d6 phdt trién nhén tai
va tao ca hoi thang ti€n cho nhan vién.

»

& ANSARN
W ty dong |\
S '\

Lgi nhuén sau thué

50 ty déng

Ké hoach quan ly diéu
hanh

Céng ty ti€p tuc tdp trung ndng cao tinh chu
dong trong cbng tdc qudn ly diéu hanh clua
d6i ngl lanh dao va cdn bd qudn ly. DE dat
dugc muc tiéu nay, Céng ty sé trién khai cdc
chudng trinh ddo tgo néi bé va hgp tdc dao
tao bén ngodi nhdm ndng cao ndng luc lanh
dao, qudn ly. Bén canh dd, bé mdy nhén su
sé dudc tinh gon dé t6i uu hiéu sudt lam viéc,
ddm bdo van hanh doanh nghiép trén tinh
than tiét kiém va hiéu qud.

Gidi trinh ¢ s ké hoach kinh doanh nam 2025

N&m 2025, mdc du toan bd nén kinh té va linh vuc sdn xudt kinh doanh cia Céng ty
van con tudng ddi nhiéu khdé khdn nhung véi Céng ty sé c6 gdng dé hoan thanh ké

bang cé phiéu.

Ké hoach tai chinh

Duy tri ¢ cdu von an todan, déng thdi mé roéng
hop tdc véi cdc ngdn hang, bao gém ngén
hang quéc doanh, ngén hang tu nhan. Diéu
nay gidp da dang héa nguén vén, t6i uu hdéa
lGi sudt va chinh sdch vay, tao diéu kién

thuén Igi cho cdc gdi hé trd tai chinh phu hgp
V@i nhiéu phan khdc khdch hang. Bén canh
dd, cdng tdc quan hé nha dau tu cling dugc
ddy manh nhdm néng cao thanh khodn va
dadm bdo khd ndng huy déng vén hiéu qud
trén thi trudng chiing khodn.

hoach kinh doanh da dé ra:

Ké hoach quan ly du an

Céng ty sé tép trung s dung ngudn vén huy
déng dé day manh cdc hoat déng san xudt
kinh doanh, bao gém céng tdc béi thudng,
gidi phéng mdt bang va thu héi cdc quy dat
I6n tai cdc du dn trong diém da dugce cdp chu

truong déu tu. Viéc kiém sodt tién d6 va chat
lugng du dn sé dudc thuc hién chdt ché theo
hé théng tai liéu qudn ly du dn da ban hanh
va cdc ké hoach dudc phé duyét.

Vé chi tiéu doanh thu: Nam 2025, duy kién sé tiép tuc bdn va ban giao cdc 16 ddt
tai Dy én Khu dén cu Mdc Béc vdi téng doanh thu udc dat 30 ty déng. Doanh thu tir
hoat déng xdy dung va dich vu cho thué nha xudng du kién dat khodng 220 ty dong.

= Vé chi tiéu Igi nhudn sau thué: K& hoach Igi nhudn sau thué ctia ¢6 déng Céng
ty sé la khodng 50 ty déng.

= V& chi tiéu c6 tdic: Cong ty du kién sé trd cd tic trong ndm nay vdi ty 1& 10%
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Ho6i BDéng Quan Tri

PANH GIA CUA HDQT VE CAC MAT HOAT DONG CUA CONG TY NAM 2024

Ddnh gid két qud sdan xudt kinh doanh

“Nam 2024, tinh hinh kinh té toan cau héi phuc chém,
cdng thdng dia chinh tri va chinh sdch bdo hé gia tdng
dnh hudng tiéu cuc dén tdng trudng toan cau”.

Tai Viét Nam, thi trudng bét dong san cé déu hiéu phuc hdi nhd cdc chinh sdch h trg ti Chinh pha nhu thdo g3 phdp Iy
du dn, diéu chinh tin dung va kich cdu nha & xd héi. Tuy nhién, thi trudng van gdp nhiéu khé khén vé& nguén vén, thanh

khodn chdm va sy thén trong tir nha dau tu. Tan dung su héi phuc clia thi trudng, Céng ty da dat dugc nhitng két qua
tich cuc

Chi tiéu dé ra tai PHCD K& hoach Thuc hién % Thuc hién so véi ké hoach
Téng doanh thu 150 160 106,7%
50 63 126,0%

Lgi nhudn sau thué

Bdnh gid két quad

Hudng Igi tU su héi phuc cla thi trudng bét déng san, dudi su chi dao ctia Héi déng qudn tri, Ban gidm déc da dam bdo
két qud hoat déng sdn xudt kinh doanh cta Céng ty dat nhiéu két qud tich cuc, vudt ké hoach dé ra. K&t qud tich cuc
trong ndm 2024 |4 tién dé dé tiép tuc tang trudng trong ndm 2025 khi nén kinh té phuc héi tich cuc hon khi nhitng chinh
sdch hb trg, kich thich kinh t& ca Chinh phd dugc dua ra.

Ddnh gid cdng tdc t6 chic va hoat ddng ciia HSi déng quan tri

Trong ndm 2024, H6i déng quan tri dé thé hién sy hoat
déng hiéu qud va su lién két chdt ché véi Ban Téng
Gidm doc, déng thsi két hgp tinh théan lam viéc doan
két vdi phuong hudng quan tri tinh gon va déi mdi, van
gilt dugc cdc gid tri truyén théng. HDQT da tuén thu
Nghi quyét ctia Dai héi déng Cé déng va tdp trung vao
hoat déng san xudt kinh doanh cda Téng Céng ty dé
dé xudt cdc gidi phdp va quyét dinh mang lai tdc dong
tich cuc d6i véi hoat doéng kinh doanh, dam bdo muc
tiéu duy tri sy 6n dinh va phdt trién bén vimng clia Céng
ty.

Cdc cudc hop clia Héi déng qudn tri da dudgc t6 chiic
dung quy dinh phdp luét va dién ra dinh ky. Trong ndm
2024, Héi dong da té chic téng cong 12 cudc hop va
théng qua 12 nghj quyét, nhdm thuc hién chiic ndng
diéu hanh hoat déng ctia Céng ty va chi dao Ban Téng
gidm déc thuc hién cdc phuong dn va nhiém vu san
xuét kinh doanh dudgc giao phd bdi Bai héi dong C6
déng. Cdc quyét dinh va nghi quyét ciia Hoi dong quan
tri d@ dugc ban hanh didng quy dinh va yéu cau cla
phdp luat, déng thai ddp dng nhanh chdng va hiéu qua
yéu céu codng viéc trong ndm

STT  Thanh vién HDQT

S6 budi hop HBQT

Ty lé tham du Ly do khéng

tham gia hop tham du hop
1 Ong: Nguy&n Minh Hodn 12 100%
2 Ong: Cu Biic Ngoc 12 100%
3 Ong: Nguyén Van Hing 12 100%
4 Ong: Trén Ngoc Tuyén 12 100%
5 Ong: Nguyén Bdc Long 12 100%

Cdc hoat déng quan trong cta Héi déng quan tri

Gidm sat va kiém
soat chién ludc

Kiém soat, cong

b6 thong tin

71

Dam bdo quyén
Igi c6 dong

Doi ndi, doi ngoai
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Ho6i BDéng Quan Tri

Ddnh gid vé hoat doéng gidm sdt ctia Hoi dong qudn tri doéi véi Ban Tong gidm doc

N&m 2024, H6i dong quan tri dé thuc hién gidm sdt,
chi dgo thudng xuyén va kip thdi cdc hoat dong cla
Ban Téng Gidm déc theo dung chidc nang, thdm
quyén, phu hgp véi quy dinh cla Ludt Doanh nghiép
va Diéu |& hoat ddng clia Céng ty:

chinh quy, bdn nién, ndm; bdo cdo hoat déng san xudt
kinh doanh cla Ban Téng Gidm déc).

H6i dong quan tri t6 chidic lam viéc truc tiép theo
nhiing van dé xét thdy can thiét, cé su phdn cong ré
rang cho Ban Téng Gidm déc trién khai va thuc hién
Hoi déng quan tri thudng xuyén gidm sdt hoat déng cong viéc.

cla Ban Téng Gidm déc qua cdc cudc hop truc ti€p
clia Héi déng qudn tri, cudc hop giao ban hang thdng
clia Ban Téng Gidm déc va cdec Bdo cdo (Bdo cdo tai

Ddm bdo tdt cd cdc hoat déng clia Ban Téng Gidm
déc tuén thd ding phdp ludt, chd trusng cta Dai hoi
déng cé déng va cdc nghi quyét ciia Héi déng qudn tri
da ban hanh.

Chung téi dua ra ddnh gid vé hoat déng clia Ban Téng gidm déc trén cdc phuong dién dudi dday:

Hoat dong tai chinh

Céng ty thuc hién qudn tri tai chinh minh bach, s dung nguén vén mét cdch hgp ly va hiéu qud. Cdc giao dich tdi cdu
trdc vén dudc trién khai ding muc dich, gép phén téi uu héa hoat déng kinh doanh. Céng ty ludn tim kiém cdc co héi dé
t6i uu hiéu qud tai chinh nhu gia tdng du ng vay trong béi cdnh mat bang 1ai sudt thép, duy tri midc don bdy t8i uu, an
todn, ty 1& ng/vén chd s hitu luén & mdc rdt thdp so vdi cdc doanh nghiép trong nganh, dp luc chi phi 16i vay theo dé
cling tugng déi thdp. Hoat déng tai chinh an toan, hiéu qua tao su an tdm déi vdi c6 déng va cdc bén lién quan khi hgp
tdc véi Cong ty.
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Hoat dong xdy lap

Vdéi kinh nghiém va vi thé 14u
ndm tai tinh Ha Nam, trong ndm
via qua cbng ty ti€p tuc tham
gia trién khai va ddu thau nhiéu
du dn, céng trinh bao gém ca
déu tu céng va Bat déng sdn
dén dung vdi tu cdch la chd dau
tu, thau xdy dung. Cdc du dn néi
bét cb thé ké dén nhu Du dn T8
hdp Khdch san TMDV va Siéu thj
két hgp Van phong cho thué tai
KDT Hoa Mac, Dy dn tuyén
dudng BT tU Hoa Mac dén
DHO5, cung nhiéu dy dn xdy
dung KBDT, tuyén dudng va nha
xudng khdc.

Thi trudng bdt dong sén da cé nhiing tin hiéu héi phuc trong ndm 2024 va ky vong sé tiép da trong ndm 2025 kéo theo
su héi phuc cliia nganh xdy dung. Mdc du gidi ngdn vén dau tu cong chua thuc su khdi séc nhung du kién sé cé nhiing
tdng trudng tich cuc trong ndm 2025 khi ddy la ndm cudi cla ké hoach dau tu céng trung han 2021- 2025. Chinh ph
lién tuc d6c thdc ddy manh gidi ngdn dau tu cdng dé lam dau tau phdt trién kinh té trong ndm 2025 dat muc tiéu tdng
trudng GDP 8% dé ra. Trén ca sd hoéi phuc clda toan nganh, céng ty vdi vi thé ciia minh sé tiép tuc thuc hién ddu thau
cdc du dn mdi va tiép tuc ddy nhanh trién khai cdc du dn dang dang dé dem lai Igi ich cho c6 déng.

Hoat déng dong dau tu bat déng san

Trong ndm vita qua, Céng ty tiép tuc trién khai cdc du én sdn cé nhu: Khu dén cu Méc Béc, Khdch san Hoa Mac, déng
thai bat dau trién khai mét du én 16n khdc I Khu nha & va TMDV Béng Van. Trong ndm vira qua cdng ty da bat dau ban
giao va& ghi nhén doanh thu véi Khu dén cu Méc Béc, du dn nay sé tiép tuc ghi nhén doanh thu trong ndm tdi.

Thi trudng Bdt dong sdn trong ndm 2025 cd
nhiéu ky vong t@ng trudng nhu (1) Ky vong ha
1Gi sudt tir NHNN hé trg kich thich kinh t&; (2)
Hoan thién hé théng thé ché, cdc van ban phdp
ludt nhu Ludt Dat dai, Ludt Kinh doanh bt
déng san va Luét Nha 8 bat dau cé tdc déng
tdi thi trudng; (3) Bdy manh gidi ngdn Dau tu
céng hé trg két néi, déng bd ha téng. Dua theo
ky vong tdng trudng clia nganh, HDQT sé chi
dao Ban diéu hanh nd luc tiép tuc trién khai cdc
du dn d& dang d6ng thsi md bdn cdc du dn da
hodn thanh dem lai doanh thu va Igi nhuén tdi
c6 déng. Bén canh dé sé tiép tuc trién khai
nghién cdu cdc dy dn tiém ndng géi dau trong
tudng lai.

74



Hoat dong cong dong xda hoi

La mot doanh nghiép dai ching, theo dudi xu thé tang
trudng bén viing dang thinh hanh & cdc thj trudng phdt
trién, Cong ty ludn kién dinh véi dinh hudng phdt trién
bén vimng, khéng chi tép trung vao duy tri va md réng
hoat ddng sdn xudt kinh doanh ma& con dat trdch nhiém
x@ hoi 1én hang dau. Trong suét qud trinh hoat déng,
Coéng ty lubn danh ngén sdch dé tham gia tich cuc vao
cdc chuang trinh thién nguyén, gép phan lan toéa gid tri
nhén van dén cong déng.

Hoat dong quan ly

Téng coéng ty tiép tuc duy tri va phdt huy chinh sdch
khen thudng theo nguyén tdc va triét ly hudng dén gid
tri truyén théng va bén viing. Chinh sdch nay khéng
chi nh&m khich 1&é nhéan vién vé mat vat chat ma con
tago dong luc tinh théan, gép phan xdy dung déi ngl
nhén su gdn két va céng hién. Dong thdi, cong ty cling

I Bdo Cdo Thudng Nién 2024

Bdo Cdo

Ho6i BDéng Quan Tri

Hoi dong Quan tri ludn tudn tha nghiém tdc cdc quy dinh
cla doanh nghiép, Diéu 1é cong ty va dam bdo su phan
cdng nhiém vu hgp ly gitta cdc thanh vién, kip thsi dua
ra cdc quyét sdch quan trong. Bén canh dé, HDQT cling
thuc hién ddnh gid khdch quan vé kiém sodt ndi bd, dam
bdo tinh minh bach va céng bdng trong hoat déng qudn
tri, bdo vé quyén Igi clia cdc ¢ dbng, ddc biét 1a ¢d dong
nho [é.

khéng ngung cdi tién md hinh quan tri, pht hgp vdi
tinh hinh kinh doanh thuc t€, hudng dén mot moi
trudng lam viéc ndng déng, sdng tgo. Viéc tuén tha
chdt ché cdc quy trinh va quy dinh clia ting b6 phén,
phong ban cling dugc ddy manh, ddm bdo su vdan
hanh hiéu qud va théng suét trong toan hé théng.

KE HOACH VA BINH HUGNG HOAT
DONG CUA HOI BPONG QUAN TR
NAM 2025

Da6i véi hoat dong sdn xuat kinh doanh

Hoat déng cua Hoi dong quan tri ludn trén cd sd tén trong quy dinh phdp ludt, véi nguyén tdc da s, trung thuc va thén
trong dé ddm bdo thuc hién t6t cdc Nghj quyét clia Dai hdi dong cd déng thudng nién;

Xdy dung dinh hudng hoat déng sén xudt kinh doanh clia Céng ty theo Nghi quyét cia DHDCD 2025 nhdm dam bdo

hoan thanh tét cdc chi tiéu ké hoach ndm 2025 va dat mdc tang trudng cao

Ban Téng gidm déc nhan sy chi dao cla Hi déng qudn tri, tiép tuc ddy nhanh han nita tién d6 thuc hién & cdc du dn da
v& dang trién khai, tép trung hoan thanh dé c¢é doanh thu va Igi nhuén cho c¢6 déng (chi tiét cdc du dn xem tai phan
“TINH HINH DAU TU VA THUC HIEN DU AN".

D6i vdi cdc mang ngodi du én, HDQT céng ty vén chd trong vao linh vuc xdy dung cdng trinh dén dung, giao théng thiy
Igi... s&t dung vén ngén sdch nha nudc va vén tu nhan. Ddy |a mdng kinh doanh ma Téng cbng ty da gdy dung va hoat
déng dudc tir nhitng ngay dau thanh 1dp céng ty nhdm tao céng an viéc Iam va thu nhdp én dinh cho CBCNV trong cong
ty va& duy tri hoat déng 6n dinh trong doanh nghiép.

D6i véi hoat ddng quadn tri doanh nghiép

Coéng ty tiép tuc cdi thién moi trudng lam viéc, duy tri cong tdc ddo tao ndi bd va dao tao bén ngodi dé néng cao chat
lugng nhén su.

Ap dung cé hiéu qud van héa doanh nghiép vao hoat ddng haing ngay ctia Céng ty gép phdn ndng tinh hdp dan cta moi
trudng lam viéc.

Kiém sodt viéc tuéin tht Diéu Ié Céng ty, cdc quy dinh ndi bé nhdm ddm bdo tinh minh bach trong hoat déng san xudt
kinh doanh cia Céng ty, tén trong quyén va Igi ich hgp phdp cla ¢d déng.
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HOAT DONG HOI DPONG QUAN TR

Vai tro cta qudn tri véi su phat trién cia Nam Ha Noi

Qudn tri cdng ty 1 yéu t6 cbt 16i cho su phdt trién hiéu qud va tdng trudng bén viing, trong dé cdc hoat déng cla Coéng ty
dudc t6 chuic theo cdc khéi chic nang, phu trdch cdc linh vuc trong chudi gid tri. D6i véi Téng Cong ty Déu tu phdt trién
Nha va D6 thi Nam Ha Néi, viéc trién khai diéu hanh Céng ty mét cdch minh bach va trdch nhiém, tudn theo nhiing
nguyén tdc quan tri t6t nhdt chinh 1& nhdm phuc vu Igi ich 1au dai cia Céng ty va cdc ¢d déng, cling nhu cdn bang quyén

Igi clia cdc bén lién quan.

Trong ndm 2024 vira qua, HPQT vén thuc hién gidm sdt hoat déng kinh doanh, trién khai cdc nghi quyét cia DPHDCD
théng qua Ban Téng gidm déc theo dlng chiic ndng, thdm quyén; thudng xuyén ddnh gid, kiém sodt rui ro, kip thsi dua

ra cdc quyét dinh, chién lugc phu hgp vdi tinh hinh hoat déng cda Coéng ty.

Gidi thiéu HDQT

Qudn Trj Coéng Ty

Hoat dong cua HDQT nam 2024

Théng tin vé thanh vién Hbi déng qudn tri

STT Thanh vién HDQT

Chuc vu

Ngay bat dau/ khéng con la thénh vién HDQT/

HDQT dbdc lap

Ngady bé nhiém

Ngdy mién nhiém

STT  Thanh vién Chuc vy Cé phan sé hitu Ty I sé hitu
1 Ong: Nguy&n Minh Hoan Chd tich HPQT 10.089.400 22,84%
2 Ong: Cu Bic Ngoc Thanh vién HDQT 62.500 0,14%
3 Ong: Nguyén Béc Long Thanh vién HBQT 331.000 0,75%
4 Ong: Nguy&n Vdn Hung Thanh vién HBQT 429.735 0,97%
5 Ong: Trdn Ngoc Tuyén Thanh vién HDQT 13.100 0,03%

Trong ndm 2024, HDQT da t6 chdc 12 cudc hop vdi ty 1& tham du cla cdc Thanh vién HDQT

1 Ong: Nguyé&n Minh Hoain Cha tich HDQT 09/06/2020
2 Ong: Cl Bic Ngoc Thanh vién HBQT 09/06/2020
3 Ong: Nguy&n Vén Hung Thanh vién HBQT 09/06/2020
4 Ong: Trdn Ngoc Tuyén Thdngg(i:élgsDQT 19/04/2023
5 Ong: Nguyén Béc Long Thanh vién HBQT 19/04/2023
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nhu sau:
STT Thanh vién HDQT S6 budi hc_),;qHBQT tham Ty Ié;l;:m dy Ly do;;ir;% tham
1 Ong: Nguy&n Minh Hodn 12 100%
2 Ong: Cu Bic Ngoc 12 100%
3 Ong: Nguyén Van Hing 12 100%
4 Ong: Trén Ngoc Tuyén 12 100%
5 Ong: Nguyén Bdc Long 12 100%




Danh sdch Nghi quyét cia H6i dong qudn tri da ban hanh trong nam 2024

S6 Nghi quyét/ \ . Ty 1é théng
STT Quyét dinh Ngay No6i dung qua
01/2024/NHA/NQ- Nghi quyét HDQT théng qua viéc t6 chic Dai hoi o
! HBQT 05/03/2024 déng c6 déng thudng nién ndm 2024; 100%
) Nghi quyét HPQT théng qua Quy ché va cdc noi
2 02/20%_'%!\(1;A/NQ 25/04/2024 dung lién quan dén viéc phdt hanh cé phiéu theo 100%
chuadng trinh lya chon cho ngudi lao ddng;
) Nghi quyét HDQT vé viéc trién khai phuong dn
3 03/2024/NHANQ 26/04/2024  phdt hanh c6 phiéu theo Chudng tinh Iua chon  100%
HDQT n "
cho ngudi lao déng;
i Nghi quyét HDPQT théng qua Quy ché (sta dai)
4 04/2024/NHANQ 19/06/2024  phdt hanh c8 phiéu theo chudng trinh Iya chon cho  100%
HDQT . )
ngudi lao ddng;
) Nghi quyét HDQT théng qua viéc lya chon don vi
5 OS/ZO%_?SEQ}M/NQ 21/06/2024 kiém todn thuc hién sodt xét BCTC bdn nién va 100%
kiém todn BCTC n&m 2024 cla Céng ty;
Nghi quyét HDQT théng qua Két qud phdt hanh cé
06/2024/NHA/NQ- phiéu theo chudng trinh lya chon cho ngudi lao o
6 HDQT 06/09/2024 déng trong céng ty va trién khai cdc ndi dung 100%
cong viéc lién quan;
) Nghi quyét HDQT théng qua viéc trién khai chi tiét
7 07/ zoﬁg’\gﬁ/ NQ 25/09/2024  phudng dn chdo bdn thém <6 phiéu ra céng  100%
ching;
Nghi quyét HDQT théng qua phudng dn dam bdo
08/2024/NHA/NQ- ty 1& sé hitu nudc ngodi t6i da tgi Cong ty trong o
8 HDQT 26/09/2024 dgt chao bdn thém cé phiéu ra céng ching ndm 100%
2024;
9 09/2024/NHA/NQ- 30/09/2024 Ngh! unyetRHDQ;I' thonAg qua !—|o s6 ddng ky chao 100%
HDBQT bdn thém c6 phiéu ra cong chung;
10/2024/NHA/NQ- Nghi quyét HDPQT théng qua chd trudng ky két o
10 HDQT 28/10/2024 hgp dong, giao dich vdi bén cd lién quan; 100%
11/2024/NHA/NQ- Nghi quyét HDQT théng qua viéc tam diing phdt o
1 HDQT 29/11/2024 hanh ¢é phiéu ra céng ching ndm 2024; 100%
Nghi quyét HDQT théng qua dé nghi cép mdi han
12/2024/NHA/NQ- muc tin dung tai Ngdn hang Nong nghiép va Phdt o
12 HDQT 17/12/2024 i« Néng thén Viét Nam — Chi nhdnh thi xé Duy ~ r00%

Tién — Ha Nam.
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Qudn Trj Coéng Ty

Hoat dong caa HBQT doéc lap

Cdc thanh vién HDQT dbc lap tham gia ddy dd va chd tri cde buéi lam viéc dinh ky dé ¢8 vdn cho Ban Téng Gidm déc vé
quan ly, phdt trién du dn, cdi tién hé théng, quy trinh; tiép thi & kinh doanh; nhdn su... Bén canh dé, HDQT déc lép cling
tich cuc dua ra cdc y kién, nhdn dinh, quan diém déc 1ap va khdch quan trudc HDQT & Chu tich HPQT vdi cdc vén dé
quan trong cua Cong ty.

Hoat déng gidm sdat cia HPQT ddi véi Ban Téng Gidm déc

Trong ndm 2024 vita qua, HDQT véan thuc hién gidm sdt, chi dao thudng xuyén va kip thsi cdec hoat déng ciia Ban Téng
gidm déc theo ding chic ndng, thdm quyén, phu hgp vdi quy dinh clia Luét Doanh nghiép 2020 va Diéu 1é hoat déng
clia Cong ty:

Thudng xuyén gidm sdt viéc t6 chic thyc hién ké hogch san xudt kinh doanh. Yéu cau Ban Téng Gidm déc bdo cdo
thudng xuyén két qua thuc hién theo ting ky sén xudt. Bé ra gidi phdp kip thdi nhdm ndng cao hiéu qud sdn xudt kinh
doanh.

Hang thdng t6 chdc hop giao ban toan Céng ty vdi thanh phan bao gém: H6i dong quan tri, Ban kiém sodt, Ban Téng
gidm déc, Trudng cdc phong ban. D€ ddnh gid mic dé thuc hién nhiém vu SXKD, két qud thuc hién : Dé ra ké hoach chi
tiét trong thdng tdi; Gidi quyét cdc van dé con tén dong trong qud trinh SXKD clia Cong ty.

Thudng xuyén nhdc nhd dén déc Ban Téng Gidm déc thuc hién bdo cdo va cong bé théng tin cho ding véi cdc quy dinh
ctia Phdp ludt hién hanh.
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HOAT DONG BAN KIEM SOAT

Thanh vién Ban Kiém Sodt

Ban Kiém sodt gém 03 Kiém sodt vién do DPHDCD bdu ra dé thuc hién cdc hoat ddng gidm sdt theo quy dinh clia phdp
luét va Diéu & Céng ty. Danh sdch thanh vién BKS cu thé nhu sau:

R ia NP Lgi ich lién Sé budi Ty I1& Ty lé
STT Thanh vién Chirc vy Ngay bq.tA dau la quan dén hop tham  tham dy biéu
BKS thanh vién BKS N P
Cong ty du hop quyét
Ong: Nguyén , N ,
1 Viéin Nghia Trudng ban 12/04/2021 Khéng cé 04 100% 100%
Ba: Bdng Thi R i n [
2 Thu Phudng Thanh vién 09/06/2020 Khéng cé 04 100% 100%
3 Ong-TranThe  ponh vien 12/04/2021 Khéng c6 04 100%  100%

Kién

Hoat ddng gidm sat cta BKS déi véi HDQT, Ban Téng gidm déc diéu
hanh va c6 déng

Trong ndm 2024, Ban Kiém sodt dé cé su phéi hgp chdt ché véi HDQT, Ban Téng gidm déc diéu hanh trong céng tdc
kiém tra, gidm sdt tinh hinh hogt déng sdn xuét kinh doanh, tinh hinh tai chinh ctia Céng ty.

Vé phia HDQT, Ban Téng Gidm déc va cdc phong ban chic ndng da cung cdp day du, kip thsi théng tin, tai liéu vé céng
tdc quan ly, diéu hanh va hoat déng kinh doanh cla Céng ty theo yéu cu cla Ban Kiém sodt; tao diéu kién dé BKS thuc
hién quyén va nhiém vu theo quy dinh clia Phdp ludt, Diéu & Céng ty.

Vé quan hé ¢ déng: Trong ndm , khéng ¢ van bdn ndo cla ¢d déng hodc nhdém c6 déng guri vé Ban kiém sodt yéu céu
kiém tra cdc van dé lién quan dén cdc cdng tdc quadn ly, diéu hanh clia HDQT, Ban Téng Gidm déc va cdc mdat hoat déng
clia Cong ty.

- wisigreT>
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Qudn Trj Coéng Ty

Phéi hdp hoat déng gilta Ban kiém sodt va Hoi déng
qudn tri, Ban Téng gidm déc, cdc cdn bd quan ly khdc

BKS, HDQT va Ban TGD da duy tri dudec méi quan hé cong tdc, hgp tdc phéi hgp chéit ché trén nguyén tdc vi Igi ich chung
clia Céng ty, clia ¢d dbéng, va tudn tha cde quy dinh cla phdp lugt va Diéu 1& Céng ty.

BKS kiém tra, r& sodt cdc van bén quan ly ndi boé dé ban hanh ddm bao phu hdp véi quy dinh cta phdp ludt mdi ban
hanh va tinh hinh phdt trién cda Céng ty.

Hang quy BKS thuc hién thdm dinh bdo cdo ddnh gid céng téc quan ly ctia HDQT, bdo cdo tinh hinh san xudt kinh doanh
clia Téng Gidm Déc Céng ty va thdm dinh bdo cdo tai chinh, dam bdo cdc bdo cdo phan dnh trung thuc tinh hinh hoat
déng kinh doanh va tinh hinh tai chinh cta cbng ty tai thdi diém bdo cdo.

BKS kiém tra cdc nghi quyét, quyét dinh ciia HDQT ddm bdo tinh phu hgp vé thdm quyén trong céng viéc ra quyét dinh.
Tham gia déng gép y kién va thuc hién vai tro kiém sodt toan dién (kiém tra, gidm sdt trudc, trong va sau hoat déng),
nhén dién va kiém sodt cdc rui ro tiém é@n trong ndi bd hodc ngodi cong ty.

BKS kiém sodt viéc qudn ly va st dung vén nhdm bdo todn va phdt trién clia Céng ty.

Két qud tham dinh Bdo cdo tai chinh clia céng ty

Ban kiém sodt théng nhdt vdi cdc ndi dung Bdo cdo tai chinh nGm 2024 do Ban Téng gidm déc va Phong Tai chinh K&
todn clia cong ty ldp va dugc Cong ty TNHH Kiém todn va Dinh gid Quéc té kiém todn. Bdo cdo tai chinh d& phan dnh
trung thuc va hgp Iy trén cdc khia canh trong yéu cla tinh hinh tai chinh clia cong ty tai thsi diém ngdy 31/12/2024, phu
hgp cdc chudn muc, ché d6 ké todn doanh nghiép Viét Nam hién hanh va cdc quy dinh phdp ly lién quan. Mét s6 cdc chi
tiéu cd bdn thyc hién trong ndm 2024 theo Bdo cdo tai chinh nhu sau:

Chi tiéu Thuc hién nam 2023 Thuc hién nam 2024 % thuc hién so véi nam 2023
Doanh thu thudn 73 160 219%

Lgi nhudn trudc thué 8 79 988%

Lgi nhudn sau thué 6 63 1.050%

Chi tiéu Thuc hién nam 2023 Thuc hién ndm 2024 % thuc hién so véi nam 2023
Tai san ngdn han 179 194 108%
Tai san dai han 505 607 120%
Téng tai sdn 684 801 117%
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Qudn Trj Coéng Ty

CAC GIAO DICH, THU LAO VA CAC KHOAN LGl ICH CUA HPQT, BGD VA BKS

Ludng thudng, thu lao, cdc khodn Igi ich cia HPQT, BKS

MUrc thu lao ctia HDQT: Trong ndm 2024, tng muc thu lao ma Céng ty chi trd cho cdc thanh vién HDQT 1 144 triéu déng.

MUrc thu lao clia Ban kiém sodt: Trong ndm 2024 t6ng thu lao chi trd cho cdc thanh vién BKS la 72 triéu dong.

STT Ho va tén Muc thu lao theo thdng Muc thu lao ndm Thudng trong ndm

HOI DPONG QUAN TRI

1 Nguyén Minh Hoan 0
2 Cu Buc Ngoc 3.000.000 36.000.000 0
3 Nguyén V&n Hung 3.000.000 36.000.000 0
4 Trén Ngoc Tuyén 3.000.000 36.000.000 0
5 Nguyén Déc Long 3.000.000 36.000.000

BAN KIEM SOAT

1 Nguy&n Vén Nghia 2.000.000 24.000.000 0
2 Tréin Thé Kién 2.000.000 24.000.000 0
3 Dang Thi Thu Phuong 2.000.000 24.000.000 0
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Théng Tin Chung

Tinh Hinh Hoat Pong

Bdo Cdo Bdo Cdo

Ban Téng Gidm Déc

Giao dich ctia ngudi néi bd va ngudi lién quan véi cé phiéu cua Céng ty

S6 ¢ phiéu sd hitu dau ky

Bdo Cdo

Hoi Péng Qudn Tri Qudn Trj Coéng Ty Phdt Trién Bén Viing Bdo Cdo Tai Chinh

S6 ¢d phiéu sé hitu cudi ky
Ly do tdng, gidm (mua, bdn, chuyén déi,

thudng...)

STT Ngudi thuc hién giao dich Quan hé véi ngudi néi bé
S6 cd phiéu Ty 1é S6 ¢b phiéu Ty 1é
Bdn 1.000.000 c6 phi€u
1 Nguy&n Vén Hiing Thanh vién HDQT 1.341.735 3,18% 429.735 0,97% Lo .
Mua 88.000 c6 phiéu theo chudng trinh Iva
chon cho ngudi lao déng trong cbéng ty
2 Ta Ngoc Nhét K& todn trudng 833.169 1,98% 934.169 2.11% Mua 101.000 c6 phiéu theo chudng trinh Ia
chon cho ngu@i lao dong trong céng ty
£ o Thanh vién HBQT kiém o o Mua 126.000 ¢ phiéu theo chuang trinh lya
3 Nguyén Bac Long TGD 205.000 0,49% 331.000 0,75% chon cho ngui lao déng trong cbng ty
Mua 113.000 c& phiéu theo chudng trinh lya
~ h h udi lao déng t 6
4 Nguy&n Hoaing Dao Phé TGD 2.272.879 5,39% 2343685 531% chon cho ngudi lao dong trong cong ty
Bdn 42.194 c6 phiéu
5 Trdn Ngoc Tuyén Thanh vién HDQT 41.500 0,10% 13.100 0,03% Bdn 28.400 c6 phiéu
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Ddnh gid viéc thuc hién cdc quy dinh vé quan tri céng ty

Qudn tri cong ty hiéu qua ludén 1& nén tang cho su phdt trién Iau dai va bén ving. Vi vi thé Ia mét trong nhitng thucng
hiéu uy tin hang dau Viét Nam, hoat déng Qudn tri céng ty ca NHA da luén ddp Ung day da cdc tiéu chi quy dinh theo
phdp ludt Viét Nam hién hanh, déng vai tro tién quyét trong viéc thidc ddy hoat déng kinh doanh, hodn thanh cdc chién
phdt trién bén viing trung va dai han. Bén canh viéc xdy dung mét co cdu qudn tri vitng manh trén cd sd tuén thd quy
dinh cta phdp luét Viét Nam, Céng ty sé xdy dung va ban hanh hé théng cdc quy ché néi bé nhdm tao ra mét cg ché
qudn tri thdng nhdt va xuyén sudt dé kiém sodt, gidm sdt hoat déng ctia Céng ty mét cdch chuyén nghiép, minh bach,
hiéu qud, gép phén ddm bdo Igi ich clia cd déng va cda nha déu tu.

Bdo Cao Thuong Nién 2024
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- Téng quan vé Bdo cdo phat trién bén viing
Tam nhin dai han trong dau tu vé kinh doanh
Trach nhiém trong st dung tai nguyén, ndng lugng va quan ly chat thai

Tao gid tri cho ngudi lao déng va cdng déng
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Bdo Cdo
Phdt Trién Bén Viing

TAM NHIN VA DINH HUGNG PHAT
TRIEN BEN VUNG CUA NHA

V4i NHA, phdt trién bén viing 1 mét trong nhing tiéu chi va s ménh khéng thé tdch rdi véi qud trinh phdt trién cla céng
ty tf nhitng ngay déu thanh 1&p, dua trén 3 nén tdng: Hoat déng kinh doanh bén viing, Bdo vé méi trudng va Bdng gép cho
x@ héi. Cdc hinh thic cho viéc phdt trién bén viing tai NHA bao gém:

Tam nhin Tam nhin

o DEi mdi hé sinh thdi: Ting budc d6i mdéi hé sinh thdi cia doanh nghiép dé
tao nén nhimng san phdm/ dich vu cé tdc déng tich cuc 1én méi trudng va
x@ hoi: budc dau xdy dung hé sinh thdi khu d6 thi tich hgp tao cdc gid tri
séng an cu - hoc tdp - vui chai - gidi tri cho ngusi dén dia phuong va khu
vuc lan cdan.

Trd thanh mot
trong nhiing
doanh nghiép
Bat déng sdn
tich hgp hang
dau trén dia ban
. tinh Hd Nam

o Xy dung cdc d6 thi va cdc khu ddn cu mé clra cho cong dong an todan va
bén viing.

o Xdy dung cd s8 ha tang viing chdc, ddy manh céng nghiép héa réng md
v& bén viing, khuyén khich déi méi.

THONG BIEP VA BINH HUGNG
PHAT TRIEN BEN VUNG huong higu uy

tin vdi trong tam
khdch hang

o Dam bdo va cdi thién chat lugng sdn phdm ngay mot tét hon.

o Duy tni dich vu khdch hang tét.

o Tao thém cdc gid tri gia téng cho khdch hang st dung sdn phdm.
o Bdm bdo an todn va suic khée ctia khdch hang

Ngay nay, phdt trién bén viing nhu ld mét trong nhitng trong tdm phdt trién cla cdc quéc gia va doanh nghiép
trén toan thé gidi. Tai Viét Nam, chinh phd da ban hanh rét nhiéu chinh sdch uu tién phdt trién kinh té ciing
déng thdi khdng dinh muc tiéu phdt trién bén viing. Hoat déng kinh
doanh bén viing

Ddm bdo Igi ich cla cdc cé dbng.

Phdt trién bén ving la su phdt trién nhadm ddp tng cdc nhu céu cha thé hé hién tai ma khéng lam tén hai dén Ddam bdo t8c d6 phdt trién kinh doanh.
kha néng ddp Ung nhitng nhu cau nday cla thé hé tuong lai dua trén su két hgp chdt ché, hai hoa gilta bén yéu
t6: Tdng trudng kinh t€; Dam bdo céng bang x& hoi; Bdo vé méi trudng va Ton trong nhén quyén. Trong sudt
han 20 hinh thanh va phdt trién, song hanh véi muc tiéu tdng trudng doanh thu va Igi nhudn, NHA ciing khéng
ngling ndng cao ndng lyc qudn tri, déng gép xa hoi va bdo vé méi trusng dé ddp Ung cdc tiéu chudn phdt trién
bén viing tai Viét Nam..

Ddm bdo déng gdp tét cho ngén sdéch nha nudc

o Tao méi trudng lam viéc t6t cho nhdn vién, hudng tdi Id mét nai lam viéc

Gia tdng gid tri

Dua trén 5 muc tiéu chinh: Du én — Tai chinh — Qudn tri - Nhan luc — Thudng hiéu, NHA ludn 18y con ngudi lam cho ngu‘(‘ji lao hanh phic.
trong tdm trong moi hoat déng, nhdt qudn véi cdc dinh hudng bén ving vé xa héi va moéi trudng hudng téi can déng vd tao moi o Dam béo an toan vé stic khée lao ddng
bdng Igi ich clia tét cd cdc bén lién quan. s v s i
o . R s . e R , o » o trudng Iam,vu_ac o DPem lai cho cdc thanh vién, ngusi lao déng cla Céng ty mét cudc séng
V4&i muc tiéu phdt trién bén viing, diéu ndy thic ddy, tao thém siic manh cho NHA kién dinh véi nhitng gid tri hanh phuc sung tiic vé vat chdt v da dang vé tinh thén

c6t 16i, ti€p tuc thuc hién si ménh dua Céng ty trd thanh doanh nghiép trudng tén va mang lai Igi ich [Gu dai
cho cdc bén lién quan.

o Thuc ddy tdng trudng kinh té dai han, réng ma va bén viing, viéc lam day
dd va ndng sudt, cdng viéc tét cho tét cd moi ngudi.

L& niém tu hdo
cua ngudi lao

d@ng, céng o Tao ra mét méi trudng gdn két vdi cdc cong dong ddn cu tai dia phucng.

® OO O

dong’ qlq n o Tao ra mét méi trudng gilp ngudi lao dong cé ca héi hoc tép, sdng tao,
phuong va Viét phdt trién véi thodi mdi thé hién tai nang.
Nam
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Uu tién phdt trién bén vitng cia Céng ty

Bdo Cdo
Phdt Trién Bén Viing

Néi dung uu tién phdt trién bén vimng ctia NHA dudc can cd trén cdc gid tri ciia doanh nghiép va cé tham khdo Bd Tiéu chuén GRI cla GlobalReporting.org; S6 tay vé trién khai va cdng b6 théng tin M6i trudng, Xa hdi va Quan tri (S6 tay ESG) va Théng tu
96/2020/TT-BTC Hudng dan céng bé théng tin trén thi trudng chiing khodn clia B6 Tai chinh.

Pham vi tdp trung

Linh vuc trong yéu

Yé&u 16 trong yéu

Chi sé GRI lién

Mai tuong quan

Bén lién quan

phdt trién bén viing quan
Trdch nhiém trong ddu tu va kinh K&t qud hoat déng dau tu va kinh Ddm bdo hiéu qua trong hoat dong dau tu va kinh doanh nhém téi uu Igi
GRI 201 , N NHA
doanh doanh ich cho cdc bén lién quan
Tdc dbng 1én kinh t€ dia phudng GRI 203 Ddng gdp vao ngén sdch dia phucng NHA, Céng déng dia phuong
an tri hié 4 cde hoat dong kinh
e Quan tri Aleu qua,coc ?g Q’ngw,ln Khéng ngling néng cao ndng luc quan tri ddp Ung Igi ich cla tat cd cdc NHA, Khdch hang, Nha cung
o N ~ Quan tri Cong ty doanh, dau tu hudng dén phdt trién GRI 103 A ria K NN ;
Tam nhin dai han trong dau tu bén viin bén lién quan. cdp, Nha thau, Bia phudng
va kinh doanh J
Co6ng b théng tin ddy du va céng GRI 102 Ddm bdo cdng bé théng tin déy da, chinh xdc va kip thdi cho cdc bén
bdng véi cdc bén lién quan lién quan
. . NHA, D6i tdc, Nha théu, Nhe
Qudn tri rdi ro Tudn thd quy dinh vé méi trudng GRI 307 Quadn ly rdi ro uy tin doanh nghiép trong dau tu va kinh doanh cung cdc;)l ac Thathau, Nha
’ Kho hdt sinh cdc hoat d6 ian 1an va th hiing t j trinh
Chéng tham nhing GRI 205 A‘ong p‘ o. sinh cdc hogt ddng gian 1dn va tham nhiing trong qud trin NHA, Ngui lao dong
dau tu va kinh doanh
Cci)Atrdc7h nhiC.zm trong ti€p thi va gidi GRI 417 Tié:p thi’vd gidi thiéu sdn phdm day da dé gidp khdch hang ra quyét dinh NHA. Khéch hang
thiéu sdn phédm chinh xdc.
. . A . . e me . ) NHA, Khdch hang, Nha thau,
Cdi tién va déi méi Két qua hoat dong kinh doanh GRI 201 Ap dung cdi tién va déi mdi trong phdt trién du dn R ac . ang. Hha thau
Nha cung cap
Kiém sodt phdt sinh chdt thai Khi thai, rdc thai GRI 305 Giam thiéu phdt sinh chdt thai trong thi céng xdy dung NHA, Nha thau
Trdch nhiém trong st dung tai Tiéu thu nudc Nudc GRI 303 Tiét kiém nudc gép phdn bdo tén nguyén tai nguyén NHA, Khdch hang, Cu dén
nguyén, ndng luong va xa thai ) ,
uy g lueng Quan ly va xt ly rdc thai Rdc thai GRI 306 Tdng tdi st dung, gidm rdc thdi, gép phdn bdo vé méi trudng séng NHA, Khdch hang, Cu dédn
Tdc d“cf)ng cla thi(?t kéA' _déi \‘/di tiéu Nguyén vét liéu ERIE0T P,hUGTg drl thié’:c.ké c\é tinh dén hiéu qua st dung néng lugng va gidm NHA, ?,6i tdc, Nha thau, Nha
thu nding lugng va méi trudng tdc dong 1én méi trudng cung cdp
Lua chon cdc nha cung cép Ddnh gid Nha cung cép vé méi trudng GRI 308 Uu tién lua chon cdc nha cung cdp nguyén vét liéu xanh, bén ving NHA, Nha cung cdp
Tidu thy nding Iugng Ndng lugng GRI 302 Tiéu thu ndng lugng hiéu qud, trdnh lang phi NHA, {?’m tac,’Nho‘thou, Nha
cung cdp, Khdch hang
DE phdt trién bén ving, doanh nghiép cén cé quan hé bén viing véingudi  NHA, Ngudi lao déng
Ngugi lao ddng Viéc lam GRI'401 lao déng, tao thém nhiéu gid tri vat chdt va tinh thdn cho ngusi lao ddng
Quan hé vdéi ngudi lao déng GRI 402 Tao sy gdn két ldu dai gitta Céng ty va Ngudi lao déng NHA, Ngudi lao déng
Tao gid tri cho ngudi lao don . Si 6 5 é 6i XUr bi G & hié Si 6
00 g 1ch g ! ong Pa dang vé binh déng GRI 405 l\fg_;l.rcjl lao dong trong Cong ty déu dudc doi xU binh ddng, tu do thé hién NHA, Ngugi lao déng
va cong dong tdi ndng
Gidio duc va ddo tao GRI 404 D.UCI ra chc chL’Idng tr!rlwh gloc: duc va ddo tgo nhdm ndng cao k§ ndng va NHA, Ngugi lao déng
kinh nghiém ctia ngudi lao dong
Hoat déng dau tu kinh doanh cé thé bj dnh hudng bdi cdc tai nan lao NHA, Ngudi lao déng
A S finh e khée ci 5| 1ubn chil d
An todin lao ddng va suic khoe An todin lao déng va stic khoe GRI 403 dgng va ;un ,trc-’”g su‘c, k oecua nigL{d' ao ?’Ong E:Ong :cy luén chd d?ng
gidm thiéu cdc mat mat va ton that dnh hudng dén qud trinh cong tdc
clia ngudi lao déng.
Tréch nhiém véi céng déng Céng déng dia phudng GRI 413 Thé hién trdch nhiém vdi cong dong dia phudng ndng cao uy tin doanh NHA, Cong dbng dia phucng

nghiép
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TAM NHIN DAl HAN TRONG DAU TU VA
KINH DOANH

“Duy tri tam nhin dai han trong hoat déng ddu tu va kinh doanh
gitip chung téi nhin thdy ré hon cdc yéu té va linh vuc trong yéu
déi vdi khd ndng phdt trién bén viing cua doanh nghiép”

Trdch Chuing tdi cé trdch nhiém duy tri bén viing Igi nhudn va hiéu qua dau tu cho cé déng, va sy ing hd
hié clia céng déng, khdch hang ddng vai tro rét quan trong cho két qud kinh doanh va hiéu qud déu
nhiem . tu clia Cong ty. Chung t6i hiéu radng doanh nghiép cén cd trdch nhiém déi vdi cdng déng va khéch
trong dau hang dé duy tni dudc ¢ héi var Idi thé kinh doanh vé Iau dai. Ti khdu phdt trién quy dét dén quy
tu va kinh hoach, thiét k& - thi cdng va ti€p thi - bdn hang, ching téi xét dén nhu céu cla céng déng va
doanh khdch hang dé cé cdc gidi phdp t8i uu hda chi phi, gid thanh.

Cdc dy dn khu dan cu mdi ciia NHA cling gdp phan thic ddy phdt trién kinh t€ dia phuong. Cdc
du dn khu dan cu mdi da tao thém cong an viéc lam cho nhiéu lao déng trong giai doan xdy dung
cong trinh; sau khi cdc cong trinh di vao vdn hanh thi cdc khu thusng mai dich vu trong cdc khu
dén cu mdi da tao ra giao dich mua bdn hang ngay va luu chuyén hang héa lién quan. Méi dy dén
déu gbp phdan nhdt dinh vao su phdt trién ha tang ky thuét va ha tang xa héi cho dia phuong nhu
cdng vién, dudng giao théng, cau, tram x{ ly nudc thdi, dién tich cdy xanh va trudng hoc.

Quc’m tri Chuing t6i hiéu hogt déng ddau tu va kinh doanh cla doanh nghiép phdi tudn thi cdc quy dinh
’ phdp ludt vé méi trudng, an toan lao ddéng va suc khde nghé nghiép va gép phén tao dung va
ndng cao uy tin doanh nghiép d&i vdi cdng dong va cdc bén lién quan. Trong ndm 2023, NHA
khéng phdt sinh cdc sy kién vi pham vé méi trudng va an toan lao déng.

rdi ro

D& vdi chd dé chdng tham nhiing, chdng téi nhén thdy hanh vi tham nhiing cé thé phdt sinh trong
qud trinh trién khai thiét k&, phdt trién du dn va xdy dung céng trinh. Trong thuc t€ céng tdc thiét
k& va&1 x8y dung ludn d8i mat vdi rui ro tré ti€n dd, phdt sinh chi phi ngodi du todn, hay chét lugng
khéng dat yéu cdu va tiém én nhitng mai lo ngai lién quan dén hanh vi tham nhiing, tir d6 dnh
hudng tiéu cuc dén uy tin ctia doanh nghiép. Ching t6i quan ly ridi ro ndy théng qua cdc quy trinh
kiém sodt ndi b, cdc méi quan hé chuyén nghiép 1au dai vdi cdc bén lién quan, tdng cudng gidm
sdt hgp dong va kiém tra chéo.

Chding t6i cling dé cao trdch nhiém trong khdu ti€p thi, gidi thiéu dy dn va ludn tudn thd cdc quy
dinh phdp ludt vé t6 chic sy kién ti€p thi va gidi thiéu dy dn mdi ra thj trudng. Tai liéu bdn hang va
ti€p thi du dn mdi déu dugc chudn bj can cl trén hé so thiét k& va dugc ra sodt kiém tra trudc khi
ban hanh.

Trudc nhing su thay déi nhanh chdéng trong hoat déng kinh t€ va sy d6i mdi sdng tao khoéng
. .. ngling nghi clia cdc doanh nghiép trén thé gidi cling nhu tai Viét Nam, ching t6i nhdn ra rdng néu
do6i mdi nhu bdn thén doanh nghiép khéng cé nhing cdi tién va déi mdi thi sé khé cd thé ton tai dudc.
Chding t6i ludn t6 chdc dinh ky cdc chuang trinh dao tao dé néng cao k¥ ndng lam viéc clia ngudi
lao déng va khuyén khich ngudi lao déng cé nhiing y tudng déi mdi sdng tao gidp téng doanh thu,
Igi nhudn va gidm thiéu cdc chi phi khéng can thiét déi vdi Cong ty.

Cdi tién va
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TRACH NHIEM TRONG SU DUNG TAI NGUYEN,
NANG LUGOGNG VA QUAN LY CHAT THAI

Qud trinh phdt trién du dn, xdy dung cbng trinh va vén hanh céng trinh cé tdc déng 1én moi trudng théng qua viéc s
dung ndng lugng va phdt sinh chét thdi. Khi thdi carbon I& mét trong cdc nguyén nhén chinh gép phan tédng muc doé bién
dé&i khi hdu dang tdc ddng 1én cdc cdng déng dén cu tai Viét Nam. Nudc sach & nguén tai nguyén khéng thé thi€u cho
cudc séng va ngdy cang chiu tdc ddng cta bién déi khi hdu. Bén canh dd, cdc cdng trinh di vao van hanh tao ra rdc thdi,
gdp phdn lam tang dp luc xtt ly rdc cho dia phucng.

Hién nay, phan I8n cdc cong trinh do ching téi dau tu xdy dung va kinh doanh & bét déng san nha 8. Ching toi tap
trung v&o qud trinh s dung tdi nguyén trong khéau phdt trién du dn, xdy dung céng trinh (trudc khi ban giao cho ngudi
mua v& dua cdng trinh vao s dung) va quan ly t8t qud trinh tao rdc thdi sau khi cdng trinh dé& di vao st dung.

Kiém sodt

phat sinh
chét thai
Kiém sodt phat Quan ly
sinh chat thdi rdc thai
Tdc dong cua
thiét ké déi véi Lua chon nhé iy
o . v - n C
tiéu thu ndng cung cap
lugng va moi
trudng
Quadn ly

rdc thai

Tdc dong
“& cua thiét ké
Team Work ddi vdi tiéu
thu nang
lugng va

moi truéng

Lua chon
nha cung
cdp
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Qud trinh thi cdng xdy dung luén phdt sinh chét thdi dang rdn (xa ban, kim logi, nhya, rdc thdi sinh
hoat), dang khi (bui, ti€ng én) va dang 16ng (bun-dét, nudc thai). Ching téi hiéu dugc cdc ngudn
phdt sinh chét thai nay va tdc déng cia chidng déi véi moi trudng séng cla céng déng dia phusng
xung quanh céng trinh ching téi dang thi cong.

Vi phugng chém “lam dén déu, don vé sinh ngay tai dé”, chdng t6i duy tri cdc bién phdp hgp ly dé
kiém sodt phdt sinh chdt thai cling nhu gidm thiéu tdc déng 1én méi trudng.

= Chdt thdi rdn dudc phén loagi theo loagi, thu gom tép két va thué cong ty chuyén nganh mang di
xUr ly, hodic tdi s&f dung tai chd. Vi du: bao bi, vé thuing chifa, rdc thdi van phong, ... dudc tap két
tai bdi dugc quy dinh trong cong trudng va thué cong ty chuyén nganh mang di x ly; vo thung
dugc tdi st dung dé lam dung cu chia; kim logi v& nhua vun...dugc tdp trung vé kho va cung
cdp cho cdc bén tdi ché; dét dao va xa ban dugec mang ra ngodi cdng trudng dung cho san Idp...

= Chdt thdi Idng dugc phdn logi (nudc thdi tir céng tdc thi cdng, nudc thai sinh hoat, nuéc ngam...)
va dudgc x{ ly trude khi xa ra moéi trudng. Nguyén ly xd ly la nudc thdi bén trong céng trudng
dudc tép két vé bé thu — bé 1dng, sau d6 dugc bom vé bé thdm dé kiém tra trudc khi xd ra hé
théng thodt nudc sdn cé bén ngodi céng trudng.

Nudc sach la tai nguyén cé han va chi phi nuéc dang tdng. Do d6, chiing téi han ché st dung nudc
sach trong c6ng tdc san lép madt béng, thi cong du dn. Vi dy, cdc du dn tédn dung nguén nudc tu
nhién tai dia ban thi cdng dé vé sinh mdy mdc thiét bi thi céng, vé sinh dudng sd va vé sinh mat
béng thi cong, hang muc thi cong. Ngodi ra, Ban Chi huy céng trudng chd déng kiém tra hang
ngay va xt ly khdc phuc ro, ri cdc dudng 6ng cép nudc tai dy dn. DE tiét kiém nudc, chidng t6i cling
trong cdc logi cd, cdy xanh chiu néng, chju néng tot va chd y gitr vé sinh céng trudng.

Chung t6i tap trung vao viéc quan ly rdc thai sau khi dua cong trinh vao st dung dé gidm thiéu tdc
doéng [én moi trudng, han ché gdy 6 nhiém khéng khi v& nguén nudc xung quanh cdc cong trinh do
ching t6i xdy dung va quadn ly. Sau khi dua dy dn vao st dung, Ban Qudn ly cdc khu dén cu dp
dung cdc bién phdp phdan logi rdc thdi tai nguén theo 2 nhdm (rdc hitu cg tu phdn hdy va rdc vé cd)
va kéu goi cu dén y thdc trong viéc st dung bao bi, chai lo nhya dé gidm lugng rdc nhua va cha
dong phén logi rdc thdi sinh hoat hang ngay theo 2 nhém néu trén.

Chuing t6i nhdn biét rdng viéc lya chon nguyén vat liéu dé xdy dung cdc céng trinh du dn cé tdc
ddng rdt I16n dén qud trinh tiéu thu ndng lugng va dnh hudng téi moi trudng. Ching téi ludn lua
chon cdc nguyén vét liéu cé tinh chét bén viing, an toan, ti thi€éu phdt thdi ra méi trudng. Bén
canh dd, khi thuc hién du dn, ching téi cling tinh todn cén thdn phudng dn thiét k& va thi céng tinh
dén hiéu qud s dung ndng lugng.

Viéc Iua chon cdc nha cung cdp uy tin 16 mét phan rdt quan trong quyét dinh thanh céng cia mot
du dn. Chung t6i lua chon cdc nha cung cép dua trén bo tiéu chi bao gém: gid cd, uy tin, chat
lugng, kha ndng s@n sang cung cdp va giao hang, trdch nhiém xa hoi va moéi trudng. Ching téi
cam két khéng hgp tdc véi cdec nha cung cép cé cdc hoat ddng dnh hudng dén sic khde, an toan
lao d6ng va moi trusng.
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TAO GIA TRI CHO NGUGI LAO DONG
VA CONG DONG

Chung t6i d6i dai véi ngudi lao déng hgp tinh hgp ly va coi trong méi quan hé [du dai gitta doanh nghiép va ngudi lao déng. Céng ty dé cao
chit “Tém” trong d6i x{r vdi ngudi lao déng va theo dd, tao diéu kién phdt trién hay khen thudng ngudi lao déng dua trén khéd ndng cd nhan,
két qud chung cta doanh nghiép va nhdt la “cdi Tém” clia ngudi lao déng. Cong ty khéng phan biét d6i xir ngudi lao déng dua trén tudi, gidi
tinh, tén gido, sdc tdc va ngoai hinh. DE tao diéu kién hoa nhép cho ngudi lao ddng, Céng ty thudng xuyén t8 chic cdc hoat déng teamwork,
phdi hgp nhén su tif cde phong, ban, khéi, véi gidi tinh khdc nhau, d6 tudi da dang, nén tang vdn hdéa va kinh nghiém séng phong phu dé tao
diéu kién cho ngudi lao déng giao luu, chia sé kinh nghiém va tich [0y thém vén kién thic séng cling nhu cdng viéc.

Trdch nhiém vdéi nguai lao dong

Co cdu va trinh dé nhén su:

Tinh dén 31/12/2024, sé lugng cdn bd, nhdn vién cta Coéng ty & 36 ngudi. Chédt lugng ngudn nhdn sy cta Céng ty ¢é hon 30% nhdn sy ¢
trinh @6 Dai hoc, Cao ddng, trung cdp. NHA luén né luc chudn hda nguén luc nhdm thuc hién héa tém nhin chién ludc kinh doanh bén viing,
trong dé ngudn nhan luc 1& tai san cd gid tri I8n nhdt cd vai trd quyét dinh.Trong ndm 2024, NHA tiép tuc ti€én hanh chudn hda nguén luc dé
x8y dung dbi ngli viing vé kién thiic va chuyén mén dé cing déng hanh sy phdt trién 16n manh trong cdc ndm tiép theo.

Viéc lam & Tuyén dung:

Céng ty cam két tao cdng an viéc lam cho ngudi lao déng théng qua dinh hudng va chién luge phdt trién kinh doanh. Myc tiéu tuyén dung
clia Céng ty hudng dén ky ndng chuyén mén héa cao trong tét cdc bé phén cong tdc, Cong ty ludn khuyén khich ngusi lao déng néng cao
nang luc nghiép vu, chuyén mén dé dam bdo hodn thién nhiém vu tét nhat.

Chinh sdch dao tao:

Céng ty chu déng viéc ddy manh cdc hoat déng ddo tao, béi dudng, ddc biét 1& k§ ndng nghiép vu chuyén mén dsi véi nhan vién nghiép vu.
Viéc dao tao tgi Cong ty dudc thuc hién theo dinh hudng sau:

+  Da8i vdi ngudi lao déng truc ti€p: md cdc 18p béi dudng tai chd dé ndng cao trinh dé tay nghé va sy hiéu biét cla ngudi lao déng vé
nganh hang. Céng ty tién hanh dao tao va ddo tao lai nhdm néng cao hiéu qud lao ddng cta cdc lao déng hién cé. Ngudi lao déng cling
luén dudc khuyén khich va tao diéu kién tham gia cdc I8p dao tao néng cao trinh d6 vé chuyén mén nhdm ddp Ung dudc yéu cau mdi
trong cong tdc.

« D6 véi lao ddng cdc phong chuyén mén nghiép vy, Cong ty lubén tao diéu kién tham gia hoc vdi nganh nghé chuyén mén phu hgp véi
yéu cau cbéng viéc, tham gia cdc 18p hoc bdi dudng nghiép vu ngdn han vé cdc ché do, chinh sdch Nha nudc.

Ché dg déi ngé:

Cong ty trd luong dya trén cdp céng viéc, ndng luc va chiic vu cta nhdn vién, bdng ludng, tinh hinh va két qud hoat déng kinh doanh chung
cla céng ty. Nhdm khuyén khich dong vién cdn b cdng nhdn vién trong Céng ty gia tdng hiéu qud déng gép, tdng ndng sudt chdt lugng
hodan thanh céng viéc, Céng ty ¢ nhiing chu trucng khen thudng kip thdi nhu phdt hanh ¢d phiéu thudng cho cdn bd cong nhdn vién ddi vdi
cd nhdn va tép thé cé nhiéu ddng gdp xdy dung cho Coéng ty cling nhu cdc sdng kién lam tdng hiéu qua cong viéc.

An toan lao dong

Trén c6 s8 coi con ngudi |d nguén tai san 18n nhét cla doanh nghiép, chidng t6i ddnh gid an todan lao déng va sudc khde nghé nghiép la yéu
t6 khéng thé thiéu cho nén tdng bén vitng vé nhdn lyc. Céng tdc an todn lao déng ludn dugc thuc hién tét trong ndm 2022. Trudc khi trién
khai thi céng tai cdng trudng, ban quan ly du dn luén yéu céu trinh phuong dn dédm bdo an ninh trong sudt qud trinh thi cdng nhdm: duy tri
an ninh trong v& ngodi cdng trudng, tao diéu kién thuén Igi cho hoat déng xdy dung, ngdn chdn hoat déng gdy réi trat ty, hanh vi trém cdp
tai san...

Trdach nhiém céng dong
Cung vdi viéc dam bado téng trudng bén viing vé kinh t&, NHA cling luén chu trong phdt trién cdc hoat déng hé trg cdng déng va dia phuong
noi NHA hoat déng kinh doanh. Ching t6i cho réing long nhén di va tinh than chia sé la mét trong nhiing yéu t6 xdy dung mot xa héi binh én

va& phdt trién. Trong qud trinh hinh thanh va phdt trién, ching téi ludn hoan thanh day da cdc nghia vu thué dé déng gdép cho su phdt trién
chung cutia dia phuong.
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GAN KET CAC BEN LIEN QUAN

Khdch hang

¢Chét lugng san phém va dich vu.

e Gid san phdm va cdc chinh séch
hé trg ngusi mua nha.

e An todn thong tin.

én quan

e Cdc hoat dong dam bdo an ninh
trdt ty noi

en

A

Nha théau, Nha Cung cdp

e Chia sé Igi ich va cdng hudng gid
tri.

¢ Thanh todn déy da va ding han
cho nha cung cép.

T6 chic tin dung

¢ Hodain thanh day du cdc nghia vu
gdc, ld@i cua cdac khoan vay.

e Thuc hién day du cdc cam két véi
t8 chuc tin dung.

Cé ddng & Nha dau tu

eHiéu qua kinh té& va Igi nhuén.
o Hiéu qua s dung vén.

o Tudn tha céc quy dinh vé phdp ly
dy dn.

e Tudn tha cdc cam két véi déi

tdc nhu dé quy dinh trong hgp
déng.

¢ Dam bdo phat trién bén viing
trong dai han.

e Trdch nhiém moi trudng va

x@ hoi.

e Quan trj rdi ro hiéu qua

e Tudn thua quy dinh va ddm

bdo minh bach trong céng bé théng
tin

¢ Gid tri doanh nghiép.

Bdo Cdo
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Ngudi lao dong

oChé& db lam viéc, chinh séch
ludng thudng va phtc Igi da
hép dén, dam bao céng béang.

¢ Hé théng ddnh gid nhéan su minh
bach, hiéu qua.

o M&i trudng va diéu kién lam
viéc an toan.

e Cdc chudng trinh nhén sy ké
nhiém va phdt trién sy nghiép.

e Cdc chudng trinh dao tao noi
bd va chinh sdch hé trg chi

phi dao tao bén ngodi.

Cd quan nha nudc &
dia phuong

e Cdc chudng trinh va hoagt dong
phdt trién cdng déng.

o Khd nding ti€p cén cdc cd sé ha
tang vé gido duc - y té - giai tri
trong cdc khu dé thi déi véi ngudi
dan sinh séng xung quanh khu du
dn.

e Phan héi kip th&i va dua ra cdc
gidi phdap xu ly cé tinh than trach
nhiém cao déi véi cdc khi€u nai
cua céng doéng.

e Tudn tha quy dinh ctda phdp
lugt trong hoat déng kinh doanh
va qudn tri doanh nghiép.

¢ Hodin thanh ddy du cdc nghia
vu vé thué.
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e Thu thdp théng tin.
o H6 trg khdach hang truc tiép va
truc tuyén.
o Khdo sdat va danh gid muc do hai
long.
< K Tuyén truyén vé cdc gidi phdp an
548 ninh, an toan
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o Tim kiém vé& gdp g8 dé da dang
hdéa danh muc nha cung cdp dai
vdi tiing nhém mat hang/

san phdm.
¢ Ddnh gid nha cung cép.
o Trao déi tryc tiép va truc tuyén.

¢ C6 k& hoach bdn hang va chudn
bi dong tién dé thanh todn day du
véa didng han cho nha cung cdp.

e C6 ké hoach chuén bj dong tién va
du phong trd ng trudc thgi diém dén
han thanh todn géc, l&i ctia khodan
vay.

o Lién tuc theo doi tinh hinh thuc
hién cdc cam két vdi t6 chirc tin
dung.

e Tim ki€ém vé& gdp ga trao déi truc
ti€p va/hodc truc tuyén.

e Cdéng b6 théng tin trén cdc trang
thong tin dién td dai chidng theo quy
dinh.

¢ GUi cdc bdo cdo va hop dinh ky dé
cdp nhdt tinh hinh du dn.

¢ Soan thdo va gui cdc tai liéu, hdé
sd, van bdn,... cho nha dau tu.

e Khdo sat mic d6 hai long cta
ngudi lao déng.

e Cdc cudc hop téng két.

e T4 chuc cdc chuong trinh ddo tao.
o Co ché trao d8i, gidi quyét

khiéu nai truc tiép.

¢ Ban hanh va truyén théng

vé cdc chinh sdch dugc dp

dung trong todn céng ty.

o Tuyén truyén va kéu goi ngudi
ddan tham gia vao cdc chuang
trinh, hoat déng phdt trién, gén
két cong dong bén viing.

o Truyén théng vé chinh sdch tiép
cén cdc co sé ha tdng dung
chung trong khu dé thij téi ngudi
dén sinh séng

xung quanh du dn.

o Ti€p nhén vé& phan héi, xir ly
khiéu nai truc tiép va truc tuyén.

o Ti€p nhén vé& phan héi, xir ly
khiéu nai truc ti€p va truc tuyén.
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BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Gidm déc Téng Céng ty Bau tu Phdt trién Nha va D6 thi Nam Ha Néi (sau ddy goi tdt Ia “Cong ty”) trinh bay
Bdo cdo cla minh va Bdo cdo tai chinh da dugc kiém todn cho ndm tai chinh két thdc ngay 31 thdng 12 ndm 2024.

Thong tin cong ty
Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi duge thanh 1ap va hoat déng theo Gidy chiing nhdn dang ky

doanh nghiép s6 0700222689 ddng ky lan dau ngdy 27/11/2007 v& dudc thay d6i 1an 14 ngdy 10/09/2024 do S& Ké
hoach va Déu tu tinh Ha Nam cép.

Cdc thanh vién Héi dong Quadn tri, Ban Kiém sodt va Ban Téng gidm déc

Hdi déng Quan tri

Ong Nguyén Minh Hoan Chu tich

Ong Nguyén Vin Hung Thanh vién
Ong Nguyén Déc Long Thanh vién
Ong Cu Birc Ngoc Thanh vién

Ong Tran Ngoc Tuyén Thanh vién doc lap

Ban Kiém sodt

Ong Nguyén Vin Nghia Trwéng Ban
Ong Tran Thé Kién Thanh vién
Ba BPang Thi Thu Phwong Thanh vién

Ban Téng gidm déc

Ong Nguyén Dic Long Téng Giam déc

Ong Nguyén Hoang Pao Phé Téng Giam déc

Ong Nguyén Dirc Kién Phé Téng Giam déc

Bai dién phap luagt

Ngusi dai dién theo phdp luét ciia Céng ty trong ndm tdi chinh v& cho dén thsi diém 1ap bdo cdo ndy 1a 6ng Nguyén Ddc
Long - Téng Gidm déc.

Cdc su kién phat sau ngay két thic nam tai chinh

Khéng cé sy kién quan trong ndo xdy ra ké tif ngdy két thiic ndm tai chinh két thic ngay 31 thdng 12 ndm 2024 dua dén
yéu céu phdi diéu chinh hodc c6ng bé trong thuyét minh Bdo cdo tai chinh.

Kiém todn vién

Coéng ty TNHH Kiém todn va Dinh gid Quéc té dugc chi dinh la kiém todn vién thuc hién kiém todn Bdo cdo tai chinh cho
ndm tai chinh két thdc ngay 31 thdng 12 ndm 2024 clia Cong ty.
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Bdo Cdo Tai Chinh

Céng bo trdch nhiém cta ban téng gidm déc ddi véi Bdo cdo tai chinh

Ban Téng Gidm déc Cong ty cé trdch nhiém 1ap Bdo cdo tai chinh phdn dnh mét cdch trung thuc va hdp ly tinh hinh tai
chinh ctia Céng ty tai ngay 31 thdng 12 ndm 2024, cling nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién
té cho ndm tai chinh két thic cung ngdy, phu hdp vdi chuén muc ké todn, ché dé ké todn doanh nghiép Viét Nam va cdc
quy dinh phdp ly cd lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh. Trong viéc I&p Bdo cdo tai chinh nay, Ban Téng
Gidm déc dudc yéu cau phdi:

Lua chon cdc chinh sdch ké todn thich hgp va dp dung cdc chinh sdch dé mét cdch nhét qudn;
Bua ra cdc xét dodn va udc tinh mot cdch hgp ly va than trong;

Néu rd cdc nguyén tdc ké todn thich hdp cé dugc tuén thd hay khéng, cé nhilng dp dung sai léch trong yéu can dudc
céng bd va gidi thich trong bdo cdo tai chinh hay khéng;

L&p bdo cdo tai chinh trén cg s3 hoat déng lién tuc trir trudng hdp khéng thé cho rdng Céng ty sé tiép tuc hoat déng kinh
doanh; va

Thiét k& va thuc hién hé théng kiém sodt ndi bd mét cdch hitu hiéu cho muc dich 1ap va trinh bay bdo cdo tai chinh hgp ly
nhdm han ché rai ro va gian 14n.

Ban Téng Gidm déc Céng ty chiu trdch nhiém ddm bado rdng sé k& todn dugc ghi chép mét cdch phu hgp dé phdn dnh
mot cdch hop ly tinh hinh tai chinh cla Céng ty & bét ky thdi diém nao va dam bdo rdng Bdo cdo tai chinh tuén thu
chué@n muc ké& todn, ché d6 ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly ¢ lién quan dén viéc 16p va trinh
bdy Bdo cdo tai chinh. Ban Téng Gidm déc cling chiu trdch nhiém ddm bdo an toan cho tdi san cla Céng ty va thuc hién
cdc bién phdp thich hdp dé ngan chdn va phdt hién cdc hanh vi gian 16n va sai pham khdc.

Ban Téng Gidm déc xdc nhén réing Céng ty da tuén thu cdc yéu cau néu trén trong viéc 1ap Bdo cdo tai chinh.

Phé duyét Bdo cdo tai chinh

Ban Téng Gidm déc phé duyét Bdo cdo tai chinh dinh kém. Bdo cdo tai chinh d&@ phdn dnh trung thuc va hdp ly tinh hinh
tai chinh cta Céng ty tai thai diém ngay 31 thdng 12 ndm 2024, cling nhu két qud hoat déng kinh doanh va cdc luéng
luu chuyén tién té cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2024, phu hdp vdi cdc chudn muc ké todn, Ché do
ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc Iép va trinh bay Bdo cdo tai chinh.

Cam két vé céng bé thong tin

Ban Téng Gidm déc cam két rdng Céng ty tudn tha Nghj dinh 155/2020/ND-CP ngay 31/12/2020 cta Thd tudng Chinh
phl Quy dinh chi tiét thi hanh mét sé diéu cda Ludt chiing khodn va Céng ty khéng vi pham nghia vu c6ng bé théng tin
theo quy dinh tai Théng tu s6 96/2020/TT-BTC ngdy 16/11/2020 clia BS Tai chinh hudng dén vé viéc cdng bo thong tin
trén Thi trudng chiing khodn, Théng tu s6 68/2024/TT-BTC ngdy 18/09/2024 stta d6i, b sung mét s6 diéu clia cdc théng
tu quy dinh vé giao dich chiing khodn trén hé théng giao dich chiing khodn; bu trir va thanh todn giao dich chiing khodn;
hoat déng cla céng ty ching khodn va cdng b6 théng tin trén Thi trudng chiing khodn.

Thay mat va dai dién cho Ban Téng Gidm déc,

-7 -
TONG CONG 1Y
I

o~ tauty va
DAUTU PHAT TRIZA
Abd

Téng Giam déc
Nguyén Dic Long

Ha Nam, ngay 25 thdng 02 ndm 2025
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BAO CAO KIEM TOAN BOC LAP
Kinh gri:

+ Cdc c6 déng

« Hbdi déng qudn tri, Ban kiém sodt va Ban Téng Gidm déc

« Téng Céng ty Dau tu Phdat trién Nha va D6 thi Nam Ha Nbi

Chung t6i da kiém todn Bdo cdo tai chinh kém theo cla Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Nbéi (sau
déy goi tat la “Coéng ty”) dugc 1ap ngdy 25 thdng 02 ndm 2025, ti trang 06 dén trang 38, bao gém: Bang cén déi k& todn
tai ngay 31 thdng 12 nam 2024, Bdo cdo két qua hoat déng kinh doanh, Bdo cdo luu chuyén tién té cho ndm tai chinh
két thic clng ngay va cdc thuyét minh Bdo cdo tai chinh kém theo.

Trdch nhiém cta Ban Téng Gidm déc

Ban Téng Gidm d8c Céng ty chiu trdch nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly Bdo cdo tai chinh cda Céng ty
theo chudn muc ké& todn, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdép ly cé lién quan dén viéc lap va
trinh bay Bdo cdo tai chinh va chiu trédch nhiém vé kiém sodt ndi bd ma Ban Téng Gidm déc xdc dinh la cén thiét dé dédm
bdo cho viéc 1ap va trinh bay Bdo cdo tai chinh khéng cd sai sét trong yéu do gian 1dn hodc nham lén.

7 = A 2 T 7 N
Trach nhiém cua Kiém todn vién
Tréch nhiém cda chdng t6i & dua ra y kién vé Bdo cdo tai chinh dua trén két qud cda cudc kiém todn. Ching t6i da tién
hanh kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cdc Chudn muc ndy yéu céu ching téi tuén thi chudn muc va

cdc quy dinh vé dao ddic nghé nghiép, 18p k& hoach va thuc hién cudc kiém todn dé dat duge su ddm bdo hgp ly vé viéc
liéu Bdo cdo tai chinh ciia Cong ty c6 con sai sét trong yéu hay khéng.

Cong viéc kiém todn bao gém thuc hién cdc thu tuc nhdm thu thép cdc bang ching kiém todn vé cdc s6 liéu va thuyét
minh trén Bdo cdo tai chinh. Cdc tha tuc kiém todn dudgc Iua chon dua trén xét dodn cla kiém todn vién, bao gém ddnh
gid rdi ro c6 sai sét trong yéu trong Bdo cdo tai chinh do gian 1an hodc nham lan. Khi thuc hién dénh gid cdc rdi ro nay,
kiém todn vién da xem xét kiém sodt ndi bd clia Cong ty lién quan dén viéc I&p va trinh bay Bdo cdo tai chinh trung thuc,
hdp ly nhdm thiét k& cdc thu tuc kiém todn phl hgp vdi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién vé
hiéu qud cua kiém sodt ndi bd ciia Céng ty. Cong viéc kiém todn ciling bao gém ddnh gid tinh thich hgp clia cdc chinh
sdch ké todn dugc dp dung va tinh hgp ly cla cdc udc tinh ké todn clia Ban Téng Gidm déc cling nhu ddnh gid viéc trinh
bay t8ng thé Bdo cdo tai chinh.

Chuing t6i tin tudng réing cdc bdng chiing kiém todn ma chdng t6i da thu thdp dudc la day da va thich hgp lam cd sé cho
y kién kiém todn clia ching t6i.

v =N ? .2 7 =A
Y kién cua Kiém todn vién
Theo y kién cua ching t6i, Bdo cdo tai chinh d&@ phan dnh trung thuc va hgp ly, trén cdc khia canh trong yéu tinh hinh tai
chinh ctia Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi tgi ngay 31/12/2024, cling nhu két qud hoat dong

kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cing ngdy, phu hdp véi chudn muc ké todn, ché do
ké todn Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh.

Vén dé khdc

Bdio cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2023 dé dugc kiém todn bdi Kiém todn vién va Cong ty kiém
todn khdc. Kiém todn vién da dua ra y kién chép nhdn toan phan déi vdi bdo cdo tai chinh nay.
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DUONG VAN THIEU
Phé Giam déc

Sé Gidy CNDKHN kiém toan: 5353-2025-283-1

Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE

Ha Ngi, ngay 25 thdng 02 ndm 2025

Bdo Cdo Tai Chinh

NGUYEN PHUONG THUY
Kiém toan vién
Sé Gidy CNDKHN kidm toan: 4567-2022-283-1
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BANG CAN POl KE TOAN

Tai ngay 31 thang 12 nam 2024

TAI SAN

Ma sé

Thuyé&t minh

S6 cudi ndm
A/ \\|p]

S6 dau nam
A/ \|]

TAI SAN

S6 cudi ndm
VND

Thuyét minh

Bdo Cdo Tai Chinh

S6 ddu nam
VND

TAI SAN NGAN HAN 100 194.006.433.766 179.357.861.478
Tién va cdc khodn tuong duong tién 110 4.1 21.633.945.852 8.289.987.259
Tién 111 18.633.945.852 8.289.987.259
Cdc khodn tugng ducng tién 112 3.000.000.000 -
Déu tu tai chinh ngdn han 120 - -
Cdc khodn phdi thu ngdn han 130 57.367.291.774 50.135.527.843
Phai thu ngdn han ctia khdch hang 131 4.2 44.716.935.347 49.550.053.250
Tré trudc cho ngudi bdn ngén han 132 4.3 19.373.762.557 8.200.082.084
Phdi thu ngdn han khdc 136 21.357.489 6.816.818
EL-’ phang cdc khodn phdi thu ngdn 137 48 (6.744.763.619) (7.621.424.309)
an khé doi
Hang tén kho 140 4.4 93.505.779.005 94.278.556.158
Hang tén kho 141 93.505.779.005 94.278.556.158
Tai san ngdn han khac 150 21.499.417.135 26.653.790.218
Chi phi tré truéc ngdn han 151 4.6 12.288.598 33.937.608
Thué GTGT dudc khdu trir 152 21.487.128.537 26.619.852.610
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TAI SAN DAI HAN 200 606.664.580.631 505.326.224.634
Cdc khodn phai thu dai han 210 - -
Tai s@n c6 dinh 220 4.9 62.975.113.609 67.791.329.695
Tai sén ¢ dinh hitu hinh 221 62.975.113.609 67.791.329.695
- Nguyén gid 222 123.452.888.294 128.102.083.177
- Gid tri hao mon luy ké 223 (60.477.774.685) (60.310.753.482)
Tai sén dé dang dai han 230 - -
Chi phi xdy dung cd ban dé dang 240 539.088.747.966 430.397.268.069
Pau tu tai chinh dai han 242 45 539.088.747.966 430.397.268.069
Ef:cw 9dp v6n vao cdc don vi 250 47 4.545.406.029 5.908.923.871
Dy phong déu tu tai chinh dai han 253 10.000.000.000 10.000.000.000
Tai san dai han khéc 254 (5.454.593.971) (4.091.076.129)
Chi phi tré trudc dai han 260 55.313.027 1.228.702.999
TONG TAI SAN 261 46 55.313.027 1.228.702.999
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BANG CAN DOI KE TOAN (TIEP)

Tai ngay 31 thang 12 nam 2024

NGUON VON

Thuyét minh

S6 cudi ndm
A/ \|»]

S6é dau nam
A/\\|»]

NGUON VON

Thuyét minh

Sé cudi nam
A/ \[»]

Bdo Cdo Tai Chinh

S6 dau nam
A/ \|»]

VON CHU SG HUU 400 4.16 516.013.059.821 433.009.376.490
Vén cha sé hitu 410 516.013.059.821 433.009.376.490
V6n gép clia chti s6 hitu 411 441.745.200.000 421.745.200.000
b|céﬁ EL"ﬁ; phd théng ¢ quyén 411a 441.745.200.000 421.745.200.000
Thding du vén ¢8 phén 412 206.116.000 206.116.000
'E)f]ié?h“é” sau thué chua phén 421 74.061.743.821 11.058.060.490
(LS chua épché” phéiliykédén 5y, 11.058.060.490 5.165.014.867
- LNST chua phan phéi ném nay 421b 63.003.683.331 5.893.045.623
Nguén kinh phi va quy khdc 430 - -
TONG NGUON VON 440 800.671.014.397 684.684.086.112

NG PHAI TRA 300 284.657.954.576 251.674.709.622
NJ ngén hagn 310 233.769.522.502 192.680.903.498
Phdi tra ngudi bdn ngén han 311 4.10 15.961.905.853 16.703.122.251
Ec.?:‘bi mua trd tién trudc ngdn 312 411 4.400.000.000 .
Iﬂgi va cde khodn phdi ngp Nha 313 414 15.772.344.210 658.155.453
Phdi trd ngudi lao déng 314 1.547.722.213 1.164.000.000
Chi phi phai trd ngén han 315 4.13 7.226.050.226 4.774.150.994
Phdi tra ngdn han khéc 319 4.12 5.455.000.000 70.800.000.000
Vay va ng thué tai chinh ngén han 320 4.15 113.406.500.000 98.581.474.800
Ng dai han 330 50.888.432.074 58.993.806.124
Phai trd dai han khdc 337 4.12 31.709.667.600 30.774.529.600
Vay va ng thué tai chinh dai han 338 4.15 19.178.764.474 28.219.276.524
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Ngwi 1ap biéu
Lé Thi Dung

Ké toan mmﬁg; ]

Nt

Ta Ngoc Nhit

Téng Giam déc
Nguyén Déc Long
Ha Nam, ngay 25 thdng 02 nadm 2025
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Bdo Cdo Tai Chinh

BAO CAO KET QUA HOAT DONG KINH DOANH

Cho ndm tai chinh két thic ngay 31 thdng 12 nam 2024

Ndam truéc
VND

Chi tiéu > Thuyét minh

Doanh thu bdn hang va cung cép dich vu 01 5.1 160.353.679.429 73.133.546.015
Cdc khodn gidm trir doanh thu 02 - -
Doanh thu thuan bdn hang va cung cdp dich vy 10 160.353.679.429 73.133.546.015
Gid v8n hang bdn 11 5.2 70.905.646.756 50.076.313.521
Lgi nhuéin gdp vé bdn hang va cung cdp dich vu 20 89.448.032.673 23.057.232.494
Doanh thu hoat déng tai chinh 21 53 47.564.350 7.416.003
Chi phi tai chinh 22 5.4 3.873.974.978 2.650.075.988
Trong dé: Chi phi lai vay 23 2.510.457.136 2.233.638.849
Chi phi bdn hang 25 - -
Chi phi quan ly doanh nghiép 26 5.5 7.688.320.258 13.644.573.710
Lgi nhudn thudn tir hogt ddng kinh doanh 30 77.933.301.787 6.769.998.799
Thu nhdp khac 31 5.6 992.186.697 1.082.769.343
Chi phi khdc 32 57 136.707.456 193.393.651
Lgi nhudn khdc 40 855.479.241 889.375.692
Téng Igi nhudn ké todn trudc thué 50 78.788.781.028 7.659.374.491
Chi phi thué TNDN hién hanh 51 5.9 15.785.097.697 1.766.328.868
Chi phi thué TNDN hodn lai 52 - -
Lgi nhuén sau thué thu nhdp doanh nghiép 60 63.003.683.331 5.893.045.623
L&i cd bdn trén c8 phiéu 70 5.8 1.467 140
L&i suy giam trén c6 phiéu 71 5.8 1.467 140
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Ngwi lap biéu
Lé Thi Dung

/@r

e

Ké toan trwéng
Ta Ngoc Nhit

Téng Giam doc
Nguyén Déc Long
Ha Nam, ngdy 25 thdng 02 ndm 2025
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BAO CAO LUU CHUYEN TIEN TE

Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2024 (theo phudng phdp gidn tiép)

2 ia Ndm trudéc 2 ia Nam trudc
Chi tiéu VND Chi tiéu VND
Lgi nhudn trudc thué 01 78.788.781.028 7.659.374.491 Tién thu tir phdt hanh ¢6 phi€u, nhén - 5 20.000.000.000 .

von gdp cla chi sé hitu T
Khéiu hao TSCP va BBSDT 02 5.723.933.930 4.360.759.561 )
Tién thu tif di vay 33 6.1 33.915.486.850 59.500.000.000
Cdc khodn du phong 03 486.857.152 5.937.798.841
Tién trd ng géc vay 34 6.2 (28.130.973.700) (28.000.000.000)
(Léi) hogt déng ddu tu 05 (977.564.350) (1.030.389.049)
s ﬁhuye“ tién thuan tif hoat dong tai 40 25.784.513.150 31.500.000.000
Chi phi lai vay 06 2.510.457.136 2.233.638.849 chin
Lgl nrlugn tu tiogt dong kinh doanh trudc thay 08 86.532.464.896 19.161.182.693 Luu chuyén tién thuén trong ndm 50 13.343.958.593 952.957.657
do6i von luu dong
Téing, gidm cdc khodn phdi thu 09 (1.222.379.168) 25.313.804.615 Tién va tuong dudng tién dau ndm 60 8.289.987.259 7.337.029.602
. L Anh hudng cla thay di ty gid héi dodi 6
Tdng, gidm hang ton kho 10 772.777.153 17.868.923.919 quy d3i ngogi té 1 - -
Tang, giam cdc khodn phdi trd (khdng ké Tién vé tudng dudng tién cudi ném 70 21.633.945.852 8.289.987.259
IGi vay phdi trd, thué thu nhdp doanh 11 9.620.953.334 (42.249.831.598)
nghiép phai ndp)
Tdng, gidm chi phi tré trudc 12 1.195.038.982 2.365.049.312
Tién IGi vay dé trd 14 (2.013.900.370) (1.710.043.849)
Thué thu nhép doanh nghiép da ndp 15 (659.218.459) (505.000.000) b 2 /@
A e . i Cse—
Iég::r? uyen tién thudn tf hogt dong kinh 20 94.225.736.368 20.244.085.092 /
Ngudi I3p biéu Ké toan trwong Téng Gim ddc
Jien chi A6 mua sam XAy dung TSCOVa 53 (107.643.855.275) (52.122.061.956) Lé Thi Dung Ta Ngoc Nhit i ke
. Ha Nam, ngay 25 thdng 02 ndm 2025
Tién thu thanhly, nhugng ban TSCH va 22 930.000.000 1323518518
cdc tdi s@n dai han khdc
Tién }hu hoi c_ho vay, bdn Igi cdc cdng cu 27 47 564.350 7 416.003
ng cla dan vi khdc
Luu chuyén tién thudn tif hoat déng dau tu 30 (106.666.290.925) (50.791.127.435)
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THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh két thidc ngay 31 thdng 12 nam 2024
Cdc thuyét minh nay ld mét bé phdn hdp thanh va can duge doc déng thai véi cdc Bdo cdo tai chinh kém theo.
1. Ddc diém hoat ddng ctia doanh nghiép

Hinh thiic sé hitu vén

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi duge thanh 1ap va hoat déng theo Gidy chiing nhdn dang ky
doanh nghiép s6 0700222689 ddng ky lan dau ngdy 27/11/2007 v& dudc thay d6i lan 14 ngdy 10/09/2024 do S& Ké
hoach va Béu tu tinh Ha Nam cép.

Vén diéu 1é clia Cong ty theo Gidy chiing nhén dang ky kinh doanh déng ky thay déi lan 14 1& 441.745.200.000 déng.
Téng s6 c6 phdn la: 44.174.520 c6 phan.

Téng s6 nhén vién clia Cong ty tai ngdy 31 thdng 12 ndm 2024 1a 36 ngudi (ngdy 31 thdng 12 ndm 2023: 37 ngudi).
Linh vuc kinh doanh

Coéng ty hoat déng trong linh vuc kinh doanh chinh 1& déu tu va kinh doanh bét déng san va xdy dung céng trinh céng
nghiép, dén dung, giao théng...

Ngénh nghé kinh doanh

Ngdanh nghé kinh doanh ctia Céng ty bao gém:

Xay dung céng trinh ky thuét dén dung: Dau tu xdy dung ha tang cdc khu céng nghiép, dé thi va dan cu;
Xay dung cbng trinh khdc khéng phdi nha nhu: cdng trinh thé thao ngodi trdi;

Xay dung nha dé &;

Xdy dung cong trinh dudng bo (4211, 4212);

Xdy dung cong trinh dién dén dung;

Xy dung cbng trinh cdp, thodt nudc;

Kinh doanh bét déng san, quyén st dung dét thudc chu sé hitu, chd st dung hodc di thué (6810).

Chu ky sén xuét, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thudng cdia Céng ty khéng qud 12 thdng.

Ddc diém hoat déng cua Céng ty trong ndm c6 dnh hudng dén Bdo cdo tai chinh

Trong ndm tdi chinh két thic tai ngdy 31 thdng 12 ndm 2024, khéng c6 hoat déng ndo cé dnh hudng ddng ké dén cdc
chi tiéu trén Bdo cdo tai chinh cdia Cong ty.

Tuyén bé vé kha nang so sdnh trén Bdo cdo tai chinh

S8 liéu trinh bay trong Bdo cdo tai chinh cdia ndm tai chinh két thic ngay 31 thdng 12 ndm 2024 so sdnh dugc vdi s liéu

tudng Ung clia ndm trudc
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2. Co sé lap Bdo cdo tai chinh va nam tai chinh
Cd sé lap Bdo cdo tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay béng Bong Viét Nam (VND), theo nguyén tdc gid goc va phl hgp vdi chudn
muc ké todn, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp ly ¢é lién quan dén viéc Idp va trinh bay Bdo
cdo tai chinh.

Bdo cdo tai chinh kém theo khéng nhdm phdn dnh tinh hinh tai chinh, két qua hoat déng kinh doanh va tinh hinh luu
chuyén tién té theo cdc nguyén tdc va thong 1€ ké todn dudc chdp nhédn chung tai cdc nudc khdc ngodai Viét Nam.

Gid dinh hoat ddng lién tuc

Khéng cé bat ky su kién nao gdy ra su nghi ngd I1én vé kha néng hoat déng lién tuc va Céng ty khéng cé y dinh ciing nhu
budc phdi ngling hoat déng, hodc phdi thu hep ddng ké quy mé hoat déng cdia minh.

Nam tai chinh

N&m tai chinh clia Cong ty bat dau tir ngay 01 thdng 01 va két thic vao ngay 31 thdng 12 hang nam.

3. Tém tat cdc chinh sdch ké todn chu yéu

Udc tinh ké todn

Viéc 1ap Bdo cdo tai chinh tuén thi theo chudn muc ké todn, ché do ké todn doanh nghiép Viét Nam va cdc quy dinh
phdp ly cd lién quan dén viéc IGp va trinh bay Bdo cdo tai chinh yéu cdu Ban Téng Gidm d6c phdi cé nhitng udc tinh va
gia dinh dnh hudng dén s6 liéu bdo cdo vé cong ng, tai sdn va viéc trinh bay cdc khodn céng ng va tai san tiém tang tai
ngay Idp Bdo cdo tai chinh cling nhu cdc s6 liéu bdo cdo vé doanh thu va chi phi trong suét ndm tai chinh. Mdc du cdc
udc tinh ké todn dudgc 1ap bdng tat cd su hiéu biét ciia Ban Téng Gidm ddc, sé thuc té phdt sinh c6 thé khdc véi cdc udc
tinh, gid dinh ddt ra.

Tién va cdc khodn tuong duong tién

Tién va cdc khodn tuong dudng tién bao gébm tién mat tai quy, cdc khodn tién gli khéng ky han, cdc khodn dau tu ngdn
han, cé khd ndng thanh khodn cao, dé dang chuyén déi thanh tién va it rdi ro lién quan dén viéc bién déng gid tri.

Cdc khoan dau tu tai chinh
Cdic khodn déu tu vao cong cu vén cua don vi khdc

Bau tu vao céng cu vén clia don vi khdc phdn dnh cdc khodn dau tu cdng cu vén nhung Cong ty khong cé quyén kiém
sodt, dong kiém sodt hodic ¢é dnh hudng ddng ké déi vdi bén dugc dau tu.

Khodn déu tu vao céng cu von cdc don vi khdc dudc phdn dnh theo nguyén gid trir cdc khodn du phong gidm gid déu tu.
Cdc khodn phdi thu

Ng phai thu la sé tién cé thé thu hoi cla khdch hang hodic cdc doi tugng khdc. Ng phdi thu dugc trinh bay theo gid tri ghi
s6 trir di cdc khodn dy phong phai thu khé doi.

Du phong phdi thu khé doi dudc 1ap cho tling khodn ng phai thu khé ddi cdn clf vao tudi ng qud han cla cdc khodn ng
hoGc du ki€n muc t6n that cé thé xdy ra, hodc cdc khodn ng phai thu ma ngudi ng khé cé khd ndng thanh todn do bi
thanh ly, phd san hay cdc khé khdn tuong ty.
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THUYET MINH BAO CAO TAI CHINH (TIEP)

Héang tén kho

Hang tén kho dudc xdc dinh trén cg s& gid thdp hon gitta gid géc va gid tri thudn cd thé thuc hién dudc. Gid géc hang tén
kho bao gém chi phi nguyén vat liéu truc ti€p, chi phi lao déng truc ti€p va chi phi sdn xudt chung, néu cé, dé cé dugc
hang tén kho & dia diém va trang thdi hién tai.

Gid g6c cla hang tén kho dudc xdc dinh theo phuong phdp binh quén gia quyén va dugc hach todn theo phudng phdp
ké khai thusng xuyén.

Gid tri thuén cé thé thuc hién dudc dugc xdc dinh béng gid bdn udc tinh trlr cdc chi phi udc tinh dé€ hoan thanh san phdm
cung chi phi ti€p thi, bdn hang va phén phéi phdt sinh.

Du phong gidm gid hang ton kho cta Céng ty dugc trich 1ap theo cdc quy dinh ké todn hién hanh. Theo d6, Céng ty dugc
phép trich 1ap du phong gidm gid hang tén kho 16i thdi, hdng, kém phdm chét va trong trudng hgp gid géc clia hang tén
kho cao hon gid tri thuén cé thé thuc hién dudc tai ngay két thic nién dé ké todn.

Tai sdn cé dinh hitu hinh

Tai sdn ¢c6 dinh hitu hinh dugc trinh bay theo nguyén gid trr gid tri hao mon IGy ké.

Nguyén gid tai san ¢ dinh hinh thanh do mua sédm bao gém gid mua vé toan bd cdc chi phi khdc lién quan truc tiép dén
viéc dua tai sdn vao trang thdi s@n sang s dung.

Loaqi tai san Thai gian st dung (ndm)
Nh& ctra, vat kién tric 25-45
Mdy mdc, thiét bj 05-25
Phuang tién vén tai, truyén dan 06-10
Thiét bi, dung cu quadn ly 03-06

Chi phi xady dung cd ban dé dang

Cdc tai san dang trong qud trinh xdy dung phuc vu muc dich sdn xudt, cho thué, quan tri hodc cho bét ky muc dich nao
khdc dugc ghi nhdn theo gid géc. Chi phi nay bao gém cdc chi phi can thiét dé hinh thanh tai san phu hgp vdi chinh sdch
ké todn clia Céng ty. Viéc tinh khdu hao cta cdc tai sén nay duge dp dung gidng nhu véi cde tai san khdc, bat dau tir khi
tai san & vao trang thdi sén sang st dung.

Chi phi tré trudc

Chi phi tra trudc bao gém cdc chi phi thuc té€ da phdt sinh nhung cé lién quan dén két qud hoagt dong sdn xudt kinh
doanh cua nhiéu ndm tai chinh. Chi phi trd trudc cda Céng ty bao gém cdc chi phi sau:

Céng cy, dung cu

Cdc cbng cy, dung cu da dua vao st dung duge phdn bd vao chi phi theo phudng phdp dudng thdng vdi thai gian phén
b6 khéng qud 03 ndm.

Chi phi khdc

Cdc chi phi khdc dudc phdn bé vao chi phi theo phudng phdp dusng thdng vdi thai gian phén bé khéng qud 03 ndm.
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Cdc khodn ng phdai trd va chi phi phai tré

Cdc khodn ng phdi trd va chi phi phdi trd dudc ghi nhdn cho s6 tién phdi trd trong tudng lai lién quan dén hang hda va
dich vu d& nhén dugc. Chi phi phdi tra dugc ghi nhdn dua trén cdc udc tinh hgp ly vé sé tién phdi tra.

Viéc phén logi cdc khodn phai tra 1& phdi trd ngusi bdn, chi phi phai trd va phdi trd khdc dugce thuc hién theo nguyén tac
sau:

Phdi trd ngudi bdn phdn dnh cdc khodn phdi trd mang tinh chét thusng mai phdt sinh tir giao dich mua hang héa, dich
vy, tdi sdn va ngudi bdn la don vi doc Idp véi Coéng ty.

Chi phi phdi trd phdn dnh cdc khodn phdi trd cho hang héa, dich vu d&@ nhén dugc ti ngudi bdn hodc da cung cdp cho
ngudi mua nhung chua chi trd do chua ¢é héa don hodc chua du hé sg, tai liéu ké todn va cde khodn phai trd cho ngudi
lao déng vé tién luong nghi phép, cdc khodn chi phi san xudt, kinh doanh phai trich trudc. Khi cdc chi phi dé phdt sinh
thuc té, néu cé chénh léch vdi sé da trich, ké todn tién hanh ghi bé sung hodc ghi gidm chi phi tusng ng vdi phdn chénh
léch.

Phdi trd khdc phdn dnh cdc khodn phdi trd khéng cé tinh thusng mai, khéng lién quan dén giao dich mua, bdn, cung cdp
dich vu.

Vay va ng phdi tra thué tai chinh

Cdc khodn vay dudc theo déi theo tiing déi tugng cho vay, ting khé udc vay ng va ky han phdi trd cla cdc khodn vay.
Trudng hgp vay ng bang ngoai té thi thuc hién theo dai chi ti€t theo nguyén té.

Chi phi di vay

Chi phi di vay dugc ghi nhdn vao chi phi sén xudt, kinh doanh trong ndm khi phdt sinh, trir khi dugc vén hod theo quy
dinh cta Chuén muc ké todn Viét Nam s6 16 “Chi phi di vay”. Theo dd, chi phi di vay lién quan tryc ti€ép dén viéc mua,
déu tu xy dung hodc sdn xudt nhimng tai san can mét thdi gian tucsng déi dai dé hoan thanh dua vao st dung hodc kinh
doanh dudc céng vao nguyén gid tai san cho dén khi tai san dé dudc dua vao st dung hodic kinh doanh. Céc khodn thu
nhép phdt sinh tr viéc dau tu tam thdi cdc khodn vay dudc ghi gidm nguyén gid tai sén cd lién quan. Déi véi khodn vay
riéng phuc vu viéc xdy dung tai san c6 dinh, bdt déng sdn dau tu, 1ai vay dugc vén hda ké cd khi thdi gian xdy dung dudi
12 thdng.

Vén chi sé hitu

Vén ddu tu cla chu sd hitu duge ghi nhén theo sé vén thuc té€ dé gép cua cdc c6 déng.

Phén phéi Igi nhuén

Lgi nhudn sau thué thu nhép doanh nghiép dugc phdn phéi cho cdc c6 déng sau khi da trich 1dp cdc quy theo Diéu 1€ cla
Céng ty cling nhu cdc quy dinh clia phdp ludt va da duge Dai hdi déng cd déng phé duyét.

Viéc phan phéi Igi nhuén cho cdc ¢ déng dudc cdn nhdc dén cdc khodn muc phi tién té ndm trong Igi nhudn sau thué
chua phdn phéi ¢ thé dnh hudng dén luéng tién va khd ndng chi trd c6 tdc nhu 1ai do ddnh gid lagi tai san mang di gép
von, lai do ddnh gid lai cdc khodn muc tién té, cdc cdng cu tai chinh va cdc khoan muc phi tién té khdc.

C6 tc duge ghi nhdn la ng phdi trd khi dudc Dai héi dong cd déng phé duyét va cé danh sdch chét quyén cé déng nhdn
c6 tuc.
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Ghi nhan doanh thu va thu nhap
Doanh thu cung cép dich vu

Doanh thu cla giao dich cung cép dich vu dudc ghi nhdn khi két qua cla giao dich dé duge xdc dinh mét cdch ddng tin
cdy. Trudng hop dich vu dudc thuc hién trong nhiéu ky thi doanh thu dugc ghi nhén trong ky dudc can ci vao két qud
phdn cbng viéc da hodn thanh vao ngdy két thdc ndm tai chinh. Két qud cta giao dich cung cdp dich vu dudc xdc dinh
khi théa man tét ca cdc diéu kién sau:

« Doanh thu dugc xdc dinh tuang déi chdc chan.

*  Cé khd ndng thu dugc Igi ich kinh té tUr giao dich cung cdp dich vu dé.

e Xdc dinh dudc phdn céng viéc da hoan thanh vao ngay két thic ndm tai chinh.

+  Xdc dinh dudc chi phf phdt sinh cho giao dich va chi phi dé hodn thanh giao dich cung cdp dich vu dé
Doanh thu xdy dung

Khi két qud thuc hién hgp dong dugc udc tinh mot cdch ddng tin cdy thi:

+  D8i véi cdc hgp déng xdy dung quy dinh nha thdu duge thanh todn theo tién dé k& hoach, doanh thu va chi phi lién
quan dén hgp déng dugc ghi nhdn tudng Ung vdi phan céng viéc da hodan thanh do Céng ty tu xdc dinh vao ngay két
thuc ndm tai chinh.

«  Dai vdi cde hgp dong xdy dung quy dinh nha thau dudc thanh todn theo gid tri khéi lugng thuc hién, doanh thu va chi
phi lién quan dén hgp déng dudc ghi nhdn tudng Ung vdi phan cong viéc da hoan thanh duge khdch hang xdc nhdn
va dugc phdn dnh trén héa don da lap.

Cdc khodn téng, giam khéi lugng xéy 1dp, cdc khodn thu boi thudng va cde khodn thu khdc chi duge ghi nhdn doanh thu
khi da dugc théng nhat vdi khdch hang.

Khi két qud thuc hién hgp déng xdy dung khéng thé udc tinh dugc mét cdch ddng tin cdy, thi:

«  Doanh thu chi dudc ghi nhén tuong dudng vdi chi phi cdia hgp dong dé phdt sinh ma viéc hodn trd l& tusng déi chac
chén;

«  Chi phi ctia hgp dong chi dugc ghi nhén vao chi phi khi d@ phdt sinh.

Chénh léch gitra tong doanh thu ldy ké clia hgp dong xdy dung dd ghi nhdn va khoadn tién Ity ké ghi trén héa don thanh
todn theo tién d6 ké hoach cla hgp dong duge ghi nhan I khodn phai thu hodc phdi trd theo tién dé ké hoach ctia cdc
hgp déng xdy dung.

Doanh thu bdn bat déng san

Doanh thu bdn bat déng sdn déi véi hgp dong khéng hily ngang duge ghi nhén khi théa mén déng thdi tat ca cdc diéu
kién sau:

« Bat déng san da hodn thanh toan bd va ban giao cho ngudi mua, doanh nghiép da chuyén giao rdi ro va Igi ich gdn
lién vdi quyén sé hitu bat déng san cho ngudi mua.

+  Cbéng ty khéng con ndm gilr quyén qudn ly bat déng sdn nhu ngudi s hiru bat ddng sdn hodc quyén kiém sodt bdt
doéng san.

+  Doanh thu dugc xdc dinh tudng déi chéc chan.
+ Cong ty da thu dugc hodc sé thu dudc Igi ich kinh té tUr giao dich bdn bét déng san.
+  Xdc dinh dudc chi phi lién quan dén giao dich bdn bat déng san.

Trudng hgp khdch hang cé quyén hoan thién ndi that cla bat déng san va Céng ty thuc hién viéc hoan thién ndi that cla
bdt déng sdn theo ding thiét k€, mau md, yéu céu clia khdch hang theo mét hgp déng hoan thién néi thét bat déng san
riéng thi doanh thu dugc ghi nhén khi hoan thanh, ban giao phan xdy thé cho khdch hang
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Doanh thu bdn bét déng sdén phén 16 bdn nén

Doanh thu bdn bat déng sdn phén 16 bdn nén dsi véi hgp dong khéng hly ngang dude ghi nhén khi thda mén dong thoi
tdt cé cdc diéu kién sau:

«  Da chuyén giao rdi ro va Igi ich gan lién véi quyén st dung dét cho ngusi mua.

+  Doanh thu dugc xdc dinh tuong déi chéc chan.

«  Xdc dinh dudc chi phi lién quan dén giao dich bdn nén dét.

«  Cong ty da thu dugc hodc chéc chan sé thu dugc Igi ich kinh té tlr giao dich bdn nén dat.

Doanh thu hoat déng tai chinh

Tién lGi

Tién 1Gi dugc ghi nhén trén cd sé dén tich, dudc xdc dinh trén s6 du cdc tai khodn tién gufi va 1Gi sudt thuc té ting ky.
Chi phi qudn ly doanh nghiép

Chi phi qudn ly doanh nghiép phdn dnh cdc chi phi thuc té phdt sinh trong qud trinh qudn ly chung clia Céng ty cha yéu
bao gém cdc chi phi vé lucng nhén vién bd phan qudn ly; bao hiém xa hoi, bdo hiém y té, kinh phi c6ng doan, bao hiém
thdt nghiép cia nhan vién qudn ly; chi phi vét liéu van phong; chi phi khdu hao; chi phi dy phong; dich vu mua ngodi va
chi phi khdc.

Thué
Thué thu nhé&p doanh nghiép thé hién téng gid tri clia s8 thué phdi tra hién tai.

S8 thué phdi tra hién tai dudc tinh dua trén thu nhép chiu thué trong ky. Thu nhdp chiu thué khdc véi Igi nhudn trudc thué
dudc trinh bay trén Bdo cdo két qua hoat déng kinh doanh vi thu nhdp chiu thué khéng bao gém cdc khodn thu nhép hay
chi phi tinh thué€ hodc dugc khéu trif trong cdc ky khdc (bao gébm cd 16 mang sang, néu cd) va ngodi ra khéng bao gém
cdc chi tiéu khéng chiu thué hodc khéng dugce khdu trir.

Tai s&n thué thu nhép hodn lgi va ng thué thu nhdp hodn lai phdi trd dudc bu trir khi Céng ty cé quyén hdp phdp dé bu
trir gitta tai san thué thu nhép hién hanh vdéi thué thu nhdp hién hanh phdi ndép va khi cdc tai san thué thu nhép hodan lai
v& ng thué thu nhdp hodn lai phai trd lién quan tdi thué thu nhdp doanh nghiép dugc qudn ly bdi cing mét co quan thué
va Céng ty cé du dinh thanh todn thué thu nhdp hién hanh trén co sd thudn.

Viéc xdc dinh thué thu nhdp cta Céng ty cdn clf vao cdc quy dinh hién hanh vé thué. Tuy nhién, nhitng quy dinh nay thay
déi theo ting thdai ky va viéc xdc dinh sau cung vé thué thu nhdp doanh nghiép tly thuéc vao két qud kiém tra cla co
quan thué cé thdm quyén.

Cdc bén lién quan

Cdic bén dudc coi la lién quan néu mot bén cé kha ndng kiém sodt hodc cé anh hudng ddng ké ddi vdi bén kia trong viéc
ra quyét dinh tai chinh va hoat déng. Cdc bén cling dudc coi I bén lién quan néu cuing dugc kiém sodt chung hodic cling
chiu su anh hudng ddng ké chung.

Trong viéc xem xét m8i quan hé cla cdc bén lién quan, ban chdt ctia méi quan hé dudc chu trong nhiéu hon hinh thic
phdp ly.
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4. Théng tin bé sung cho cdc khodn muc trinh bay trong Badng cén déi

ké todn

4.1. Tién va cdc khodn tudong dudng tién
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4.4. Hang t6n kho

Nguyen liéu, vét liu 3.797.116.997 ; 981.011.466 ;
Chi phi san xuét kinh doanh 89.708.662.008 ; 93.297.544.692 ;
da dang (i)

Céng 93.505.779.005 - 94.278.556.158 :

Sé cudi ndm S6 dau ndm

VND VND

Tién mat 128.223.029 160.781.652
Tién gli ngdn hang khéng ky han 18.505.722.823 8.129.205.607
Cdc khodn tuong dudng tién - -
Tién gui cé ky han 3.000.000.000 -
Céng 3.000.000.000 -

4.2. Phai thu cta khach hang

(i) Chi tiét chi phi san xuat, kinh doanh dé dang

S6 cudi nam S6 déu nam

VND VND

Chi phi sén xudt kinh doanh d& dang cdc céng trinh xdy

lép: 41.822.557.755 20.367.150.882
Cong trinh Xdy dung ha tang ky thuét khu ddu gid QSD

dét thudc dia ban TDP Du Long, phudng Chau Giang, thi 9.595.033.662 9.595.033.662
x@ Duy Tién (giai doagn 1)

Coéng trinh Thi cong xdy dung Khu DVTM Luu trd TM4, 28.601.463.964 .

TM5 tai KCN hé trg Béng Van Il

Cdc cdng trinh khac 3.626.060.129 10.772.117.220

Chi phi sén xudt kinh doanh d& dang du dn: Khu dén cu

Mbc Bdc (i) 47.886.104.253

72.930.393.810

Céng 89.708.662.008 93.297.544.692

S6 cudi ndm S6 dau ndm

VND VND

Ban Quan ly du én Bau tu Xay dung thi xa Duy Tién 28.938.339.000 33.486.324.000

Coéng ty C6 phdn Dau tu Phdt trién Thanh Dat - 7.487.788.000

Coéng ty C6 phdn Tan Cang - Béng Van Ha Nam 5.726.705.113 6.653.365.803

Trung tém Phdt trién quy dat thi xa Duy Tién 6.980.698.000 -

Cdc khodn phdi thu khdch hang khdc 3.071.193.234 1.922.575.447

Céng 44.716.935.347 49.550.053.250
Phdi thu khdch hang ngdn han véi cdc bén lién quan (Chi 5726.705.113 6.653.365.803

ti€t Thuyét minh s8 7.3)

4.3. Trd trudc cho ngudi bdn ngdn han

S6 cudi ndm

VND

S6 déu nam
VND

Céng ty TNHH Co dién va PCCC Huy Hoang 524.570.881 3.620.668.104
Coéng ty CP Thudng mai va San xudt Hgp Phdt 2.273.266.767 2.983.260.000
Coéng ty CP Dau tu va Xay dung ICON Ha Néi 5.271.415.292 -
Céng ty CP Q-HOME 2.000.000.000 -
Cdc khodn trd trudc cho ngudi bdn khdc 9.304.509.617 1.596.153.980
Cong 19.373.762.557 8.200.082.084
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(i) Dy dn dau tu xdy dung ha tang ky thudt khu dén cu Moc Bdc, thi xd Duy Tién theo quyét dinh s6 546/QD-UBND cua
UBND tinh Ha Nam ngay 02/04/2019. M6t s6 théng tin chi tiét vé dy dn nhu sau:

«  Téndy dn: Bau tu xdy dung ha tang ky thuét khu dén cu Méc Bdc, huyén Duy Tién;
+ Dia diém xdy dung: xd Méc Bdc, huyén Duy Tién;
+ Dién tich: 81.389,0 m2; dién tich dét thuong phém: 34.989,8 m2;

*  Muc tiéu dau tu: Xy dung hé théng ha tang ky thudt va ha tang xa héi khu nha & dong bd, nhdm tao quy déat mdi
ddp Ung nhu cau dat & trong khu vuc, cdi tao canh quan va phdt trién do thi;

«  Téng muc dau tu: 72.169.638.000 déng;
« Tién do thuc hién du dn: 20 thdng (ké tir ngay c6 quyét dinh ban giao dat).

Theo thong bdo s6 2849/TB-STN&MT clia S& Tai nguyén va M6i trusng tinh Ha Nam ngdy 10/11/2023, Cong ty ddp Ung
diéu kién chuyén nhugng quyén st dung dat cho ngudi dan ty xdy dung nha & theo quy hoach déi vdi véi dién tich
33.719,9 m2.
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4.5. Chi phi xdy dung cd ban dé dang

S6 cudi ndm S6 dau nam
VND VND

Xday dung cd bdn 538.844.632.692 430.397.268.069
Du dn Dau tu xdy dung 5 tuyén dudng truc chinh khu vuc
trung tdm do6 thj Duy Tién theo hinh thic BT (1) 43228.732916 24.511.862.433
Du dn BTXD tuyén dudng BT tir Hoa Mac dén DHO5 va
cdc dyf dn db thi ddi ting Vain Xd - Chg Ludng (2) 186.729.282.973 179.931.966.345
Du dn T8 hgp Khdch san TMDV va Siéu thj két hgp vdi
véin phong cho thué tai Khu dd thi Hoa Mac (3) 204.533.396.437 177.671524.190
D}.I dn Dau tu xo}/AdL.Ing Nha xudng cho thué tqi P. Chau 43.858.385.162 42.269.415.302
Giang, Tx. Duy Tién (4)
Dy dn Khu nha 8 Tén Ha (5) 6.112.773.771 6.012.499.799
Du én Dau tu xdy dung Khu nha & va TMDV téng hgp
thudc quy hoach phdn khu ty 1é 1/2000 khu vuc phia déng 54.382.061.433 -
Doéng Van (6)
Stia chira 244.115.274 -
Chi phi stra chra tai sén ¢ dinh 244.115.274 -
Cdng 539.088.747.966 430.397.268.069

(1) Dy én dau tu xdy dung 5 tuyén dudng truc chinh thuéc Quy hoach phan khu xdy dung ty 1& 1/2000 Khu vyc trung
tém d6 thi Duy Tién theo hinh thiic d6i tdc cong tu (PPP), hgp déng Xdy dung - chuyén giao (BT) theo Quyét dinh phé
duyét s6 2250/QD-UBND cla Uy ban nhdn dén tinh Ha Nam va hgp déng xdy dung - chuyén giao (BT) s6
0911/2020/HB-XD-CG ky vdi Uy ban nhan ddn thj xd Duy Tién;

Ngay 31/10/2023, Uy ban nhdn dan tinh ban hanh vén ban sé 2124/UBND-GTXD viv diéu chinh tién dé thuc hién du
dn nhu sau: Béng y chi trudng diéu chinh thdi gian thuc hién Dy én déau tu xédy dung 05 tuyén dudng truc chinh thubc
quy hoagch phén khu ty 1& 1/2000 khu vyc trung tdm dé thi Duy Tién theo hinh thifc d6i tdc céng tu PPP, Hgp déng BT
t ndm 2019-2022 thanh tif ndm 2019-2024.

(2) Bao gom dy én déu tu xdy dung tuyén dudng néi tur ndt giao ngd ba Hod Mac dén dudng DHO5 theo hinh thiic déi
tdc cong tu (PPP); va hai dy dn d6i Ung: Dau tu xdy dung ha tang ky thudt Khu nha 8 Chg Ludng va Khu nha & dé thi
Van X4 tgi phudng Yén Bdc, thi xa Duy Tién, tinh Ha Nam. Chi tiét cdc dy dn nhu sau:

Du dén DPéu tu xdy dung tuyén dudng ndi ti ndt giao ngd ba Hod Mac dén dudng DHO5 (hinh thic déi tdc céng tu
(PPP)) theo hgp ddéng s6 1712/2019/HD-XD-CG ky gitia Uy ban nhdn ddn thi xa Duy Tién va Lién danh Téng Cong ty
Dau tu Phdt trién Nha va D6 thi Nam Ha Noi (60%) va Cong ty C6 phan Déu tu Phdt trién Thanh Dat (40%) ngay
17/12/2019. Mét s6 thong tin chi tiét nhu sau:

Gid tri téng vén dau tu: 145.178.507.000 dong;

Du dn d6i ing: Nha dau tu dudc giao thuc hién du dn khdc va duge thanh todn bang quy dat (dat & va dat thusng mai
dich vu) cia dy dn Khu nha 8 Chg Ludng va du én khu nha & d6 thi Van Xd dé thuc hién dy dn BT theo diéu kién quy
dinh tai Nghj dinh 63/2018/ND-CP, Nghj dinh 69/2019/ND-CP va Ludt qudn ly, st dung tai sén cong;

125

Bdo Cdo Tai Chinh

Thai gian va tién d6 hoan thanh céng trinh du dn, bao gém: Nadm 2019-2022 (24 thdng ké tir ngay cé Quyét dinh giao
dat thuc dia).

Ngdy 30/10/2023, Uy ban nhan dan tinh ban hanh van ban s6 2123/UBND-GTXD v/v diéu chinh tién d6 thuc hién du dn
nhu sau: Déng y chd truong diéu chinh thdi gian thuc hién Dy dn déu tu xdy dung tuyén dudng ndi ti ndt giao ngd ba
Hoa Mac dén dusng DHO5 (tr Km0+00 dén Km2+560,41) theo hinh thiic d6i tdc céng tu PPP, Hgp dong BT dén hét
thdng 7 ndm 2025.

Du dn dau tu xdy dung ha tang ky thudt Khu nha 6 Chg Luang tai phudng Yén Bdc, thi xa Duy Tién (du dn hodn trd vén)
theo hinh thiic Hdp déng xdy dung - chuyén giao dudc UBND tinh Ha Nam chdp thudn tai Quyét dinh sé 1399/Qb-
UBND ngay 23/07/2019. M6t s6 théng tin chi tiét nhu sau:

Tén du dn: Dau tu xdy dung ha tang ky thuét Khu nha 8 Chg Ludng tai phudng Yén Bdc, thi xa Duy Tién dé hoan tra vén
cho nha déu tu thuc hién Dy dn dau tu xdy dung tuyén dudng néi tU ndt giao ngd ba Hod Mac dén dusng DHO5 tu
KmO+00 dén Km2+560,41;

Chu dau tu: Lién danh Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi (60%) va Céng ty C6 phdn Déu tu phdt
trién Thanh Dat (40%);

Dién tich stf dung dat: 197.750,0 m2;
Téng s6 von dau tu: 273.868.562.000 déng;

Muc tiéu dau tu: Xdy dung hé théng ha tang ky thudt va ha tang xa hoéi khu nha & déng bd, nhdm tao quy dat 8 mdi, dat
thuong mai dich vu, ddt cdng cdng ... ddp ing nhu cdu dat & trong khu vuc, tao cdnh quan va phdt trién dé thi; Tao vén
hoan tra cho dy én dau tu xdy dung tuyén dudng noi ti ndt giao ngd ba Hod Mac dén dudng BHO5 theo hinh thiic hgp
déng Xéay dung - chuyén giao (BT).

Ngay 11/10/2023, UBND tinh Ha Nam ban hanh vdn bdn s6 1969/UBND-GTXD v/v diéu chinh tién dé thuc hién du dn
nhu sau: Béng y chd truong diéu chinh tién d6 thuc hién du dn dau tu xdy dung ha tang ky thuét Khu nha & chg Luong,
tai phudng Yén Bdc, thi xa Duy Tién dén hét quy Il ndm 2025;

Du dn dau tu xdy dung ha tang ky thudt khu nha & doé thi Van X4 tai phudng Yén Bdc, thi xa Duy Tién (dy dn hoan tra
v6n) theo hinh thic xdy dung - chuyén giao dugc UBND tinh H& Nam chép thuén tai Quyét dinh s8 2076/QD-UBND
ngdy 04/10/2019. Mét s6 thong tin chi tiét nhu sau:

Tén du dn: Bau tu xdy dung ha tang ky thudt Khu nha & d6 thi Van X4 tai phudng Yén Bdc, thi xd Duy Tién dé hoan trd
von cho nha dau tu thyc hién Du dn dau tu xdy dung tuyén dudng néi tir ndt giao ngd ba Hoa Mac dén dusng DHO5- tur
KmO0+00 dén Km2+560,41;

Chu dau tu: Lién danh Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi (60%) va Céng ty C6 phan Dau tu phdt
trién Thanh Dat (40%);

Dién tich str dung dat: 151.388,0 m2;

Téng s6 von dau tu: 232.365.698.000 déng;

Muc tiéu dau tu: Ting budc cu thé hda Quy hoach chung xéy dung dé thi Duy Tién; hinh thanh t6 hgp dich vu thugng mai
va khu 8 mdi tép trung cé mat dé xéy dung trung binh, gan két cdc khéng gian ha téing x& hoi thiét yéu dong bo, ddp ing
nhu cau phuc vu cho ngudi dan trong khu vyc; ting budc Iép ddy cdc du én nha & d6 thij trong khu vuc, hinh thanh diém
nhén cho d6 thi Duy Tién; Tao vén hodn trd cho dy én dau tu xdy dung tuyén dudng néi tir ndt giao ngd ba Hoa Mac dén
dusng BDHO5-tr KmO+00 dén Km2+560,41 theo hinh thitc d6i tdc cong tu;

Ngay 16/10/2023, UBND tinh Ha Nam ban hanh vdn bédn s6 1996/UBND-GTXD v/v diéu chinh tién dé thuc hién du dn
nhu sau: Péng y chd truong diéu chinh tién d6 thuc hién Du dn déu tu xdy dung ha tang ky thuét Khu nha & dé thi Van
X4, tai phudng Yén Bdc, thi xa Duy Tién dén hét quy IV ndm 2025.

(3) Du dn Dau tu xdy dung t6 hgp khdch san TMDV Téng hgp va siéu thi, két hgp van phong cho thué tai khu d6 thi mdi
doc QL38 ti phudng Hoa Mac dén cau Yén Lénh thudc dia ban xa Trdc Van, thi xa Duy Tién dugc chdp thuén tai van ban
s6 846/UBND-GTXD ngay 27/03/2020 vdi quy mé dién tich cu thé nhu sau:

Khu khdch san, trung tdm t6 chic su kién va cdc cong trinh phu trg: Dién tich st dung dat la 7.814 m2;

Khu nha hang @n uéng va dich vu: Dién tich st dung dét la 2.104 m2;
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Khu siéu thi va van phong cho thué va cdc cong trinh phu trg: Dién tich st dung ddt 1a 1.407 m2;
Téng s6 vén dau tu: 378.468.831.000 déng;

Thai han hoat déng ctia dy dn: 50 ndm.

(4) Du dn xdy dung nha xudng cho thué ctia Téng Céng ty Déu tu Phdt trién Nha va D6 thi Nam Ha No6i dugc UBND
tinh Ha Nam chdp thudn tai Quyét dinh s6 1979/QD-UBND ngay 23/09/2019. M6t s6 théng tin chi tiét nhu sau:

Tén du dn: Dau tu xdy dung nha xudng cho thué;

Muc tiéu du dn: Bau tu xdy dung nha xudng cho thué nhdm ddp Ung nhu cau cda cdc nha déu tu trong nudc va
nudc ngodi cé nhu céu thué nha xudng cd sdn dé dau tu hoat déng kinh doanh téng doanh thu, Igi nhudn cho
doanh nghiép, gidi quyét van dé viéc lam cho lao déng, déng gép ngén sdch nha nudc;

Dién tich khu dét: 99.645 m2;
Téng s6 vén dau tu: 301.260.300.000 déng;

Tién d6 thuc hién du dn: Nam 2019 - Nam 2023.

(5) Du dn Khu nha & Tén Ha giai doan 1 duge UBND tinh Ha Nam chdp thudn tgi Quyét dinh s6 181/QD-UBND ngay
22/01/2021. M6t s6 théng tin chi tiét nhu sau:

Tén dy én: Dy dn Dau tu Xdy dung Khu nha & Tén Ha Giai doan 1 tai xa Tién Tan va xd Tién Hiép, thanh phd Phu
Ly;

Dién tich st dung dat: 120.406,55 m2;

Téng s6 vén ddu tu: 221.389.820.000 déng;

Chu ddu tu: Lién danh Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi (33%), Céng ty C6 phdn Déu tu
va X8y dung S6 6 (34%), Cong ty TNHH Xdy dung Hung My (33%);

Muc tiéu du dn: Hinh thanh khu & mdi tdp trung, gdn két cdc khéng gian ha tang xa héi thiét yéu tai khu vuc dong
bo.

(6) Dy én DBéau tu xdy dung Khu nha & va TMDV téng hgp thudc quy hoach phén khu ty 1& 1/2000 khu vuc phia déng
Doéng Van Thi xd Duy Tién theo quyét dinh s6 1305/QD-UBND ngay 24 thdng 09 ndm 2024 cta Uy ban nhan ddn tinh
Ha Nam. Mot sé théng tin chi tiét nhu sau:

.

.

Téng dién tich khu dat: 21.253,8 m2

Téng von dau tu dy kién: Khodng 400.232,3 triéu déng
Thdi gian st dung dét: 50 ndm

Tién d6 thuc hién du dn: Nam 2024 — nam 2026

Muc dich sif dung dat: D€ thuc hién Dy dn Dau tu xdy dung Khu nha & va thuong mai dich vu téng hgp

Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi la don vi triing ddu gid theo quyét dinh s6 1591/QD-UBND
ngay 19 thdng 11 ndm 2024 cta Uy ban nhan ddn tinh Ha Nam vé viéc cong nhan két qué tring ddu gid quyén sir
dung déat dé thuc hién Dy én Dau tu xdy dung Khu nha & va TMDV téng hgp thudc quy hoach phén khu ty 1& 1/2000
khu vuc phia déng Bong Vén Thi xd Duy Tién.
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4.6. Chi phi tra trudc
4.6.1. Chi phi tra trudc ngdn han

Bdo Cdo Tai Chinh

Sé cudi ndm Sé ddu ném

VND VND

Céng cu dung cu xudt dung 1.965.821 23.237.246
Cdc khodn khéc 10.322.777 10.700.362
Cong 12.288.598 33.937.608

4.6.1. Chi phi tra trudc dai han

Sé cudi ndm

S6 dau ndm

VND VND
Néng cdp, cdi tgo tru sd Téng céng ty - 1.056.571.213
Coéng cu dung cu xudt dung 54.518.589 168.288.812
Cdc khodn khdc 794.438 3.842.974
Céng 55.313.027 1.228.702.999

4.7. Dau tu tai chinh dai han

S6 cudi nam

Du phong GTHL
VND VND

Péu tu
vao don
vi khdc

10.000.000.000 (5.454.593.971) (*)

10.000.000.000

(4.091.076.129) *)

CTCP
Tén
Cédng -
Déng
Van Ha
Nam

10.000.000.000 (5.454.593.971) *)

10.000.000.000

(4.091.076.129) *)

Céng 10.000.000.000 (5.454.593.971) (*)

10.000.000.000

(4.091.076.129) (*)

(*) Céng ty chua xdc dinh gid tri hgp ly clia cdc khodn ddu tu tai chinh ndy do chua cé hudng dén cu thé vé viéc xdc dinh

gid tri hap ly.
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4.8. N¢ xau

S6 cudi nam

Gid tri cé thé thu héi

Bdo Cdo Tai Chinh

Sé dau nam

Gid tri cé thé thu hoi

VND VND
Phdi thu khdach hang 6.744.763.619 - 7.671.424.309 50.000.000
Uy ban Nhan dén phudng Chau Giang 623.731.000 - 623.731.000 -
Uy ban Nhan dén xd Méc Bdc 115.019.506 115.019.506 -
Céng ty C6 phan Tan Cang - Béng Van Ha Nam 5.726.705.113 6.653.365.803 -
Hoi déng BTHT va TDC nut giao Dong Van 229.308.000 229.308.000 -
Céng ty TNHH Dong Shin Coil Vina 50.000.000 50.000.000 50.000.000
Cong 6.744.763.619 - 7.671.424.309 50.000.000
Du phong phdi thu khé doi la cdc bén lién quan (chi tiét Thuyét 5.726.705.113 6.653.365.803

minh sé 7.3)

4.9. Tang, gidm tai san cé dinh hitu hinh

Nha ctra, vat kién trac Mdy méc thiét bi Phuong tién van tai, truyén déan Thiét bi, dung cu qudn ly
Nguyén gid
S6 du ddu nam 88.241.230.142 22.018.945.158 16.541.089.696 1.300.818.181 128.102.083.177
Mua trong ndm - 232.600.000 675.117.844 - 907.717.844
Thanh Iy, nhugng bdn . : (5.556.912.727) - (5.556.912.727)
S8 du cudi nam 88.241.230.142 22.251.545.158 11.659.294.813 1.300.818.181 123.452.888.294
Gid tri hao mon
S6 du ddu nam 32.376.539.853 11.612.527.081 15.678.327.630 643.358.918 60.310.753.482
Khdu hao trong ndm 3.373.374.540 1.753.755.937 363.439.813 233.363.640 5.723.933.930
Thanh Iy, nhugng bdn . . (5.556.912.727) . (5.556.912.727)
S8 du cudi nam 35.749.914.393 13.366.283.018 10.484.854.716 876.722.558 60.477.774.685
Gid tri con lai
S8 du ddu nam 55.864.690.289 10.406.418.077 862.762.066 657.459.263 67.791.329.695
S8 du cudi ndm 52.491.315.749 8.885.262.140 1.174.440.097 424.095.623 62.975.113.609

Nguyén gid TSCD hiru hinh d& khdu hao hét nhung van con st dung tai ngdy 31/12/2024 1 14.451.369.216 VND, tai 01/01/2024 & 18.479.291.034 VND;

Gid tri con Igi ca TSCH hitu hinh da dung dé thé chép, cadm cé dam bdo cdc khodn vay tai ngay 31/12/2024 1 30.365.172.139 VND, tai ngay 01/01/2024 16 32.276.044.975 VND.
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4.10. Phdi trd ngudi bdn ngdn han

S8 cudi ndm S6 dau ndm

Sé c6 kha nang tra ng S6 ¢6 kha nang tra ng

VND VND
Céng ty TNHH Thuong mai Ha Hiéu 2.366.357.983 2.366.357.983 5.082.696.923 5.082.696.923
Coéng ty CP Cg dién va Xay dung Quang Minh 1.827.481.157 1.827.481.157 2.304.784.937 2.304.784.937
Céng ty THNH Thuong mai va Dich vu Todn Phdt 2.011.660.118 2.011.660.118 3.388.546.800 3.388.546.800
Céng ty TNHH Thudng mai va Dich vu S6 9 1.446.940.931 1.446.940.931 1.954.380.931 1.954.380.931
Coéng ty CP Déu tu Phdt trién Thanh Dat 1.645.070.000 1.645.070.000 30.100.000 30.100.000
Phdi tra cho cdc déi tugng khdc 6.664.395.664 6.664.395.664 3.942.612.660 3.942.612.660
Céng 15.961.905.853 15.961.905.853 16.703.122.251 16.703.122.251

4.11. Ngud&i mua trd tién trudc ngén han 4.12.2. Phdi tra dai han khdc

S6 cudi ndm S6 dau nam Sé cudi nam Sé dau nam
VND VND VND VND
60.000.000.000 - Coéng ty CP Dau tu Phdt trién Thanh Dat (*) 31.709.667.600 30.774.529.600
tcifﬁ?_'gy,\f;fa“ tu Phéit trién Ha tang KCN Bdng Van Il 14.400.000.000 ; Céng 31.709.667.600 30.774.529.600

Céng 74.400.000.000 - *) Khodn tién nhdn theo hgp déng lién danh s6 01/HD-LD ngdy 24/08/2016 gilta Téng Céng ty Dau tu Phdt trién

" . . . Nha& va D6 thi Nam Ha Néi va Céng ty C6 phan Dau tu Phdt trién nha Thanh Dat chi tiét nhu sau:
Ngugi mua tra tién trudc ngdn han la cdc bén lién quan 60.000.000.000 )

(chi tiét Thuyét minh s& 7.3) *  Muc dich lién danh: D€ thuc hién dau tu du dn “Déu tu xdy dung tuyén dudng néi tir ngd ba Hoa Mac dén QL38 mdi
theo hinh thic BT

(i) Khodin tién ngudi mua tra tién trude cho hgp dong nhén chuyén nhugng quyén st dung dét Dy dn Khu ddn cu Méc Bdc. - Thdi han lién danh: Hgp déng lién danh cé hiéu Iuc ké tif ngay ky dén khi thanh Iy hop déng gitia Cd quan nha nudc

.. ) ; cé thdm quyén va lién danh; hop déng sé tu hét hiéu luc néu Lién danh khéng tring thau;
4.12. Phai tra khac o i
*  Phdn chia trach nhiém, quyén han:
4.12.1. Phdi tra ngan han khac +Téng Céng ty Ddu tu Phdt trién Nha va D thi Nam Ha Noi: Thuc hién 60% gid tri du dn;

S6 cudi ndm S6 ddu nam + Céng ty C6 phén ddu tu Phdt trién Thanh Dat: Thuc hién 40% gid tri du dn;

VND VND

Trén g sé khéi lugng dudc phén chia, cdc bén phai chiu trdch nhiém t& chiic trién khai dy dn ddm bdo chdt lugng, tién
Phai tra khdc (i) 5.400.000.000 20.400.000.000 do cqu du dn va thuc hién ddy dd cdc diéu khodn trong hgp déng giao thdu dugc ky gilta Co quan nha nudc cé thdm
quyén va Lién danh.

Nhén ky quy, ky cugec ngdn han 55.000.000 50.400.000.000 Khéi lugng, gid tri thanh todn cho méi thanh vién trong Lién danh: Tling ky thanh todn cdn cd khéi lugng va gid tri dugc
thanh todn véi Co quan nha nudc cé thdm quyén, Ban diéu hanh sé phdn khai va duge cdc don vi thanh vién ky xdc
Céng 5.455.000.000 70.800.000.000 nhdn dé 1am cd sé thanh todn tién cho cdc don vi thanh vién.

Phdi tra ngdn han khdc cda cdc bén lién quan (chi tiét
Thuyét minh s6 7.3)

(i) Phai tra cdc cd nhén rat khoi thod thudn ddt coc va khéng thuc hién hgp déng chuyén nhugng quyén st dung dét tai
Du dn KDC Méc Béc.
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4.13. Chi phi phdi trd ngan han

S6 cudi nam S6 déu nam

VND A/ \\|p]

Chi phi lgi vay 7.226.050.226 4.774.150.994
Céng 7.226.050.226 4.774.150.994

Chi phi phai trd ngdn han cla cdc bén lién quan (chi tiét

Thuyét minh s6 7.3) 7.226.050.226 4.418.378.994

4.14. Thué va cdc khodn phai thu, phdi nép nha nudc

S6 dau nam Phat sinh trong nam S6 cudi ndm

Phai thu Phal nép S8 phdi ndp S6 dé nop Phai thu Phal nép

VND VND VND VND VND VND

Thué thu nhép doanh nghiép - 474.309.576 15.785.097.697 659.218.459 - 15.600.188.814
Thué thu nhép cd nhén - 183.845.877 752.956.599 764.647.080 - 172.155.396
Thué nha dét va tién thué dat - - 189.868.473 189.868.473 - -
Cdc logi thué khdc - - 3.000.000 3.000.000 - -
Céng - 658.155.453 16.730.922.769 1.616.734.012 - 15.772.344.210

Quyét todn thué clia Céng ty sé chiu ki€ém tra clia cd quan thué. Do viéc dp dung ludt va cdc quy dinh vé thué déi vdi nhiéu loai giao dich khdc nhau cé thé dudc gidi thich theo nhiéu cdch khdc nhau, sé thué dugc trinh bay trén Bdo cdo tai chinh cd thé bi
thay déi theo quyét dinh cla co quan thué.

4.15. Vay va ng thué tai chinh
4.15.1. Vay va ng thué tai chinh dai han

S6 cudi ndm Trong ndm S6 dau nam

Gid tri S6 ¢6 kha nang tra ng Tdng Gid tri S6 c6 kha nang tra ng
VND VND VND VND VND

Ngdn hang TMCP Céng thudng Viét Nam - Chi nhdnh

Ha Nam (1) 7.109.030.200 7.109.030.200 4.381.474.800 4.384.000.000 7.111.555.400 7.111.555.400
Hg",\j‘okr‘s';%TMCP Ngoai thudng Viét Nam - Chinhdnh 12.069.734.274 12.069.734.274 . 9.037.986.850 21.107.721.124 21.107.721.124
Cdng 19.178.764.474 19.178.764.474 4.381.474.800 13.421.986.850 28.219.276.524 28.219.276.524
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4.15.3. Vay va ng thué tai chinh ngdn han

S6 cubi ndm Trong ndm S6 dau nam

S6 c6 kha nang tra ng

Gid tri S6 c6 kha nang tra ng Tédng Gid tri
VND VND VND VND VND

Vay ngdn han

Ngdan hang Néng nghiép va Phdt trién néng thén Viét

Norm - CN Thi x& Day Tizn (3 34.600.000.000 34.600.000.000 37.600.000.000 13.500.000.000 10.500.000.000 10.500.000.000
Cbng ty CP Phdt trién Thanh My (4) 10.000.000.000 10.000.000.000 - - 10.000.000.000 10.000.000.000
Nguy&n Minh Hoan (5) 48.000.000.000 48.000.000.000 - - 48.000.000.000 48.000.000.000
Cdic cé nhén khdc (6) 16.800.000.000 16.800.000.000 1.000.000.000 11.000.000.000 26.800.000.000 26.800.000.000
Vay dd&i han dén han trd

[\'l‘-)]’a” hang TMCP Céng thudng Viet Nam - CN Ha Nam 2.192.000.000 2.192.000.000 4.384.000.000 5.473.474.800 3.281.474.800 3.281.474.800
g?an hang TMCP Ngoai thudng Viet Nam - CN Ha Nam 1.814.500.000 1.814.500.000 1.814.500.000 - - -
Céng 113.406.500.000 113.406.500.000 44.798.500.000 29.973.474.800 98.581.474.800 98.581.474.800
Vay vé ng thué tii chinh ngdn han cla cée bén lién 10.000.000.000 10.000.000.000 - - 10.000.000.000 10.000.000.000

quan (chi tiét Thuyét minh s6 7.3)

1) Hgp déng vay von sé 01/2022-HDCVDADT/NHCT384-NAMHANOI ngay 17/03/2022 gilta Ngén hang TMCP Céng thudng Viét Nam - CN H& Nam va

Téng Céng ty Dau tu Phdt trién Nha v D6 thi Nam Ha Noi:
Han muc cho vay: 30.000.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi hgp ly, hgp 1& dé thuc hién x&y dung hang muc céng trinh "Khu nha hang én uéng va dich vu" thudce dy dn "Dau tu xdy dung té hgp khdch san thuong mai dich vu tng hgp va siéu thi két hgp van phong cho thué
tai Khu dé thi mdi doc QL38 tif phudng Hoa Mac dén cau Yén Lénh;

Thdi gian vay: 84 thdng ké tur ngay tiép theo cta ngay Bén cho vay gidi ngéin khodn ng dau tién;
Lai sudt: 8% - 8,5% (Theo ting 1aGn nhén ng);

Tai san dam bdo: Quyén st dung dat theo Gidy chiing nhdn s6 BO 315828, s6 vaio s6 céip GCN: CT00710 do S8 Tai nguyén va Méi trudng tinh Had Nam cdp ngay 10/04/2014 va cdc tai san hinh thanh trong tudng lai hang muc céng trinh “Nha hang dn
udng va dich vy” thuéc Dy dn "DPéu tu xdy dung t6 hgp khdch san thusng mai dich vu téng hgp va siéu thi két hgp van phong cho thué tai Khu dé thi mdi doc QL38 tif phudng Hoa Mac dén cau Yén Lénh".

(2) Hgp dong vay von s6 439/21/HDTL/HM/Y193 ngdy 12/01/2022 gitta Ngdn hang TMCP Ngoai thudng Viét Nam - CN Ha Nam va Téng Cong ty Bau tu Phdt trién nha va D6 thi Nam Ha Noi:
Han muc cho vay: 75.000.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi hgp ly, hgp 1& dé thuc hién xdy dung hang muc céng trinh "Khéi khdch san, khu ché bién va khu trung tdm héi nghi" thudc dy dn "Pau tu xdy dung té hgp khdch san thusng mai dich vu tdng hgp va siéu thi két hgp
van phong cho thué tai Khu dé thi mdi doc QL38 tif phudng Hoa Mac dén cau Yén Lénh";

Thdi gian vay: 120 thdng ké tif ngay tiép theo clia ngay gidi ngdn vén vay déu tién;
L&i sudt: 8%/ném:;

Tai san dadm bdo: Quyén s dung ddt theo Gidy chiing nhén s6 BO 315827, s6 vao s cép GCN: CT00709 do S Tai nguyén va Méi trudng tinh Ha Nam cdp ngay 10/04/2014 va cdc tai sén hinh thanh trong tudng lai hang muc céng trinh “Khéi Khdch
san, khu ché bién va Trung tém hoi nghi” thudéc Dy én "Déu tu xdy dung t6 hgp khdch san thuong mai dich vu téng hgp va siéu thi két hgp van phong cho thué tgi Khu d6 thi mdi doc QL38 tif phudng Hoa Mac dén cau Yén Lénh".
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@3)

Hgp déng vay vén s6 2903-LAV-202401697 ngdy 30/12/2024 gitta Ngén hang Néng nghiép va Phdt trién Néng thén

Viét Nam - Chi nhdnh thi x& Duy Tién va Téng Céng ty Déu tu Phdt trién nha va D6 thi Nam Ha Néi:

(4)

(5)

Han muc cho vay: 55.000.000.000 VND;

Muc dich vay: Thanh todn cdc chi phi thi cong xdy dung céng trinh du dn va phdt hanh bdo lanh ndm 2024 - 2025, cu
thé: Vay vén luu déng dé thi cong xdy dung céng trinh, Phdt hanh bao 1anh theo quy dinh cda Agribank;

Thdi gian vay: Theo tiing gidy nhén ng cu thé, Thai han cho vay ciia méi 1an nhdn ng t8i da la 10 thdng;
Lai suét: 4,8 — 7,0%/nam;

Tai sén dam bdo: Hgp déng thé chdp tai sdn gdn lién véi dat s6 229925/HDTC ngay 27/03/2020 va cdc van bén/ hgp
déng stta d6i b6 sung kém theo; Hgp déng thé chdp tai san gdn lién véi dat s6 031121/HDSDBS-NHN ngdy
05/11/2021 v& cdc van ban/ hgp déng stia d6i b6 sung kém theo; Hgp dong thé chép tai sdn gdn lién véi dét s6
11.2022/HDTC-NHN ngdy 25/11/2022 va cée van ban/ hgp déng sla d6i bé sung kém theo.

Hgp doéng vay vén s6 01/2023/HDVV/TM-NHN ngay 15/06/2023 va cdc phu luc dinh kem:

S6 tién: 10.000.000.000 VND;

Muc dich vay: B& sung thém nguén vén luu déng cho hoat déng san xudt kinh doanh clia céng ty;
Thdi han vay: 12 thdng;

Lai sudt: 6%/ndm;

Bién phdp bdo dam: Tin chdp.

Bao gém cdc hgp doéng sau:

(i) Hgp dong v/v s6 3007/2021/HBVV ngay 30/07/2021 vé& cdc phu luc hgp déng:

.

Sé tién: 20.000.000.000 VND;

Muc dich: Thanh todn cho cdc nha cung cdp vat tu, nguyén liéu phuc vu cho Dy dn BT dudng két néi tif ngd ba Hoa
Mac dén dusng DHO5; Dy dn khu nha & Chg ludng la du én hodn trd cda du dn BT dudng két né tir Nga ba Hoa Mac
dén dudng DHO5; Du dn DTXD t6 hgp khdch san TMDV téng hgp va siéu thi, két hgp van phong cho thué tai khu dé
thi mdi doc quéc 16 38; Xdy dung nha xudng cho thué tai phudng Chéau Giang, thi xd Duy Tién.

Thdi han: 12 thdng;

Lai sudt: 6,5%/nam;

Bién phdp bdo dam: Tin chdp

(ii) Hgp dong vay von s6 2510/2021/HBVV ngay 25/10/2021 va cde phu luc hgp déng dinh kém

.
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Sé tién: 15.000.000.000 VND;

Muc dich: Thanh todn cho cdc nha cung cép vt tu, nguyén liéu phuc vu cho Dy dn Xéy dung nha xudng cho thué tqi
phudng Chéu Giang, thi xd Duy Tién va bd sung thém nguén vén luu déng cho hoat déng sdn xudt kinh doanh cla
Coéng ty;

Thdi han: 12 thdng;
Lai sudt: 6%/nam

Bién phdp bdo dam: Tin chdp.

Bdo Cdo Tai Chinh

(iii) Hop déng vay vén s6 0307/2023/HDVV ngay 03/07/2023

Sé tién: 10.000.000.000 VND;

Muc dich: B8 sung thém nguén vén luu déng cho hoat déng san xudt kinh doanh ctia céng ty;
Thdi han: 12 thdng;

Lai suét: 6%/nam;

Bién phdp bdo dam: Tin chap.

(iv) Hgp déng vay vén sé 1909/2023/HDDVV ngay 19/09/2023

S6 tién: 15.000.000.000 VND;

Muc dich: B8 sung thém ngudn vén luu déng cho hoat déng san xudt kinh doanh ctia céng ty;
Thdi han: 12 thdng;

Lai suét: 5%/nam;

Bién phdp bdo dam: Tin chap.

(6) Hgp dong vay vén véi cdc cd nhan: Thdi han vay: 1 - 6 thdng; 16i sudt 4%-6%/ndm; muc dich: B6 sung vén luu dong
cho hoat déng san xudt kinh doanh ctia céng ty; bién phdp dam bdo: tin chdp.
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4.16. Vén chu sé hirtu
4.16.1. Bang d6i chiéu bién déng Vén chu sé hiru

Vén dau tu cha chi sé hitu

Thdang du vén cé phéan Lgi nhuén sau thué chua phén phéi Téng cdng
VND VND VND VND

S6 du dau ndm trudc 421.745.200.000 206.116.000 5.165.014.867 427.116.330.867
L&i trong ndm trudc - - 5.893.045.623 5.893.045.623
S6 du cudi ndm trudc 421.745.200.000 206.116.000 11.058.060.490 433.009.376.490
S6 du dau ndm nay 421.745.200.000 206.116.000 11.058.060.490 433.009.376.490
Tang vén trong ndm nay (i) 20.000.000.000 - - 20.000.000.000
La&i trong nGm nay - - 63.003.683.331 63.003.683.331
S6 du cudi ndm nay 441.745.200.000 206.116.000 74.061.743.821 516.013.059.821

(i) Ta&ng vén ti phdt hanh ¢ phiéu theo chudng trinh lua chon cho ngudi lao déng dudc théng qua tai Nghi quyét Dai hdi déng cé déng thudng nién ndm 2024 s6 01/2024/NHA/NQ-DHDCD ngdy 19/04/2024. Théng tin chi tiét nhu sau:
» S8 ludng c6 phiéu phdt hanh: 2.000.000 cé phiéu;
« S8 ngudi lao déng dudc phén phdi: 26 ngudi lao dong;

«  T6ng s6 cb phiéu sau dgt phdt hanh (15/08/2024): 44.174.520 c6 phiéu;

4.16.2. Chi tiét von gop cla chu sé hitu

Vén thuc gép dau nam

4.16.3. Cdc giao dich vé vén vdi cdc chu sé hiru va phén phoi ¢é tuc, chia Igi

Nam nay Nam trudc

Vén thuc gép dau ndm

VND VND VND VND

Nguy&n Minh Hoan 100.894.000.000 22,84% 100.894.000.000 23,92% Vén déu tu cta chd s6 hitu
Nguy&n Duc Kién 21.862.260.000 4,95% 21.862.260.000 5,18% Vén gop dau nam 421.745.200.000 421.745.200.000
Nguy&n Hoang DPao 23.436.850.000 531% 22.728.790.000 5,39% Vén gép téng trong ndm 20.000.000.000 -
Vén gdp clia cée ddi tuong khdc 295.552.090.000 66,91% 276.260.150.000 65,51% Vén gép gidm trong nam - -
Céng 441.745.200.000 100% 421.745.200.000 100% V8n gép cudi ndm 441.745.200.000 421.745.200.000
Cé turc, Igi nhuén dé chia - -
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4.16.4. C6 phiéu 5. Théng tin bé sung cho cdc khodn muc trinh bay trong Bdo cdo két
quad hoat dong kinh doanh

Sé cudi nam S6é dau nam

Cé phiéu C6 phi€u

5.1. Doanh thu bdn hang va cung cép dich vu

Sé lugng c6 phi€u dang ky phat hanh 44.174.520 42.174.520
S8 lugng cé phiéu da bdn ra céng chiing 44.174.520 42.174.520 N&m nay NGm trudc
VND VND
C6 phiéu phé thé 44.174.520 . .
© phicu phothong 42174520 Doanh thu hogt déng cho thué nha xudng 2.897.492.848 2.894.825.033
Cé8 phiéu uu dai - - . .
Doanh thu hogt déng xdy Iap 37.985.099.696 47.392.847.291
S8 lugng cé phiéu dugc mua lqi - -
Doanh thu hoat déng kinh doanh bét déng san 119.471.086.885 22.845.873.691
C4 phiéu phd thdong - ,
Céng 160.353.679.429 73.133.546.015

C8 phiéu uu dai - -

S8 Iugng c6 phiéu dang luu hanh 44.174.520 42.174.520 5.2. Gid vén hang bdn va dich vu da cung cép

C8 phiéu phé théng 44.174.520 42.174.520 N&m trudc

VND

C6 phiéu uu dai - -

Doanh thu hogt déng cho thué nha xudng 1.748.011.320 1.945.365.893
Ménh gid cé phiéu (VND/c phiéu) 10000 10000
Doanh thu hoat déng xday I&dp 32.731.228.594 40.336.989.084
4.16.5. Phan phéi Igi nhuan Doanh thu hoat déng kinh doanh bét ddng san 36.426.406.842 7.793.958.544
Ndm nay Ném trudc Cdng 70.905.646.756 50.076.313.521
VND VND

Lgi nhudn dau ndm chua phdn phoi 11.058.060.490 5.165.014.867 5.3. Doanh thu hoat d‘éng t“:" Chllnh
Lgi nhudn tUr hoat ddng sdn xudt kinh doanh trong ndm 63.003.683.331 5.893.045.623 Nam t\r/l.'{lds
Cdc khodn khéc diéu chinh giém Igi nhugn - - L&i tién gur, tién cho vay 47.564.350 7.416.003
Cdc khodn khdc diéu chinh tang Igi nhuén - - Céng 47.564.350 7.416.003

. N S e s v - Doanh thu hoat déng tai chinh phdt sinh trong ném vdi
Lgi nhuéin dude chia c6 tic va phén phoi cdc quy trong - - céc bén lién quan .(ck?i tiét Thuygt minh s6 7.3)g ) )

ném
Lgi nhuén con lgi chua phén phdi 74.061.743.821 11.058.060.490 5.4. Chi phll tal Chllnh
4.17. Cac khodn muc ngodi bdng cén déi ké todn Néim nay Néim trude
Tai san thué ngodi
Ldi tién vay 73.133.546.015 108.276.033.433

Coéng ty cé cdc hgp déng thué dat tai thi xa Duy Tién tinh Ha Nam véi muc dich xdy dung xudng sdn xudt vat liéu xdy
dung, cd khi va xdy dung xudng san xudt cdu kién bé téong duc s@n va Kinh doanh mdy mdc, thiét bi va cho thué nha Du phong dau tu tai chinh 1.363.517.842 416.437.139
xudng... Chi tiét nhu sau:

Céng 73.133.546.015 108.276.033.433

S6 hgp déng Dién tich thué (m2)

Chi phi hoat déng tai chinh phdt sinh trong ndm vai cdc

Xi nghiép san xudt, kinh doanh vat liéu xdy dung va cg khi 139/HDTD 7.053 bén lién quan (chi ti€t Thuyét minh sé 7.3) 3429260274 2.399.189.041

Xi nghiép sdn xudt cdu kién bé téng dic san va kinh doanh mdy

mdc thiét bi cdng trinh 80/HDTD 5.784
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5.5. Chi phi qudn ly doanh nghiép

5.8. Ldi cd bdn, suy gidm trén c6 phiéu

Bdo Cdo Tai Chinh

Nam nay Nam trudc

VND VND

Chi phi nhan vién quan ly 3.339.865.508 2.720.937.988
Chi phi khdu hao TSCD 695.262.660 758.721.677
Chi phi du phong 50.000.000 5.521.361.702
Chi phi dich vu mua ngodi 2.932.084.245 2.017.253.581
Chi phi bang tién khdc 1.597.768.535 2.626.298.762
Hodn nhép du phong (926.660.690) -
Cong 7.688.320.258 13.644.573.710

5.6. Thu nhap khac

Ndam nay Ndm trudc

VND VND

Thanh ly nhugng bdn TSCH 930.000.000 1.022.973.046
Cdc khodn khdc 62.186.697 59.796.297
Cong 73.133.546.015 108.276.033.433

5.7. Chi phi khac

Nam nay Nam trudc

VND VND

Cdc khodn phat - 70.227.464
Cdc chi phi khdc 136.707.456 123.166.187
Cong 136.707.456 193.393.651

Nam nay Nam trudc
VND VND
Lgi nhudn ké todn sau thu€ TNDN 63.003.683.331 5.893.045.623
Cdc khodn diéu chinh tdng hodc gidm Igi nhudn ké todn
dé xdc dinh Igi nhudn hodc 16 phdn bé cho c6 déng sé - -
httu c6 phi€u phé théng
o :;“z\?plg;‘a” b6 cho c8 ddng s hifu c6 phiéu phé 63.003.683.331 5.893.045.623
Sé trich quy khen thudng, phdc Igi - -
ggig:)iéu phd théng dang luu hanh binh qudn trong ky (c6 42,961,340 42174520
Léi co ban trén cd phiéu 1.467 140
C8 phiéu phd théng du kién dugc phdt hanh thém - -
Ldi suy giam trén cé phiéu 1.467 140
5.9. Chi phi thué TNDN hién hanh
Ndam nay Ndam trudc
VND VND
Chi phi thué thu nhé&p doanh nghiép hién hanh
fﬁhﬂ?}';gﬁig“;f;ﬂ“h%gmsh nghigp tinh trén thu nhap 15.785.097.697 1,582.142.220
i rU6e 0 hi phi thué dhs mhgp nién i K ndy. ‘ 164186648
Téng chi phi thué thu nhdp doanh nghiép hién hanh 15.785.097.697 1.766.328.868
(i) Chi phi thué thu nhdp doanh nghiép hién hanh trong ndm dudc tinh nhu sau:
Nam nay Nam trudc
VND VND
I. Hoat dong kinh doanh khac
Lgi nhuén ké todn trudc thué 2.882.034.339 1.514.728.061
tchquc:}:‘g’ftgf‘t‘hzhé'mgh"h”q" k& todn dé xdc dinh 136.707.456 251.336.605
Cdc khodn diéu chinh tdng 136.707.456 251.336.605
Cdc khodn chi phi khéng dugc trir 136.707.456 251.336.605
Cdc khodn diéu chinh gidm - -
Chuyén 16 va cdc khodn bu trir 16i, 16 - -
Thu nhdp tinh thué TNDN 3.018.741.795 1.766.064.666
Thué suat thué TNDN 20% 20%
Chi phi thué€ TNDN hién hanh 603.748.359 353.212.934
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Nam nay Nam trudc
VND VND

Il. Hoat d&ng kinh doanh bét déng san
Lgi nhuén ké todn trudc thué 75.906.746.689 6.144.646.430

Cdc khoan diéu chinh Igi nhudn ké todn dé xdc dinh
thu nhdp chiu thué TNDN

Cdc khodn diéu chinh tdng - -

Cdc khodn diéu chinh gidm - -

Bdo Cdo Tai Chinh

6. Théng tin b6 sung cho cdc khodn muc trinh bay trong Bdo cdo luu
chuyén tién té

6.1. So6 tién di vay thuc thu trong ndm

Chuyén 16 vé& cdc khoan bu tri lai, 16 - -

Nam nay Nam trudc

VND VND

Tién thu tr di vay theo khé udc théng thudng 33.915.486.850 59.500.000.000
Coéng 33.915.486.850 59.500.000.000

Thu nhép tinh thué TNDN 75.906.746.689 6.144.646.430

Thué sudt thué TNDN 20% 20%

Thué& TNDN phdi nép ctia hoat déng BDS trong ndm 15.181.349.338 1.228.929.286

6.2. S6 tién da thuc trd géc vay trong nam

Ndm nay Nd&m trudc

VND VND

Tién tra ng gbc vay theo khé udc théng thudng 28.130.973.700 28.000.000.000
Cong 28.130.973.700 28.000.000.000

Chi phi thué€ TNDN tinh trén TNCT ndm hién hanh 15.785.097.697 1.582.142.220
Diéu chinh chi phithu€ TNDN cda cdc ndm trudc vao chi

phi thué thu nhép hién hanh ky nay - 184.186.648
Téng chi phi thué TNDN hién hanh 15.785.097.697 1.766.328.868

5.10. Chi phi san xudt, kinh doanh theo yéu té

Nd&m trudc

VND

Chi phi nguyén liéu, vét liéu 30.020.682.816 18.699.062.888
Chi phi nhdn céng 16.417.626.871 7.575.367.152
Chi phi khdu hao tai san c6 dinh 4.581.639.523 4.360.759.561
Chi phi dich vu mua ngoai 23.313.924.828 7.556.779.638
Chi phi du phong (876.660.690) 5.521.361.702
Chi phi khdc bang tién 1.543.081.940 2.415.485.451

Céng 75.000.295.288 46.128.816.392
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7. Nhitng thong tin khac

7.1. Cdc khodn cam két
Cam két thué hoat dong:

1. Hgp déng thué dét s6 139/HDTD ngay 30/10/2012 gitta UBND tinh H& Nam (bén cho thué) va Téng Céng ty Bau tu
Phdt trién Nha va D6 thi Nam Ha Néi, hai bén ky hgp déng thué dét véi cde diéu khodn sau:

+ Dién tich dat thué: 7.052,53 m2 (Bay nghin khéng trdm ndm mudgi hai phdy ndm muci ba mét vuéng) tai cum Céng
nghiép - Tiéu thi Céng nghiép Céu Gidt, huyén Duy Tién, tinh Hd Nam;

+ Vi tri, ranh gidi khu dat dudc xdc dinh tai t& ban dé s6 06, thira dét s6 91, bdn dé dia chinh x& Chuyén ngoai, ty 1&
1/2000; Thita déit s6 75, t8 bdn d6 phu luc s6 27, ban dé dia chinh xa Chéau Giang, ty 1& 1/1000;

«  Thai han thué dat: Dén ngay 17/05/2057;

*  Muc dich s dung dat: Xy dung xi nghiép sdn xudt, kinh doanh vét liéu xdy dung va co kht;

« Tién thué dat: Gid tién thué dat la 6.750 déng/m2/ndm. Gid tién thué dat nay dudc tinh ti ngay 25/05/2012 va duge
6n dinh trong 05 ndm ké tir ngay 25/05/2012 dén ngdy 25/05/2017. Hét thai han trén, gid tién thué dét dugc tinh Iqi
theo quy dinh ctia Nghi dinh 142/2005/ND-CP ngay 14/11/2005 cda Chinh pht vé thu tién thué dat, thué mét nudc
va& Nghj dinh s8 121/2010/ND-CP ngay 30/12/2010 cta Chinh pha vé sta déi, b6 sung mét sé diéu ctia Nghj dinh s8
142/2005/ND-CP ngay 14/11/2005 cua Chinh pha vé thu tién thué dat, thué mat nudc. Tién thué dat da su dung
trude ngay 25/05/2012, Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Néi ¢é trdch nhiém thuc hién theo
quy dinh ctia Nha nudc;

+  Gid tién thué dat nam 2024: 7.000 déng/m2/ndm.
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7.1. Céc khodn cam két

2. Hgp déng thué dat sé 80/HDTD ngdy 10/09/2013 gitta UBND tinh H&d Nam (bén cho thué) va Téng Céng ty Dau tu
Phdt trién Nha va D6 thi Nam Ha Néi, hai bén ky hgp déng thué déat véi cde diéu khodn sau:

+ Dién tich dét thué: 5.784 m2 (NGm nghin bdy trdm tdm mudi bén mét vudng) tai xd Hoang Déng, huyén Duy Tién,
tinh H& Nam;

« Vitri, ranh gidi khu dat dugc xdc dinh tai t& ban d6 s6 14, thira dét s6 56;
«  Thdi han thué dét: Dén ngay 05/08/2054;

*  Muc dich s dung dét: Xay dung Xi nghiép san xudt cdu kién bé téng ddc s@n va kinh doanh mdy mdc thiét bi cong
trinh; Theo van ban s6 1859/UBND-CT ngdy 20 thdng 10 ndm 2014 clia Uy ban nhdn dén tinh Had Nam vé viéc chdp
thuén diéu chinh du dn dau tu clia Téng Céng ty Dau tu Phdt trién Nha va D6 thi Nam Ha Noi, muc dich st dung dét
(diéu chinh): Déu tu xdy dung kinh doanh mdy mdc thiét bi cédng trinh va cho thué nha xudng.

+ Tién thué dét: Gid tién thué ddt dugc dp dung theo khu vuc dudng QL1A tai dia ban xd Hoang Béng, huyén Duy Tién
(doan tir d&c vao thén An Nhan dén gidp xa Tién Tén). Bugc chia ra hai vi trf nhu sau:

+ Vitri 1: Dién tich dét thué la 3.408,5 m2. Gid tién thué dét Ia 27.000 déng/m2/ndm;
+ Vi tri 2: Dién tich dét thué & 2.375,5 m2. Gid tién thué dét Ia 18.900 déng/m2/ndm.

+  Gid tién thué dat nay dugc tinh ti ngay 01/09/2013 va dudc 6n dinh trong 05 ndm ké tir ngay 01/09/2013 dén ngay
01/09/2018. Hét thdi han trén, gid tién thué dét dudc tinh Igi theo quy dinh cliia Nghi dinh 142/2005/ND-CP ngay
14/11/2005 cua Chinh phl vé thu tién thué dét, thué mdt nudc va Nghi dinh s6 121/2010/ND-CP ngay 30/12/2010
ctia Chinh phl vé stta d6i, b6 sung mét s6 diéu clia Nghi dinh s& 142/2005/ND-CP ngdy 14/11/2005 cta Chinh phu
vé thu tién thué dat, thué mat nudc. Tién thué ddt da sir dung trudc ngay ky Hgp dong thué déat nay, Téng Coéng ty
Dau tu Phdt trién Nha va D6 thi Nam Ha Nbi ¢é trdch nhiém thuc hién theo quy dinh cia Nha nudc.

+  Gid tién thué dat nam 2024: 25.920 dong/m2/ndm.
7.2. Tai sdn cho thué hoat dong

Tai ngay két thiic ndm tai chinh, cdc khoan thanh todn tién thué téi thiéu trong tucng lai thu dudc tir cdc hgp déng thué
hoat déng khéng thé hlly ngang nhu sau:

Bdo Cdo Tai Chinh

Thu nhdp cuta cdc thanh vién quan ly cha chét:

Ndm trudc
VND

Chiric danh

Hoi déng Qudn tri

Ong Nguy&n Minh Hoan Chu tich 179.640.000 173.600.771
Ong Cu Bic Ngoc Thanh vién 180.931.500 133.531.241
Ong Nguy&n Van Hung Thanh vién 212.572.500 150.585.975
Ban Kiém sodt

Ong Nguyén Véan Nghia Trudng Ban 175.931.500 145.531.241
Ong Tran Thé Kién Thanh vién 24.000.000 12.000.000
Ba Bdng Thi Thu Phudng Thanh vién 24.000.000 12.000.000
Ban Piéu hanh

Ong Nguyén Bdc Long Téng Gidm déc 240.430.349 179.235.092
Ong Nguyén Hoang Bao Phd Téng Gidm déc 177.572.500 158.881.031
Ong Nguyén Burc Kién Phd Téng Gidm déc 177.572.500 158.881.031
Céng 1.392.650.849 1.124.246.382

Giao dich véi cdc thanh vién qudn ly chi chét va cdc cd nhén cé lién quan véi cdc thanh vién quan ly chid chét.

Cdc giao dich khdc véi cdc thanh vién qudn ly chl chét va cdc cd nhén cé lién quan véi cdc thanh vién qudn ly chd chét
nhu sau:

Ndam truéc

Noi dung VND

Cdc thanh vién HDQT

Ong Nguyén Minh Hodan Laivay 2.807.671.232

2.030.684.932

S6 du véi cdc thanh vién quan ly chd chét va cdce cd nhdn ¢6 lién quan véi cdc thanh vién quadn ly cha chét.

Sé cudi nam Sé dau nam

g elLing VND VND

Cdc thanh vién HDPQT

Ong Nguy&n Minh Hodn Vay ngan han

48.000.000.000 48.000.000.000

Ndm nay Ndm trudc

VND VND

TU 1 ndm tré xuéng 2.787.272.728 2.367.272.727
TU 1 dén 5 ndm 6.320.227.273 6.005.454.545
Trén 5 ndm 8.509.090.909 8.836.363.636
Céng 17.616.590.910 17.209.090.909

7.3. Giao dich va sé du véi cdc bén lién quan

Cdc bén lién quan vdi Céng ty bao gém: cdc thanh vién quan ly chi chét, cdc cd nhdn ¢d lién quan véi cdc thanh vién
qudn ly chu chét va cdc bén lién quan khdc.

7.3.1. Giao dich va sé du véi cdc thanh vién quan ly chu chét va cdc cd nhén cé lién
quan véi cdc thanh vién qudn ly chu chét

Cdc thanh vién qudn ly cha chét gém: Cdc thanh vién Héi déng quan tri, cdc thanh vién Ban Kiém sodt, Ban Téng Gidm
déc va K& todn trudng. Cdc cd nhén cd lién quan véi cde thanh vién qudn ly chd chét 1a cdc thanh vién mat thiét trong
gia dinh cdc thanh vién quan ly chd chét.
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Chi phi phdi trd ngén han

Nd@m nay Ndm trudc

VND VND

Ong Nguy&n Minh Hoan 7.226.050.226 4.418.378.994
Coéng 7.226.050.226 4.418.378.994

7.3.2 Giao dich va sé du vdéi cdc bén lién quan khéc

Cdc bén lién quan khdc véi Céng ty bao gém: Cdc doanh nghiép, cdc cd nhdn cé quyén truc ti€p hodc gidn ti€p cé quyén
kiém sodt & Céng ty hodic chiu su kiém sodt ciia Cong ty, hodc cing chung su kiém sodt vdéi Cong ty, bao gém cd cbng ty
me va cdc cdng ty trong clng tép doan.
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THUYET MINH BAO CAO TAI CHINH (TIEP)

Danh sdch cdc bén lién quan

Bén lién quan khdc M&i quan hé

Ong Nguy&n Minh Hoan Chu tich H8i déng qudn tri

Téng Céng ty DAu tu Phdt trién Nha va D6 thi Nam Ha
Néi la c6 dbng gbp vén

Ong Nguy&n Minh Hoan I&1 thanh vién Héi déng qudn tri
cdng ty CP Tan Cang - BDong Vdn Ha Nam

Céng ty CP Tén Cang - Béng Van Ha Nam

Céng ty CP Bau tu phdt trién Ha tdng Khu céng nghiép

Péng Vén IIl tinh Ha Nam Ong Nguyén Minh Hoan |a thanh vién H6i dong quan tri

Ong Nguy&n Minh Hodn la C6 d6ng I6n clia Céng ty CP
Phdt trién Thanh My. Ong Nguyén Duc Kién la Chd tich
HDQT kiém Gidm déc Cong ty CP Phdt trién Thanh My.

Céng ty Cp Phdt trién Thanh My

Giao dich vdi cdc bén lién quan khac

Trong ndm tai chinh nay cé phdt sinh nghiép vu cha yéu vdi cdc cdng ty cé lién quan nhu sau:

Ngodi cdc giao dich véi cdc bén lién quan da néu & cdc Thuyét minh trén, Céng ty con cé cdc giao dich véi cdc bén lién
quan nhu sau:

Bdo Cdo Tai Chinh

7.4. Théng tin vé bd phén

Trong ky, Cong ty ch yé&u phdt sinh doanh thu hoat déng dién ra trén dia ban tinh Ha Nam nén Céng ty khéng trinh bay
Bdo cdo theo khu vuc dja ly. Do d6, Céng ty trinh bay Bdo cdo bd phdn theo linh vuc kinh doanh. Théng tin bd phdn theo
[inh vuc kinh doanh:

Kinh doanh BBS  Kinh doanh dich vu Téng céng
VND \/\[») \\I») VND

Hoat déng xdy lap

Chi tiéu

1. Doanh thu thuén tr

o] e 05N o0 Ndam trudc
Chi phi hoat dong tai chinh VND
Céng ty CP Phdt trién Thanh My Lai vay 621.589.042 368.504.109
Céng 621.589.042 368.504.109

S8 du cdc khoan phai thu/(phdi trd) véi cdc bén lién quan khdc

Doa nuan . 37.985.099.696 119.471.086.885 2.897.492.848 160.353.679.429
bdn hang ra bén ngoai
2. Doanh thu thuén tir
bdn hang cho cdc bd - - - -
phén khdéc
3. Téng chi phi khdu hao
TSCD va phdn bo chi phi 3.054.272.501 2.164.762.529 1.772.909.037 6.991.944.067
trd trudc dai han cta bd
phén
3'653 EB“‘-’” 90p tirhoat 5.253.871.102 83.044.680.043 1.149.481.528 89.448.032.673
5. Taii sén bé phan 103.859.793.931 47.886.104.253 27.485.136.074 179.231.034.258
ﬁéTGi s@n khong phdn 621.439.980.139
Téng Tai san 800.671.014.397
7. NG phdi tré bé phén 60.000.000.000 51.564.667.600 - 111.564.667.600
8. Ng phdi trd khong 173.093.286.976
phdn bo
Téng Ng phai tré 284.657.954.576

- ,, - z 5 Ndm trudc
Phai thu ngan han cta khdach hang VND
Céng ty CP Tan Cdng - Bong Van Ha Nam 5.726.705.113 6.653.365.803
Céng 5.726.705.113 6.653.365.803

Ngudi mua trd tién trudc ngdn han oy t\'}tlr\lds

CTCP Dau tu Phdt trién Ha tang KCN Doéng Van Il tinh Ha Nam 60.000.000.000 -

Céng 60.000.000.000 -

Nam trudc

VND
CTCP Tén Cdng - Péng Van Ha Nam 5.726.705.113 6.653.365.803
Cong 5.726.705.113 6.653.365.803
Vay va ng thué tai chinh ngdn han \ED) t\r;:\léé
CTCP Phdt trién Thanh My 10.000.000.000 10.000.000.000
Cong 10.000.000.000 10.000.000.000
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7.5. Cdc su kién phdt sinh sau ngay két thic ndm tai chinh

Ban Téng Gidm déc Céng ty khdng dinh rang, theo nhén dinh cda Ban Téng Gidm déc, xét trén nhing khia canh trong
yéu, khéng cé su kién bdt thudng ndo xdy ra sau ngdy két ndm tai chinh lam dnh hudng dén tinh hinh tai chinh va hoat
déng cta Céng ty can thiét phai diéu chinh hodc trinh bay trén Bdo cdo tai chinh nay.

7.6. Thong tin so sanh

S6 liéu so sdnh 1& s6 liéu trén Bdo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2023 cla cbng ty da dugc kiém
todn bdi céng ty TNHH Kiém todn va Tu vén UHY.

Téng Giam déc

Nguwi lap biéu Ké toan trwong

Lé Thi Dung Ta Ngoc Nhit Nguyén Dac Long

Ha Nam, ngay 25 thdng 02 ndm 2025
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BOARD OF DIRECTOR’S MESSAGE

To Our Shareholders, Investors, Partners, Clients, and All Employees of Ha Noi South Housing and
Urban Development Investment Corporation (NHA),

The year 2024 was another challenging and turbulent period that we have collectively navigated.
From the outset, widespread uncertainty and pessimism overshadowed the global economic
landscape. Prolonged pressures stemming from ongoing geopolitical conflicts and the continued
implementation of monetary tightening policies remained the prevailing approach among
developed economies in their efforts to control inflation. However, entering the second half of
2024, as inflationary pressures were gradually brought under control, major central banks in
developed countries began to take action to stimulate economic recovery by lowering interest
rates. These timely measures have ushered in more positive prospects for the global economy,
bringing renewed optimism and growth opportunities.

In Vietnam, 2024 proved to be an exceptionally challenging year for the implementation of
monetary policy. The prolonged low interest rate environment exerted significant pressure on the
exchange rate, particularly during the mid-year period. However, despite these considerable
challenges, Vietnam's GDP growth reached an impressive 7.09% in 2024, marking the country as
one of the fastest-growing economies in the world.

.
-
x

| ﬁ. "

2024%mhual Report

Thanks to the relentless efforts of the entire leadership team and staff, business results in 2024
experienced a remarkable breakthrough, with after-tax profit growth reaching 970% compared to
2023. This outstanding performance was achieved by remaining steadfast in our objective of
"strengthening internal capabilities," maintaining a healthy financial structure, and focusing on
investing in and developing high-efficiency projects and ventures.

Building on the momentum of the overall economic growth, 2025 is forecast to be a year of robust
recovery and strong expansion for Vietnam’s economy. To achieve the target of over 8% GDP
growth in 2025, the Government has introduced and aggressively implemented a series of
initiatives, including lowering policy interest rates, accelerating the disbursement of public
investment capital into key infrastructure projects, and attracting increased foreign direct
investment (FDI). With these positive macroeconomic prospects, the Board of Directors believes
this marks the beginning of a new phase, offering opportunities for accelerated business
development based on solid foundations of reputation, quality, brand strength, and a healthy
capital structure.

Finally, the Board of Directors would like to extend our heartfelt gratitude to our esteemed
shareholders, investors, partners, customers, and all employees for your unwavering support and
companionship with Ha Noi South Urban and Housing Development Investment Corporation. As
we step into a “new era of advancement” for the nation, the Board of Directors firmly believes
that, through our continued collaboration with you, we will together enter a new era of prosperity,
achieving remarkable milestones and new successes.

Wishing you good health, happiness, and success!
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GENERAL INFORMATION

Transaction name Hanoi South Housing and Urban Development Corporation.

Business Registration Certificate No. 0700222689 issued by the Department
Business Registration Certificate of Planning and Investment of Ha Nam province for the first time on
November 27, 2007, changed for the 14th time on September 10, 2024.

441,745,200,000 VND (Four hundred forty one billion seven hundred forty

Charter capital five million two hundred thousand dong).

441,745,200,000 VND (Four hundred forty one billion seven hundred forty

's i t t ital . L
T L T T five million two hundred thousand dong).

Address Cau Giat Industrial Cluster, Duy Tien Town, Ha Nam Province.

Phone number (0226) 3847756

Fax number (0226) 3866689

Website www.namhanoi.com.vn

Stock code



http://www.namhanoi.com.vn/

General Information

PROCESS OF FORMATION AND DEVELOPMENT

2004
@

2006
@

2007
@

2010
@

Hanoi South Housing and Urban
Development Corporation, formerly
known as Thanh My Company
Limited, was established on March
26, 2004 with an initial charter capital
of 2,500,000,000 VND with the initial
main industries being construction,
stone exploitation and processing,
and trading of construction materials.

On June 30, 2006, Thanh My Co., Ltd.

changed its business registration to
increase its charter capital to
26,000,000,000 VND and registered
additional business lines as real
estate business, hotel business,
restaurant business, food service,
supermarket business and office
rental, production and processing of
forest products, import and export
business.

On November 27, 2007,
Thanh My Company Limited
was renamed Thanh My Joint
Stock Company and
increased its charter capital
to 58,000,000,000 VND.

On January 25, 2010, the Company officially changed to Hanoi South Housing and Urban
Development Corporation under business registration license No. 0700.222.689 issued by the
Department of Planning and Investment of Ha Nam province with a charter capital of
58,900,000,000 VND, marking a new step of change in the development process of the
Corporation.

On February 8, 2010, the Corporation held an annual general meeting of shareholders and
decided to list the Corporation's shares on the Hanoi Stock Exchange (HNX).

On July 13, 2010, Hanoi South Housing and Urban Development Corporation officially listed
on the Hanoi Stock Exchange (HNX) - Stock code: NHA

2018
@

2017
@

2015
@

2011
@

On May 10, 2018, Hanoi South Housing and Urban
Development Corporation officially issued 2,041,528
additional shares on HNX (issuing shares to increase share
capital from equity), bringing the Corporation's total Charter
Capital to 148,015,250,000 VND.

On July 16, 2018, the Corporation officially issued 250,000
additional shares on HNX (issuing bonus shares for officers
and employees in the Corporation), bringing the
Corporation's total Charter Capital to 150,515,250,000 VND

On July 6, 2017, Hanoi South
Housing and Urban
Development Corporation
officially issued 1,159,997
additional shares on HNX
(issuing shares to increase
share capital from equity),
bringing the Corporation's
total Charter Capital to
127,599,970,000 VND.

On January 15, 2015, Hanoi South Housing and Urban Development Corporation officially issued
265,000 additional shares on HNX (issuing bonus shares to employees under the employee
selection program), bringing the Corporation's total Charter Capital to 91,000,000,000 VND.

On January 28, 2015, the Corporation officially issued 2,500,000 additional shares on HNX (issuing
shares through a private offering), bringing the Corporation's total Charter Capital to
116,000,000,000 VND.

On May 19, 2015, the Corporation changed the third business registration certificate No.
0700.222.689 issued by the Department of Planning and Investment of Ha Nam province with a

On May 10, 2011, Hanoi
South Housing and Urban
Development  Corporation
officially listed an additional
2,450,000 shares on HNX,
bringing the Corporation's
total Charter Capital to
88,350,000,000 VND.

2019
@

2020
@

charter capital of 116,000,000,000 VND, and at the same time changed the legal representative of

the Corporation.

2021
@

2022

On October 23, 2019, Hanoi South
Housing and Urban Development
Corporation officially issued
2,408,124 additional shares on HNX
(issuing shares to increase share
capital from equity), bringing the
Corporation's total Charter Capital to
174,596,490,000 VND.

On August 27, 2020, Hanoi South Housing and Urban
Development Corporation officially successfully issued:
6,685,316 shares on HNX (issuing shares to increase share
capital from equity), bringing the Corporation's total Charter
Capital to 237,449,650,000 VND.

On September 21, 2020, the Corporation officially issued
additional: 400,000 shares on HNX (issuing bonus shares for
employees in the Corporation), bringing the Corporation's total
Charter Capital to 241,449,650,000 VND.

2024

On January 21, 2021, Hanoi South Housing and Urban Development Corporation officially
listed on the Ho Chi Minh City Stock Exchange (HSX) - Stock code: NHA.

On May 21, 2021, the Corporation officially successfully issued: 3,621,585 shares on the
HSX (issuing shares to increase share capital from equity), bringing the Corporation's total
Charter Capital to 277,665,500,000 VND.

On June 24, 2021, the Corporation officially issued additional: 350,000 shares on the HSX
(issuing bonus shares for officers and employees in the Corporation), bringing the
Corporation's total Charter Capital to 281,165,500,000 VND.

o——

On March 10, 2022, Hanoi
South Housing and Urban
Development  Corporation
officially successfully issued
14,057,970 shares in the
2021 public stock offering,
bringing the Corporation's
total Charter Capital to
421,745,200,000 VND.

2024 marks an effective business year with a sharp increase in revenue and profits compared to
2023. To supplement working capital for business operations and enhance employee engagement
with the company, Nam Ha Noi Housing and Urban Development Investment Corporation has
issued shares under the Employee Stock Ownership Plan (ESOP), with a total of 2,000,000 shares
issued, raising the company's charter capital to VND 441,745,200,000.

11




General Information

During the process of formation and development, Hanoi South Housing and Urban Development Corporation always aims to provide the best products to customers, bring value to shareholders and contribute to the overall development of the locality.
This goal has been proven through the achievements and rewards that the Company has achieved, specifically as follows:
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Construction works

This is a traditional and long-standing business segment of the Hanoi South Housing and Urban Development Corporation.
Revenue from construction activities in recent years has accounted for a large proportion of the revenue structure, focusing
mainly on infrastructure construction in Ha Nam province.

BUSINESS INDUSTRY

Ha Nam province has a great advantage in geographical location, the southern gateway of Hanoi capital, adjacent to the
Northern key economic region, Ha Nam has a convenient road, rail, and waterway transportation system with the
available advantages of National Highway 1A, Hanoi - Ninh Binh expressway, National Highway 38, National Highway 21
and North - South railway line... The province also has a clean industrial land fund and an abundant, skilled labor source.
The above factors show that Ha Nam has the potential to become an attractive destination for investors. Thus, in the
future, the province's infrastructure and transportation will receive more attention and bring opportunities for the Company
in this field.

Some major projects in the construction sector that have been and are being implemented by the Company:

. Construction of roads N4.1, D5 and a number of infrastructure items under the project of construction investment and
infrastructure business of supporting industrial park DV3 (Phase 2) in Ha Nam province with a total investment
capital of 65.4 billion VND.

. Leveling a part of lot CNO5 under the project of investment in construction and infrastructure business of supporting
industrial park DV3 (Phase 2) in Ha Nam province with a total investment capital of 41.5 billion VND.

. Construction of technical infrastructure for land use rights auction area (VTO1, 02) in Bach Thuong commune, Duy
Tien town with a total estimated value of 41.7 billion VND.

L] Construction of kindergarten and primary school clusters in Bach Thuong ward, Duy Tien town with a total budget
investment of 75.7 billion VND.

L] Construction of general wharf and other systems under the Yen Lenh Bac Port Investment and Construction Project -
Ha Nam Province with a total estimated construction value of 29.3 billion VND.

L] Construction work of commercial service works TM4, TM5 under the Investment Project for Construction of
administrative and commercial service accommodation (GDI) at Dong Van Il Supporting Industrial Park - Duy Tien
Town - Ha Nam Province.

Real estate business

In the real estate business, Hanoi South Housing and Urban Development Corporation focuses mainly on urban projects
and housing areas in Ha Nam province. Revenue from the real estate business in recent years has contributed significantly
to the overall business activities of the Company.

Real estate projects that have been and are being implemented by the Hanoi South Housing and Urban Development
Corporation typically include:

. Dong Van Stadium project and surrounding land infrastructure has an area of 10.3 hectares with a total investment of
134.2 billion VND.

. The technical infrastructure construction project of Cho Luong housing area has an area of about 19.8 hectares with a
total investment of 274 billion VND.

. The project to build the technical infrastructure of Van Xa urban housing area has an area of about 15.5 hectares with
a total investment of 233 billion VND.

L] The Duy Tien central urban housing project has an area of about 49.7 hectares with a total investment of 562 billion
VND.

<o
~d >

L] The investment project to build Tan Ha housing area (Phase 1) has an area of about 12 hectares with a total
investment of 236 billion VND.

” ”” !” I , 3 - > — L] The technical infrastructure construction investment project of Moc Bac Residential Area has an area of 8.1 hectares
AN L . with a total investment of 72.1 billion VND.

. Factory construction project for rent in Chau Giang, Duy Tien, Ha Nam with a total investment of 301.2 billion VND.

L] Investment project to build a complex of commercial hotels, general services and supermarkets combined with offices
for rent in the new urban area reading National Highway 38 from Hoa Mac ward to Yen Lenh bridge in Trac Van

commune, Duy Tien town with a total investment of 320 billion VND.
2024 Annual Report | 16
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Industrial factory

Vietnam is one of the countries with good GDP growth, abundant labor resources and is quite young compared to other
countries in the region, so FDI capital flows are looking to Vietnam as an attractive investment destination. When FDI
enterprises invest, it will increase the need to rent and expand warehouses and factories of domestic enterprises, including
Ha Nam province with geographical advantages near major provinces/cities. Hanoi South Housing and Urban
Development Corporation owns two factory clusters for rent to businesses in Duy Tien town, including:

= Factory at Cau Giat Industrial Cluster in Chuyen Ngoai commune with an area of over 0.7 hectares, total rental area of
about 2,900 m2.

* Factory at the Industrial Cluster in Hoang Dong ward with an area of nearly 0.6 hectares, total rental area of about
3,200 m2.

= Realizing that this is a potential business segment when the capital flow of FDI companies is continuously pouring into
Vietnam as well as the increasing need for renting and expanding factory warehouses of domestic enterprises, the
Corporation continues to implement the Factory Construction Investment Project for rent in Chau Giang ward, Duy Tien
town. The project is located in the Cau Giat Industrial Cluster with a total area of about 9.9 hectares with a total
expected investment of 301 billion VND. Currently, the project is in the process of site clearance and has completed the
transfer of over 90% of the agricultural land area of households.

Restaurants, Hotels

Accompanying the development of industrial clusters is the need for places to eat, rest, organize conferences and seminars
for workers, businesses and foreign experts. Besides bringing a stable source of profit for businesses, the restaurant and
hotel business also contributes greatly to local development, creating jobs for many workers.

Hanoi South Housing and Urban Development Corporation is implementing the Investment Project to build a complex of
hotels, commercial services, supermarkets, combined with offices for rent in the new urban area along Highway 38 from
Hoa Mac ward to Yen Lenh bridge in Trac Van commune, Duy Tien town, Ha Nam province with the specific area scale as
follows:

= Hotel area (09 floors, 01 basement), event center (02 floors, 01 basement): 7,814 m2, and auxiliary works.
= Dining and service area (05 floors): 2,104m?2.
= Supermarket and office for rent (05 floors): 1,407m?2, and auxiliary works.

= Total investment: 378.5 billion VND.

17 2024 Annual Report




General Information

Technical infrastructure

The technical infrastructure segment is a traditional business segment of the Company with basic activities such as
investing in infrastructure construction of industrial and residential zones, leveling, site preparation, etc.

Some typical projects that the Corporation has implemented
include:

. Streets, sidewalks, and culverts on western pedagogical
roads

. Provincial road of Ly Nhan — Duy Tien district
. Leveling Dong Van industrial park

. Providing materials for Hanoi housing and urban area
service company (HUDS)

. Road N5, Phu Ly town

. Technical infrastructure of resettlement area National
Highway 38 Duy Tien Ha Nam

. Leveling the site of Nam Mon Electronics Co., Ltd. -
Dong Van Industrial Park

. Leveling the site of Toan Thang Co., Ltd. - Cau Giat
industrial cluster

. Leveling the site of the Handicraft Cluster in Kim Binh
commune - Kim Bang - Ha Nam

. Leveling the factory floor of Kinh Bac Garment Co., Ltd
. Leveling the factory floor of Hoi Vu Co., Ltd

. Ground leveling + Gumix textile import-export
production factory

. Providing raw materials for Construction Enterprise No.
8 - Construction Company No. 4

. Leveling the factory floor of Sao Phuong Dong
Company.

. Supplying materials to the Ministry of Transport
Construction & Trading Company

. Construction of technical infrastructure for auctioned
land to create capital for construction in Chau Giang
commune, Duy Tien district

. Construction of technical infrastructure for resettlement
area in D.Van town

. Duy Tien district trunk road along An Mong Temple
route

. Leveling the site of HAMICO brick factory

19

Construction of technical infrastructure for land auction
area in Yen Nam commune (two areas)

Construction of technical infrastructure for auction land in
Bach Thuong commune

Technical support for land auction in Yen Bac commune

Construction of technical infrastructure for auctioned land
in Trac Van commune (2 batches)

Construction of technical infrastructure for the auctioned
land of Chuyen Ngoai commune (3 batches)

Technical support for Tien Tan commune auction land
Ground leveling + roads for stadium in Tien Tan commune
Filling soil with green trees in Dong Van Industrial Park

Construction of technical infrastructure for Tien Phong
commune auction land

Construction of technical infrastructure for Cau Gie Ninh
Binh expressway resettlement area in Yen Bac commune

CC materials for Thanh Ha Construction Materials
Company to serve the D.Van Il Industrial Park project

Technical infrastructure of Dong Van steel rolling factory

Technical infrastructure for housing area in North Nguyen
Viet Xuan - Phu Ly town

Technical infrastructure for residential area Nam Tran
Van Chuong - Phu Ly town

infrastructure  of the
resettlement area to serve site clearance construction
project of Hoa Phat Cement factory

Construction of technical

infrastructure  for the
resettlement area to serve site clearance and construction
of Cau Gie Ninh Binh expressway in Tien Hai commune -
Duy Tien district

Construction of technical

Construction of inter-commune road Hoa Mac — Chau
Giang — Moc Bac, Duy Tien district

Construction of roads in the resettlement area - services
in Chau Giang commune (Phase 1)
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R S : .
To meet increasing demand, the Corporation continues to invest and develop more projects:
On December 23, 2024, the People's Committee of Ha Nam province issued Decision No.
1793/QD-UBND on land allocation and land lease for the South Hanoi Housing and Urban

Development Investment Corporation to implement the investment project to build a housing and

general commercial service area in Dong Van ward, Duy Tien town, Ha Nam province (DT- 4. %
DT33.23). The method of land allocation and lease is through auction of land use rights. 2 ~ ; :
rege
1. Regarding land allocation: W i = |
2 h'i
Area: 18,653.5 mz ﬂ = ) & ; |
. : » a1
Land use structure includes: P ' > h | l
. ')
§r> ‘ Fh

The 13,328.4 m? of land for infrastructure construction (trees, water surface, traffic, parking lots). 3 N " - { ‘ = h~ Q \h ‘.

115 !"' g il [ o ﬁ : f i h
The 5,325.1 m? of land for commercial housing construction. JHEH S t F ' i “l i ‘

3> R L = i |
Form of land allocation: ’g ; # P t s == A ’ u b‘ ' .
The Infrastructure land: Allotted without collecting land use fees (after construction is completed, = ~ f A — < ! 1
it must be handed over to the government). £ : t = 5 ] i E .‘ ! .
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General Information
—

BUSINESS LOCATION MANAGEMENT STRUCTURE

Hanoi South Housing and Urban Development Corporation focuses on developing projects, works, and factories in Ha
Nam province and surrounding areas - where the business has been operating for many years and has affirmed its

osition as well as product service quality. . .
P P quality Governance model: The governance model follows the governance model of a listed public company.

Subsidiaries and affiliated companies: None
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General Information

DEVELOPMENT ORIENTATION

Being a leading construction, real estate and factory development
enterprise in the province

With a vision of being a leading construction, real estate and factory development enterprise in the province, Hanoi
South Housing and Urban Development Corporation always constantly innovates, creates, improves product quality and
customer experience, the Company is steadfast with the main goals in its operations as follows:

‘ Building trust and brand with customers, ‘ Considering contributing to society and the
taking product quality as a guideline in environment as one of the important goals
business activities, and committing to to help the Company grow sustainably and

giving customers the best experience when contribute to the general prosperity of the

using the Company's products. country.
Improving the efficiency of capital use, Maintain and develop relationships with
always maintaining a healthy capital partners, balance and harmonize the

structure helps ensure that the Company's
business operations continue normally
even in the most difficult times and ensures
maximum benefits for shareholders in the

interests of partners and the Company.

long term.
‘ Set the goal of each employee being a ‘ Fulfill tax obligations to contribute to socio-
valuable asset of the Company, constantly economic development in the Company's

business area.

improving the material and spiritual life of
employees and bringing the Company's
corporate culture to each member.

25

Sustainable development goals and key programs related to the
Company's short and medium term

Today, businesses around the world are aiming for sustainable development, putting the environment, society and
community first. Therefore, Hanoi South Housing and Urban Development Corporation is not out of that trend. In the

future, the Company sees this as one of the indispensable goals in its development process to help enhance the
Company's image and brand with all partners and investors.

Environment

The Company's business activities must always make environmental factors one of the first considerations. Specifically:

*  When investing in a project, an environmental impact assessment must always be carried out in accordance with
the provisions of law.

* Encourage staff to participate in environmental protection activities in the province.

Community — Society

Hanoi South Housing and Urban Development Corporation recognizes that contributing to the community and society is
also contributing to the sustainable and long-term development of the company as well as the country.

* The Company's projects always provide the best products, services, and utilities with the least cost and highest
efficiency, ensuring that serving the lives of residents in urban areas and housing is carried out in the most thoughtful
way.

* Create a culture of sharing, civility and safety for the Company's projects.

* Accompanying volunteer programs and projects of agencies and organizations in the Company's business area.

Operating motto

The company promotes mobilizing and using capital to achieve the highest efficiency based on compliance with legal
regulations, constantly improving organization and developing business activities in all fields with the goal of maximizing
profits, ensuring benefits for shareholders, creating stable jobs, improving income, quality of life for employees and
fulfilling tax obligations to the State Budget.

To affirm our position and the trust of investors and partners. We have set out the production and business motto
expressed in the "5 best" as:

Best Generates
service the least

Most Achieve

reasonable highest
price efficiency
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General Information

Medium and long-term development strategy

To implement the vision, Hanoi South Housing and Urban Development Corporation oriented business development focusing on 5 main goals: Project - Finance - Management - Human resources - Brand.

Project

Investing in the field of design and construction of urban areas with modern structures suitable to customer needs and
ensuring customers and investors have the best experience when using the Company's products.

Continue to promote the Company's advantages and reputation in the field of infrastructure construction, factories, and
hotels in Ha Nam province when the GRDP growth rate reaches a high level compared to other provinces in the region.

Maintain and develop relationships with the Company's partners and customers.
Ensure proper implementation of legal regulations and construction progress of ongoing and upcoming projects.

Optimize costs when investing in projects, ensuring profitability on each project is at a good level compared to the
industry.

Finance

Targeting the Company's capital structure to always be at a healthy level, the leverage ratio is always lower than the
industry average.

Create, maintain and develop relationships with shareholders, banks, credit institutions, securities companies, financial
companies,... to access diverse capital sources.

Proactively provide forecast scenarios and solutions for each period to ensure the Company's liquidity situation is always
at a good level.

Mobilize and use capital most effectively based on compliance with legal regulations.

Administration

Promote digital transformation, shorten time in implementing the Company's daily operations and processes.

Complete the Company's internal data and information management system to provide the most complete, accurate and
timely information to shareholders and related partners.

Strengthen monitoring of fluctuations in the macroeconomic situation, industry,... to consider the impact on daily
business activities of the enterprise.

Continuously improve the organizational structure to suit the Company's business activities in each period.

27

Human resources

Improve income and quality of life to retain key and experienced personnel and attract more young, dynamic talents
willing to make long-term contributions to the Company.

Strengthen collective activities, ensuring the spiritual life of each member of the Company.
Continuously innovate and offer internal training programs to help improve employee productivity.

Organize annual dialogues between management and employees to improve the working environment and meet the
essential needs of employees.

Trademark

Increase customer awareness of the brand of Hanoi South Housing and Urban Development Investment Corporation.

Strengthen and enhance the Company's reputation on the stock market, in the eyes of investors as a listed enterprise
operating based on the following criteria: Transparency - Safety - Growing every day - Prioritizing the value of
shareholders.
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General Information

RISKS

Economic risks Legal risks
In 2024, Vietnam's economy will achieve many positive results with GDP growth reaching 7.09%, higher than the set One of the important factors that has a huge impact on the real estate industry is the law. Legal risk is a risk that
target and in the group of fast-growing economies in the world. directly or indirectly affects the Company's business activities. Currently, Vietnamese law is in the process of being

completed and reformed to shorten administrative procedures and clarify difficult points to help make the business

environment easier and more transparent.
In 2024, the National Assembly has issued many regulations related to the Land Law and Real Estate Business Law,
S == with a number of important legal documents such as:

L —
“The macroeconomy is stable, inflation is controlled E-commerce became the main pillar with revenue - Land Law No. 31/2024/QH15.
below 4%, the major balances of the economy are of 22 billion USD. Public investment has been - Decree No. 71/2024/ND-CP dated June 27, 2024 Regulations on land prices.
guaranteed. Exports grew strongly with a total focused, many large infrastructure projects have
turnover of 807.7 billion USD, with a trade surplus been implemented, contributing to promoting - Decree No. 103/2024/ND-CF regulates land use fees and land rent.
of over 23 billion USD. Interest rates continue to growth. FDI exports increased sharply, with total - Housing Law No. 27/2023/QH15.
trend downward, putting significant pressure on realized FDI capital reaching 20.4 billion USD, the )
the exchange rate in Vietnam but are still within the highest in the past 5 years. The processing and - Law on Real Estate Business No. 29/2023/QH15.
conEol S t.he RO Bank._ D d'_g'tql ec.onomy manufocturm_g elvEiny molntoolns cRiligh grO\_Nth The introduction of new legal regulations requires the Company to change its business activities to suit each period. To
~RELor ~eRLIMiRg, 'SRQTOM |mpressw-ely W'th_ Fhe rageL-c lpiing for o?out 24'1/°_ (_)f G_DP' Tou_rlsm control legal risks, the Company continuously updates changes in legal policies and related documents to plan
SEaeRRg _the gerietSsongy reachl_ng 55 sillior rgc_overed s-trongly Cliggestmillizn fpiemetenl accordingly, avoiding disruption of business activities. At the same time, the Company also builds and maintains a
USD, an increase of 16% over the previous year. visitors, an increase of 41.3%.

standard internal management system and complies with the provisions of law. With the stability of the legal
environment, strict compliance with general provisions of the law as well as specific industry requirements in the
Company's activities, it can be seen that legal risks are not significant risks.

The year 2025 is an important milestone for Vietnam with many important events and is
also a pivotal year for implementing socio-economic goals for the 2021-2025 period.

2025 is also a year of great changes for the The tourism industry aims to welcome 25 - 28
domestic economy with the motto of entering the million international visitors and 130 million
"Era of the nation's rise". The Government sets a domestic visitors, contributing 8 - 9% of GDP. The
very drastic GDP growth target in 2025 with a real estate market is expected to recover thanks to
growth target of over 8% or more along with the supportive policies from the Government. However,
direction of continuing to stabilize the the economy will still face challenges such as
macroeconomy, control inflation and promote inflationary pressure, global financial market
sustainable growth. The government focuses on fluctuations, geopolitical factors, trade restrictions
infrastructure  development, promoting public from major countries and fierce competition in
investment disbursement, attracting high-quality attracting investment. To achieve the set goal,
FDI and expanding export markets through free Vietnam needs to continue to reform institutions,
trade agreements. Digital economy and e- improve the efficiency of public investment
commerce are expected to continue to grow disbursement, develop high technology and
strongly, with the scale of the Internet economy upgrade logistics infrastructure to increase the
possibly reaching 45 billion USD. competitiveness of the economy.

Hanoi South Housing and Urban Development Corporation recognizes that these are macro risks that have a
major impact on business activities, so the Company has taken proactive measures to minimize risks such as
forecasting and providing economic scenarios, flexibility in business activities and the Company's product
structure to suit each period.
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General Information

Specific risks in the Company's business activities

General risks
from the real
estate market

The real estate industry has a close relationship with credit growth. Slow credit growth can
affect the construction and investment progress of real estate businesses/projects and
affect people's need to buy houses.

In 2024, credit growth will be slow at the beginning of the year and begin to increase well
at the end of the year. To meet the large capital needs of real estate projects, one of the
supplementary capital sources is corporate bonds. In 2024, there will still be many real
estate businesses unable to fully fulfill principal and interest obligations, leading to investor
confidence not fully recovering in the bond market. Entering 2025, the Government's high
GDP growth target will also lead to the removal of legal regulations and freeing up capital
flows for real estate projects.

Hanoi South Housing and Urban Development Corporation is always steadfast with the
management model of "Strong internal strength". In particular, NHA always maintains a
healthy, stable, low-risk financial structure to avoid negative fluctuations in the real estate
market. In addition, a healthy financial structure helps NHA mobilize new capital more easily
when the real estate market has a clear recovery.

31

Legal risks of
the project

Completing the procedures to obtain a land use right certificate in Vietnam is one of the
most complex processes, including (but not limited to) (i) obtaining policy approval from the
competent authority; (ii) land survey; (iii) prepare a compensation plan; (iv) competent
authority to recover land; (v) payment of compensation and support for site clearance; (vi)
sign a land lease contract with a competent authority and (vii) issue a land use right
certificate. In addition, investors must also apply for an investment certificate for the project.
Although investment projects must be approved according to regulations, the project may
have risks when it is not approved by competent levels. If the necessary approvals are not
obtained in a timely manner or at all, or are granted with onerous conditions, the Company
may have difficulty or be unable to carry out or complete such projects as planned.

The company will need to supplement its land fund with land suitable for investment to
maintain and develop its business operations in the future. The Company's ability to identify
and acquire suitable properties depends on many factors beyond its control.

If the Company is unable to continue to obtain additional land funds or encounters
additional obstacles in the development of its projects, these events could have an adverse
impact on the Company's business operations and growth potential.

In addition, projects may face the risk of forced land and housing recovery in some cases,
including cases where this recovery is in the public interest. If the Company does not fully
pay land use fees, does not implement projects on schedule, it will be fined according to the
provisions of law.

Recognizing that this is also one of the unavoidable risks, the Company has proactively
minimized it by implementing many projects and works at once with a total investment
appropriate to the Company's scale, avoiding focusing on one or a few large projects.

General risks
from the
construction
industry

The price of input materials is always the factor with the strongest impact related to
business activities of enterprises in the construction industry. In 2024, cost pressure causes
construction material prices to "rise" with a sharp increase in the price of all types of
materials. Commodities that witnessed strong price increases such as construction steel,
cement,...

Entering 2025, raw material prices are expected to increase slightly at the beginning of the
year due to macroeconomic factors such as inflation, exchange rate fluctuations and
difficulties in the global supply chain. However, this trend may gradually stabilize in the
second half of the year when sustainable production and advanced technology solutions
are widely applied.

In addition, in 2025, the construction industry is said to still have bright spots with
expectations from the government expected to increase public investment by 32%, speed
up the progress of infrastructure projects and create new cash flows for businesses in the
industry. Along with policies to stimulate GDP growth, transportation demand is expected
to increase sharply, thereby boosting revenue and improving the financial performance of
infrastructure businesses next year.

As for Hanoi South Housing and Urban Development Corporation, the Company is always
carefully prepared in input material price scenarios by maintaining the optimal inventory
ratio for ongoing construction projects, negotiating and signing long-term contracts to
stabilize prices with long-term suppliers.

Environmental
risks

The projects of the Hanoi South Housing and Urban Development Corporation are all
projects with long implementation periods. During the implementation of these projects,
there are always potential risks that affect the land - water - air - surrounding noise
environment, affecting the quality of the project and the lives of surrounding residents as
well as the reputation and brand of the Company.

In order to minimize this risk, the Company has fully and methodically carried out research
reports and environmental impact assessments for each project, implemented measures to
reduce and treat pollution and ensure labor safety during the construction phase, ensuring
prescribed targets on environmental protection, always building exhaust gas, waste and
wastewater treatment systems. In addition, the Company also conducts periodic
environmental impact assessments and sends full reports to management agencies.

Other risks

In addition to the above risks, Hanoi South Housing and Urban Development Corporation
may suffer risks that are beyond the ability to predict and exceed the ability of humans to
prevent such as earthquakes, fires, wars, epidemics, etc., causing more or less impact on
the Company's business activities.

To minimize these risks from occurring, the Company always reviews and proposes
scenarios in case these risks occur and always maintains risk tolerance at a lower level than
other businesses in the industry to minimize damage to the Company.
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- Global Macroeconomic Situation

conflicts, intensifying geopolitical competition among major
= increasing trend of trade protectionism in many countries,
ic debt and budget deficits, the slowdown of some leading
- along with localized disruptions in global supply chains,

cantly impacted global peace, stability, and economic
spects. Nevertheless, the world economy has gradually
s global goods trade improved, inflationary pressures
incial market conditions continued to loosen, and the labor
ed positive recovery. According to forecasts by the
or Economic Co-operation and Development (OECD),
'!;: rowth in 2024 is expected to reach 3.2%, slightly higher
= recorded in 2023.
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Board of Management's Report

Vietham’s Macroeconomic

Overview
GDP Growth

Board of Director's Report

7.09%

Investment

80.32%

Target

Monetary Policy

| '\I/IEW OF THE BUSINESS ENVIRONMENT IN 2024

In 2024, Vietnam’s Gross Domestic Product (GDP)
increased by 7.09% compared to the previous year. By
sector, agriculture, forestry, and fisheries grew by
3.27%, contributing 5.37% to the overall added value
of the economy; the industry and construction sector
expanded by 8.24%, contributing 45.17%; and the
services sector grew by 7.38%, contributing 49.46%.
Accordingly, the GDP at current prices in 2024 is
estimated to reach VND 11,511.9 trillion, equivalent to
USD 476.3 billion. The GDP per capita at current prices
is estimated at VND 114 million per person, equivalent
to USD 4,700, an increase of USD 377 compared to
2023.

In 2024, total realized investment capital for the entire
economy reached VND 548,569.3 billion, fulfilling
72.9% of the planned target (VND 752,476.4 billion)
and equivalent to 80.32% of the plan assigned by the
Prime Minister. Foreign Direct Investment (FDI)
emerged as a bright spot in the sector thanks to
proactive investment attraction policies and a favorable
business environment. Total registered FDI into
Vietham exceeded USD 39 billion, with newly
registered capital reaching USD 225 billion, a
significant increase compared to the previous year.
Disbursed FDI was estimated at USD 25.35 billion, up

Corporate Governance

Sustainable Development Report Financial Statement

The positive economic growth over the past year has laid an important foundation for
Vietnam to enter the "Era of National Advancement."

Consumer Price Index (CP/) 'n 2024, inflation in Vietnam was

effectively controlled, with the average
)
3.63%

Consumer Price Index (CPI) increasing
by 3.63% compared to 2023, lower than
the target set by the National Assembly.
The food group rose by 14.23%, with
rice prices increasing by 18.87% due to
a decline in global supply and rising
consumer demand, contributing 0.48
percentage points to the overall CPI.
These factors demonstrate the stability
of the market «and Vietham’s
effectiveness in  managing inflation,
contributing to the country’s sustained
economic growth.

According to data from the Business
Registration Authority under the Ministry
of Planning and Investment, by the end
of 2024, the country recorded over
233.4 thousand newly established and
reactivated enterprises, an increase of
7.1% compared to the previous year. On
average, nearly 195  thousand
enterprises were newly established or
returned to operation each month.
Meanwhile, the number of businesses
that ceased operations or withdrew

Enterprise Sector

233.4 sosons

Business registration

9.4% compared to 2023, marking the highest from the market reached 197.9

disbursement level ever recorded. thousand  enterprises, up 14.7%,
averaging nearly 16,5 thousand
businesses exiting the market each
month.

In 2024, the exchange rate of the Vietnamese Dong (VND) against the US Dollar (USD) remained stable despite ongoing global economic
uncertainties. Although there were pressures from the monetary tightening of major central banks and fluctuations in international
financial markets, the VND maintained its balance thanks to abundant foreign currency supply. Strong growth in FDI inflows, a trade
surplus, and solid foreign exchange reserves helped ease exchange rate pressures. The State Bank of Vietnam continued to manage the
exchange rate policy flexibly, intervening promptly when necessary to prevent significant volatility, ensure foreign exchange market
stability, support import-export activities, and effectively control inflation..

In addition to exchange rate management, monetary policy in 2024 was implemented flexibly by the State Bank of Vietnam to balance
the objectives of controlling inflation and supporting economic growth. Interest rates were maintained at reasonable levels without
significant fluctuations, facilitating access to credit for businesses and individuals. Preferential credit packages continued to be deployed
to promote production and business activities, especially in priority sectors. As a result, credit growth across the entire banking system
reached 15.08% in 2024, meeting the target set at the beginning of the year. Furthermore, the banking system's liquidity was ensured,
contributing to the stability of the money market and reducing credit risks. Overall, the monetary policy in 2024 played an important role in
maintaining macroeconomic stability, promoting sustainable growth, and laying a solid foundation for the years to come.

Despite facing numerous fluctuations in the global economy, Vietnam has maintained its growth momentum thanks to flexible policy
management, a favorable investment environment, and the strong recovery of key economic sectors. The surge in FDI inflows, expansion
of export markets, and accelerated digital transformation have enhanced the country's competitiveness, creating momentum for its rise in
this new era. However, alongside these significant opportunities, the economy also faces several challenges, including inflationary
pressures, geopolitical risks, and the imperative to innovate its growth model to adapt to trends in green and high-tech economies. With a
solid foundation established in 2024, Vietnam is poised to enter a breakthrough development phase, aiming to become an upper-middle-
income economy by 2030.
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General Information

RESIDENTIAL REAL ESTATE SECTOR

The real estate market in 2024 has officially overcome its most challenging period and

Operational Overview

Board of Management's Report

experienced a year of significant positive transformation.
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properties.

The year 2024 is considered a significant milestone, marking the revitalization of Vietnam's
economy after a period of recovery and stable growth. Within this broader context, the real estate
market has begun to "regain its momentum," gradually overcoming challenges and achieving
numerous positive recovery outcomes. It can be stated that the real estate market passed its
lowest point in 2023 and has been steadily warming up since the beginning of 2024. The period of
market stagnation, following a U-shaped bottoming pattern, has shown gradual improvements.
By the end of 2024, the real estate sector has demonstrated many optimistic signals. According to
the latest report by the Vietnam National Real Estate Association, housing prices in major urban
areas such as Hanoi and Ho Chi Minh City have tended to stabilize, particularly in suburban
regions, with growth rates ranging from 5% to 10% compared to the previous year. This positive
trend has been largely supported by the strong development of infrastructure.

Expansion of Supply

According to the report by the Vietnam National Real Estate
Association (VARS), 2024 witnessed a strong recovery in the real
estate market, with nearly 81,000 units offered for sale, representing
an increase of over 40% compared to 2023. Notably, among these,
there were 65,376 newly launched units—approximately three times
higher than the previous year. The fourth quarter of 2024 was
particularly vibrant, with 28,000 newly introduced units, doubling the
figure of the previous quarter and quadrupling that of the same period

8 1,000 units in 2023.

However, the supply from the secondary market also increased
significantly, driven by speculative demand as housing prices
continued to rise—particularly in the apartment segment. This trend
has further contributed to elevating the listing prices of residential
properties.

Increase in Demand

Along with the expansion in supply, transaction volumes also

experienced stable growth, driven by improvements in both quality
and quantity. In 2024, the market recorded over 47,000 successful
transactions, corresponding to an absorption rate of 72%. Notably,
more than 50% of primary market transactions were driven by
investment demand, reflecting the strong appeal of the real estate

sector to investors amid the ongoing economic recovery. (Source:

An absorption rate 2%

On the other hand, as housing prices have been driven excessively
high by speculative activities, a significant portion of genuine
homebuyers have remained unable to access suitable residential
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General Information

Operational Overview

Enhancement of the Legal Framework

The 2024 Land Law, the 2023 Housing
Law, and the 2023 Real Estate Business
Law simultaneously came into effect on
August 1, 2024. After five months of
enforcement in 2024, the significant
reforms introduced by these three laws
have been actively implemented. To
ensure the safe, healthy, and sustainable
development of the real estate market, the
foremost priority lies in guaranteeing the
publicity, transparency, and clarity of
information. These three laws, with their
more stringent and detailed regulations on
information transparency—an issue of
growing public concern—have played a
crucial role in addressing previous market
bottlenecks and legal obstacles.

Board of Management's Report

Land Law No. 31/2024/QH15

Board of Director's Report

Corporate Governance

Housing Law No. 27/2023/QH15

Sustainable Development Report Financial Statement

Real Estate Business Law No. 29/2023/QH15

< Decree No. 42/2024/ND-CP dated April 16, 2024, on Sea Reclamation

Activities;

< Decree No. 71/2024/ND-CP dated June 27, 2024, on Land Pricing

Regulations;

provisions of the Land Law;

Effective date: From date 01/08/2024

land rental payments;

< Decree No. 88/2024/ND-CP stipulating regulations on compensation,
support, and resettlement upon land recovery by the State;

< Decree No. 101/2024/ND-CP stipulating regulations on land baseline
surveys; land registration; issuance of certificates of land use rights,
ownership of properties attached to land; and the land information system;
< Decree No. 102/2024/ND-CP detailing the implementation of certain

« Decree No. 103/2024/ND-CP stipulating regulations on land use fees and

« Decree No. 104/2024/ND-CP stipulating regulations on the Land

Development Fund;

Capital Resources of the Enterprise

Bond

Although  there  has  been
improvement from a low base,
corporate bond issuance activities
remain relatively subdued,
particularly among real estate
enterprises. Many companies have
suffered significant reputational
damage with investors and
advisory/underwriting  institutions
following the crisis period of
2022-2023. In addition, the
reinstatement of Decree No.
65/2022/ND-CP  has tightened
regulations on bond issuance,
including mandatory credit ratings
P — -

a ctel 2r1Q qualitiec

Project Cash Flows

Cash flows from sales activities
also remain limited due to the
following reasons: (1) The market
has only recently regained vibrant
transaction levels in  certain
regions and specific segments; (2)
The 2023 Real Estate Business
Law imposes stricter regulations
on deposit arrangements and the
sale of properties formed in the
future..

Credit Capital Sources

Credit capital sources have been
actively mobilized in the context of
a reasonably low interest rate
environment and the proactive

lending efforts of commercial
banks. However, accessing these
funding sources remains

challenging for many enterprises
due to: (1) stringent requirements
regarding the legal status of
projects, and (2) str‘ict-?gndords
concerning leverag atios,
financial “ns and  deb
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% Decree No. 95/2024/ND-CP detailing the implementation of certain
provisions of the Housing Law;

< Decree No. 98/2024/ND-CP detailing the implementation of certain
provisions of the Housing Law regarding the renovation and
reconstruction of apartment buildings;

< Decree No. 100/2024/ND-CP detailing the implementation of
certain provisions of the Housing Law regarding the development and

management of social housing;

< Decree No. 94/2024/ND-CP detailing the implementation of certain
provisions of the Real Estate Business Law regarding the
development and management of the information system and
database on housing and the real estate market;

% Decree No. 96/2024/ND-CP detailing the implementation of certain

provisions of the Real Estate Business Law;

Construction Sector

The Recovery and Growth in
the Civil Construction Sector

The civil construction sector has a close correlation
with the real estate industry. As the real estate
market has overcome its most challenging phase,
it has significantly contributed to the strong
performance of the construction sector in 2024.
During the year, the construction sector achieved a
growth rate of approximately 7.8% to 8.2%,
surpassing the Government's target set in
Resolution No. 01/NQ-CP (6.4% - 7.3%). This
marks the highest growth rate recorded by the
construction industry since 2020, serving as a key
driver for the overall GDP growth of the economy.
The sector’s growth is highly dependent on the
recovery of the real estate market, the progress in
resolving legal and procedural obstacles, and the
accelerated implementation of public investment
projects. The urbanization rate reached 44.3%,
exceeding the target assigned by the National
Assembly of 43.7%. (Source: GSO, Ministry of
Construction)

According to the report by the Ministry of Finance, the cumulative
disbursement of public investment from the beginning of the year
to December 31, 2024, reached VND 548,569.3 billion, equivalent
to 72.9% of the annual plan (VND 752,476.4 billion), and 80.32% of
the target assigned by the Prime Minister. In the final months of the
year, the Government and local authorities have been making
significant efforts to fulfill the set objectives. However, numerous
“bottlenecks” in disbursement remain unresolved. These include
the preparation and allocation of plans that are not aligned with
the actual conditions of each project, ineffective implementation in
certain localities, as well as persistent obstacles related to
mechanisms, policies, and regulations on public investment
management,  bidding  procedures, land clearance and
compensation, land use planning, and the availability of
construction materials.

The slowdown in the disbursement of public investment capital is
primarily attributed to the implementation of the 2024 Land Law,
which took effect on August 1, 2024. The new regulations have led
to increased land clearance and compensation costs and caused
the temporary suspension of certain projects for adjustment and
compliance purposes. In addition, the shortage of construction
materials, particularly sand for ground leveling in road and
infrastructure projects, has further impacted the progress of public
investment disbursement.
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ECONOMIC OUTLOOK FOR 2025
“ENTERING A NEW ERA”

e 2
Vietham's Macroeconomic Overview

Monetary Po//'cy With the goal of achieving relatively high economic growth, the State Bank
of Vietnam (SBV) has signaled its intention to maintain low interest rates
to support economic expansion. Accordingly, monetary policy is expected
to remain accommodative throughout 2025. The SBV has set a credit
growth target of approximately 16%, with a focus on directing capital into
priority sectors while closely monitoring non-performing loans and
strengthening oversight of the banking system to ensure financial stability.
Interest rates will be managed in line with domestic and international
economic developments, creating favorable conditions for businesses to
access credit. Exchange rates will continue to be managed flexibly to
ensure foreign exchange market stability and to strengthen foreign
reserves.

The Government has set a target for Vietnam's economic growth in 2025 at 8%, in the
context of the global economy being forecast to gradually return to a growth
trajectory. The recovery trend is becoming clearer but remains uneven across
countries. However, the global economy continues to face numerous risks and
challenges, including geopolitical conflicts and tensions, a still-fragile global supply
chain due to geopolitical instability and supply shortages, inflation that is cooling but

remains high, interest rate risks, and exchange rate volatility. In addition, new
economic policies from the administration of U.S. President Donald| Trump are

expected to have a profound impact on the global economy in general, and on many
countries, including Vietnam. i

Attracting FD/ The global supply chain shift, along with the policies of the Trump 2.0
administration, is creating significant opportunities for Vietnam to attract
foreign direct investment (FDI), particularly in the industrial sector, with a
focus on manufacturing, processing, and high-tech industries. In 2025,
Vietnam is expected to see a strong inflow of FDI, with disbursement
projected to exceed USD 30 billion. To achieve this target, the Government
has outlined specific action plans aimed at creating an attractive and
favorable investment environment for foreign investors.

2025’S TARGET

Public Investment Public investment will be strongly accelerated in 2025, marking the final
year of the 2021-2025 medium-term public investment plan. The National
Assembly has approved a record-high public investment budget of VND

ﬂ 791 trillion (equivalent to 6.4% of GDP). The Government has outlined
innovative plans for public investment in 2025, prioritizing key sectors and

/% critical areas of the economy. Capital will be allocated to national and

Dﬂl]ﬂ strategic transportation infrastructure projects with high spillover effects

that promote socio-economic development. The Government is determined
to implement major programs and projects such as the North-South high-
speed railway, nuclear power plants, and attracting leading "eagle"
investors in the technology sector. These initiatives are expected to have a
o) o) o) profound and widespread impact on the economy. Enterprises in
8 /O 4.5 /O 16 /O infrastructure construction, building materials (such as steel, cement,
asphalt), logistics, residential real estate, and industrial manufacturing are

expected to benefit significantly from these public investment projects.

GDP INFLATION CREDIT GROWTH
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Residential Real Estate Sector
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Based on the level of recovery in the real estate market throughout 2024 to date, it can be said that this is not merely a
short-term rebound but rather a solid foundation paving the way for a new phase of sustainable growth in 2025. As such,
2025 is expected to bring brighter prospects to the overall landscape of the real estate market.

For the real estate market to recover and achieve sustainable development, a comprehensive set of necessary and
sufficient conditions must be in place. These include: (1) Macroeconomic stability; (2) A well-defined institutional
framework; (3) National planning and development strategies; (4) Monetary policies; (5) Clear and consistent legal
requlations for projects; 6) Demographic factors; (7) Infrastructure development; (8) The capacity and credibility of
developers; and (9) Adequate financial resources from all relevant stakeholders.

Institutional Framework Enhancement

One of the most prominent highlights of 2025 will be
the completion and enhancement of the institutional
framework, particularly through the implementation of
three key laws: the Land Law, the Law on Real Estate
Business, and the Housing Law. These laws are now
accompanied by a comprehensive and unified system
of guiding legal documents. This year marks a turning
point where real estate transactions and business
activities will operate on the basis of a transparent,
consistent, and practical legal framework. Although
these laws were officially enacted in August 2024,
their full impact on the market requires time for
assimilation and adjustment. Firstly, the market needs
time to thoroughly understand and apply the new
regulations. Secondly, the issuance of detailed guiding
decrees plays a crucial role in clarifying the
implementation process. Thirdly, there remains a policy
lag, such as the application of updated land price
frameworks, which will influence the pace at which the
new legal environment takes effect.

Construction Industry

The Recovery of Civil Construction Alongside

the Residential Real Estate Sector

As previously mentioned regarding the close
correlation between the civil construction sector and
the residential real estate market, the recovery of the
real estate market is expected to have a significant
impact on the revival of civil construction activities.
With positive developments in legal frameworks,
capital flows, and housing demand, favorable
conditions have been established to support
sustainable growth in the civil construction sector.
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Demographics

The real estate market cycle from 2025 onward is
forecasted to be strongly driven by demographic
factors. Specifically, the population cohort born around
1990—representing the largest population boom in
Vietnam’s modern history and currently accounting for
a significant proportion of the middle-income class—is
now entering its peak stage of homebuying demand.
This demographic shift is expected to serve as a major
catalyst for the residential real estate market in the
coming years:

“This generation is now entering the age of 35 and
above—an age typically associated with marriage and
raising children—resulting in heightened pressure to
purchase a home for long-term settlement. At this
stage of life, renting or living with parents is no longer
considered suitable, further intensifying the demand
for homeownership.

“They have established careers and relatively stable
incomes, along with accumulated savings that enable
them to accept the risks associated with taking out
mortgage loans for home purchases.

A Year of Strong Public Investment Growth

In 2025, the final year of the 2021-2025 medium-term public investment plan, public
investment is projected to reach a record level of VND 791 trillion, equivalent to 6.4% of GDP,
as approved by the National Assembly. This substantial budget allocation is expected to
accelerate the implementation of key national infrastructure projects, including Phase 2 of the
North-South Expressway, Long Thanh International Airport, and the North-South High-Speed

Railway.

The year 2025 will also serve as a pivotal milestone, marked by numerous significant national
events, including the 95th anniversary of the founding of the Communist Party of Vietnam, the
135th birthday of President Ho Chi Minh, the 50th anniversary of the liberation of the South and
national reunification, the 80th anniversary of the establishment of the nation, and the Party
Congresses at all levels in preparation for the 14th National Party Congress—ushering in a
new era of national advancement. In this context, public investment will remain a key focus
area, actively implemented to achieve the nation’s strategic objectives, supported by a stable

and well-assured state budget revenue stream.

Board of Director's Report

Corporate Governance

Transactions and Liquidity

< Deposit and mortgage interest rates remain at
reasonable levels:

This stimulates demand for real estate purchases, both
for residential purposes and investment opportunities.

Real estate remains a preferred investment channel in
a low-interest-rate environment, considering: (1) the
traditional investment preferences of Vietnamese
people; (2) a strong track record of long-term capital
appreciation; and (3) the fact that alternative
investment channels have yet to gain widespread trust
among the majority of the market.

% Investment capital flows have begun to enter the
market robustly after:

(1) The market demonstrates clear signs of recovery;
(2) Real estate prices have stabilized and even entered
a new growth phase, prompting investors to stop
waiting for opportunities to purchase properties at
lower prices and actively re-enter the market; (3)
Inspections of violations and the wave of distressed
asset sales at projects have gradually subsided,
thereby positively impacting market sentiment and
investor confidence.

Sustainable Development Report

Financial Statement

The upward price trend is spreading to
suburban areas and neighboring localities

In 2025, the wave of real estate price increases is
expected to gradually spread to suburban areas and
neighboring localities surrounding major economic
centers:

< Real estate prices in inner-city areas have already
reached levels that are disproportionately high
compared to the average income of residents and the
potential for generating actual cash flow. Therefore,
there may be limited room for further price increases in
these areas.

< Some sections of Hanoi's Ring Road 4, Ho Chi Minh
City's Ring Road 3, and the radial metro lines are
expected to be gradually completed starting from
2025.

% Investment demand and potential for price
appreciation are beginning to take up a larger
proportion in home buying decisions, rather than
prioritizing safer products that can generate
immediate cash flow, such as inner-city apartments,
as investors become more optimistic about the market
outlook.

< Most large-scale urban projects are currently
concentrated in suburban areas or localities within
metropolitan regions. As a result, these developments
could provide significant momentum for the regional
real estate markets when new phases are launched or
new subdivisions are announced during 2025-2026.
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BUSINESS PERFORMANCE IN 2024

Business Performance Indicators of the Company

Unit: VND billion

Indicators Plan Actual Completion Rate
Total Revenue 150 160 106.7%
Net Income 50 63 126.0%

Unit: VND billion

Indicators 2023 2024 +/-% YoY
Total Revenue 73.1 160.3 119%
Gross Revenue 23.1 89.4 288%
Financial Expenses 2.7 3.9 46%
SG&A 13.6 7.7 -44%
Earning Before Tax (EBT) 7.7 78.8 929%
Net Income 5.9 63.0 969%

After a year marked by improvements in the construction and real estate markets, the Company’s business performance in 2024
exceeded the set targets. Notably, profit after tax surpassed the plan by 26%, primarily driven by a strategic shift in the revenue
structure that resulted in higher profit margins and reduced administrative expenses. Specifically:

Revenue
160
122
108
I I 73
2021 2022 2023 2024

Gross Profit

56%

EEEE  Gross Profit

—e— GPM

32%

16%
11%

2021 2022 2023 2024

Financial Expenses

SG&A

Net Income
63
2 2 6
— - -
2021 2022 2023 2024

Total revenue for the year reached VND 160 billion, representing a
119% increase compared to VND 73 billion in 2023 and achieving
106.7% of the annual target. The Company’s revenue structure
underwent a significant transformation, with real estate business
activities emerging as the primary growth driver, accounting for 75% of
total revenue. The majority of revenue from this segment was
generated by the continued transfer of land use rights and the
handover of land lots at the Moc Bac Residential Project. Construction
activities contributed 24% to the total revenue in 2024. Meanwhile,
service provision activities remained stable, accounting for 2% of the
Company’s overall revenue.

While revenue increased, profit experienced even more robust growth,
rising from VND 23.1 billion in 2023 to VND 89.4 billion in 2024, an
increase of 288%. The gross profit margin improved significantly from
32% to 56%. This substantial growth in gross profit and margin is
primarily attributed to the shift in the Company’s revenue structure,
with the real estate business—characterized by a high gross profit
margin of approximately 70%—accounting for a larger proportion of
total revenue. In contrast, the construction segment typically delivers a
much lower gross margin of around 14%.

Financial expenses increased from VND 2.7 billion in 2023 to VND 3.9
billion in 2024; however, the majority of this increase was attributable
to a VND 1.4 billion provision for financial investments. In 2024, the
Company's outstanding debt was maintained at a stable level, with
interest rates easing compared to 2023.

General and administrative expenses significantly decreased by 449%,
from VND 13.6 billion in 2023 to VND 7.7 billion in 2024. Notably, the
most substantial reduction came from the provision expenses, which
declined sharply from VND 5.5 billion in 2023 to only VND 50 million in
2024, along with a reversal of provisions amounting to nearly VND 1
billion. This reflects the Company’s assessment that the most
challenging period has passed, leading to reasonable reversals and
reductions in provisioning.

Net income reached 126% of the target set at the beginning of the
year. Compared to the same period last year, this figure increased
nearly tenfold, reaching VND 63 billion in 2024 versus VND 5.9 billion
in 2023. This remarkable achievement resulted from improvements
across all key areas, from revenue growth to cost optimization. As the
overall market began to show signs of recovery, it created favorable
conditions for real estate business activities to flourish. Moreover, the
relatively stable interest rate environment helped ensure that financial
expenses and other costs remained well-controlled.
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HUMAN RESOURCES ORGANIZATION

Introduction of the Executive Board

Mr. Nguyen Minh Hoan — Chairman

DOB: 1970

1991 - 1996

1996 - 1999

1999 - 2000

2000 - 2003

2000 - 2003

2004 - 2007

2008 - 5/2015

5/2015 - now

Sales staff at Song Chau Silk Enterprise

Sales department staff at Kien Khe Cement Plant

Sales department staff at Phu Ly Industrial Food Enterprise
Deputy Director at Ha Nam Mineral Joint Stock Company
Deputy Director at Ha Nam Mineral Joint Stock Company

Director at Thanh My Co., Ltd.(now the Hanoi South Investment and Urban
Development Corporation)

Chairman of the Board cum General Director of Thanh My Joint Stock Company(now
the Hanoi South Investment and Urban Development Corporation)

Chairman of the Board at Hanoi South Investment and Urban Development
Corporation

Mr. Nguyen Duc Kien - Deputy General Director

DOB: 1996

04/2017 - 09/2017

01/2021 - 04/2021

10/2021 - Now

Employee in the Finance Department at Hanoi South Investment and Urban
Development Corporation

Project consultant for T3 Workforce Transformation Solution at Advance Delivery
Consulting (ADC) in Australia

Deputy General Director at Hanoi South Investment and Urban Development
Corporation
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Mr. Nguyen Dac Long - General Director

DOB: 1993

2015-01/2016

01/2016 - 12/2016
12/2016 - 07/2020
07/2020 - 06/2021

06/2021 - 10/2021

10/2021 - 09/2022

09/2022 - Now

Consultant at Vietnam Valuation Joint Stock Company
Audit assistant at Vietnam Auditing and Valuation Co., Ltd.
Audit team leader at DFK Vietnam Auditing Co., Ltd.
Advisory team leader at Dae Lyuk Accounting Co., Ltd.
Audit supervisor at Parker Russel Auditing Co., Ltd.

Head of Finance Department — Hanoi South Investment and Urban Development
Corporation

Deputy General Director — Hanoi South Investment and Urban Development
Corporation

Mr. Nguyen Hoang Dao - Deputy General Director

DOB: 1987

01/2011 - 12/2012

01/2013-01/2018

02/2018 - Nay

Accountant at Hanoi South Investment and Urban Development Corporation
Chief Accountant at Hanoi South Investment and Urban Development Corporation

Deputy General Director at Hanoi South Investment and Urban Development
Corporation

Mr. Ta Ngoc Nhat — Chief Accountant

DOB: 1990

04/2015 - 02/2018

02/2018 - Now

Head of the Supervisory Board at Hanoi South Investment and Urban Development
Corporation

Head of the Supervisory Board at Hanoi South Investment and Urban Development
Corporation
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INVESTMENT AND PROJECT EXECUTION PROGRESS

HOA MAC T-JUNCTION TO DHO5 ROAD

CHO LUONG RESIDENTIAL AREA & VAN XA URBAN RESIDENTIAL AREA

Project Investment and Construction Project of the Road
Connecting Hoa Mac T-Junction to DHO5 Road

Total Investment VND 145 billion

Project Progress

For the majority of the allocated land area (approximately 89.2%), the
Company and its consortium partner, Thanh Dat Investment and
Development Joint Stock Company, have substantially completed the key
construction items, including roadbed preparation, curbstone installation,
rigid median strips, crushed stone base layers, and the entire cross
drainage system, as well as sidewalks and roadbed infrastructure.
Currently, the project has been approved for an extension by the
People’s Committee of Ha Nam Province, with the implementation
timeline extended until the end of Q3/2025 due to incomplete site
clearance, specifically concerning households requiring resettlement.
Regarding this matter, the Land Fund Development Center of Duy Tien
Town has completed the technical infrastructure for the resettlement
area. It is expected that land allocation for affected households will take
place in Q2/2025, enabling the completion of site clearance work

MOC BAC RESIDENTIAL AREA

Project Cho Luong Residential Area Project

Total Investment VND 274 billion

Project Van Xa Urban Residential Area Project

Total Investment VND 233 billion

Project Progress

- The major construction works have been basically completed, including
site leveling, transportation roads, stone embankments, lake
embankments, stormwater drainage, wastewater drainage, return canal,
and retaining walls for road foundations.

- The Company is currently continuing to complete the remaining
construction items while coordinating with the Land Fund Development
Center to carry out site clearance and apply for the handover of the
remaining land areas. Specifically: At Cho Luong project, approximately
5 hectares remain (equivalent to 25.9% of the total project area), of
which ~25.1% has been cleared and ~0.8% is pending clearance. At Van
Xa project, approximately 2.2 hectares remain (equivalent to 14.7% of

Project Moc Bac Residential Area Project

Total Investment VND 84 billion

Project Progress

The project has fulfilled all conditions for the sale and transfer of land
use rights. It began generating revenue from real estate business
activities for the Company at the end of 2023. In 2024, the launch and
handover of land lots under the project were effectively implemented,
contributing a stable revenue stream to the Company. In 2025, the
Company will continue to execute the sale and handover of the
remaining land lots within the project, aiming to generate additional
revenue and profits for its shareholders.

TAN HA RESIDENTIAL AREA

the total project area), of which ~8% has been cleared and ~6.6% is
pending clearance. Currently, the Company has also applied for an
extension of the project implementation timeline for both projects.

Van Xa Urban Residential Area Project

THE PROJECT OF FIVE MAIN ARTERIAL ROADS
IN THE CENTRAL URBAN AREA

Project The Project of Five Main Arterial Roads in the
Central Urban Area of Duy Tien under the Build-
Transfer (BT) Model

Total Investment VND 220 billion

Project Progress

Project Tan Ha Residential Area Project in Phu Ly City

Total Investment VND 236 billion

Project Progress

The project has been approved for the adjustment of the 1/500 detailed
planning, in alignment with the revised master plan of Phu Ly City.
Regarding site clearance and compensation, over 90% of the agricultural
land area has been recovered. The Company will continue to coordinate
with its joint venture partners, the Phu Ly City Land Development Center,
and other relevant agencies to complete the remaining compensation
and site clearance works, as well as the subsequent legal procedures, in
order to be granted land use rights and promptly commence
infrastructure construction.
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By the end of 2025, site clearance for approximately 95% of the project
area had been completed. The project was allocated land and handed
over the site (Phase 1) in August 2025. Immediately after receiving the
land, the Company commenced construction, completing around 60% of
the roadbed and a portion of the stormwater drainage system. The
remaining project components are currently under continued
construction and implementation.

For the remaining land area (approximately 5% of the project site), the
Company will continue to coordinate with the Land Development Center
to carry out site clearance, aiming to complete the project at the earliest
possible time.

Regarding the approval procedures for the counterpart project to recover
capital—namely the Duy Tien Central Urban Area Project (49
hectares)—the 1/500 scale detailed planning has already been
approved. The Company is currently completing the necessary legal
procedures to finalize the project proposal for submission and approval
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INVESTMENT AND PROJECT EXECUTION PROGRESS

COMMERCIAL SERVICE HOTEL COMPLEX PROJECT IN THE HOA MAC
URBAN AREA

Project Commercial Service Hotel Complex Project in the
Hoa Mac Urban Area

Total Investment VND 320 billion

Project Progress

Currently, the Company has completed the structural works,
underground electrical and water systems, as well as interior and
exterior plastering. Tiling and interior installation are in the final stages of
completion. The project is expected to be completed and put into
operation in the second half of this year

CONSTRUCTION OF A RESIDENTIAL AND INTEGRATED COMMERCIAL
SERVICE AREA

Project Investment Project for the Construction of a Residential and Integrated Commercial Service Area
under the 1/2000 Subdivision Planning of the Eastern Dong Van Area, Dong Van Ward, Duy
Tien Town, Ha Nam Province

Total Investment VND 450 billion

Role Investor selection through bidding process
Investor Ha Noi South Housing and Urban Development Investment Corporati

Project Progress
The Company has fundamentally completed the legal procedures for the project. It is currently finalizing the remaining documentation to
obtain the construction permit, with the aim of commencing the implementation of key project components in the near future.
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RENTAL FACTORY CONSTRUCTION PROJECT IN CHAU GIANG

Project Rental Factory Construction Project in Chau Giang

Total Investment

Project Progress

As of now, land clearance compensation has been completed for over
90% of the project area. The Company will continue negotiations with
the remaining households to finalize compensation agreements, aiming
to receive the allocated land and commence project implementation
within 2025.

Ward, Duy Tien Town
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VND 310 billion

In addition to the Project portfolio

In addition to the project development segment, the Corporation has been, is currently, and will continue to expand its

operations into other business areas. The Board of Directors remains focused on the field of civil construction,

transportation, and irrigation works, funded by both the state budget and private capital. This is a core business sector that

the Corporation has built and operated since its establishment, aiming to create stable employment opportunities and

income for its officers and employees, thereby ensuring the Company’s sustainable and stable operations. Notable projects

that the Corporation has successfully tendered and is currently executing include:

o

Construction: Implementation of road construction projects in the area of the new school facilities, including the
kindergarten, primary school, and secondary school of Bach Thuong Ward; as well as the construction of roads in Ngu
Noi Residential Group and Giap Nhat Residential Group, Bach Thuong Ward.;

Construction: Construction of the new campus of Bach Thuong Secondary School, Duy Tien Town, serving the children
of workers in industrial zones in Duy Tien Town, Ha Nam Province.

Construction: Construction of the TM4 and TM5 commercial service buildings under the Investment and Construction
Project of the Administrative and Commercial Service Accommodation Area (Phase 1) in Dong Van Il Supporting
Industrial Park, Duy Tien Town, Ha Nam Province.

Construction: Construction of technical infrastructure for the resettlement area serving the site clearance of the project
"Construction of the road connecting from the Hoa Mac three-way intersection to DHO5 Road," providing resettlement
for households affected by land acquisition under the project.

And several other projects currently under implementation in Ha Nam Province...
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FINANCIAL PERFORMANCE

Balance sheet

Unit: VND Billion

Indicator 2023 2024
Total Asset 685 801
Current Assets 179 194
Non-current Assets 505 607
Liabilities 252 285
Equity 433 516

Assets Overview

Current Assets

Non - Current Assets
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As of December 31, 2024, the Company's total assets reached nearly VND 801
billion, representing an increase of 16.9% compared to the beginning of the year.
Short-term assets rose to VND 194 billion, up 8.2%, primarily driven by an increase
in cash and short-term prepayments to suppliers. In terms of receivables, there was
a decline from VND 49.6 billion to VND 44.7 billion, equivalent to a decrease of
9.8%. The deductible value-added tax (VAT) also decreased by 19.3%, to VND 21.5
billion, as a result of significant revenue generated in 2024 from the transfer of land
use rights at the Moc Bac Residential Area Project.

The Company’s long-term assets recorded a significant increase of 20.1%
compared to the beginning of the year, reaching VND 607 billion. During the year,
the Company disposed of fixed assets with a total value of VND 5.6 billion,
resulting in a decrease in fixed assets from VND 67.8 billion to VND 62.8 billion,
equivalent to a reduction of 7.1%. Meanwhile, construction in progress rose
substantially from VND 430 billion to VND 539 billion, representing an increase of
25.3%. This growth was primarily driven by the aforementioned ongoing projects
and, notably, the new project—Investment and Construction of Residential Housing
and a Mixed-Use Commercial Service Complex within the 1/2000-scale zoning plan
for the eastern area of Dong Van.

Capital Structure

Liabilities

Equity

Liabilities increased from VND 252 billion at the end of 2023 to VND 285 billion at
the end of 2024, representing a growth of 13.1%. Short-term advances from
customers rose from zero to VND 74.4 billion, including VND 60 billion from Dong
Van Il Industrial Park Infrastructure Development Joint Stock Company in Ha Nam
Province and VND 14.4 billion from advance payments related to land use rights
transfer contracts at the Moc Bac Residential Area Project. Tax payables also
increased significantly, mainly due to higher corporate income tax obligations,
reflecting the company’s improved business performance in 2024. The company’s
debt situation remained relatively stable during the year, with a slight increase in
short-term loans from the Vietnam Bank for Agriculture and Rural Development —
Duy Tien Branch, intended to finance working capital for construction activities.

The company’s equity increased by 19.2% compared to the beginning of the year,
rising from VND 433 billion to VND 516 billion, primarily driven by the significant
growth in net income.
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FINANCIAL RATIOS

Profitability Ratios 2020 2021 2022 2023 2024
Gross Profit Margin 0.31 0.11 0.16 0.32 0.56
Net Profit Margin 0.22 0.02 0.02 0.08 0.39
Return on Average Equity (ROEA) 0.14 0.14 0.01 0.01 0.13
Return on Average Assets (ROAA) 0.12 0.12 0.00 0.01 0.08
Liquidity Ratios

Quick Ratio 2.27 0.48 0.52 0.44 0.43
Current Ratio 34 0.61 1.03 0.93 0.83
Operating Ratios

Receivables Turnover Ratio 2.57 1.93 1.54 1.12 2.98
Inventory Turnover Ratio 4.64 3.51 1.35 0.49 1.71
Total Asset Turnover Ratio 0.55 0.3 0.18 0.11 0.22
Capital Structure Ratios

Debt-to-Total-Assets Ratio 0.11 0.44 0.39 0.37 0.36
Debt-to-Equity Ratio 0.13 0.78 0.63 0.58 0.55
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Profitability Ratios

Liquidity Ratios

Operating Ratios

The year 2024 marked a significant shift in the Company’s revenue structure, with
real estate business activities becoming the primary source of income, accounting
for 75% of total revenue. In contrast, construction activities, which previously
served as the main revenue driver, now contribute only 25%. This transition
substantially improved the Company’s gross profit margin, rising from 32% in 2023
to 56% in 2024. Similarly, the net profit margin increased from 8% to 39%, as the
real estate business segment offers a significantly higher profit margin compared to
construction. These factors, combined with robust revenue growth from the Méc
Bdc Residential Area Project, resulted in net income for 2024 increasing nearly 11
times compared to 2023. As a result, the Company’s Return on Average Equity
(ROEA) and Return on Average Assets (ROAA) demonstrated strong growth,
reaching 13% and 8%, respectively, in 2024.

Although in 2024 the Company actively accelerated the sale of real estate
products—specifically the Moc Bac Residential Area Project—its inventory levels
did not decrease but remained nearly unchanged compared to 2023. This was
primarily due to increased investment in construction projects, including the
development of the TM4 and TM5 Commercial and Service Accommodation
Complex at the Dong Van Il Supporting Industrial Park, with work-in-progress
costs recorded at VND 28.6 billion. There was no significant change in short-term
debt, as the Company’s additional borrowings during the year were minimal and
primarily aimed at supplementing working capital for ongoing operations. As a
result, the quick ratio remained stable at 0.43, the same level as in 2024. In the
future, as construction projects are completed and handed over, coupled with the
acceleration of existing real estate sales, this ratio is expected to improve. The
current ratio continued to maintain a safe level for short-term liquidity, reaching
0.83.

The turnover ratios for accounts receivable, inventory, and total assets all increased
significantly in 2024, reaching 2.98, 1.71, and 0.22, respectively. This improvement
was primarily driven by the substantial growth in revenue from the Company’s real
estate business activities.

Capital Sfructure Ratios

In 2024, both the Company’s total liabilities and total assets increased by
approximately 17%, primarily driven by the growth in construction-in-progress
assets and advances from customers for real estate transfers and construction
contracts. As a result, the debt-to-total-assets ratio remained unchanged
compared to the previous year. Meanwhile, the debt-to-equity ratio experienced a
slight decrease due to the increase in net income from business operations, which
contributed to an expansion in shareholders’ equity. Overall, with a relatively
healthy financial structure, the Company remains at a stable and safe level
compared to other enterprises in the same industry.
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SHAREHOLDER STRUCTURE AND REPORT ON CHANGES IN CHARTER CAPITAL

Stock Information

As at December 31, 2024

Stock

NHA

Outstanding Shares (shares)

44,174,520

Change In Owner’s Equity

In 2024, Ha Noi South Housing and Urban Development Investment Corporation successfully issued 2,000,000 shares,

Market Capitalization
(VND biIIionI) - 1,223

Free-Float Shares
(shares)

26,504,712

increasing the Company's charter capital to VND 441,745,200,000.

Additional Charter

Capital Expansion Charter Capital . Charter Capital
Date P Methzd Before the Iss’zxcmce Capital from the After the IssEance
Issuance
Issuance of Shares
under the Employee
15/08/2024 Stock Option 421,745,200,000 20,000,000,000 441,745,200,000
Program

Transactions of Internal Persons and Related Parties

Shareholder Structure

Shareholder Distribution by Geographic Area

Shareholder Number Shareholding Ownership Percentage

Domestic 6,016 43,952,388 99.50%

Foreign 26 222,132 0.50%

Total 6,042 44,174,520 100.00%
Shareholder Structure by Individual / Institutional Investors

Shareholder Number Shareholding Ownership Percentage

Individuals 6,021 43,943,268 99.48%

Institutions 21 231,252 0.52%

Total 6,042 44,174,520 100.00%
List of Major Shareholders Holding Over 5% of Shares

No Individual/Institution Position Shareholding

Name
1 Nguyen Minh Hoan Chairman 10,089,400
2 Nguyen Hoang Dao Deputy General Director 2,343,685

Shares Owned at the Start of Shares Owned at the End of

N T ting P Relationshib with Insid the Period the Period Reason for Increase/Decrease (Purchase, Sale,
o ransacting Person elationship with Insiders Conversion, Bonus, etc,)
Shares Percentage Shares Percentage
Sold 1,000,000 shares
i 0, 0,
1 Nguyen Van Hung Member of the Board of Directors 1,341,735 3.18% 429,735 0.97% Purchased 88,000 shares under the employee stock option program
Purchased 101,000 shares under the employee stock option program
2 Ta Ngoc Nhat Chief Accountant 833,169 1.98% 934,169 2.11%
i Purchased 126,000 shares under the employee stock option program
3 Nguyen Dac Long Member of the Board of Directors cum 205,000 0.49% 331,000 0.75%
General Director
Purchased 113,000 shares under the employee stock option program
i 0, (o)
4 Nguyen Hoang Dao Deputy General Director 2,272,879 5.39% 2,343,685 5.31% Sold 42,194 shares
5 Tran Ngoc Tuyen Member of the Board of Directors 41,500 0.10% 13,100 0.03% Sold 28,400 shares
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2024 BUSINESS PERFORMANCE REVIEW

Board of Management's Report

2024 Business Performance

Plan Actual % Planning Change (%)
Revenue 150 160 106.7% 119%
Profit after tax 50 63 126.0% 969%
Net profit margin 33% 39% 118% 488%

2024 is the year that marks the recovery of the real estate market, although there are signs of recovery, the business
results of enterprises are still very diverse. After previous years of difficulties due to the general market, this year the
company's business results have improved again. The company's business results: Total revenue reached VND 160
billion, reaching 106.7% of the plan; Profit after tax reached VND 63 billion, reaching 126% of the plan.

REVENUE

160 VND Bn

A 119%

The company's total revenue reached VND 160 billion, an increase of 119%
compared to the previous year and exceeding the set plan of VND 150 billion.
Thanks to the recovery of the real estate market, the revenue structure has shifted
to this activity with 75% contributing to revenue, 23% coming from construction
activities and the rest coming from service provision activities.

GROSS PROFIT

23 VND Bn

A 2388%

Gross profit also increased sharply, from VND 23.1 billion in 2023 to VND 89.4
billion in 2024, an increase of 288%. Gross profit margin also improved
significantly, from 32% to 56%. The main reason for this increase is that the
revenue structure shifted mainly to the real estate business segment - a field with
a high gross profit margin of up to 60-70% compared to the construction and
installation segment with a relatively small profit margin.

NET PROFIT

63 VND Bn

A 969%

61

The company did not incur any selling expenses during the year, and
administrative expenses also decreased sharply thanks to a reduction in
provisions. Interest expenses increased slightly, but did not account for much of
the cost structure because the company's outstanding loans were quite low.

Thanks to improvements in each item, the Company's profit after tax reached VND
63 billion, a sharp increase of more than 10 times compared to the previous year,
exceeding the set plan by 126%.

Construction Report

In 2024, Ha Nam has placed a strong emphasis on
developing and improving infrastructure in industrial
zones and clusters to attract investment and accelerate
industrialization. Several new industrial parks have
been initiated, serving as a driving force for the
province’s economic growth. The Ha Nam Department
of Construction has also implemented the preparation
of the Ha Nam Province Building Materials
Development Strategy for the 2021-2030 period, with a
vision extending to 2050. Additionally, the department
has been involved in appraising investment projects
related to the extraction and processing of minerals for
construction materials, as well as projects focused on
mining minerals used as raw materials for cement
production. Leveraging Ha Nam'’s strategic
geographical location as the southern gateway to
Hanoi, along with the province’'s well-formulated.

Real Estate Report

Over the past year, the People's Committee of Ha Nam
Province approved the Ha Nam Urban Development
Program for the 2021-2030 period, with a vision extending
to 2050. In the real estate business sector, the Executive
Board has consistently urged the acceleration of urban
development projects and residential areas in Ha Nam
Province. Revenue from the real estate segment has
contributed significantly to the overall revenue structure of
the Corporation in recent years. Notable projects include:

Moc Bac Residential Area Project

Hoa Mac Urban Area Complex, including a Hotel,
Commercial Service Center, Supermarket, and Office
Leasing Space

Tan Ha Residential Area Project

Investment and Development of a Residential and
Commercial Service Complex under the 1/2000 Zoning Plan
for the Eastern Dong Van (6) Area

The Company has capitalized on its strong reputation
and extensive experience in the construction sector
over the years. It has actively participated in bidding
processes and successfully secured numerous public
investment projects across various sectors, including
transportation, civil, and industrial construction. Notable
ongoing projects include the Investment and
Construction Project for Five Key Arterial Roads in the
Duy Tien Urban Area, the BT Road Project from Hoa
Mac to DHO5 and its corresponding urban development
projects in Van Xa - Cho Luong, the Construction of
Technical Infrastructure for the Land Use Rights
Auction Area, and the Development of the TM4 and
TM5 Commercial and Accommodation Complexes in
the Dong Van Il Supporting Industrial Park.
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FINANCIAL STATUS

Assets Unit: VND Bn
2020 2021 2022 2023 2024
Current Assets 120 100 228 179 194
Long-term Assets 198 406 469 505 607
Total Assets 317 506 697 685 801

TOTAL ASSETS

80 1 VND Bn

A 17%

CURRENT ASSETS

194 VND Bn

A 3%

LONG-TERM ASSETS

607 VND Bn

A 20%

The Company's total assets experienced continuous growth during the 2020-2022
period, driven by the ongoing implementation of new projects. However, assets saw
a slight decline in 2023 due to the stagnation of the real estate and construction
markets. In 2024, as the market recovered, the Company resumed accelerating the
development of new projects while also executing sales of previously launched
projects.

The Company's current assets reached VND 194 billion by the end of 2024,
reflecting a slight increase of VND 15 billion compared to the previous year,
primarily due to higher cash holdings generated from profits on project sales.

The Company's non-current assets continued to grow, surpassing VND 606 billion
in 2024, as the Company remained committed to project expansion. Non-current
assets were primarily concentrated in ongoing construction costs associated with
major projects, such as: The Hoa Mac Urban Area Complex, including a Hotel,
Commercial Service Center, Supermarket, and Office Leasing Space (VND 204
billion). The BT Road Investment and Construction Project from Hoa Mac to DHO5,
along with corresponding urban development projects in Van Xa - Cho Luong (VND
187 billion)

Total Assets 2020-2024 (VND Bn)

2020

63

2021

505

e 179

100

2022 2023

2024

B Current Assets B Long-term Assets

Capital Unit: VND Bn
2020 2021 2022 2023 2024
Short-term Liabilities 35 163 209 193 234
Long-term Liabilites 0 59 61 59 51
Equity 282 284 427 433 516

SHORT-TERM LIABILITIES

234 VND Bn

A 21%

LONG-TERM LIABILITIES

194 VND Bn

VvV 14%

EQUITY

5 16 VND Bn

A 19%

The Company'’s total liabilities stood at VND 284 billion by the end of 2024,
marking a slight increase of VND 33 billion (equivalent to 13%) from the
previous year. Short-term liabilities continued to dominate, accounting for 82%
of total liabilities, up from 76% in the previous year. Key liability components,
such as short-term borrowings (VND 113 billion) and advances from
customers (VND 74 billion), saw significant increases, signaling positive
momentum for the Company’s projects.

Shareholders’ equity reached VND 516 billion by year-end, reflecting a strong
increase of VND 83 billion (equivalent to 19%). This growth was driven by two
key factors: (1) a capital increase of VND 20 billion from the ESOP issuance
and (2) retained earnings of VND 63 billion during the year.

Total Capital 2020-2024 (VND Bn)

900
800
700
600
500
400
300
200
100

2020

Short-term Liabilities

2021 2022 2023 2024

B Long-term Liabilites ~ m Equity
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IMPROVEMENTS IN ORGANIZATION%STRUCTURE, POLICIES, AND MANAGEMENT

Human Resources

Corporate Culture

Control
Processes

Social Responsibility

Board of Management's Report

conditions and
persistent obstacles in the real estate market, the Compa tive Board

In 2024, despite facing numerous challenges from macroecono

remained steadfast in implementing flexible solutions to a
while focusing on developing a high-quality workforce. The C
enhances its compensation policies to attract and retain to
conducting organizational assessments to maximize individu
optimize departmental efficiency. The leadership also prioritiz
professional, healthy, and cohesive working environment, motivating €
contribute their best efforts and align with the Company in overcoming
and achieving sustainable growth.

The Company upholds a strong spirit of collaboration and connectivity among
employees, fostering a friendly work environment that encourages cooperation
and mutual support. Various extracurricular activities, company trips, and
employee appreciation events have been organized to enhance team bonding,
promote solidarity across departments, and create a positive and motivating
workplace culture.

For customers, the Company adheres to a customer-centric approach, committing
to upholding its reputation by consistently delivering high-quality products and
services that meet promised timelines and exceed expectations.

The Company consistently reviews and upgrades its internal evaluation
processes to effectively identify and mitigate potential risks, thereby enhancing
system stability and operational efficiency. The integration of technology into
corporate management has been accelerated, optimizing control processes and
enabling swift responses to market fluctuations. The Board of Directors has also
strengthened the early warning system, developed flexible response strategies,
and ensured strict compliance with prevailing legal regulations across all
operations.

The Company firmly believes that corporate growth must align with sustainable
community and environmental development. During project implementation and
operations, the Company remains committed to minimizing environmental
impact, conserving resources, and utilizing energy efficiently.

Additionally, the Company actively participates in social welfare programs,
contributing to infrastructure development such as electricity and transportation
systems, while supporting environmental sustainability initiatives, including
afforestation and ecological conservation efforts. Furthermore, the Company
places a strong emphasis on occupational safety, ensuring optimal working
conditions for employees and construction workers on-site.
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2025 BUSINESS PLAN

2025 Business Plan

Profit after tax

50 VND Bn

Revenue

\ s i\\\ ™\
\ \>K\ g\gvi)hn \\

Explanation of the basis of the 2025 business plan

In 2025, despite ongoing challenges in the overall economy and the Company's

business operations, the Company remains committed to achieving its business

/\ targets:

/\ Revenue: Company plans to continue selling and transferring land lots at the Moc

; N\t Bac Residential Area Project, with total estimated revenue reaching VND 30 billion.

I\ \ Revenue from construction activities and factory leasing services is expected to
reach approximately VND 220 billion.

e
\\Chaﬁ:e\r \C’apita\l\ |

Net Profit: The projected net profit attributable to the Company's shareholders is
approximately VND 50 billion.

Dividend: The Company plans to distribute dividends at a rate of 10% in the form of

\ X \ % ~ \\\ \
. 650 ..
N\ W & "VNDBn
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Human Resource
Development Plan

In 2025, the Company will continue
prioritizing ~ workforce  development by
organizing specialized training programs for
engineers, officers, and employees to ensure
that personnel meet professional standards
and job requirements. Additionally, the
performance evaluation and ranking system
will be further improved to enhance fairness
and transparency, facilitating clear rewards,
efficient personnel allocation,  talent
development, and career advancement
opportunities for employees.

Management and
Operations Plan

The Company remains focused on
strengthening proactive management and
leadership among executives and managerial
staff. To achieve this goal, the Company will
implement internal training programs and
collaborate with external partners to enhance
leadership and management capabilities.
Furthermore, the organizational structure will
be streamlined to optimize work efficiency,
ensuring cost-effective and efficient business
operations.

Financial Plan

The Company will maintain a safe capital
structure while expanding cooperation with
banks, including both state-owned and
private banks. This strategy aims to diversify
capital sources, optimize interest rates and
borrowing policies, and facilitate access to
financial support packages tailored to various
customer segments. Additionally, investor
relations efforts will be strengthened to
improve market liquidity and ensure effective
capital mobilization in the stock market.

stock during the year.

Project Management
Plan

The Company will focus on utilizing mobilized
capital to accelerate business activities,
including compensation, land clearance, and
the acquisition of large land reserves for key

projects that have been approved for
investment. Project progress and quality
control will be strictly managed in accordance
with the established project management
documentation system and approved plans.
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Board of Director's Report

EVALUATION OF THE BOARD OF DIRECTION ON BUSINESS PERFORMANCE IN 2024

Business Performance Evaluation

“In 2024, the global economy experienced a slow recovery,
with escalating geopolitical tensions and increased
protectionist policies negatively impacting global growth.”

In Vietnam, the real estate market showed signs of recovery, driven by government support measures such as legal
adjustments for projects, credit policy modifications, and social housing stimulus programs. However, the market
continued to face challenges, including limited capital, slow liquidity, and cautious investor sentiment. Seizing the
momentum of this recovery, the Company achieved significant positive results.

Items Plan Actual Completion Rate
Revenue 150 160 106.7%
Profit after tax 50 63 126.0%

Performance Evaluation

Benefiting from the recovery in the real estate market, under the strategic direction of the Board of Directors, the
Executive Board successfully ensured that the Company exceeded its planned business targets. The positive results in
2024 serve as a foundation for continued growth in 2025, as the economy is expected to recover further with the
implementation of additional government support and economic stimulus policies

Evaluation of the Board of Direction on Organization and Operations

In 2024, the Board of Directors demonstrated efficiency
and strong collaboration with the Executive Board,
combining streamlined governance with innovative
management while maintaining the Company's core
values. The Board adhered to the resolutions of the
Annual General Meeting of Shareholders (AGM),
focusing on the Company’s business operations and
proposing strategic  solutions that contributed
positively to sustainable growth.

Board meetings were conducted in full compliance with
legal regulations and were held regularly. In 2024, the
Board convened 12 meetings and passed 12
resolutions, guiding the Executive Board in executing
assigned business strategies and ensuring alignment
with AGM directives. All decisions and resolutions
adhered to legal frameworks while ensuring timely and
effective responses to business needs.

No. Board Member Meetings Attended Attt;na(i:nce Regts_tzr:]gti)rl;gnot
1 Mr. Nguyen Minh Hoan 12 100%
2 Mr. Cu Duc Ngoc 12 100%
3 Mr. Nguyen Van Hung 12 100%
4 Mr. Tran Ngoc Tuyen 12 100%
5 Mr. Nguyen Dac Long 12 100%

Activities of the Board of Directors

Information
Disclosure and
Transparency

Strategic

Supervision and
Control

71

Protection of
Shareholder
Rights

Internal and

External
Relations
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Supervision of the Executive Board

In 2024, the Board of Directors actively monitored and
directed the Executive Board in accordance with its

Board of Director's Report

The Board engaged directly with the Executive Board
on essential matters, ensuring clear task allocation
and execution.

Construction Activities

functions and authority, ensuring compliance with the
Enterprise Law and the Company's Charter:

Leveraging its long-

The Board ensured that all Executive Board activities standing  experience and

complied with legal regulations and AGM resolutions. strong market position in Ha

Nam Province, the Company
continued to participate in
key infrastructure  and
residential projects as both
an investor and a
contractor. Notable projects
include the Hoa Mac Urban
Complex, the BT road
project from Hoa Mac to
DHO5, and multiple urban
and industrial zone
developments.

The Board frequently supervised the Executive Board
through direct meetings, monthly briefings, and
regular financial and operational reports.

As the real estate market showed signs of recovery in 2024, the construction sector also rebounded. While public
investment disbursement remained sluggish, it is expected to improve in 2025—the final year of the 2021-2025 mid-
term public investment plan. The government is prioritizing public investment disbursement as a key economic driver,
aiming for an 8% GDP growth target. Capitalizing on this sector-wide recovery, the Company will continue to bid for
new projects and accelerate ongoing developments, ensuring value for shareholders.

Real Estate Activities

In 2024, the Company continued to develop its existing projects, including the Moc Bac Residential Area and Hoa Mac
Hotel, while launching a new large-scale project—the Dong Van Residential and Commercial Complex. The Company
began recognizing revenue from the Moc Bac Residential Area, which will continue to generate revenue in the coming
year.

The real estate market in 2025 is expected to
benefit from several positive factors:

* Anticipated interest rate cuts from the
State Bank of Vietnam to stimulate
economic growth.

We evaluate the performance of the Board of Managements in the following activities.

* Implementation of new legal frameworks,
including the revised Land Law, Real Estate
Business Law, and Housing Law.

Financial Management

The Company maintains transparent financial management practices, optimizing capital efficiency. Capital restructuring *  Accelerated public investment

initiatives align with business objectives, enhancing financial performance. The Company strategically increases
borrowing when interest rates are favorable, while maintaining a low debt-to-equity ratio compared to industry peers.
As a result, interest expenses remain manageable, ensuring financial stability and investor confidence.

disbursement to enhance infrastructure
connectivity.

* Based on these growth expectations, the
Board of Directors will direct the Executive
Board to continue developing ongoing
projects and launching completed ones to
maximize revenue and profitability for
shareholders. The Company will also
explore potential new projects for future
expansion.
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Corporate Social Responsibility (CSR) Activities

As a publicly listed company committed to sustainable
growth, the Company prioritizes corporate social
responsibility alongside business expansion. It actively
participates in charitable initiatives, fostering positive
social impact and community engagement.

The Board strictly adheres to corporate governance
regulations and ensures a well-structured delegation of
responsibilities. Additionally, the Board conducts
objective assessments of internal controls, ensuring
transparency and  fairness  while  safeguarding
shareholder rights, particularly those of minority
shareholders.

Management Activities

The Company continues to uphold a robust reward system based on traditional and sustainable values, motivating
employees both financially and professionally. Governance models are continuously refined to align with evolving
business conditions, fostering a dynamic and innovative work environment. Strict adherence to internal policies and
department-specific regulations ensures seamless and efficient operations.

2024 Annual Report

BOARD OF DIRECTORS' PLANS AND
STRATEGIES FOR 2025

2025 Business Plan

The Board operates in full compliance with legal regulations, adhering to principles of transparency and prudence to
ensure effective execution of AGM resolutions.

Business strategies will be aligned with the 2025 AGM resolutions to achieve strong growth targets.

The Executive Board will expedite ongoing project developments to generate revenue and profitability (refer to the
"Investment and Project Implementation" section for details).

Beyond project investments, the Board remains committed to civil, transportation, and irrigation construction—sectors
that provide stable employment and revenue for employees and ensure sustainable corporate operations.

Corporate Governance

The Company will continue to enhance the work environment and invest in internal and external training to improve
workforce quality.

Corporate culture will be effectively integrated into daily operations to enhance workplace attractiveness.

Compliance with the Company's Charter and internal regulations will be strictly monitored to ensure transparency and
protect shareholder rights.
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Corporate Governance

BOARD OF DIRECTORS’S ACTIVITIES

The Role of Corporate Governance in the Development of Ha Noi South Board of Directors' Activities in 2024

Investment and Urban Development Corporation Board of Directors' Member Information

Corporate governance is a core factor for effective operations and sustainable growth. The Company's activities are

organized into functional divisions, each responsible for specific areas across the value chain. For Ha Noi South No Members of the Board of Directors Position Number of shares Ownership
Investment and Urban Development Corporation, the implementation of transparent and accountable management, in ) percentage
adherence to best corporate governance practices, is aimed at serving the long-term interests of the Company and its
shareholders, while balancing the rights and interests of all stakeholders. 1 Mr. Nguyen Minh Hoan Chairman 10,089,400 22,84%
In 2024, the Board of Directors continued to oversee the Company’s business operations and the implementation of Member of the Board of
resolutions passed by the General Meeting of Shareholders through the Executive Board, in accordance with its 2 Mr. Cu Duc Ngoc Directors 62,500 0,14%
functions and authority. The Board regularly assessed and monitored risks, promptly made decisions, and adjusted
strategies to align with the Company’s operational situation. 3 Mr. Nauven Van Hun Member of the Board of 331.000 0.75%
Shtind 9 Directors ’ ’
Introduction of the Board of Directors Member of the Board of
4 Mr. Tran Ngoc Tuyen Directors 429,735 0,97%
Date of Appointment / Cessation as Member of the
Members of the Board of . Board of Directors / Independent Board Member
No. . Posit
° Directors osition 5 Mr.Nguyen Dac Long Member of the Board of 13,100 0.03%
Date of Appointment Date of Cessation Directors
1~ Mr.Nguyen Minh Hoan Chairman 09/06/2020 In 2024, the Board of Directors held 12 meetings with the attendance rate of its members as
follows:
Member of the
2 Mr. Cu Duc Ngoc Board of Directors 09/06/2020
Number of Board of Attendance Reason for Non-
Member of th No. Members of the Board of Directors Directors’ Meetings
3 Mr. Nguyen Van Hung ember of the 09/06/2020 Rate Attendance
' Board of Directors Attended
4 Mr. Tran Ngoc Tuyen Member of the 19/04/2023 1 Mr. Nguyen Minh Hoan 12 100%

Board of Directors

Member of the 19/04/2023 2 Mr. Cu Duc NgOC 12 100%

5 Mr. Nguyen Dac Long Board of Directors

3 Mr. Nguyen Van Hung 12 100%
4 Mr. Tran Ngoc Tuyen 12 100%
5 Mr. Nguyen Dac Long 12 100%
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List of Board of Director’s Resolutions Prohibited in 2024

No Resolution/Decision Date Content Approval
Number Rate
01/2024/NHA/NQ- Board of Directors’ Resolution on Convening the o
1 HDBQT 05/03/2024 2024 Annual General Meeting of Shareholders; 100%
Board of Directors’ Resolution on Approving the
02/2024/NHA/NQ- Regulations and Related Matters Regarding the o
2 HDQT 25/04/2024 Issuance of Shares Under the Employee Stock 100%
Option Program;
Board of Directors’ Resolution on the
3 03/20145%¢A/NQ' 26/04/2024 Implementation of the Share Issuance Plan 100%
Under the Employee Stock Option Program;
} Board of Directors’ Resolution Approving the
4 04/203_145%'}%/’\](3 19/06/2024 Amended Regulations on Share Issuance Under 100%
the Employee Stock Option Programg;
Board of Directors’ Resolution Approving the
Selection of the Auditing Firm for the Review of
5 05/20145'\(‘3'1” NQ- 21/06/2024  the Semi-Annual Financial Statements and the ~ 100%
Audit of the 2024 Annual Financial Statements of
the Company;
Board of Directors’ Resolution Approving the
06/2024/NHA/NQ- Results of the Share Issuance under the o
6 HDBQT 06/09/2024 Employee Stock Option Program and the 100%
Implementation of Related Tasks;
Board of Directors’ Resolution Approving the
7 07/20144%¢A/NQ_ 25/09/2024 Detailed Implementation Plan for the Additional 100%
Public Offering of Shares;
Board of Directors’ Resolution Approving the
08/2024/NHA/NQ- Plan to Ensure the Maximum Foreign Ownership o
8 HDQT 26/09/2024 Ratio in the Company During the Additional 100%
Public Offering of Shares in 2024;
Board of Directors’ Resolution Approving the
9 09/2024/NHANQ- 30/09/2024 Dossier for Registration of Additional Public 100%
HDQT )
Offering of Shares;
) Board of Directors’ Resolution Approving the
10 10/20i4él\(gljr|A/NQ 28/10/2024 Policy on Signing Contracts and Transactions 100%
with Related Parties;
Board of Directors’ Resolution Approving the
11 11/2024/NHANQ- 29/11/2024 Suspension of the 2024 Public Offering of 100%
HDQT
Shares;
Board of Directors’ Resolution Approving the
12/2024/NHA/NQ- Proposal for a New Credit Facility Limit at o
12 HDQT 17/12/2024 Agribank — Duy Tien Town Branch, Ha Nam 100%

Province.
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Activities of the Independent Board of Directors Members

The Independent Members of the Board of Directors actively participated in and chaired regular working sessions to
advise the Executive Board on project management and development, system and process improvements, marketing
and sales strategies, as well as human resources matters. In addition, the Independent Board Members consistently
provided independent and objective opinions, assessments, and viewpoints to the Board of Directors and the Chairman
regarding critical issues of the Company.

Supervisory Activities of the Board of Directors over the Executive Board

In 2024, the Board of Directors continued to carry out regular and timely supervision and direction of the activities of the
Executive Board in accordance with its functions and authority, in compliance with the provisions of the Law on
Enterprises 2020 and the Company’s Charter:

* Regularly supervised the implementation of the business plan. Required the Executive Board to provide periodic
reports on the performance results for each production cycle. Proposed timely solutions to enhance the efficiency of
business operations.

*  Monthly briefings were organized for the entire Company, with the participation of the Board of Directors, the
Supervisory Board, the Executive Board, and Heads of Departments. These meetings aimed to assess the
performance of business and production tasks, review results achieved, develop detailed plans for the following
month, and address outstanding issues arising during the Company’s business and production operations.

* Regularly reminded and urged the Executive Board to prepare reports and disclose information in compliance with
the current legal regulations.
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ACTIVITIES OF THE SUPERVISORY BOARD IN 2024

Introduction of the Supervisory Board

The Supervisory Board consists of 03 Supervisors elected by the General Meeting of Shareholders to carry out
supervisory activities in accordance with the provisions of the law and the Company’s Charter. The specific list of
Supervisory Board members is as follows:

Supervisory Start Date as a Interests Number of Attend .
", Related to . Voting
No Board Position Member of the Meetings ance
. the Rate
Members Supervisory Board Attended Rate
Company
Mr. Nauven Head of the
1 B Supervisory 12/04/2021 None 04 100% 100%
Van Nghia
Board
2 Ms. Dang Thi ;o per 09/06/2020 None 04 100% 100%
Thu Phuong
3 "K"i;'nTm” The  Member 12/04/2021 None 04 100% 100%

The Supervisory Board’s Monitoring Activities over the Board of
Directors, Executive Board, and Shareholders.

In 2024, the Supervisory Board closely coordinated with the Board of Directors and the Executive Board in inspecting
and supervising the Company’s business operations and financial status.

Regarding the Board of Directors, the Executive Board, and relevant departments, they have fully and promptly provided
information and documents on the Company’s management, administration, and business operations as requested by
the Supervisory Board; thereby facilitating the Supervisory Board in exercising its rights and duties in accordance with
the Law and the Company’s Charter.

Regarding shareholder relations: During the year, there were no requests or documents submitted by any shareholder or
group of shareholders to the Supervisory Board requesting an inspection of matters related to the management and
administration activities of the Board of Directors, the Executive Board, or other operations of the Company.
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Coordination between the Supervisory Board and the Board of
Directors, the Executive Board, and other management personnel

The Supervisory Board, the Board of Directors, and the Executive Board have maintained a collaborative and closely
coordinated relationship, based on the principle of serving the common interests of the Company and its shareholders, in
strict compliance with the provisions of the law and the Company’s Charter.

The Supervisory Board has reviewed and examined the internal management documents issued by the Company to
ensure their compliance with newly promulgated laws and regulations, as well as their alignment with the Company’s
current development status.

On a quarterly basis, the Supervisory Board conducts an appraisal of the Board of Directors' management evaluation
reports, the General Director’'s business performance reports, and the Company’s financial statements. These
assessments ensure that the reports accurately and faithfully reflect the Company’s business operations and financial
position as of the reporting date.

The Supervisory Board reviews the resolutions and decisions of the Board of Directors to ensure their compliance with
the scope of authority in decision-making. It also provides input and performs a comprehensive supervisory role—
monitoring and inspecting activities before, during, and after implementation. In addition, the Supervisory Board
identifies and controls potential risks arising internally or externally to the Company.

The Supervisory Board monitors the management and utilization of capital to ensure the preservation and growth of the
Company.

The results of the appraisal of the Company's Financial Statements

The Supervisory Board agrees with the contents of the 2024 Financial Statements prepared by the Board of General
Directors and the Finance - Accounting Department of the Company, which have been audited by International Auditing
and Valuation Company Limited. The Financial Statements present fairly and accurately, in all material respects, the
Company's financial position as of December 31, 2024, in accordance with the current Vietnamese Enterprise
Accounting Standards, accounting regulations, and relevant legal provisions. Some key indicators achieved in 2024
according to the Financial Statements are as follows:

Items Performance in 2023 Performance in 2024 % Achieved Compared to 2023
Revenue 73 160 219%

Profit Before Tax 8 79 988%

Profit After Tax 6 63 1.050%

Items Performance in 2023 Performance in 2024 % Achieved Compared to 2023

Short-term Assets 179 194 108%
Long-term Assets 505 607 120%
Total Assets 684 801 117%
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Corporate Governance

TRANSACTIONS, REMUNERATION, AND OTHER BENEFITS

Salaries, Bonuses, Remuneration, and Other Benefits of the Board of Directors and the Supervisory Board

Remuneration of the Board of Directors: In 2024, the total amount of remuneration paid by the Company to the members of the Board of Directors was 144 million VND.

Remuneration of the Supervisory Board: In 2024, the total amount of remuneration paid to the members of the Supervisory Board was 72 million VND.

No Name Monthly remuneration Annual remuneration

Bonus in the Year

BOARD OF DIRECTORS

1 Nguyen Minh Hoan 0
2 Cu Duc Ngoc 3,000,000 36,000,000 0
3 Nguyen Van Hung 3,000,000 36,000,000 0
4 Tran Ngoc Tuyen 3,000,000 36,000,000 0
5 Nguyen Dac Long 3,000,000 36,000,000
SUPERVISORY BOAD

1 Nguyen Van Nghia 2,000,000 24,000,000 0
2 Tran The Kien 2,000,000 24,000,000 0
3 Dang Thi Thu Phuong 2,000,000 24,000,000 0
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General Information

Operational Overview

Board of Management's Report

Board of Director's Report

Transactions of insiders and related persons with the shares of the listed company

Person conducting the

Number of shares owned at the Beginning of the period

Corporate Governance

Sustainable Development Report

Number of shares owned at the Ending of the period

Financial Statement

Reason for increase or decrease (buy, sell,

No . Relationship with insider X
transaction conversion, bonus, etc.)
Number of shares Percentage Number of shares Percentage
Sold 1,000,000 shares
1 Nguyen Van Hung Board of Directors Member 1,341,735 3.18% 429,735 0.97%
Purchased 88,000 shares under the
employee stock option program
Purchased 101,000 shares under the
2 Ta Ngoc Nhat Chief Accountant 833,169 1.98% 934,169 2.11% employee stock option program
Purchased 126,000 shares under the
M_ember of the Board of employee stock option program
3 Nguyen Dac Long Directors cum General 205,000 0.49% 331,000 0.75%
Director
Purchased 113,000 shares under the
| tock opti
4 Nguyen Hoang Dao Deputy General Director 2,272,879 5.39% 2,343,685 531% employee stock option program
Sold 42,194 shares
5 Tran Ngoc Tuyen Board of Directors Member 41,500 0.10% 13,100 0.03% Sold 28,400 shares
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Evaluation Of Compliance With Corporate Governance Regulations

Effective corporate governance has always been the foundation for long-term and sustainable development. As one of
the leading reputable brands in Vietnam, NHA's corporate governance activities have always fully complied with the
regulations of current Vietnamese law, playing a decisive role in promoting business operations and achieving medium
and long-term sustainable development goals. In addition to building a strong governance structure based on
compliance with Vietnamese law, the Company will develop and issue a system of internal regulations to create a
unified and consistent governance mechanism, enabling professional, transparent, and efficient control and
supervision of the Company's activities, thereby ensuring the interests of shareholders and investors.

2024 Annual Report
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Sustainable Development Report

VISION AND SUSTAINABLE
DEVELOPMENT ORIENTATION OF NHA

For NHA, sustainable development has always been an integral part of the company’s mission and growth journey since
its early days of establishment. This commitment is built upon three core pillars: Sustainable Business Operations,
Environmental Protection, and Social Contribution. The implementation of sustainable development at NHA includes:

Vision Development Orientation

SUSTAINABLE DEVELOPMENT VISION
AND DIRECTION

Today, sustainable development has become one of the key priorities for countries and businesses around the
world. In Vietnam, the government has issued numerous policies that prioritize economic growth while
affirming the nation’s commitment to sustainable development goals.

Sustainable development refers to development that meets the needs of the present generation without
compromising the ability of future generations to meet their own needs. It is based on the close and
harmonious integration of four key factors: economic growth, social equity, environmental protection, and
respect for human rights.Throughout more than 20 years of establishment and development, alongside its
goals of revenue and profit growth, NHA has continuously strengthened its governance capabilities,
contributed to social development, and implemented environmental protection initiatives in order to meet
Vietnam'’s sustainable development standards.

Based on five core objectives—Projects, Finance, Governance, Human Resources, and Brand—NHA
consistently places people at the center of all its activities. This approach aligns with the company’s
sustainable development orientations in both social and environmental aspects, aiming to balance the
interests of all stakeholders.

With the goal of sustainable development, this commitment strengthens and empowers NHA to stay true to
its core values, continuously fulfilling its mission to become an enduring enterprise that delivers long-term
benefits to all stakeholders.

2024 Annual ‘;rt

To become one
of the leading
integrated real
estate
enterprises in
Ha Nam
province

A reputable
brand with a
customer-centric
focus

Sustainable
Business
Operations

Enhance value
for employees
and create a
happy working
environment

The pride of
employees, the
community, the
local area, and

Vietnam

@ @ &» &

Ecosystem Innovation: Gradually transform the company's ecosystem to
create products and services that generate positive impacts on the
environment and society. Initially, focus on developing an integrated
urban area ecosystem that delivers comprehensive living values—
residence, education, entertainment, and recreation—for local residents
and neighboring communities.

Develop urban areas and residential communities that are open, safe, and
sustainable for the community.

Develop resilient infrastructure, promote inclusive and sustainable
industrialization, and encourage innovation.

Ensure and continuously improve product quality.
Maintain excellent customer service.
Create additional value for customers using the products.

Ensure the safety and health of customers.

Ensure the interests of shareholders.
Maintain a stable business growth rate.

Make significant contributions to the state budget

Create a positive working environment for employees, aiming to become
a happy workplace.

Ensure occupational safety and health.

Provide employees and members of the Company with a prosperous
material life and a diverse, enriching spiritual life.

Promote long-term, inclusive, and sustainable economic growth, full and
productive employment, and decent work for all.

Create an environment that fosters connection with local communities.

Establish a workplace that offers employees opportunities for learning,
creativity, development, and the freedom to express their talents.
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The Company’s Sustainable Development Priorities

Sustainable Development Report

NHA's sustainable development priorities are based on the company’s core values, with reference to the Global Reporting Initiative (GRI) Standards from GlobalReporting.org, the ESG Implementation and Disclosure Handbook, and Circular 96/2020/TT-BTC
issued by the Ministry of Finance, which provides guidance on information disclosure in the securities market.

Scope of Sustainable . . Relevant GRI .
P Material Aspects Material Factors . Correlation Stakeholders
Development Focus Indicators
Responsibility in Investment and Investment and Business Performance GRI 201 Ensuring efficiency in investment and business operations to optimize benefits for all  NHA
Business Results stakeholders
Impact on the local economy GRI 203 Contribution to the local budget. NHA, Local Community
Corporate Governance Effectively manage business and investment ~ GRI 103 Continuously enhance governance capacity to meet the interests of all stakeholders.  NHA, Customers, Suppliers,
e .. activities towards sustainable development Contractors, Local Communities
Long-term Vision in
Investment and Full and fair disclosure of information to all GRI 102 Ensure full, accurate, and timely disclosure of information to all stakeholders
Business stakeholders
Risk management Compliance with environmental regulations GRI 307 Managing corporate reputation risks in investment and business activities NHA, Partners, Contractors,
Suppliers
Anti-corruption GRI 205 No fraudulent or corrupt activities arise during the investment and business NHA, Employees
operations
Responsible in marketing and product GRI 417 Comprehensive marketing and product introduction to help customers make NHA, Customers
introduction informed decisions.
Innovation and Improvement Business Performance Results GRI 201 Applying innovation and improvement in project development NHA, Customers, Contractors,
Suppliers
Control of emissions generation Emissions GRI 305 Minimize waste generation during construction and project operation NHA, Contractors, Suppliers,
Customers
Responsibility in the . . ! ]
Water Consumption Water GRI 303 Saving water contributes to the conservation of natural resources NHA, Customers
use of resources,
energy, and waste Garbage management and treatment Garbage GRI 306 Increase reuse, reduce wastewater and garbage, contributing to the protection of NHA, Customers
discharge the living environment.
The impact of design on energy Materials GRI 301 The design solutions take into account energy efficiency, thoroughly assess NHA, Partners, Contractors,
consumption and the environment environmental impacts, and aim to prevent negative effects on the environment Suppliers
Selection of Suppliers Environmental Assessment of Suppliers GRI 308 Priority is given to selecting suppliers that provide green and sustainable materials NHA, Suppliers
Energy Consumption Energy GRI 302 Efficient energy consumption, avoiding waste NHA, Partners, Contractors,
Suppliers, Customers
Employees Labor opportunities GRI 401 To achieve sustainable development, businesses must foster enduring relationships NHA, Employees
with their employees while creating greater material and spiritual value for them
Relationship with Employees GRI 402 Fostering long-term engagement between the Company and its Employees NHA, Employees
Creating value for Diversity and Equality GRI 405 All employees in the Company are treated equally and are free to express their NHA, Employees
employees and the talents
community Education and Training GRI 404 Implement education and training programs to enhance employees' skills and NHA, Employees
experience.
Occupational Health and Safety Occupational Health and Safety GRI 403 Business investment activities may be affected by workplace accidents and the NHA, Employees
health conditions of employees. The company is always proactive in minimizing
losses and damages that may impact the employees' work process.
Corporate Social Responsibility Local Community GRI 413 Demonstrating responsibility towards the local community enhances the company's  NHA, Local Community

reputation
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LONG-TERM VISION IN INVESTMENT
AND BUSINESS

“The long-term vision in investment and business acts as a compass
guiding business operations, providing the strength for the company to
grow and create significant value for its customers and shareholders”.

Responsibility
in Investment
and Business

We are responsible for maintaining sustainable profits and investment efficiency for our
shareholders, and the support of the community and customers plays a crucial role in the
company’s business results and investment effectiveness. We understand that businesses must
be accountable to the community and customers to sustain long-term business opportunities and
competitive advantages. From land development to planning, design, construction, and
marketing-sales, we consider the needs of the community and customers to develop cost- and
price-optimizing solutions.

NHA's new residential projects also contribute to the local economic development. These new
residential projects have created job opportunities for many workers during the construction
phase; once the projects are operational, the commercial and service areas within the new
residential communities generate daily transactions and the flow of related goods. Each project
makes a certain contribution to the development of both technical and social infrastructure for the
local area, such as parks, roads, bridges, wastewater treatment stations, green spaces, and
schools.

Risk
Management

In the course of our investment and business operations, we recognize that there are numerous
potential risks, such as operational risks, financial risks, legal risks, and force majeure events. To
minimize the impact of these risks on our business activities, we have established risk
management rules for our operations and closely monitor variables that could negatively affect
business performance.

We understand that the company’s investment and business activities must comply with legal
regulations regarding the environment, occupational safety, and health, and contribute to building
and enhancing the company’s reputation with the community and stakeholders. In 2024, NHA did
not encounter any events of violation regarding environmental regulations or occupational safety.

Regarding the topic of anti-corruption, we recognize that corrupt practices may arise during the
design, project development, and construction phases. In reality, design and construction work
always face risks such as delays, cost overruns, or failure to meet quality standards, which can
create concerns related to corrupt behavior, thus negatively affecting the company’s reputation.
We manage this risk through internal control processes, maintaining long-term professional
relationships with stakeholders, enhancing contract supervision, and conducting cross-checking
audits.

We also emphasize responsibility in marketing, project promotion, and always comply with legal
regulations regarding the organization of marketing events and the introduction of new projects
to the market. Sales and marketing materials for new projects are prepared based on design
documents and thoroughly reviewed before issuance. During the construction phase, we control
any changes that differ from the original design through copyright supervision and negotiate
appropriate solutions with customers when handing over properties.
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Improvement
and
Innovation

In the face of rapid changes in economic activities and the continuous innovation of businesses
globally and in Vietnam, we recognize that without improvements and innovation, a company will
struggle to survive. We regularly organize training programs to enhance employees' skills and
encourage them to generate innovative ideas that help increase revenue, profit, and reduce
unnecessary costs for the company.

Sustainable Development Report
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RESPONSIBILITY IN RESOURCE UTILIZATION, ENERGY
MANAGEMENT, AND WASTE MANAGEMENT

The investment and business process of projects and construction works impacts the environment through the use of
resources, energy, and the generation of waste. We understand that investing in environmental protection also means
protecting the health and living environment for future generations. Therefore, we have adopted green business goals as
a strategy to enhance the company’s competitive advantage in the local market.

Currently, the majority of the projects we invest in, construct, and operate are residential real estate. Before proceeding
with investment and construction, we fully comply with legal requirements by conducting environmental impact
assessments. In addition, we focus on resource usage during the project development and construction phases (before
handing over the property to buyers and making the project operational) and effectively manage the waste generation
process once the project is in use.

Water
Consumption

Kiém sodt phat
sinh chat thdi

Garbage
Management

Impact of Design
on Energy
Consumption and
the Environment

Supplier
Selection

Waste
Generation
Control

Water
Consumption

Garbage
Management

The Impact of
Design on
Energy
Consumption
and the
Environment

Supplier
Selection

The construction process always generates solid waste (debris, metals, plastics, household waste),
gaseous waste (dust, noise), and liquid waste (mud-soil, wastewater). We understand the sources
of these wastes and their impact on the living environment of the local community surrounding the
construction sites we are working on.

With the motto "clean as we go," we maintain reasonable measures to control waste generation
and minimize its impact on the environment.

» Solid waste is categorized by type, collected and gathered, then handled by a specialized
company for disposal or reused on-site. For example, packaging, container shells, office waste,
household waste, and non-reusable waste are collected at designated areas on the construction
site and disposed of by a specialized company. Container shells are reused for storage
purposes; metals and plastic scraps are gathered and supplied to recycling partners; excavated
soil and debris are taken off-site for filling purposes...

» Liquid waste is categorized (such as wastewater from construction activities, household
wastewater, groundwater, etc.) and treated before being discharged into the environment. The
treatment process involves collecting wastewater from the construction site into collection tanks
and sedimentation tanks, then pumping it to a check tank for inspection before being discharged
into the external drainage system.

Clean water is a limited resource, and water costs are rising. Therefore, we minimize the use of
clean water in site leveling and project construction activities. For example, projects make use of
local natural water sources for cleaning construction machinery and equipment, cleaning roads, and
maintaining the construction site and work areas. In addition, the site management team conducts
daily inspections and addresses any issues related to water pipe leaks. To conserve water, we also
plant drought-tolerant and heat-resistant grass and trees, while ensuring cleanliness on the
construction site

We focus on managing garbage after the project is operational to minimize environmental impact
and reduce air and water pollution around the projects we construct and manage. Once the project
is operational, the residential area management team implements garbage segregation at the
source into two categories (biodegradable organic garbage and inorganic garbage) and encourages
residents to be mindful of packaging and plastic bottle usage to reduce plastic garbage. We also
promote proactive sorting of daily household waste into the two categories mentioned above.

We recognize that the selection of materials for constructing project buildings has a significant
impact on energy consumption and the environment. We always choose materials that are
sustainable, safe, and produce minimal emissions. Additionally, when executing projects, we
carefully consider the design and construction plans to ensure energy efficiency.

Selecting reputable suppliers is a crucial part of ensuring the success of a project. We choose
suppliers based on a set of criteria, including price, reputation, quality, readiness to supply and
deliver, and social and environmental responsibility. We are committed to not working with
suppliers whose activities negatively impact health, occupational safety, and the environment.
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CREATING VALUE FOR EMPLOYEES
AND THE COMMUNITY

We treat our employees fairly and reasonably, valuing the long-term relationship between the company and its workforce. The company
emphasizes the principle of "Heart" in dealing with employees, and as such, provides opportunities for development or rewards based on
individual capabilities, the overall results of the business, and most importantly, the "heart" of the employees. The company does not
discriminate against employees based on age, gender, religion, ethnicity, or appearance. To promote inclusivity, the company regularly
organizes team-building activities, bringing together personnel from various departments, with different genders, ages, cultural
backgrounds, and life experiences, to encourage employees to interact, share experiences, and gain further knowledge both in their personal
and professional lives.

Responsibility Towards Employees

Staff Structure, Diversity & Equality:

As of December 31, 2024, the company has 36 employees. Over 30% of the company's workforce holds a university, college, or vocational
degree. NHA continually strives to standardize its workforce to realize its strategic vision for sustainable business growth, with human
resources being the most valuable asset and playing a decisive role. In 2024, NHA will continue to standardize its workforce to build a team
strong in knowledge and expertise, ensuring they accompany the company’s growth and development in the years to come.

Employment & Recruitment:

The company is committed to creating job opportunities for workers through its business development direction and strategy. The
company's recruitment goals focus on high specialization skills across all departments. The company always encourages employees to
enhance their professional abilities and expertise to ensure the best completion of tasks.

Training Policy

The company actively promotes training and development activities, particularly focusing on professional skills for technical staff. Training
within the company is carried out according to the following orientation:

For direct employees: The company creates on-site training programs to enhance workers' skills and their understanding of the company's
work and products. The company conducts training and retraining to improve the labor efficiency of current employees. Employees are also
consistently encouraged and provided with opportunities to attend advanced training courses to enhance their professional expertise,
meeting new demands in their work.

For employees in specialized departments, the company always provides opportunities to attend training in fields that align with job
requirements, as well as short-term courses to enhance professional skills related to government policies and regulations.

Compensation Policy

The company pays salaries based on job level, employee capability, and position, as well as the company's salary scale, overall business
performance, and results. To encourage and motivate employees to increase their contributions, improve work productivity, and quality, the
company has policies for timely rewards, such as issuing bonus shares to employees and teams who have made significant contributions to
the company and initiatives that enhance work efficiency.

Occupational Safety

Based on the belief that people are the company's greatest asset, we consider occupational safety and health to be essential elements for a
sustainable workforce foundation. Occupational safety measures were well implemented in 2024. Before commencing construction at the
site, the project management team always requires the submission of a security plan for the entire construction process, which aims to:
maintain security both inside and outside the construction site, facilitate construction activities, and prevent disturbances, theft, and
property damage.

Social Responsibility

In addition to ensuring sustainable economic growth, NHA always focuses on developing activities that support the community and local
areas where NHA operates. We believe that compassion and the spirit of sharing are essential factors in building a stable and developing
society. Throughout our formation and development, we have consistently fulfilled all tax obligations to contribute to the overall
development of the local community.
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STAKEHOLDER ENGAGEMENT

Stakeholder Concerns

Forms of Engagement
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Customers

e Product and service quality.

e Product pricing and homebuyer
support policies.

o Information security.

o Activities ensuring security and
order within residential areas.

Suppliers

e Sharing benefits and creating
value synergy.

o Full and timely payment to
suppliers.

Credit Institutions

o Fulfill all principal and interest
obligations of loans.

o Fully comply with commitments
to credit institutions.

Shareholders

e Economic efficiency and
profitability.

o Capital efficiency.

e Compliance with project legal
regulations.

e Adherence to commitments with
partners as specified in contracts.

¢ Ensuring long-term sustainable
development.

e Environmental and social
responsibility.

o Effective risk management.

e Compliance with regulations and
ensuring transparency in
information disclosure.

e Business value.

Sustainable Development Report

Employees

o Attractive working conditions,
salary, bonus, and benefits policies
that ensure fairness.

e Transparent and effective
employee evaluation system.

o Safe working environment and
conditions.

e Succession planning programs
and career development
opportunities.

e Internal training programs and
policies supporting external training
costs.

Government Agencies
& Local Authorities

o Community development
programs and activities.

e Access to infrastructure such
as education, healthcare, and
recreation within urban areas for
residents living around the
project.

e Timely responses and
responsible solutions to
community complaints.

e Compliance with legal
regulations in business
operations and corporate
governance.

o Full fulfillment of tax
obligations.

¢ Information gathering.

e Direct and online customer
support.

¢ Surveys and satisfaction
assessments.

e Promotion of implemented
security and information safety
solutions.

e Searching for and meeting to
diversify the supplier portfolio for
each group of goods/products.

e Supplier evaluation.

¢ Direct and online
communication.

¢ Developing sales plans and
preparing cash flow to make full

and timely payments to suppliers.

¢ Having a plan to prepare cash
flow and provisions to repay
principal and interest before the
due date of the loan.

e Continuously monitoring the
progress of commitments with
financial institutions.

e Search for and meet to exchange
directly and/or online.

¢ Publish information on public
electronic information pages as
required.

¢ Send reports and hold regular
meetings to update the project
status.

e Draft and send documents, files,
and records to investors.

e Survey employee satisfaction
levels.

e Summary meetings.
» Organize training programs.

o Mechanism for direct complaint
handling and resolution.

o Issue and communicate policies
applied across the company.

e Promote and encourage people
to participate in sustainable
community development and
engagement programs and
activities.

o Communicate policies on access
to shared infrastructure within
the urban area to residents living
around the project.

o Receive and respond to
complaints both directly and
online.
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STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Management of Hanoi South Housing and Urban Development Corporation (hereinafter called “the
Company”) presents this report together with the audited financial statements of the Company for the year ended 31
December 2024.

General Information

Hanoi South Housing and Urban Development Corporation established under the Certificate of Business Registration
No. 0700222689, registered for the first time on 27 November 2007, registered for 14th change on 10 September 2024,
issued by the Department of Planning and Investment of Ha Nam Province.

The Members Of The Board Of Directors, The Board Of Supervisors, And
The Board Of Management

Board of Directors

Mr. Nguyen Minh Hoan Chairman
Mr. Nguyen Van Hung Member
Mr. Nguyen Dac Long Member
Mr. Cu Duc Ngoc Member

Mr. Tran Ngoc Tuyen Independent member

Board of Supervisors

Mr. Nguyen Van Nghia Head of BOS
Ms. Dang Thi Thu Phuong Member
Mr. Tran The Kien Member

Board of Management

Mr. Nguyen Dac Long General Director

Mr. Nguyen Hoang Dao Deputy General Director

Mr. Nguyen Duc Kien Deputy General Director

Legal representatives

The legal representative of the Company during the year and to the date of this statement is Mr. Nguyen Dac Long —
General Director.

Events arising after the end of the year

There are no significant events occurring after the year ended 31 December 2024, which needs to be adjusted or
presented in these financial statements.

Auditors

International Auditing and Valuation Company Limited has been appointed to audit the financial statements of the
Company for the year ended 31 December 2024.
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Disclosure of the board of management’s responsibilities for the
financial statements

The Board of Management of the Company is responsible for preparing the financial statements, which give a true and
fair view of the financial position of the Company as at 31 December 2024, and its financial performance and its cash
flows for the year then ended in accordance with Vietnamese Accounting Standards, accounting regime for enterprises
and legal regulations relating to financial reporting. In preparing these financial statements, The Board of Management
is required to:

* Select suitable accounting policies and then apply them consistently;
* Make judgments and estimates that are reasonable and prudent;

» State whether applicable accounting principles have been followed, subject to any material departures disclosed and
explained in the financial statements;

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company
will continue in business; and

* Design and implement an effective internal control system for the purpose of properly preparing and presenting the
financial statements so as to minimize errors and frauds.

The Board of Management of the Company is responsible for ensuring that proper accounting records are kept, which
disclose, with reasonable accuracy at any time, the financial position of the Company and that the financial statements
comply with Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations relating to
financial reporting. The Board of Management is also responsible for safeguarding the assets of the Company and hence
for taking reasonable steps for the prevention and detection of frauds and other irregularities.

The Board of Management confirms that the Company has complied with the above requirements in preparing these
financial statements.

Approval of the financial statements

The Board of Management approves the attached financial statements. The financial statements reflected truly and
fairly the Company’s financial position as at 31 December 2024, as well as the financial performance and cash flows for
the year ended 31 December 2024, in accordance with Viethamese Accounting Standards, accounting regime for
enterprises and legal regulations relating to financial reporting.

Commitment on information disclosure

The Board of Management confirms to have complied with Decree 155/2020/ND-CP dated 31 December 2020
elaborating some articles of the Law on Securities and the Company does not violate the obligation to disclose
information under Circular No. 96/2020/TT-BTC dated 16 November 2020 of the Ministry of Finance guiding some
articles on disclosure of information on the securities market, Circular 68/2024/TT-BTC dated 18 September 2024
amending to Circulars on securities transactions on securities trading system, clearing and settlement of securities
transactions, operations of securities companies, and disclosure of information on securities market.

For and on behalf of The Board of Management,

Nguyen Dac Long
General Director

Ha Nam, 25 February 2025
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INDEPENDENT AUDITORS’ REPORT

To:

* The shareholders

* The Board of Directors, the Board of Supervisors, and the Board of Management
* Hanoi South Housing and Urban Development Corporation

We have audited the accompanying financial statements of Hanoi South Housing and Urban Development Corporation
(hereinafter called “the Company”), prepared on 25 February 2025, as set out from page 06 to page 38, which comprise
the statement of financial position as at 31 December 2024, the statement of income, and statement of cash flows for
the year then ended, and the notes to the financial statements.

The Board of Management’s Responsibility

The Board of Management of the Company is responsible for the preparation and fair presentation of these financial
statements in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal
regulations relating to financial reporting and for such internal control as The Board of Management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Vietnamese Standards on Auditing. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditors
consider internal control relevant to the Company’s preparation and fair presentation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Company’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Board Management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Auditors’ Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the financial position of Hanoi
South Housing and Urban Development Corporation as at 31 December 2024, and of the results of its operations and its
cash flows for the year then ended in accordance with Vietnamese Accounting Standards, accounting regime for
enterprises and legal regulations relating to financial reporting.

Other Matter

The financial statements of the Company for the year ended 31 December 2023 were audited by another independent
audit firm. The auditors expressed an unqualified opinion on those statements.
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DUONG VAN THIEU NGUYEN PHUONG THUY
Deputy Director Auditor
Audit Practising Registration Certificate Audit Practising Registration Certificate
No: 5353-2025-283-1 No: 4567-2022-283-1

For and on behalf of
INTERNATIONAL AUDITING AND VALUATION COMPANY LIMITED

Hanoi, 25 February 2025
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BALANCE SHEET

At 31 December 2024

ASSETS

Closing balance

VND

Opening balance
VND

ASSETS

Closing balance
VND

Financial Statement

Opening balance
VND

SHORT-TERM ASSETS 100 194,006,433,766 179,357,861,478
Cash and cash equivalents 110 4.1 21,633,945,852 8,289,987,259
Cash 111 18,633,945,852 8,289,987,259

Cash equivalents 112 3,000,000,000 -
Short-term financial investments 120 - -
Short-term receivables 130 57,367,291,774 50,135,527,843
Short-term trade receivables 131 4.2 44,716,935,347 49,550,053,250
Short-term advances to suppliers 132 43 19,373,762,557 8,200,082,084
Other short-term receivables 136 21,357,489 6,816,818
izgg'term allowance for doubtful 137 48 (6,744,763,619) (7,621,424,309)
Inventories 140 4.4 93,505,779,005 94,278,556,158
Inventories 141 93,505,779,005 94,278,556,158
Other short-term assets 150 21,499,417,135 26,653,790,218
Short-term prepaid expenses 151 4.6 12,288,598 33,937,608
Value added tax deductibles 152 21,487,128,537 26,619,852,610
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LONG-TERM ASSETS 200 606,664,580,631 505,326,224,634
Long-term receivables 210 - -
Fixed assets 220 4.9 62,975,113,609 67,791,329,695
Tangible fixed assets 221 62,975,113,609 67,791,329,695
- Cost 222 123,452,888,294 128,102,083,177
- Accumulated depreciation 223 (60,477,774,685) (60,310,753,482)
Long-term assets in progress 230 - -
Construction in progress 240 539,088,747,966 430,397,268,069
Long-term financial investments 242 4.5 539,088,747,966 430,397,268,069
Equity investments in other entities 250 4.7 4,545,406,029 5,908,923,871
pllowances for impairmentoflong- 553 10,000,000,000 10,000,000,000
Other long-term assets 254 (5,454,593,971) (4,091,076,129)
Long-term prepaid expenses 260 55,313,027 1,228,702,999
Total Assets 261 4.6 55,313,027 1,228,702,999
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BALANCE SHEET (CONTINUED)

At 31 December 2024

RESOURCES

Closing balance
VND

Opening balance
VND

RESOURCES

Closing balance
VND

Financial Statement

Opening balance
VND

LIABILITIES 300 284,657,954,576 251,674,709,622 EQUITY 400 4.16 516,013,059,821 433,009,376,490
Short-term liabilities 310 233,769,522,502 192,680,903,498 Owner's equity 410 516,013,059,821 433,009,376,490
Short-term trade payables
311 4.10 15,961,905,853 16,703,122,251 Owner’s contributed capital 411 441,745,200,000 421,745,200,000
Short-term advances from customers
312 4.11 74,400,000,000 - ) ) o
- Ordinary shares with voting rights 411a 441,745,200,000 421,745,200,000
Taxes and amounts payable to the
State budget 313 4.14 15,772,344,210 658,155,453
Share premium 412 206,116,000 206,116,000
Payables to employees
314 1,547,722,213 1,164,000,000
Retained earnings 421 74,061,743,821 11,058,060,490
Short-term accrued expenses
315 4.13 7,226,050,226 4,774,150,994
- Retained earnings/(losses)
Other short-term payables accumulated to the prior year 421a 11,058,060,490 5.165,014,867
319 4.12 5,455,000,000 70,800,000,000
- Retained earnings/(losses) of the
Short-term borrowings and finance current year d 421b 63,003,683,331 5,893,045,623
lease liabilities 320 4.15 113,406,500,000 98,581,474,800
Other resources and funds 430 - -
Long-term liabilities 330 50,888,432,074 58,993,806,124
TOTAL RESOURCES 440 800,671,014,397 684,684,086,112
337 4.12 31,709,667,600 30,774,529,600
Other long-term payables
Long-term borrowings and finance
lease liabilities 338 4.15 19,178,764,474 28,19,276,524
7 )6 »
5 Emet e
Preparer Chief Accountant General Director
Le Thi Dung Ta Ngoc Nhat Nguyen Dac Long

Ha Nam, 25 February 2025
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STATEMENT OF INCOME

For the year ended 31 December 2024

Current year

VND

Prior year
VND

Gross revenue from goods sold and services rendered 01 5.1 160,353,679,429 73,133,546,015
Deductions 02 - -
Net revenue from goods sold and services rendered 10 160,353,679,429 73,133,546,015
Cost of goods sold and services rendered 11 5.2 70,905,646,756 50,076,313,521
Gross profit from goods sold and services rendered 20 89,448,032,673 23,057,232,494
Financial income 21 53 47,564,350 7,416,003
Financial expenses 22 5.4 3,873,974,978 2,650,075,988
In which: Interest expense 23 2,510,457,136 2,233,638,849
Selling expenses 25 - -
General and administration expenses 26 55 7,688,320,258 13,644,573,710
Net operating profit 30 77,933,301,787 6,769,998,799
Other income 31 5.6 992,186,697 1,082,769,343
Other expenses 32 5.7 136,707,456 193,393,651
Other profit 40 855,479,241 889,375,692
Accounting profit before tax 50 78,788,781,028 7,659,374,491
Current corporate income tax expense 51 5.9 15,785,097,697 1,766,328,868
Deferred corporate income tax expense 52 - -
Net profit after corporate income tax 60 63,003,683,331 5,893,045,623
Basic earnings per share 70 5.8 1,467 140
Diluted earnings per share 71 5.8 1,467 140

ro

>
I
Preparer Chief Accountant General Director
Le Thi Dung Ta Ngoc Nhat Nguyen Dac Long

Ha Nam, 25 February 2025
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CASH FLOW STATEMENTS

For the year ended 31 December 2024 (Indirect method)

Closing balance

Opening balance

Closing balance

Opening balance

Code  Note VND VND V) VND
Profit before tax 01 78,788,781,028 7,659,374,491 Proceeds from share issue and 31 20,000,000.000 _
owners’ contributed capital R
Deprecwtmp and omor‘tlsatmn.of fixed 02 5.723.933.930 4360759561
assets and investment properties Proceeds from borrowings 33 6.1 33,915,486,850 59,500,000,000
Allowances and provisions 03 486,857,152 5,937,798,841
Repayment of principal 34 6.2 (28,130,973,700) (28,000,000,000)
(Gains)/losses from investing activities 05 (977,564,350) (1,030,389,049)
Net cash flows from financial activities 40 25,784,513,150 31,500,000,000
Interest expense 06 2,510,457,136 2,233,638,849
Oberating profit before changes in workin Net cash flows during the fiscal year 50 13,343,958,593 952,957,657
cappitql 9P 9 9 08 86,532,464,896 19,161,182,693
cash and cash equivalents at the 60 8,289,987,259 7,337,029,602
Change in receivables 09 (1,222,379,168) 25,313,804,615 9 9 Y
Effects of changes in foreign exchange 61 ) .
Change in inventories 10 772,777,153 17,868,923,919 rates
_ _ Cqsh. and cash equivalents at the end of 70 21,633,945 852 8.289.987,259
Change in payables (excluding accrued the fiscal year
loan interest and corporate income tax 11 9,620,953,334 (42,249,831,598)
payable)
Change in prepaid expenses 12 1,195,038,982 2,365,049,312
Interest paid 14 (2,013,900,370) (1,710,043,849) -
_ . b
Corporate income tax paid 15 (659,218,459) (505,000,000) A
Net cash flows from operating activities 20 94,225,736,368 20,244,085,092 —— S— —c
Preparer Chief Accountant General Director
fei : : Le Thi Dun Ta Ngoc Nhat
Acquisition and construction of fixed assets 21 (107,643 ,855,275) (52,122,061,956) g 9 Nguyen Dac Long
and other long-term assets
Ha Nam, 25 February 2025
Proceeds from sale, disposal of fixed assets 22 930,000,000 1323518518
and other long-term assets
Inter_est earned, dividends and profits 27 47,564,350 7.416,003
received
Net cash flows from investing activities 30 (106,666,290,925) (50,791,127,435)
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2024
These notes are an integral part of and should be read in conjunction with the accompanying financial statements.

1. General information

Structure of ownership

Hanoi South Housing and Urban Development Corporation established under the Certificate of Business Registration
No. 0700222689, registered for the first time on 27 November 2007, registered for 14th change on 10 September 2024,
issued by the Department of Planning and Investment of Ha Nam Province.

The Company’s charter capital according to the 14th amendment of the Certificate of Business Registration is VND
441,745,200,000. The total number of shares is 44,174,520 shares.

The total number of employees of the Company as at 31 December 2024 was 36 people (31 December 2023: 37
people).

Business area

The Company’s main business area is investment and trading in real estate and construction of industrial, civil and traffic
works...

Business activities

The Company’s main business activities are:

+ Construction of civil engineering works: Investment in construction of infrastructure for industrial parks, urban areas
and residential areas;

» Construction of other works other than houses such as: outdoor sports facilities;
» Construction of houses for residents;

»  Construction of road works (4211, 4212);

»  Construction of civil electrical works;

» Construction of water supply and drainage works;

* Trading in real estate, land use rights owned by the owner, user or lessee (6810).
Normal production and business cycle

The Company’s normal production and business cycle is carried out for a time period of 12 months.

Characteristics of the business activities in the period which have impact on the financial
statements

During the year ended 31 December 2024, there were no activities that significantly affected the financial statements of
the Company.

Disclosure of information comparability in the financial statements

The data presented in the financial statements for the year ended 31 December 2024 are comparable to the
corresponding figures of the prior year.
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2. Accounting convention and accounting period

Basis of preparation of financial statements

The accompanying financial statements, expressed in Vietnamese Dong (VND), are prepared under the historical cost
convention and in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal
regulations relating to financial reporting.

The accompanying financial statements are not intended to present the financial position, results of operations and cash
flows in accordance with accounting principles and practices generally accepted in countries and jurisdictions other than
Vietnam.

Going concern assumption

There have been no events that cast significant doubt on its ability to continue as a going concern. The company neither
intends nor is forced to cease operations, or significantly scale back its operations.

Financial year

The Company’s financial year begins on 01 January and ends on 31 December of each year.
3. Summary of significant accounting policies

Estimates

The preparation of financial statements in conformity with Vietnamese Accounting Standards, accounting regime for
enterprises and legal regulations relating to financial reporting requires The Board of Management to make estimates
and assumptions that affect the reported amounts of assets, liabilities and disclosures of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period.
Although these accounting estimates are based on The Board of Management's best knowledge, actual results may
differ from those estimates.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, demand deposits and short-term, highly liquid investments that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

Financial investments

Equity investments in other entities

Equity investments in other entities represent the Company’s investments in ordinary shares of the entities over which
the Company has no control, joint control, or significant influence.

Equity investments in other entities are carried at cost less allowance for impairment.
Receivables

Receivables represent the amounts recoverable from customers or other debtors and are stated at book value less
allowance for doubtful debts.

Allowance for doubtful debts is made for receivables that are overdue for six months or more, or when the debtor is in
dissolution, in bankruptcy, or is experiencing similar difficulties and so may be unable to repay the debt.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost comprises direct materials and where
applicable, direct labour costs and those overheads that have been incurred in bringing the inventories to their present
location and condition.

The cost of inventories is calculated using the weighted average method and is accounted for using the perpetual
inventory count method.

Net realizable value represents the estimated selling price less all estimated costs to completion and costs to be incurred
in marketing, selling and distribution.

The Company’s allowances for a devaluation of inventory is made in accordance with current accounting regulations.
Accordingly, the Company is allowed to make an allowance for obsolete, damaged, or substandard inventory and in
cases where the original cost is higher than the net realizable value at the end of the period.

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of purchased tangible fixed assets comprises their purchase price and any directly attributable costs of bringing
the assets to their working condition and location for their intended use.

Type of tangible fixed assets Depreciation period (years)

Buildings and structures 25-45
Machinery and equipment 05-25
Transportation equipment 06-10
Office equipment 03-06

Construction in progress

Properties in the course of construction for production, rental or administrative purposes, or for other purposes, are
carried at cost. Cost includes costs that are necessary to form the assets in accordance with the Company’s accounting
policy. Depreciation of these assets, on the same basis as other assets, commences when the assets are ready for their
intended use.

Prepaid expenses

Prepaid expenses are expenses which have already been paid but relate to results of operations of multiple periods.
Prepaid expenses include the following expenses:

Tools and Equipment

Tools and supplies include assets held by the Company for use in the normal course of business. Cost of tools and
supplies is amortized on a straight-line basis of not more than 3 years.

Other prepaid expenses

Other prepaid expenses are initially recorded at cost and are amortized to the income statement on a straight-line basis
of not more than 3 years.
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Account payable and accrued expenses

Account payable and accrued expenses are recognized as the amount of money to be paid in the future related to the
goods and services received. Accrued expenses are recognized based on a reasonable estimate of the payable.

Payables are classified as payable to suppliers, accrued expenses, and other payables according to the following
principles:

Payable to suppliers reflect the trade payables arising from commercial transactions between the Company and the
seller, which is an independent entity of the Company, including the number of payables on imports through trustees.

Accrued expenses reflect the payables for goods and services from the seller or provided for the buyer, for which no
invoices have yet been received from suppliers. Those payables also reflect the number of payables to employees on
vacation wages, production, and business costs that must accrue. When such expenses actually arise, if there is a
difference with the amount deducted, the accountant will record an additional or reduce the cost corresponding to the
difference.

Other payables reflect non-commercial receivables, not related to the purchase and sale transactions.

Borrowings and financial lease liabilitties

Borrowings are tracked according to each object, each contract and repayment term. In case of borrowings in foreign
currency, detailed tracking is done in the original currency.

Borrowing costs

Borrowing costs are recognised in the statement of income in the period when incurred unless they are capitalised in
accordance with Viethamese Accounting Standard No. 16 “Borrowing costs”. Accordingly, borrowing costs directly
attributable to the acquisition, construction or production of qualifying assets, which are assets that necessarily take a
substantial period of time to get ready for their intended use or sale, are added to the cost of those assets, until such
time as the assets are substantially ready for their intended use or sale. Investment income earned on the temporary
investment of specific borrowings pending their expenditure on qualifying assets is deducted from the cost of those
assets. For specific borrowings for the purpose of construction of fixed assets and investment properties, borrowing
costs are capitalised even when the construction period is under 12 months.

Owner’s equity
Capital is recorded according to the amount actually invested by shareholders.
Distribution of net profits

Profit after tax is distributed to shareholders after an appropriation of funds under the Charter of the Company as same
as the law and is approved by the General Meeting of Shareholders.

The distribution of profits to shareholders is considered to non-cash items in undistributed profit may affect cash flow
and ability to pay dividends as profit from revaluation of assets contributed as capital, interest due to the valuation of
monetary items, the financial instruments and other non-cash items.

Dividends are recognized as liabilities when approved by the General Meeting of Shareholders.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Revenue and earnings
Revenue from service rendered

Revenue of a transaction involving the rendering of services is recognised when the outcome of such transactions can
be measured reliably. Where a transaction involving the rendering of services is attributable to several periods, revenue
is recognised in each period by reference to the percentage of completion of the transaction at the statement of financial
position date of that period. The outcome of a transaction can be measured reliably when all following conditions are
satisfied:

*  The amount of revenue can be measured reliably.

* ltis probable that the economic benefits associated with the transaction will flow to the Company;

*  The percentage of completion of the transaction at the statement of financial position date can be measured reliably;
* The costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

Revenue from sales from construction contract

When the results of the construction contract were estimated reliably as follows:

« For construction contracts that the contractors are paid according to the progress of the plan, revenues and
expenses related to these contracts are recognized in proportion to the work completed by the Company determined
in fiscal year end.

* For construction contract that the contractors are paid according to the value of the mass execution, revenue and
expenses related to these contracts are recognized in proportion to the work completed by customers confirm and is
reflected on the invoices made.

The increases, decreases of volume of construction, compensation and other income are recorded only when revenue
has been agreed with the customer.

When the results of a construction contract cannot be estimated reliably, present as follow:
* Revenue is recognized only equivalent to the cost of the contract incurred that reimbursement is relatively certain;
* The cost of the contract is recognized only for the costs has incurred.

The difference between the total accumulated revenue of construction contracts recorded and accumulated amounts
invoiced in accordance with progress in payment are recorded as accounts receivable or payable under the progress of
the construction contract.

Revenue from sales of real estate

Sales of real estate by the Company's investors are recognized when they simultaneously satisfy all of the following
conditions:

* The real estate has been completed and transferred to the buyer, the Company has transferred to the buyer the
significant risks and rewards of ownership of the real estate.

+ The Company retains neither continuing managerial involvement to the degree usually associated with ownership
nor effective control over the real estate sold.

* The amount of revenue can be measured reliably.
* The economic benefits associated with the transaction flowed or will flow to the Company.
*  The costs incurred or to be incurred in respect of the transaction can be measured reliably.

If customers have the right to complete the interior of the property and the Company shall complete the interior of the
property in accordance with design, and requirements of customers, the Company recognises revenue when the main
construction work is completed.
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Revenue from sales of land plots

Revenue from sales of land plots of the irrevocable contracts are recognized when they simultaneously satisfy all of the
following conditions:

Following the transfer of risks and rewards associated with the land use rights to the buyer.

Revenue can be measured reliably.

Determine the costs related to the sale ground.

The Company has obtained or will certainly gain the economic benefits associated with the transaction platform.
Financial income

Interest

Interest is recognized on an accrual basis, are determined on the balance of cash in bank and the actual interest rate for
each period.

General and administrative expenses

General and administration expenses reflect actual expenses incurred during the general management of the Company,
mainly including expenses for labour of management department salaries; social insurance, health insurance, trade
union fees, unemployment insurance for labour; office equipment expenses; depreciation and amortisation; provision
expenses; outside services and other expenses.

Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the period. Taxable profit differs from profit before tax as
reported in the statement of income because it excludes items of income or expense that are taxable or deductible in
other periods (including loss carried forward, if any) and it further excludes items that are never taxable or deductible.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes levied by the same tax authority and the Company intends to
settle its current tax assets and liabilities on a net basis.

The determination of the tax currently payable is based on the current interpretation of tax regulations. However, these
regulations are subject to periodic variation and their ultimate determination depends on the results of the tax
authorities’ examinations.

Related parties

The parties are considered to be related if that party has the ability to control or significantly influence the other party in
making decisions on financial policies and operations. Parties are considered a related party of the Company in case that
party is able to control the company or to cause material effects on the financial decisions.

In considering the relationship of the parties involved, the nature of the relationship is more emphasized than the legal
form of the relationship.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

4.4. Inventories

4. Additional information on the presented sections on the statement of
financial position

4.1. Cash and cash equivalents

Closing balance Opening balance

Closing balance

Opening balance

Allowance Cost Allowance
A\ [») VND VND

Raw Materials 3,797,116,997 . 981,011,466 .
X;’Ork in Progress (WIP) 89,708,662,008 . 93,297,544,692 .
Total 93,505,779,005 - 94,278,556,158 -

VND VND
Cash on hand 128,223,029 160,781,652
Demand deposits in banks 18,505,722,823 8,129,205,607
Tién dang chuyén - -
Cash equivalents 3,000,000,000 -
Total 3,000,000,000 -

4.2. Short-term trade receivables

Closing balance Opening balance

(i) Details of Work in Progress (WIP) Costs

Closing balance Opening balance
VND VND

Construction in progress: 41,822,557,755 20,367,150,882

Construction of Technical Infrastructure for the Land Use
Rights Auction Area in Du Long Residential Group, Chau
Giang Ward, Duy Tien Town (Phase 1)

9,595,033,662 9,695,033,662

Construction of Commercial and Accommodation Service

Area TM4, TM5 in Dong Van lll Supporting Industrial Park 28,601,463,964 )
Others 3,626,060,129 10,772,117,220
Wo_rk in Erogress for_ Dev_elopment Projects: Moc Bac 47.886,104.253 72.930,393.810
Residential Area Project (i)

Total 89,708,662,008 93,297,544,692

VND VND

Duy Tien Town Project Management Unit for 28.938.339 000 33.486.324.000
Investment and Construction e e

Thanh Dat Investment Development Joint Stock ) 7 487 788.000
Company e

Tan Cang - Dong Van Ha Nam Joint Stock Company 5,726,705,113 6,653,365,803

Duy Tien Town Land Fund Development Center 6,980,698,000 -

Others 3,071,193,234 1,922,575,447

Total 44,716,935,347 49,550,053,250

Short-term trade receivables from related parties (Details 5726.705.113 6.653.365.803

stated in Note 7,3)

4.3. Short-term advances to suppliers

Closing balance Opening balance

VND VND
Huy Hoang Electrics and PCCC Company Limited 524,570,881 3,620,668,104
Coéng ty CP tu van dau tu va xdy dung Budng sdt 2,273,266,767 2,983,260,000
?gra;’;\g; Trading and Manufacturing Joint Stock 5.271.415.292 )
EZOCr)an;?;oi Investment and Construction Joint Stock 2.000,000,000 )
Q-HOME Joint Stock Company 9,304,509,617 1,596,153,980
Total 19,373,762,557 8,200,082,084

(i) Infrastructure Development Investment Project for Moc Bac Residential Area, Duy Tien District according to Decision
No. 546/QD-UBND dated April 2, 2019, the project details are as follows:

- Name: Infrastructure Development Investment Project for Moc Bac Residential Area, Duy Tien District
- Location: Moc Bac Commune, Duy Tien District
- Land Use Area: 81,389.0 m2; Commercial Land Area: 34,989.8 m?

- Investment Objective: To develop a synchronized technical and social infrastructure system for a residential area,
creating new land resources to meet housing demands in the region, improve the landscape, and support urban
development.

- Total Investment Capital: VND 72,169,638,000
- Implementation Timeline: 20 months (from the date of land handover decision)

According to Notification No. 2849/TB-STN&MT issued by the Department of Natural Resources and Environment of Ha
Nam Province on November 10, 2023, the company meets the conditions for transferring land use rights to individuals
for self-construction of residential houses in accordance with the zoning plan for an area of 33,719.9 m2.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

4.5. Construction in progress

Closing balance Opening balance

VND VND
Construction 538,844,632,692 430,397,268,069
Investment Project for the Construction of 5 Main Roads
in the Central Urban Area of Duy Tien under the BT Model 43,228,732,916 24,511,862,433
(1)
Investment and Construction Project for the BT Road from
Hoa Mac to DHO5 and Associated Urban Development 186,729,282,973 179,931,966,345
Projects in Van Xa - Cho Luong (2)
Hotel, Commercial Service Complex, and Supermarket
Combined with Office Leasing Project in Hoa Mac Urban 204,533,396,437 177,671,524,190

Area (3)

Investment and Construction Project for Rental Factories

in Chau Giang Ward, Duy Tien Town (4) 43,858,385,162 42,269.415,302
Tan Ha Residential Area Project (5) 6,112,773,771 6,012,499,799
Investment and Construction Project for a Mixed-use

Residential and Commercial Service Area under the 54,382,061,433 -
1/2000 Zoning Plan for the Eastern Dong Van Area (6)

Repair 244,115,274 -
Fixed Asset Repair Costs 244,115,274 -
Total 539,088,747,966 430,397,268,069

"(1) Investment Project for the Construction of 5 Main Roads under the 1/2000 Zoning Plan for the Central Urban Area
of Duy Tien in the Public-Private Partnership (PPP) Model, Build-Transfer (BT) Contract following Decision No.
2250/QD-UBND of the People's Committee of Ha Nam Province and Build-Transfer (BT) Contract No. 0911/2020/HD-
XD-CG signed with the People's Committee of Duy Tien Town;Currently, the project has essentially completed site
clearance and is awaiting implementation guidance from the relevant state authorities."

"(2) Investment and Construction Project for the Road Connecting the Hoa Mac Junction to DHO5 and Counterpart
Urban Development Projects. This includes:"

- Investment and Construction Project for the Road Connecting the Hoa Mac Junction to DHO5 under the Public-Private
Partnership (PPP) Model under Contract No. 1712/2019/HD-XD-CG signed between the People's Committee of Duy
Tien District and the Consortium of Ha Noi South Housing and Urban Development Corporation and Thanh Dat
Investment Development JSC on December 17, 2019.

+ Total Investment Capital: 145,178,507,000 déng;

+ Counterpart Project: The investor is allocated land (residential and commercial service land) from the Cho Luong
Residential Area and Van Xa Urban Residential Area projects as compensation for the BT project, in accordance with
Decree 63/2018/ND-CP, Decree 69/2019/ND-CP, and the Law on Management and Use of Public Assets.

125

+ Project Timeline: 2019-2022 (24 months from the date of land handover).

On December 30, 2023, the Provincial People's Committee issued Official Document No. 2123/UBND-GTXD regarding
the adjustment of the project implementation schedule as follows: Approval of the policy to adjust the implementation
time of the Investment Project for the Construction of the Road Connecting the Hoa Mac Intersection to Road BDHO5
(from KmO0+00 to Km2+560.41) under the Public-Private Partnership (PPP) model, Build-Transfer (BT) contract, until the
end of July 2025.

- The Technical Infrastructure Construction Investment Project for Cho Luong Residential Area in Yen Bac Commune,
Duy Tien District (capital reimbursement project) under the Build-Transfer (BT) contract model was approved by
Decision No. 1399/QB-UBND dated July 23, 2019. Some detailed information is as follows:

+ Name: Investment in the construction of technical infrastructure for Cho Luong Residential Area in Yen Bac Commune,
Duy Tien District to reimburse capital for the investor implementing the Investment Project for the construction of the
road connecting the Hoa Mac intersection to Road BDHO5, from Km0+00 to Km2+560.41.

+ Investor: Consortium of Ha Noi South Housing and Urban Development Corporation (60%) and Thanh Dat
Development Investment Joint Stock Company (40%).

+ Land area: 151,388.0 m2.
+ Total investment capital: 273,868,562,000 dong;

+ Project Objectives: Develop a modern residential area with synchronized social and technical infrastructure, providing
residential land, commercial services, and public spaces, while generating funds to reimburse the costs of the BT road
project.

On October 11, 2023, the People's Committee of Ha Nam Province issued Document No. 1969/UBND-GTXD approving
the extension of the project completion deadline to Q2 2025.

- Infrastructure Development Project for the Van Xa Urban Residential Area in Yen Bac Commune, Duy Tien District
(Reimbursement Project) approved under Decision No. 2076/QD-UBND dated October 4, 2019. Some detailed
information is as follows:

+ Name: Investment in the construction of technical infrastructure for the Van Xa Urban Residential Area in Yen Bac
Commune, Duy Tien District to reimburse capital for the investor implementing the Investment Project for the
construction of the road connecting the Hoa Mac intersection to Road BHO5, from Km0+00 to Km2+560.41.

+ Investor: Consortium of Ha Noi South Housing and Urban Development Corporation (60%) and Thanh Dat
Development Investment Joint Stock Company (40%).

+ Land area: 151,388,0 m2;
"+ Total Investment Capital: 232,365,698,000 déng; "

+ Investment objectives: Gradually concretize the General Urban Planning of Duy Tién, establish a commercial service
complex and a new residential area with medium construction density, integrate essential social infrastructure, and meet
local residential needs. The project also contributes to filling urban housing projects in the area, creating a highlight for
Duy Tién urban development, and generating capital reimbursement for the road investment project connecting the Hoa
Mac intersection to Road DHO5 under the Public-Private Partnership model.

On October 16, 2023, the People's Committee of Ha Nam Province issued Document No. 1996/UBND-GTXD approving
the extension of the project completion deadline to Q4 2025.

(3) The investment project for the development of a Mixed-Use Hotel, Commercial Service Complex, Supermarket, and
Office Leasing Facilities, located in the new urban area along National Highway 38 (from Hoa Mac Ward to Yen Lenh
Bridge) within Trac Van Commune, Duy Tien Town, was approved under Official Document No. 846/UBND-GTXD dated
March 27, 2020. The project details are as follows:

* - Hotel Areaq, Event Center, and Auxiliary Facilities: Land use area of 7,814 m?

e - Restaurant and Service Area: Land use area of 2,104 m?;
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» Supermarket, Office Leasing Facilities, and Auxiliary Structures: Land use area of 1,407 m?;
*  Project Duration: 50 years (as per land use right allocation).

* (4) The investment project for the Rental Factories construction undertaken by Nam Ha Néi Housing and Urban
Development Investment Corporation was approved under Decision No. 1979/QD-UBND dated September 23,
2019. Key project details are as follows:

*  Name: Investment and Development of Rental Factories.

* Project Objectives: To construct rental factory spaces to accommodate the needs of domestic and foreign investors
seeking pre-built facilities for business operations. The project aims to generate revenue and profit for enterprises,
create employment opportunities, and contribute to the state budget;

 Land Area: 99,645 mz?;

»  Total Investment Capital: 301,260,300,000 dong;

* Project Duration: 50 years (based on land use right allocation)
* Implementation Timeline: 2019 — 2023.

(5) The Tan Ha Residential Area — Phase 1 project was approved by the People’s Committee of Ha Nam Province
under Decision No. 181/QD-UBND dated January 22, 2021. The project details are as follows:

*  Name: Investment Project for the Tan Ha Residential Area Construction — Phase 1, located in Tien Tan and Tien
Hiep Communes, Phu Ly City;

¢ Land Area: 120.406,55 m2;
«  Total Investment Capital: 221,389,820,000 déng;

* Investor Consortium: Ha Noi South Housing and Urban Development Corporation (33%), Investment and
Construction Joint Stock Company No. 6 (34%), Hung My Construction Co., Ltd. (33%);

*  Project Objectives: To develop a comprehensive residential community that integrates essential social
infrastructure and urban amenities in a synchronized manner.

* The Investment Project for the Development of a Residential and Commercial Service Complex is part of the
1/2000-scale subdivision planning for the Eastern Béng Van area, Duy Tién Town, approved under Decision No.
1305/QD-UBND dated September 24, 2024, issued by the People’s Committee of Ha Nam Province. Project details
are as follows:

e Total Land Area: 21.253,8 m2

*  Estimated Total Investment Capital: Approximately 400,232,3 million

* Land Use Duration: 50 years

* Implementation Timeline: 2024 — 2026

* Land Use Purpose: Development of a Residential and Commercial Service Complex,

*  Ha Noi South Housing and Urban Development Corporation was awarded the project under Decision No.
1591/QDb-UBND dated November 19, 2024, issued by the People’'s Committee of Ha Nam Province, recognizing
the successful bid for land use rights to implement the Investment Project for the Development of a Residential and
Commercial Service Complex in the Eastern Bong Van area, Duy Tien Town.
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4.6. Prepaid expenses
4.6.1. Short-term prepaid expenses

Financial Statement

Closing balance Opening balance

VND VND
Exporting instruments and tools 1,965,821 23,237,246
Others 10,322,777 10,700,362
Total 12,288,598 33,937,608

4.6.1. Long-term prepaid expenses

Opening balance
VND VND

Closing balance

Upgrading and renovating the headquarters of

the Corporation ) 1.056,571.213
Exporting instruments and tools 54,518,589 168,288,812
Others 794,438 3,842,974
Total 55,313,027 1,228,702,999

4.7. Investments in other entities

Closing balance

Allowance GTHL
VND VND

Investme
nts in
others
entities

10,000,000,000 (5,454,593,971) (*)

Opening balance

Allowance GHTL
VND VND

10,000,000,000 (4,091,076,129) (*)

Tan

Cang -
Dong
Van Ha
Nam
Joint
Stock
Company

10,000,000,000 (5,454,593,971) (*)

10,000,000,000 (4,091,076,129) (*)

Total 10,000,000,000 (5,454,593,971) (*)

10,000,000,000 (4,091,076,129) (*)

(*) The Company has not determined the fair value of these investments because do not have specific guidance on

determining
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4.8, Bad debts

Closing balance Opening balance

Recoverable amount Recoverable amount

VND VND
Bad debts of other companies or individuals 6,744,763,619 - 7,671,424,309 50,000,000
People’s Committee of Chau Giang Ward 623,731,000 - 623,731,000 -
People’s Committee of Moc Bac Commune 115,019,506 115,019,506 -
Tan Cang - Dong Van Ha Nam Joint Stock Company 5,726,705,113 6,653,365,803 -
\(ig:]nﬁizfset(i:c;irg:upport, and Resettlement Council for Dong 229,308,000 229.308,000 )
Dong Shin Coil Vina Company Limited 50,000,000 50,000,000 50,000,000
Total 6,744,763,619 - 7,671,424,309 50,000,000
Allowance for doubtful debts related to related parties (Details 5.726,705,113 6.653,365,803

stated in Note 7,3)

4.9. Increases, decreases in tangible fixed assets

ST O] G e ch}e](iqnuei;quemc: vehlfi?::::; equi:r:;:
Cost
Opening balance 88,241,230,142 22,018,945,158 16,541,089,696 1,300,818,181 128,102,083,177
Increases in the year - 232,600,000 675,117,844 - 907,717,844
Decreases in the year - - (5,556,912,727) - (5,556,912,727)
Closing balance 88,241,230,142 22,251,545,158 11,659,294,813 1,300,818,181 123,452,888,294
Accumulated Depreciation
Opening balance 32,376,539,853 11,612,527,081 15,678,327,630 643,358,918 60,310,753,482
Depreciation charged 3,373,374,540 1,753,755,937 363,439,813 233,363,640 5,723,933,930
Liquidation or transfer - - (5,556,912,727) - (5,556,912,727)
Closing balance 35,749,914,393 13,366,283,018 10,484,854,716 876,722,558 60,477,774,685
Net Book Value
Opening balance 55,864,690,289 10,406,418,077 862,762,066 657,459,263 67,791,329,695
Closing balance 52,491,315,749 8,885,262,140 1,174,440,097 424,095,623 62,975,113,609

- Remaining value at the end of the year of tangible fixed assets used as mortgage or pledge

-The cost of tangible fixed assets fully depreciated but still in use
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4.10. Short-term trade payables

Closing balance Opening balance

Amount able to be paid off

Amount able to be paid off

VND VND
Ha Hieu Trading Company Limited 2,366,357,983 2,366,357,983 5,082,696,923 5,082,696,923
ggr?snt?u“é'tmFjglfr:'tggtrggfgfr':;gg' Mechanical and 1827.481,157 1.827,481,157 2,304,784,937 2,304,784,937
Toan Phat Trading and Services Company Limited 2,011,660,118 2,011,660,118 3,388,546,800 3,388,546,800
No, 9 Trading and Service Company Limited 1,446,940,931 1,446,940,931 1,954,380,931 1,954,380,931
Thanh Dat Investment Development Joint Stock Company 1,645,070,000 1,645,070,000 30,100,000 30,100,000
Others 6,664,395,664 6,664,395,664 3,942,612,660 3,942,612,660
Total 15,961,905,853 15,961,905,853 16,703,122,251 16,703,122,251

4.11. Short-term prepayments from customers 4.12.2. Long-term other payables

Closing balance

Opening balance
VND VND

Closing balance

Opening balance
VND VND

Dong Van Il - Ha Nam Industrial Zone Infrastructure

1 *
Development & Investment Joint Stock Company 60,000,000,000 - Thanh Dat Investment Development Joint Stock Company (*) 31,709,667,600 30,774,529,600
Others (i) 14,400,000,000 - Total 31,709,667,600 30,774,529,600
Total 74,400,000,000 - ™ The amount received under joint venture contract No. 01/HD-LD dated 24 August 2016 between Hanoi South
Housing and Urban Development Corporation and Thanh Dat Housing Development Investment Joint Stock Company
Short-term advances from customers related to related 60,000,000,000 ) details are as follows:

parties (Details stated in Note 7,3)

* Joint venture purpose: To invest in the project "Investment in building a road connecting Hoa Mac intersection to new

(i) Advances from Customers under the Purchase Contract for the Moc Bac Project. National Highway 38 in the form of BT";

* Joint venture term: The joint venture contract is effective from the date of signing until liquidation of the contract

4.12. Other payables
4.12.1. Short-term other payables

between the competent state agency and the joint venture; The contract will automatically expire if the Joint Venture
does not win the bid;

» Division of responsibilities and powers:

Closing balance

Opening balance

) . . - o ) )
VND VND Hanoi South Housing and Urban Development Corporation: Implement 60% of the project value;

- Thanh Dat Development Investment Joint Stock Company: Implement 40% of the project value;

Others (i) 5,400,000,000 20,400,000,000
Based on the divided volume, the parties must be responsible for organizing project implementation to ensure project
Short-term deposits received 55,000,000 50,400,000,000 ql..lolity and progress and fully implement the terms of the contract signed between the competent state agency and the
Joint Venture..
Total 5,455,000,000 70,800,000,000 Volume and value of payment for each member of the Joint Venture: Each payment period, based on the volume and

value paid to the competent state agency, the Executive Board will distribute and be signed and confirmed by member

Short-term other payables to related parties (Details
stated in Note 7.3)

units as a basis for payment to member units.

(i) Deposit according to the Moc Bac project purchase deposit contract.
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4.13. Short-term accrued expenses

Closing balance Opening balance

VND VND

Interest expenses 7,226,050,226 4,774,150,994
Total 7,226,050,226 4,774,150,994
Short-term accrued expenses to related parties (Details 7226,050,226 4.418,378.994

stated in Note 7,3)

4.14. Taxes and amounts payables to the State budget

Opening balance Phdt sinh trong ndm Closing balance

Taxes Receivable Taxes Payable Amount payable Taxes Receivable Taxes Payable

VND VND VND VND VND

Corporate income tax - 474,309,576 15,785,097,697 659,218,459 - 15,600,188,814
Personal income tax - 183,845,877 752,956,599 764,647,080 - 172,155,396
Land Use Tax and Land Rental Fees - - 189,868,473 189,868,473 - -
Other taxes - - 3,000,000 3,000,000 - -
Total = 658,155,453 16,730,922,769 1,616,734,012 - 15,772,344,210

The tax finalization of the Company will be forced to inspection by the tax authorities. Since the application and regulations of tax laws to many different types of transactions can be explained in various ways, the tax amounts presented in the Financial
Statements may be changed at the decision of the tax authority.

4.15. Borrowings and finance lease liabilities

4.15.1. Long-term borrowings and finance lease liabilities

Closing balance In the year Opening balance

Amount Amount able to be paid off Increase Decreases Amount Amount able to be paid off
VND VND VND VND VND VND

Vietnam Joint Stock Commercial Bank for Industry and

7,109,030,200 7,109,030,200 4,381,474,800 4,384,000,000 7,111,555,400 7,111,555,400
Trade - Ha Nam Branch (1)
Joint Stock Commercial Bank for Foreign Trade of 12,069,734,274 12,069,734,274 . 9,037,986,850 21,107,721,124 21,107,721,124
Vietnam - Ha Nam Branch (2)
Total 19,178,764,474 19,178,764,474 4,381,474,800 13,421,986,850 28,219,276,524 28,219,276,524
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4.15.3. Short-term borrowings and finance lease liabilities

Closing balance In the year Opening balance

Value Amount able to be paid off Tang Value

Amount able to be paid off

VND VND VND VND VND

Short-term borrowings

Vietnam Bank for Agriculture and Rural Development -

. 34,600,000,000 34,600,000,000 37,600,000,000 13,500,000,000 10,500,000,000 10,500,000,000
Duy Tien Town Branch (3)
Thanh My Development Joint Stock Company (4) 10,000,000,000 10,000,000,000 - - 10,000,000,000 10,000,000,000
Mr, Nguyen Minh Hoan (5) 48,000,000,000 48,000,000,000 - - 48,000,000,000 48,000,000,000
Other individuals (6) 16,800,000,000 16,800,000,000 1,000,000,000 11,000,000,000 26,800,000,000 26,800,000,000
Long-Term Loans Due
Vietnam Joint Stock Commercial Bank for Industry and 2,192,000,000 2,192,000,000 4,384,000,000 5,473,474,800 3,281,474,800 3,281,474,800
Trade - Ha Nam Branch (1)
Jo_int Stock Commercial Bank for Foreign Trade of 1,814,500,000 1,814,500,000 1,814,500,000 ) ) )
Vietnam - Ha Nam Branch (2)
Total 113,406,500,000 113,406,500,000 44,798,500,000 29,973,474,800 98,581,474,800 98,581,474,800
Short-term barrewings and finance lease liabilties 10,000,000,000 10,000,000,000 . . 10,000,000,000 10,000,000,000

related to related parties (Details stated in Note 7,3)

(1) Loan Contract No. 01/2022-HDDCVDADDDT/NHCT384-NAMHANOI dated 17 March 2022, between Vietnam Joint Stock Commercial Bank for Industry and Trade - Ha Nam Branch and Ha Noi South Housing and Urban Development Corporation:
«  Credit limit: VND 30,000,000,000;

* Purpose of borrowing: Payment of reasonable and valid expenses for the construction of the work item "Restaurant and service area" under the project “Investing in the construction of a complex of general commercial and service hotels and
supermarkets combined with offices for lease in the new urban area along National Highway 38 from Hoa Mac ward to Yen Lenh Bridge”;

* Loan term: 84 months from the day following the first disbursement date by the lender;
* Interest rate: 8% - 8,5% (According to each accommodation bill);

* Collateral: Land use rights according to Certificate No. BO 315828, Certificate number: CT00710 issued by the Department of Natural Resources and Environment of Ha Nam province on 10 April 2014 and assets formed in the future for the
construction of the work item " Restaurant and service area" under the project "Investing in the construction of a complex of general commercial and service hotels and supermarkets combined with offices for lease in the new urban area along
National Highway 38 from Hoa Mac ward to Yen Lenh Bridge”.

(2) Loan Contract No. 439/21/HBTL/HM/Y193 dated 12 January 2022, between Vietnam Joint Stock Commercial Bank for Foreign Trade - Ha Nam Branch and Ha Noi South Housing and Urban Development Corporation:
«  Credit limit: VND 75,000,000,000;

* Purpose of borrowing: To finance reasonable and lawful expenses for constructing the "Hotel Block, Processing Area, and Conference Center" under the project "Investment in constructing a commercial service complex, supermarket, and office for
lease in the new urban area along National Highway 38 from Hoa Mac Ward to Yen Lenh Bridge";

¢ Loan term: 120 months from the day following the first loan disbursement date;
¢ Interest rate: 8% per annum;

+ Collateral: Land use rights according to Certificate No. BO 315827, Certificate number: CTO0709 issued by the Department of Natural Resources and Environment of Ha Nam province on 10 April 2014 and assets formed in the future for the project
"Hotel block, processing area and conference center" under the Project "Investment and construction of a complex of general commercial hotels and services and supermarkets combined with offices for rent in the new urban area along Highway 38
from Hoa Mac ward to Yen Lenh bridge".
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(3) Loan Contract No. 2903-LAV-20231695 dated December 22, 2023, between Vietnam Bank for Agriculture and Rural
Development - Duy Tien Town Branch and Ha Noi South Housing and Urban Development Corporation:

»  Credit limit: VND 55,000,000,000;

* Purpose of borrowing: Payment of project construction costs and issuance of guarantees in 2024 - 2025, specifically:
Working capital loans for project construction and issuing guarantees as per Agribank’s regulations;

* Loan term: According to each accommodation bill, with a maximum loan term per disbursement of 10 months;
e Interest rate: 4,8 - 7,0% per annum;

* Collateral: Mortgage contract for assets attached to land No. 229925/HDTC dated 27 March 2020 and
accompanying amended and supplemented documents/contracts; Mortgage contract for assets attached to land No.
031121/HDSDBS-NHN  dated 5 November 2021 and accompanying amended and supplemented
documents/contracts; Mortgage contract for assets attached to land No. 11.2022/HDTC-NHN dated 25 November
2022 and accompanying amended and supplemented documents/contracts.

(4) Loan Contract No. 01/2023/HDBVV/TM-NHN dated June 15, 2023, and attached annexes:
¢ Loan amount: VND 10,000,000,000;

* Purpose of borrowing: To supplement working capital for business operations;

e Loan term: 12 months;

e Interest rate: 6% per annum;

* Method of guarantee: Unsecured.

(5) Including the following loan contracts:

(i) Loan Contract No. 3007/2021/HDVV dated 30 July 2021, and attached annexes:

Loan amount: VND 20,000,000,000;

Purpose of borrowing: Payment to suppliers of supplies and raw materials serving the BT project connecting road from
Hoa Mac intersection to DHO5 road; The Cho Luong housing project is a refund project of the BT project connecting the
Hoa Mac intersection to DHO5 road; DTXD construction project combines a general commercial service hotel and
supermarket, combined with offices for rent in a new urban area along Highway 38; Building a factory for rent in Chau
Giang ward, Duy Tien town.

Loan term: 12 months;

Interest rate: 6.5% per annum;

Method of guarantee: Unsecured

(i) Loan Contract No. 2510/2022/HDVV dated 25 October 2021, and attached annexes
Loan amount: VND 15,000,000,000;

Purpose of borrowing: Payment to suppliers of materials and raw materials for the "Construction of rental factory in
Chau Giang Ward, Duy Tien Town" project;

Loan term: 12 months;
Interest rate: 6% per annum;

Method of guarantee: Unsecured.
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(i) Loan Contract No. 0307/2023/HDVV dated 03 July 2023

Loan amount: VND 10,000,000,000;

Purpose of borrowing: To supplement working capital for business operations;
Loan term: 12 months;

Interest rate: 6% per annum;

Method of guarantee: Unsecured.

(iv) Loan Contract No. 1909/2023/HDVV dated 19 September 2023

Loan amount: VND 15,000,000,000;

Purpose of borrowing: To supplement working capital for business operations;
Loan term: 12 months;

Interest rate: 5% per annum;

Method of guarantee: Unsecured.

(6) Loan Contract with individuals; Loan term: 1-6 months; Interest rate: 4%-6% per annum; To supplement working
capital for business operations; Security: Unsecured
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4.16. Owner's equity

4.16.1. Reconciliation table of equity

Owner’s contributed capital

VND

Share premium
VND

Retained earnings
VND

Financial Statement

Prior year’s opening balance 421,745,200,000 206,116,000 5,165,014,867 427,116,330,867
Profit for the year - - 5,893,045,623 5,893,045,623
Prior year’s closing balance 421,745,200,000 206,116,000 11,058,060,490 433,009,376,490
Current year’s opening balance 421,745,200,000 206,116,000 11,058,060,490 433,009,376,490
Capital increase (i) 20,000,000,000 - - 20,000,000,000
Profit for the year - - 63,003,683,331 63,003,683,331
Current year’s closing balance 441,745,200,000 206,116,000 74,061,743,821 516,013,059,821

(i) Capital increase from share issuance under the Employee Stock Ownership Plan, as approved in the Annual General Meeting of Shareholders 2024, Resolution No. 01/2024/NHA/NQ-DHBDCD dated April 19, 2024. Details are as follows:
- Number of shares issued: 2,000,000 shares;
- Number of employees allocated shares: 26 employees

- Total number of shares after issuance (as of August 15, 2024): 44,174,520 shares.

4.16.2. Details of owner’s investment capital

4.16.3. Capital transactions with owners and dividend distribution,
profit sharing

Actual contributed Actual contributed Current year Prior year
capital at closing balance capital at opening balance VND VND
VND VND
Owner’s invested equity

Mr. Nguyen Minh Hoan 100,894,000,000 22.84% 100,894,000,000 23.92%
Capital contribution at the beginning of the year 421,745,200,000 421,745,200,000

Mr. Nguyen Duc Kien 21,862,260,000 4.95% 21,862,260,000 5.18%
Contributed capital increased during the year 20,000,000,000 -

Mr. Nguyen Hoang Dao 23,436,850,000 5.31% 22,728,790,000 5.39%
Contributed capital decreased during the year - -

Others 295,552,090,000 66.91% 276,260,150,000 65.51%
Capital contribution at the end of the year 441,745,200,000 421,745,200,000

Total 441,745,200,000 100% 421,745,200,000 100%

Dividends or distributed profits - -
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4.16.4. Shares

Closing balance Opening balance

5. Additional information on the presented sections on the statement of
income

5.1. Revenue from goods sold and services rendered

Current year Prior year

VND VND

Revenue from factory leasing activities 2,897,492,848 2,894,825,033
Revenue from construction activities 37,985,099,696 47,392,847,291
Revenue from real estate business activities 119,471,086,885 22,845,873,691
Total 160,353,679,429 73,133,546,015

Shares Shares

Number of shares registered for issuance 44,174,520 42,174,520
Number of shares issued to the public 44,174,520 42,174,520
Ordinary shares 44,174,520 42,174,520
Preference shares - -
Number of shares repurchased - -
Ordinary shares - -
Preference shares - -
Number of outstanding shares in circulation 44,174,520 42,174,520
Ordinary shares 44,174,520 42,174,520
Preference shares - -

Par value of an ordinary share (VND/share) 10000 10000

5.2. Cost of goods sold

4.16.5. Profits distribution

Current year Prior year
VND VND

Current year Prior year

VND \\[»)

Cost of goods sold from factory leasing activities 1,748,011,320 1,945,365,893
Cost of goods sold from construction activities 32,731,228,594 40,336,989,084
Cost of goods sold from real estate business activities 36,426,406,842 7,793,958,544
Total 70,905,646,756 50,076,313,521

5.3. Financial income

Current year Prior year

VND VND

Bank and loan interest 47,564,350 7,416,003
Total 47,564,350 7,416,003

Financial income from related parties (Details stated in
Note 7.3)

Undistributed profit at the beginning of the year 11,058,060,490 5,165,014,867
Profit from business activities in the year 63,003,683,331 5,893,045,623
Other adjustments to decrease profit - -
Other adjustments to increase profit - -
Dividends or distributed profits to funds during the year - -
Remaining undistributed profit 74,061,743,821 11,058,060,490

4.17. Off-Balance Sheet Items

Leased Assets

The company has land lease contracts in Duy Tien Town, Ha Nam Province, for the purpose of constructing factories for
building materials production, mechanical engineering, and precast concrete component manufacturing, as well as
machinery trading. Details are as follows:

Leased Assets Contract No. Leased Area (m?)

Enterprise fo_r Produ;tion_ond Trading of Construction Materials 139/HDTD 7.053
and Mechanical Engineering

5.4. Financial expenses

Current year Prior year

VND VND

Interest expense 73,133,546,015 108,276,033,433
Allowance for financial investments 1,363,517,842 416,437,139
Total 73,133,546,015 108,276,033,433

Financial expenses related to related parties (Details

stated in Note 7,3) 3,429,260,274

2,399,189,041

Enterprise for Precast Concrete Component Production and
Trading of Construction Machinery and Equipment S0/HDTD 5,784
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5.5. Selling Expenses and Administrative Expenses

5.8. Basic earnings per share and Diluted earnings per share

Financial Statement

Current year Prior year

VND VND

Staff expenses 3,339,865,508 2,720,937,988
Depreciation 695,262,660 758,721,677
Allowance expenses 50,000,000 5,5621,361,702
Outside services 2,932,084,245 2,017,253,581
Other expenses 1,597,768,535 2,626,298,762
Refunding allowances (926,660,690) -
Total 7,688,320,258 13,644,573,710

5.6. Other income

Current year Prior year

VND VND

Sale, disposal of fixed assets 930,000,000 1,022,973,046
Others 62,186,697 59,796,297
Total 73,133,546,015 108,276,033,433

5.7. Other expenses

Current year Prior year

VND VND

Penalties - 70,227,464
Others 136,707,456 123,166,187
Total 136,707,456 193,393,651

Current year Prior year
\\[») \%\I»)
Accounting profit after corporate income tax 63,003,683,331 5,893,045,623
Increasing or decreasing adjustments to accounting
profit to determine profit or loss attributable to ordinary - -
shareholders
Profit attributable to ordinary shareholders (VND) 63,003,683,331 5,893,045,623
Appropriation to bonus and welfare funds - -
Welghtec_j average number_ of ordinary shares 42,961,340 42,174,520
outstanding during the period (shares)
Weighted average number of ordinary shares 1467 140
outstanding during the period (shares) !
Potential ordinary shares to be issued - -
Diluted earnings per share (Diluted EPS) 1,467 140
5.9. Corporate income tax expense
Current year Prior year
\/\[») \%\I»)
Current corporate income tax expense
Corporate income tax expense based on taxable profit in 15,785,097,697 1,582,142,220
the current year (i)
Adjulstments for corporate income tax expense in } 184,186,648
previous years to the current year
Total current corporate income tax expense 15,785,097,697 1,766,328,868
(i) The current corporate income tax expense for the year was computed as follows:
Current year Prior year
VND \\[»)
I. Other Business Activities
Profit before tax 2,882,034,339 1,514,728,061
:Adjustments to accou.ntmg profit to determine taxable 136,707,456 251,336,605
income for corporate income tax (CIT)
Increases in taxable income 136,707,456 251,336,605
Non-deductible expenses 136,707,456 251,336,605
Decreases in taxable income - -
Loss carryforwards and offsetting of profits and losses - -
Taxable income for CIT purposes 3,018,741,795 1,766,064,666
CIT rate 20% 20%
Current corporate income tax expense 603,748,359 353,212,934
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Current year Prior year
AY/\\[»] VND

1l. Real Estate Business Activities
Profit before tax 75,906,746,689 6,144,646,430

Adjustments to accounting profit to determine taxable
income for corporate income tax (CIT)

Increases in taxable income - -

Decreases in taxable income - -

6. Additional information on the presented sections on the statement of
cash flows

6.1. Actual amounts of borrowings received during the year

Loss carryforwards and offsetting of profits and losses - -

Current year Prior year

\\[») \%\I»)

Proceeds from borrowings under normal contracts 33,915,486,850 59,500,000,000
Total 33,915,486,850 59,500,000,000

Taxable income for CIT purposes 75,906,746,689 6,144,646,430

CIT rate 20% 20%

CIT payable on real estate business activities for the

15,181,349,338
year

1,228,929,286

Current corporate income tax expense based on

6.2. Actual amounts of principal paid during the year

Current year Prior year

VND VND

Repayment of borrowings under normal contracts 28,130,973,700 28,000,000,000
Total 28,130,973,700 28,000,000,000

taxable income for the period 15,785,097,697 1,582,142,220
Adjustmen.ts to prior years' CIT expenses recorded in the ) 184.186.,648
current period

Total current corporate income tax expense 15,785,097,697 1,766,328,868

5.10. Production and Business Costs by Element

Current year Prior year

VND VND

Cost of raw materials and supplies 30,020,682,816 18,699,062,888
Labor costs 16,417,626,871 7,575,367,152
Depreciation of fixed assets 4,581,639,523 4,360,759,561
Outsourced service costs 23,313,924,828 7,556,779,638
Allowance expenses (876,660,690) 5,521,361,702
Other cash expenses 1,543,081,940 2,415,485,451
Total 75,000,295,288 46,128,816,392
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7. Other information

7.1. Commitments

Operating lease commitments:

1. Land Lease Agreement No. 139/HDTD dated 30 October, 2012 between People’s Committee of Ha Nam Province and
Ha Noi South Housing and Urban Development Corporation:

* Leased land area: 7,052.53 m? (Seven thousand zero hundred fifty-two point fifty-three square meters) at Cau Giat
Industrial Cluster, Duy Tien District, Ha Nam Province;

* Location and boundaries: Specified in Map Sheet No. 06, Land Lot No. 91, cadastral map of Chuyen Ngoai
Commune, scale 1/2000; Land Lot No. 75, Appendix Map No. 27, cadastral map of Chau Giang Commune, scale
1/1000;

* Lease term: Until 17 May 2057;
* Purpose of use: Construction of a manufacturing enterprise for building materials and mechanical equipment;

* Land rental fee: VND 6,750/m?/year, applicable from May 25, 2012, with a fixed rate for five years until May 25,
2017. After this period, the rental fee is subject to adjustment in accordance with Decree No. 142/2005/ND-CP dated
November 14, 2005, and Decree No. 121/2010/ND-CP dated December 30, 2010. Rental fees incurred prior to May
25, 2012, Ha Noi South Housing and Urban Development Corporation shall be settled in compliance with State
regulations;

* Land rental price in 2024: 7,000 VND/m2/year.
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2. Land Lease Agreement No. 80/HDTD dated 10 September 2013 between People’s Committee of Ha Nam Province
and Ha Noi South Housing and Urban Development Corporation:

* Leased land area: 5,784 m? (Five thousand seven hundred eighty-four square meters) in Hoang Dong Commune,
Duy Tien District, Ha Nam Province;

Location and boundaries: Specified in Map Sheet No. 14, Land Lot No. 56;

Lease term: Until 05 August 2054;

Land use purpose: Construction of an enterprise producing precast concrete structures and trading in construction
machinery and equipment; According to document No. 1859/UBND-CT dated October 20, 2014 of the People's
Committee of Ha Nam province on approving the adjustment of the investment project of Hanoi South Housing and
Urban Development Corporation, land use purpose (adjusted): Investment in construction, business of construction
machinery and equipment and factory rental.

Land rental fee: The land rental fee is applied according to the area along National Highway 1A within Hoang Dong
Commune, Duy Tien District (from the slope leading into An Nhan Hamlet to the boundary with Tien Tan Commune).
The land is categorized into two locations as follows:

+ Location 1: Leased land area of 3,408.5 m2 with a rental fee of VND 27,000/m?/year;

+ Location 2: Leased land area of 2,375.5 m2 with a rental fee of VND 18,900/m?/year.

This land rental price is calculated from 1 September 2013 and is stable for 5 years from 1 September 2013 to 1
September 2018. At the end of the above period, the land rent price will be recalculated according to the provisions
of Decree 142/2005/ND-CP dated 14 November 2005 of the Government on collection of land rent and water
surface rent and Decree No. 121/2010/ND-CP dated 30 December 2010 of the Government on amending and
supplementing a number of articles of Decree No. 142/2005/ND-CP dated 14 November 2005 of the Government on
land rent and water surface rent collection. Land rent used before the date of signing this Land Lease Contract,
Hanoi South Housing and Urban Development Corporation is responsible for implementing according to State
regulations.

. Land rental price in 2024: 25,920 VND/m2/year.

7.2. Assets under operating leases

As at the end of fiscal year, the future minimum lease payments under non-cancellable operating leases were:

Income of key management members:

Position Current\);:lql:l)' Prlor\);iltg
The Board of Directors
Mr. Nguyen Minh Hoan Chairman 179,640,000 173,600,771
Mr, Cu Duc Ngoc Member 180,931,500 133,531,241
Mr. Nguyen Van Hung Member 212,572,500 150,585,975
The Board of Supervisors
Mr. Nguyen Van Nghia Head of BOS 175,931,500 145,531,241
Mr. Tran The Kien Member 24,000,000 12,000,000
Ms. Dang Thi Thu Phuong Member 24,000,000 12,000,000
The Board of
Management
Mr. Nguyen Dac Long General Director 240,430,349 179,235,092
Mr. Nguyen Hoang Dao Deputy General Director 177,572,500 158,881,031
Mr. Nguyen Duc Kien Deputy General Director 177,572,500 158,881,031
Total 1,392,650,849 1,124,246,382

Transactions with key members of management and individuals related to key members of management.

Other transactions with key management members and individuals related to key management members are as follows:

Current year Prior year

Content VND VND

Members of The Board of Directors

Mr. Nguyen Minh Hoan Interest 2,807,671,232

2,030,684,932

Balances with key management members and individuals associated with key management members.

Closing balance Opening balance

Content VND VND

Members of The Board of Directors

Mr. Nguyen Minh Hoan Short-term borrowing

48,000,000,000 48,000,000,000

Current year Prior year

VND VND

Within one year 2,787,272,728 2,367,272,727
In the second to fifth year inclusive 6,320,227,273 6,005,454,545
After five years 8,509,090,909 8,836,363,636
Total 17,616,590,910 17,209,090,909

7.3. Transactions and balances with related parties

The related parties with the Company include key management members, the individuals involved with key
management members and other related parties.

7.3.1. Transactions and balances with key management members, the individuals
involved with key management members

Key management members include members of the Board of Director, the Board of Supervisors, the Board of
Management, and Chief Accountant. Individuals associated with key management members are close members in the
family of key management members.
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Short-term Accrued Expenses

Current year Prior year

VND VND

Mr. Nguyen Minh Hoan 7,226,050,226 4,418,378,994
Total 7,226,050,226 4,418,378,994

7.3.2. Transactions and balances with other related parties

Other related parties to the Company include subsidiaries, joint-ventures, associates controlled businesses, individuals
with direct or indirect voting rights at the Company and intimately members within their families, businesses run by key
management employees and individuals with direct or indirect voting rights of the Company and intimately members of
their families.

148



Financial Statement

NOTES TO THE FINANCIAL STATEMENTS (Continued)

List of other related parties

Other related parties Relationship

Mr. Nguyen Minh Hoan Chairman

Hanoi South Housing and Urban Development
Corporation is a capital-contributing shareholder

Mr. Nguyen Minh Hoan is a member of the Board of
Directors of Tan Cang - Dong Van Ha Nam Joint Stock
Company

Tan Cang - Dong Van Ha Nam Joint Stock Company

Dong Van lll Industrial Park Infrastructure Development Mr. Nguyen Minh Hoan is a member of the Board of
Joint Stock Company, Ha Nam Province Directors

Mr. Nguyen Minh Hoan is a major shareholder of Thanh
My Development Joint Stock Company. Mr. Nguyen Duc
Kien is the Chairman cum Director of Thanh My
Development Joint Stock Company.

Thanh My Development Joint Stock Company

Transactions with other related parties

In addition to the transactions with related parties mentioned in the above Notes, the Company also has transactions
with related parties as follows:

7.4. Information of Department

During the period, the Company mainly generated revenue from operations in Ha Nam province, so the Company did not
present the report by geographical area. Therefore, the Company presents the division report by business area. Segment
information by business area:

Construction Real Estate . .
Service Business

VND

Activities Business
VND VND

1. Net Revenue from

Financial operating expenses Content Current\);;cg Prlor\);f\laDr
Thanh My Development Joint

Stock Company Interest 621,589,042 368,504,109
Total 621,589,042 368,504,109

Balances of Receivables/(Payables) with Other Related Parties

Current year Prior year

Short-term trade receivables VND VND

Tan Cang - Dong Van Ha Nam Joint Stock Company 5,726,705,113 6,653,365,803

37,985,099,696 119,471,086,885 2,897,492,848 160,353,679,429
External Sales
2. Net Revenue from ) ) ) )
Interdepartmental Sales
3. Total depreciation
expense of fixed assets 3,054,272,501 2,164.762,529 1,772,909,037 6,991,944,067
and allocation of long-
term prepaid expenses
4. Gross Profit from 5,253,871,102 83,044,680,043 1,149,481,528 89,448,032,673
Business Activities
5. Segment Assets 103,859,793,931 47,886,104,253 27,485,136,074 179,231,034,258
6. Unallocated Assets 621,439,980,139
Total Assets 800,671,014,397
7. Segment Liabilities 60,000,000,000 51,564,667,600 - 111,564,667,600
8. Unallocated Liabilities 173,093,286,976
Total Liabilities 284,657,954,576

Total 5,726,705,113 6,653,365,803

Current year Prior year
VND VND

Short-term Advances from Customers

Dong Van Il Industrial Park Infrastructure Development Joint Stock

Company, Ha Nam Province 60,000,000,000 )
Total 60,000,000,000 =

Current year Prior year
Bad debts VND )
Tan Cang - Dong Van Ha Nam Joint Stock Company 5,726,705,113 6,653,365,803
Total 5,726,705,113 6,653,365,803

Current year Prior year

Short-term Borrowings and Finance Leases ) )

Thanh My Development Joint Stock Company 10,000,000,000 10,000,000,000

Total 10,000,000,000 10,000,000,000
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7.5. Events arising after the end of the year

The Board of Management of the Company affirms that, in the identity of The Board of Management, in terms of
material aspects, no unusual events occurred after the end of the fiscal year that would affect the financial situation and
The Company's activities need to be adjusted or presented in these financial statements.

7.6. Comparative figures

The comparative figures are data on the financial statements for year ended on 31 December 2023 of the Company
audited by UHY Auditing and Consulting Company Limited.

,7)49’"// K

e
T:repargr Chief Accountant General Director
Le Thi Dung Ta Ngoc Nhat Nguyen Dac Long

Ha Nam, 25 February 2025
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