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TONG CONG TY PAUTU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA DO THI NAM HA NOI Bije Eip - T do - Hanh phic

s8: 01/2026/NHA/BBH-DHDBCD Ninh Binh, ngdy 25 thang 04 nam 2026

BIEN BAN KY HOP
DAL HOI PONG CO BONG THUONG NIEN 2026
TONG CONG TY DAU TU PHAT TRIEN NHA VA DO THI NAM HA NOI
Tén t chire: Téng Ciing ty Déu tu Phét trién Nha va DO thi Nam Ha Noi
Bia chi try sir chinh: Cum cong nghigp Céu Giat, phuwimg Duy Tién, tinh Ninh Binh,
Gifiy chirng nhdn DKKD: 56 0700222689 lin diu ngay 27 thing 11 niim 2007 do 56
K& hoach va Phu tu tinh Ha Nam cdp, dang ky thay ddi lin thir 16 ngay 12 thing 02
nfim 2026 do Phong Doanh nghigp — St Tai chinh tinh Ninh Binh cip.
Hém nay, nghy 25 thiang 04 nam 2026, vao héi 830" tai Hoi rudmg Clng ty,
Pai hi dnn]_g, ¢0 déng thirimg nién niam 2026 caa Téng Cong ty Béu tu Phat trién Nha
vii o thi Nam Ha N§i dugc tién hinh v cée ndi dung sau:
L PHAN 1: KHAT MAC DAL HOI DONG CO DONG
1. Thamh phin tham dy Bai hii
Cé ding va dai difn cb ding
Thng st ch dong va dyi qiu'-’;n ch déng duge quwu du hgpp Pai hm déng ci dﬁng
thurémg nién ndm 2026 14 6.524 cd ddng, so hitu va dai dién cho thng si 64,788,945 ¢
phiu b quydn biéu quyét, twemg duong voi 100% thng sb eb phiin oo quyén bigu
guyét cia Cong ty.

Pai hi da nghe Ong Nguyén Hodng Pao - Trudng ban kiém tra tr cach cb ddng
céing b lét qua kidm tra t cdch cb dong va dai dign cO dong du hop b saw

Téng sb cb dong va dai dién ¢6 dong duge quyén dy hop Pai héi ding co dong
thuimg nién ndm 2026 1 6.524 c0 dong, s hit vi dai dign cho thng 56 64.788.945 cb
ph:m et quyén bibu quyét, twong duong 64.788.945 phitu bidu quy B, 18 100% thng
56 cé phéin co quyén bidu quyét cia Cng ty.

Tong sb ¢ déng va dai dién ¢b déng thye t& du hop Dai hoi diing cf déng thutmg
nién nim 2026 14 20 dai biéu, séhitu hojic dai riu;n A vivi 33.445.004 phiéu bidu quyét,
wong duong 51,62% téng 56 ¢b phin c6 quyén bieu quyét ena Téng Cong ty Pdu
Phit trién Whi va Dé thi Nam Ha Néi.

Theo quy dinh ¢ha Lugt Doanh nghiép ndm 2020 vi Diéu 1& Cong tv, Pai héi
dbng cb dong thwimg nién nam 2026 cia Tong Cong ty Péu tr Phat trién Nha va D6 thi



Mam Ha NGi 43 hoi di cée diéu kién dé tién hanh. Cée ¢b dong va dai dién b dong dyr

hop c6 quyén bidu quyét theo 56 b phdn ma ho ¢ hitu hodc dai dién.

2. Khal mae Pai hii

Prai hii da tién hanh cac thi tue:

- Tuyén bl 1y do 16 chire Dai hii, gidi thiéu thanh phin tham dur.

- Giéi thign Ong Nguyén Minh Hodn — Chi tieh Hii diing quan tri la Cha toa didu
hinh cudc hop.

- Chi toa Pai hji gidi thiéu Poan Chi toa, Ban Thur ky va d& xult Ban kidm phiéu a8
Bai hii lua chon,

L.1. Poan Chu tga

Brai hin 44 thong qua Dodn chi 1ga gérm 03 ngudn:

Ong: Nguyén Minh Hoin - Chid tpa dai héi
Ong: Nguyén Dic Long - Thanh vién Doan chi toa
Ong: Nguyén Vin Hiang - Thanh vién Podn chi tga

2.2, Ban Thwr ky Dai hi

Bai héi da thong qua Ban Th k¥ gdm 2 nguin:
Cmg: Ta Mgoe Nhit - Trudng ban
Ba: Lé Thi Dung - Thanh vién

2.3, Ban kiém phiéu

Prai hi dd thing qua Ban kiém phiéu gbm 3 nguii;

(ing: Nguvén Hoang Pao - Truemg ban
Ong: Vil Van Dong - Thinh vién
Ong: Neuyen Van Hién - Thanh vién

Prai héi da tién hianh bidu quyét théng qua thinh phiin Poan Chi toa; Thr ki vé
Ban ki¢m phiéu theo hinh thire gio tay dat t 18 100% 50 phiéu bidu quyét cia of déng/
dai dién theo 1y quyén (33.445.004 phiéu hiéu quyét).
3. Chwong trinh Dai héi, Quy ché lam vige, Nguyén tic bidu quyvét va Quy ché dé
cir - ing o thianh vién dje lp HDOT ap dyng tai Dai hi
Ban t& chire Dai hii gidi thiéu va xin ¥ kién:
- Chuong trinh hop Bai hii ddng ¢b déng thudng nién nim 2026,
- Quy ché lam vige, MNguyén tic bidu a]u:.*f:'l..
- Quy ché dé cir img o Thanh vién déc ldp Hoi ding quan tri.
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Frai hai da tién hanh bidu quyét: Chuong trinh hop; Quy ché lim viée; Nguyén
the bitu quyét; Quy ché dé i img o Thanh vién dje 1ip HDQT theo hinh thire gio tay
dat 1y 1& 100% cé déng/ dai dién theo tty quyén (33.445.004 phiéu biéu quyet).

IL PHAN 2: CAC NOI DUNG DUQC TRINH BAY TRONG DAL HQI

I, Ong Nguyén Diic Long ~ thanh vién Doin chi toa trinh bay trude dgi hii ndi dung:

+ Béo cdo hoat ddng cia HBQT vi Ban Tng Gidm dbe vé két qui nim 2025 va

ké hioach nim 2026;

2. Ba Duong Thy Huyén — Trudmg Ban kiém sodt trinh bay trudc dai hoi ndi dung:

+ Bio cao hoal ddng ciaa Ban Kiém sodt nim 2025 va ké hoach nam 2026,

3, Ong Nguyén Dic Long — Thanh vién Dodn chi tog trinh bay trude dgi hii nii dung:

+ Thong qua Bio cdo i chinh nam 2025 da duge kiém todn cia Cong ty;

+ Phuong an phén chia lgi nhudn nim 2025,

+ Théng qua thi lao HROT, BKS niim 2025 va ké hoach thi lao ndm 2026;

+ Lyra chon dom vi kiém toan Bao cdo tii chinh nam 2026;

+ Mi&n nhiém thanh vién dic lip H&i dbng quan trj nhigm ki 2025-2030,

+ Bhu bd sung thanh vién djc Lip Héi dong quan trj nhiém ki 2025-2030,

+ Cfip nhit, sia dbi Didu 1@ Cong ty:

+ Thay ddi dia chi try sé chinly;

+ Phuomg dn phit hanh ¢d phidu dé trd cb wie nam 2025;

+ Pharong an phit hanh el |'J]1i«:"!u theo chuong trinh lua chon cho ngirdi lao ding:

+ Thing qua viée uy quyén cho HDOQT quyét dinh mt sé ndi dung thude thiim

quyén ciia DHPCD.

1. PHAN 3: THAO LUAN CUA CO BONG TAI BAT HOI

Phiin Thao lufin duge dinh kém theo Phy luc caa Bién ban nay.

IV, PHAN 4: DATHOI TIEN HANH BIEU QUYET VA KET QUA BIEU QUYET

TAI BAI HOI NHU SAU:

1. Ong: Nguy&n Hoing Dyo - Truong ban kiém phiéu 1én pho bidn cich thire biéu quyét,

phuong thirc biéu quyét thing qua Gidy bidu quyét, The bigu quyét bo true tiep vao hom

]:r]liE'!u.

. Méi cb ddng tham dyr dwge phit 01 Gidy biéu quyét (cho timg vAn d&) vi 01 Thé biéu
quvét dé biu thanh vién ddc 1ip HDQT trén d6 ghi tng s phicu biéu quyét twong
duwromg vii ting s6 o6 phiin phé théng ma ho so hitw/dai dign theo y quyen.

- Téng sb cb dong/dai dién tham gia bidu quyét 1a; 19 dai biéu;

- Téng st gifiy bidu quyét phat ra cho cde ¢ dong tham dy Dai hji: 20 Gidy bidu quyét;

. Thng s6 gifiy bidu quyét thu vé: 19 Gify bidu quyét,



Vige biu thanh vién dpc Idp Hii dﬁﬂg qudn trf nligm ki 2025-2030 thue hién theo
Plurong thire bilu dn p.I’HE'H, theo di;

- Tiing s6 thé bidu quyét mau xanh (biu thinh vién déc lap Hoi dbng quén iri) phat ra

cho eic cf déng tham du Dai hoi: 20 Theé bidu quyét;

- Thng s the bidu quvét mau xanh thu vé: 19 Thé bidu quyét

2. Ong: Nguyén Hoéng Pao - Trudmg ban kiém phidu 1én cong b két qua kidm phiéu
tai Dai hi (e6 bién bin kiém phidu kém theo)

Nii dung 1: Bio cio hoat djng cia Hai dbng quin trj vi Ban Téng Gidm dbc nam
2025 vi ké hoach ndim 2026 (Kém theo Bio cdo 56 0172026 NHA/BC-HBQT/BGD)

Tong si phiéu Tan thanh: 33,444,004 phiéu, dat ty 1& 100% ting s6 phiéu biéu
qu:rét ciia ¢ déng du hop va bidu quyét.

Tong s6 phidu Khing Tan thanh: 0 phiéu, dat t7 1& 0% tdng si phiéu bidu quyét
clia cf dong du hop vi higu quyét.
Tfrng 50 phiéu Khing ¢d v kién: 0 plliéu. dal tv 1¢ 0% tﬁng 50 phiéu iy qulyéz
ciia ¢ ding du hop va hidu quyét,

Nii dung 2: Béo cio hoat ding ciia Ban Kiém sodt nim 2025 va ké hoach nim 2026
(Kém theo Bdo cdo si 02/2026/NHA/BC-BKS)

Tong s6 phicu Tdn thanh: 33.444.004 phiéu, dat ty 1¢ 100% tdng s6 phidu bidu
quyEt cia ¢ dong dy hop va biéa quyét

Téng so phidu Khong Tan thanh: 0 phidu, dat t7 1& 0% tong sé phitu bidu quyét
chia c6 dong du hop va bicu quyét.

Téng s6 phidu Khong ¢t y kién: 0 phiw, dat (v 18 0% tdng sd phifu bidu quydt
cita ¢ déng dy hop vi hiéu qu}'é’L

NGl dung 3: Thing qua Biao cho tdi chinh ndm 2025 4§ duge kiém todn cin Cing
ty (Kém theo Ta trinh 5o 032026 NHAT -HBPOT)

Téng sb phiéu Tin thanh: 33.444.004 phiéu, dat ty 1& 100% ting s phidu bidu
quyét cia ¢b doéng du hop vi bifu quyét

Téng s6 phifu Khong Tan thanh: 0 phiéu, dat tv 1& 0% tong s6 phiu bidu quyét
cia ¢ ding dir hop va bitu qu:r'L":.L

Tong sb phidu Khong co v kidn: 0 phidu, dat ty 18 0% téng s6 phiéu bidu quydt
ciia cf ding du hop va bidu quyét



Ngi dung 4: Phwong dn phin chia lyi nhudn nim 2025 (kém thee T ivink s
42026 NHATTr-HDQT)

- Tdog st phidu Tan thanh: 33.444.004 phiéu, dgt 7 12 100% téng s phitu bidu
quyét ciia cb dong du hop va bidu quyét,

- Téng sb phidu Khing Tan thianh: 0 phiéu, dat t7 1& 0% tdng sd phidu bidu quyit
cia b ddng dir hop va bidu quvét,

- Téng sb phidu Khong co ¥ kifn: 0 phidu, dat tv 18 0% tdng s phifu bidu quyét
cia i dong dir hop va bidu quyét,

NGi dung 5: Thing qua thi lao HDOT, BKS nim 2025 va ké hoach thi lao nim

2026 (Kém theo T trink s 05/2026/NHA/ I'Te-HDOT}

- Thng si phigu Tan thinh: 33.444.004 phidu, dat 7 1& 100% dng s6 phidu biéu
quydt eda ¢d dong du hop va bidu quyét.

- Thng sb phifu Khing Tan thanh: 0 phiéu, dat 7 1§ 0% ting s6 phidu bidu quyét
cia ¢ déng du hop va bidu quyét,
Téng s phitu Khong b ¥ kidn: 0 phidu, dat 17 18 0% thng sb phidu bidu quyét
cila cd dong dy hop va bidu quyét.

Nii dung 6: Lyra chon don v kiém todn Bio cdo tai chinh ndm 2026 (Kém theo Tor
trinh sd 062026/ NHATTr-HDQT)

- Tong s6 phiéu Tan thanh: 33,444.004 phiéu, dat t¥ 1& 100% tdng 56 phiu biéu
& . L a . - A &
quyet cia co dong du hop va bicu quyct.
- Thng si phidu Khing Tén thanh: 0 phiéu, dat 7 18 0% tdng sb phitu bidu quyét
clia cb dong dir hop va bidu quyét.
- Tu:tmg 50 P!li:é'u Khiong co ¥ kién: 0 plliéu. dat ty I¢ 0% téng 50 phiéu by l:gll}’ét
clia ¢f ddng dir hop via biéu quyél.
Mbi dung 7: Mién nhiém thanh vién dic lap Higi f]ﬁng quan trj nhigm ki 2025-2030
(Kém thea T trinh 50 072026 NHAA Tr-HDOT)
- Téng s6 phidu Tan thanh: 33.444.004 phiéu, dat ty 18 100% téng s& phiéu biéu
quyet ciia of dong du hop va bicu quyét.
- Téng sb phidu Khing Tan thinh: 0 phiéu, dat ¢ 1& 0% ting sd phiéu biéu quyét
cia ¢d dong di hop vi bidu quyét,
- Téng 8 phifu Khong cé ¥ kién: 0 phiéu, dat t7 1& 0% 1dng si phidu biéu quyét
ciia ¢ dong du hop va bidu quyél.



Nl dung 8: Biu thanh vién dic 1dp H {Iﬁng guéin tri nhiem ky 2025 - 2030 (Kém
theo Ta trink 56 08 2026/NHATTr-HDOT)

Pluremg thire bigu quyét: Bigu quyét biing hinh thire biu dén phiéu,

56 Iurgng thanh vién dic Mip Hoi dbng quan tr hiu 1: 01 thinh vién,

Tiéng s phléu béu (16i da): 33.444.004 *1 = 33.444 004 Phiéu biu.

S phifu bilu cho cdc (ng vién cu thé nhir sau;

STT Tén thianh vién Si quyen duroe biu Ty 1@

1 | Nguyén Vin Téi 33.378.238 99.8%

MNoi dung 9: Cip nhit, sia ddi Dituw 1§ Céng ty (Kém theo Té trinh si
092026/ NHAATr-HDOT);

- Tong 56 phiu Tén thanh; 33.444.004 phiéu, dat t¥ 1& 100% tdng 56 phidu biéu
quyét ciia cf déng dir hop va bidu quyét.

- Téng sb phiéu Khéng Tan thanh: 0 phiéu, dat t7 1& 0% tong s6 phifu biéu quvét
clia cb dang du hop va bidu quyit
- Ting s0 phiéu Khéing c6 ¥ kién: 0 phiéu, dat ty & 0% tdng sé phidu hidu quyél
ciia b ding dy hop va bidu quyél,
Ngi dung 10: Thay dii dja chi try so chinh (Kém theo T irinh si [0/2026/NHATTr-
HpET;
- Téng sd phidu Tan thanh: 33.444.004 phifu, dat t7 18 100% tdng s phiéu biu
quyét cia e dong dy hop va bidu quyét,
- Tong si phidu Khong Tan thinh: 0 phiéu, dat ty 1& 0% tdng s& phidu bidu quyét
e b dong du hop va biéu qug.'él..
- Téng s6 phiéu Khéng co ¥ kién: 0 phiéu, dat ty 1& 0% ting st phitu biéu quyét
ciia it ddng du hop va bidu quyét.

Nii dung 11: Phaong dn phit hinh ¢ phidu aé tei eb tie niim 2025 (Kém theo To
trinh 50 [1/2026'NHATTr-HDOT);

- Tr‘.!rug 50 ]'.nhifi‘u Tin thanh: 33.444.004 phiﬁu, dat ty 1€ 100% l,qf:uug 5 ;}hilfu hidu
quyét eiia cb ddng du hop va bidu quyét.

- Téng s6 phifu Khéng Tan thanh: 0 phiéu, dat t¥ 18 0% tdng s6 phiu biéu quytt
clia ¢b ddng du hop vi bidu quyél,
Tong 56 phiéu Khong ca v kién: 0 pllif:u, dat tv 1& 0% tong 50 phiéu bieu quyét
cila oo dong du hop va bitu quyét,



NGl dung 12: Phwong an phit hinh cil phiiu theo chueng trinh lya chon cho ngwii
lao dijng (Kéem theo Ti trink si 1272026/ NHA/TTr-HDQT);

- J.'Lm; 500 ﬁiuéu Tin thanh: 33.444.004 phifu, dat t7 1& 100% téng sb phiu bidu
quyét cua b dong du hop va biéu qu#i’:l

- Téng st phitu Khéng Tan thanh: 0 phiéu, dat 7 1¢ 0% dng sd phidu bidu quyél
cia oo dbng dy hop va bidu quygl
- Téhng 56 phiéu Khong cd v kién: 0 phiu, dat 7 1& 0% ting sd phiéu biéu quyét
ciia e dong dy hop va bidu quyét.
Nii dung 13; Uy quﬁ*n cho HDBOQT qu}r«ét dinh mit 56 nigi dung thuge thim qllj‘é‘n
ciia DHDCD (Kém theo To trink si 13/2026NHATTr-HDQT)
- Thng sé phidu Tan thanh: 33.444.004 phiéu, dat &7 1¢ 100% tong sb phidu biéu
quy€t cia ed dong dir hop v biéu quyét,
- Tong sb ph'téu Khdng Tan thanh: 0 phicu, dat o 18 0% tﬁng adi phif:u hiéu qu}'ri‘l
ciia o dong du hop va bigu quyet
- Thng s6 phidu Khong o ¥ kién: 0 phiéu, dat 7 18 0% tong st phifu bigu quyét
ctia oo dong du hop va bidu quyét,

V. PHAN V: THONG QUA BIEN BAN HQP, NGHI QUYET PAI HQI PONG
CODONG THUONG NIEN NAM 2026 VA BE MAC DAI HOI

ﬁng: TaMNgoc Nhit — Thay mat Ban Thi k¥ doc dur thao bign bin hop vi du thio Nghi
quyét Bai hii vii cie ndi dung dge thong qua nhir sau;

Pai hoi nhét tri théng qua toan van Bién ban hop va Nghj quyét Pai hii déng cb déng
thuémg nién ndm 2026 theo hinh thire gio tay vai ty 1§ bidu quyét tin thanh dat 100% s6
dai bidu, cb dang/dai dién theo wy quven (33.445.004 phidu bidu quyén).

Chii toa Dai héi — Ong Nguyén Minh Hoean — tuyén b bé mac Bai hii.

Bién ban nav duge 1ip o 10h30° ngay 25/04/2026 tai Dai héi déng cd dong thuimg
nién nim 2026 eia Tdng Cong ty Hiu tr Phat tridn Nhi va Do thi Nam Ha Ni.

TRUONG BAN THU KY

1

Ta Ngoc Mhiit Nguyen Minh Hoan
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IL.

Phu lye - TOM TAT THAO LUAN TAI BAI HOI

(Dinh kém Bién ban hop Pai hii ding cd déng thudmg nién nim 2026
ngay 25 thang 04 nam 2026)

PHAN BAT CAU HOI

. Prai bidu Ngé Thai Béng;

Trong 2 nam gén diy cée chinh sdch Nhi nuée co nhidu thay ddi, Céng ty dénh
gia mire d anh hudmg tich cye va tidu cue dén hoat ding san xuat kinh doanh
nhur thé nio?

Nam 2026, Chinh phii dit muc titu ting truémg 2 con sd. tuy nhién Céng ty dé
ra ké hoach kinh doanh ¢ phin khiém ton.

Bygi bigu L& Thj Quinh Anh:

Cang ty thare hién nhiéu dir an diu nr xdy dimg, viin dé gidi phong mit bﬁ.ng_ anh
hirdmg trirc tiép dén tién dé ciia dir an, Podn Cha toa thong tin thém cho Bai hi
cing tac gidi phéng mat bing hién nay.

Pai biéu Nguyén Dirc Lugng:

1

La nha diu tr di nhiéu nim s hita cd ph{éu ctia Nam Ha N1, va d& co thanh
edng nhit dinh. Nam nay Pai héi to chire tai Khu th hgp trung tém thuong mai,
dich vu va viin phing - Khu dé thj Hoa Mae @€ ¢ déng vé dy Dai hii 6 thé
thim guan la diéu dang mumg.

Kinh chiic Ban l&nh dao sirc khoe va thanh céng, Tai ludn tin twémg vao dinh
hurémg phit trién coa Téng Cong ty.

PHAN TRA LOI

Thay mit Boan Cha toa, Cha rich Hji ding quan tri Ngwpén Minh Hodn &5
tré 14 céc vin dé, ciu hoi cla cic co dong/dai bigu nhir sau;

Cdng tv hoat ding trong [inh vire déu tr xdy dymg, kinh doanh béit déng sin nén céc
chinh sich vi md, chién tranh thuong mai va bét 6n tai ving Trung Bdng co dnh

huéng dén hogt ddng, Tang Cang ty gap cd thudn lgi va kho khan nh

Lai sufit ngfin hang ting cao, ¢6 thii diém 1én dén 12% dnh hwdmg dén linh vire
kinh doanh bat déng sin;



- Chi phi nhiin ¢éng ting manh ciing nhir gid nguvén vt lidu thye té vuot xa dinh
mire cia Wha nude lam dnh hiémg dén gia thanh san phim, lgi nhudn cta Téng
Cong 1y,

- Chinh quyén dia phwong 2 ¢dp di din di vio hogt ding Gn dinh, sip t6i diy sé
¢é nhiéu thun loi va thio i kho khiin, vadng méac cho doanh nghiép.

. K& hoach sin suit kinh doanh ciia Téng Céng tv co phin thin trong nhung mye tiéu

f lim dén diu phii chiic dén do.

. Khu nha & Chy Luong 43 duge bin giao mt bing va thye hién gin xong ha ting;

hién nay chi con 12 hi din virdmg méc lién quan dén tii dinh cuw. Sép t&i s& hoian

thanh céng tic gidi phong mit bing (GPMB),

. Dur 4n BT Hoa Mac di thire hién xong pha di vi & ban giao mit bing cho chi diu

tu trong thing .

. [r an Can Giat hign cén @ ho dian chua GPMB, tuy nhién theo quy dinh hién nay

néu dy dn dd giai phéng trén 75% thi dwge phép thuce hign cudng ché. Téng Céng

tv sfip téi béo cdo Co quan chire niing Nha nurde thyre hién cuting ché di vai céc hi
déin ¢on lai dé tranh 1ang phi npudn hre, thi nguyén dat.

. Dy én Déng Déng Viin di thye hién duge 9/12 tang, ha ting eo ban di hoan thign

v dic bigt Téng Cong ty ap dung phwong an thi eéing mdi nhim rit ngén tién 44,

Chiing t5i hién dang ¢& d6i tée Dai Loan dam phét ¢6 thé cho thué dii han hofic

chuyén nhwgng, bin giao ca toa nha.

. Dy an Tén Ha da bén giao 9 ha dat va l:ip Giéy chirmng nhin qu}fén sir dyng dat cho

céc don vj 1ién doanh.,

. Cum Céng nghiép Tién Son 43 hoan thinh thim dinh danh gia tic déng méi trudng,

dil ¢6 hd so thidt ké.., Néu duoc ban giao trén 10 ha mit bing ciing s& tao nzudn

doanh thu cho Nam Ha Nai.

. Viéc dua vao vin hanh t6 hop Trung tim thiremg mai. dich vu va viin phong tai khu

Dé thj Hoa Mac s& b sung doanh thu cho Tang Céng ty.



TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA BO THI NAM HA NOI B lip - Ty do - Hanh phic

S&: 01/2026NHAMNQ-BHDCH Ninh Binh, ngay 25 thang 04 nam 2026

NGHI QUYET
PAl HOI PONG CO DONG THUONG NIEN NAM 2026
TONG CONG TY DAU TU PHAT TRIEN NHA VA BO THI NAM HA NOI

- Can cif Lugit Doanh nghigp 56 SW2020/0H 14 ngay 17 thang 06 nam 2020 cua
Oudc hii mede Cong hoa X& hil chi nghia Vide Nam;

- Lugt 56 03/2022/0H15 ngiv 11 thing 01 ndm 2022 cqa Quoc hii mede Céng
heha Xd hii chu nghta Viélt Nam,

- Cén etr Ludt Ching khodn 58 54/2019/0H 14 ngéy 26 thang 11 nim 2019 cila
Qm“-'.:- i necre Cong froa Xd hil chu nghita Vigt Nam;

- Can o Didu I¢ 16 ehire va hoat ding ctia Tang Céang ty Ddu tw Phat trién Nha
va B thi Nam Ha Noi;

- Cin ciF Bién ban kiém phiéu higu quyét taf Dai el ddng ed dong thudng nién
2026 etia Tong Cong tv Déu e Phdt tridn Nhd va B4 thi Nam Ha N§i ngay
25/0472026;

- Uin ew Bién ban hop Bai hai {?L:';ng Cé ding thiedng nién ndm 2026 cida Tu‘:l*.'g
Ching ty £au te Phat trién nha va D6 thi Nam Hé Ngi ngdy 25/04/2026.

Prai hii d:’irlg ch ddng di nhiit tri qu}'ét dinh thong gua nghj 1[U}'él cia Bai hidi vii
cae ndi dung chinh nhw sau:

QUYET NGHI

Pitu 1: Thing qua Bdo cio hoat ding eia Hji ding quan trj va Ban Tong gidm
dic nam 2025 vii ké hoach ndm 2026. (Kém theo Bdo cdo si: 01:2026NHA/BC-
HDPQT/BTGD)

Pai hii nhit tri thing qua v 33,444,004 phigu bigu quyet, dat 7 12 100% ting
56 ¢i phin cua co dong dir hop va bidu quyét,
Piéu 2: Thing qua Bio cio hogt ding cia Ban Kitm sodt niim 2025 va ké hoach
ndim 2026, (Kém thee Bio cdo sd: 02/:2026/NHA/BC-BKS)

Pai hi nhit i thong qua véi 33.444.004 phiéu bidu quyél, dat ty 18 100% ting
56 o phin cia cd dong du hop va biéu quyét,
Didu 3: Thong qua Bio cio tai chinh niam 2025 da duge kiém todn cia Cing ty.
(Kém theo T trink sd: 032026 NHA/TTr-HDQT)

Erai hoi nhit tri thong qua véi 33.444.004 phiéu biéu quyét, dat t 18 100% ting
st cd pilé.n cia ¢ domg dy hop vi biéu qu;-‘ét.



Piéu 4: Thing qua Phwong én phin chia loi nhudn ndam 2025, (Kém theo To trinkh
sib: 2026 NHATTe-HPQT)

Dai hi nhdt trf thing qua v 33,444,004 phiéu bidu quyét, dat ty 18 100% ting
s0 ¢ phén cia oo ddng di hop va bidu quyét,
Pitu 5: Thing qua tha lao HBOQT, BKS ndm 2025 vi ki hogch tha lao nam 2026.
(Kém theo Té trinh si: 052020 NHATTe-IHTDOT)

Pai hii nhiit trf thong qua vai 33,444,004 phiéu bidu quyét, dat t 1& 100% tong
st ¢0 phén cia ¢ déne du hop va bidu quyét,
Diéu 6 Thiing qua viée lya chon don vj kiém todn Bio cdo tai chinh nim 2026,
(Kém theo Ter trinh s6: 06/2026/NHA/T Tr-HDOT)

Dai hai nhat tri thong qua voi 33.444.004 phifu biéu quyét, dat ¥ 1& 100% tong
s o phﬁn ciia ¢i déng dir hop va bidu quyét,
Biéu 7: Thing qua viéc mién nhifm thanh vién dic lip Hji déng quin tri nhigm
Iy 2025-2030, (Kém theo Tor trinh si: 072026/ NHATTe-HPQT)

Dai hii nhit tri théng qua vai 33.444.004 phidu bidu quyét, dat t7 16 100% téng
s oft phiin eia co déng du hop va bifu quyét,
Pidu 8: Thing qua Biu bl sung thanh vién dje Lip Hji ddng quin tf nhigm Ly
2025 — 2030, (Kém theo To frinh si: 08/2026/NHAT Fre-HDQT)

Ong Nguvén Vin Tl duge biu bo sung & thanh vién HBQT dic lip cho thii
gian con lai cia nhiém ky 2025-2030
Pi¢u 9: Thimg qua cip nhit, sia déi Diéu 1§ Cong ty. (Kém thee To trinh s6:
P20 NHATTr-HPQT)

Dai hii nhit tri thing qua voi 33,444,004 phidu bigu quyét, dat 1 1€ 100% thng
st ¢ phin cia b dong dy hop v biéu quyét,
Pitu 10: Thing qua thay ddi dja chi try si chinh. (Kém theo Té rinh si:
12026 NHATTr-HDQT)

Brai hoi nhit tri théng qua véi 33,444,004 phiéu bidu quyét, dat 7 18 100% ting
50 ch phﬁrl cla b dong dir hop va bigu guy et
Piéu 11: Théng qua phwong dn phat hinh el plliéll dé tri eb tire nim 2025 (Kém
thee Té trinf s0: 112026/ NHATTr-HDQT)

Prai hoi nhit i thong qua vai 33.444.004 phidu bidu quyét, dat ty 18 100% thng
36 o phﬁn ciia ¢l dong dyr hop va biéu L]u}-'él.
Ditu 12: Thong qua phwong do phit hanh cb phiéu thee chwong trinh hya chon cho
ngwivi lao ddng (Kém theo Té trink si: 122026/ NHAT Tr-HDOT)

Brai i nhit tri thong qua voi 33.444.004 phidu bidu quyét, dat o 1& 100% tong
st ci) phin cia eb dong dy hop va bicu quyét.



Diéu 13: Thing qua viée uy quyén cho HBQT quyét dinh mt 56 ndi dung thudc
thiim quyén cia DHDOD. (Kém theo To trink sé: 132026/ NHATTr-HDOQT)

Brai i nhét tri thing qua voi 33.444.004 phiu bitu quyét, dat tv 18 100% thng
st ¢b phin cia cb déng dy hop va biéu quyét,
Diéu 14: Diéu khodn thi hianh

Nghi quyét nay di duge Dai hji dong cb ding théng qua vi ¢6 hidu he ké tir
ngiy 25/04/2026.

Hoi dong quan tri Tong Cong tv Diu te Phat trién Nha va DO thj Nam Ha Noi,
Ban Tn::mg Gidam dée va cic phong/ban/don vi ¢d lién guan chiu trach nhiém thwe hién
MNghi quyé*l ndy, dam bao g ich coa i dong, Cong ty va tudn tha theo cac quy dinh
etia Phap ludt.

Mol alegdine:

- Cic eit dang, Website;

- UBCKNN, 8GDUK TP HCM, VSIDC:
- Cde TV HPOT, BTG, BES,

- Leent VT,

Nguyen Minh Hoan




TONG CONG TY DAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA DO TH] NAM HA NOI Bie 1gp - Ty do - Haoh phie

So: 01/2026MNHA/BC-HBQT/BGD Ninh Binh, ngay 25 thang 04 nam 2026

BAO CAO DAI HOI DPONG CO PONG THUONG NIEN NAM 2026
Hoat ding cia Hi ddng Quin trj va Ban Tdng gidm die nim 2025,
ké hogeh vi phwong hrdng hoat ding nim 2026

Trong nfim 2025, Héi ding quan tri Téng Cong ty Diu te Phat trién Nha va 56 thi
Nam Ha Noi (NHA) di hodn thanh tét cic chirc ning va nhifm vy cia minh theo cac
guy dinh ctia phép Ludt va didu 18 Cing ty. Hbi ddng quan tri da thye hién guan 17, xiy
dung céc chién huge kinh doanh v gigm st edng tic ditu hinh Ban Téng giam déc.
Cic két quéd chinh dat duge trong ndm 2025 cy thé nhir sau:

I. KET QUA THUC HIEN NGHI QUYET DPHDCD NAM 2025

Disdii s chi dao cia Hai dong guan trj elng s nd e etia tip thé Ban 'l'éng gidm
déic v toan thé can bd cong nhin vién, trong nim 2025 Céng ty da phiin diu thire hién
vii dat dirge mdt s két qud nhur sau;

Do v ding

| Ké hoach Thye hign | Mive 3§ hoin |
Chi tien <
Niam 2025 MNiam 2025 thanh (%)
Diaanh thu 260.000.000.000 | 294.787.948.069 |  113.38%
L nhiisii s thué 50.000.000.000 | 78.940.102.447 157,889

i tire, mng-vi%n cd phin
tir ngudn vn chi sir hiru 10% 10% 100%
du kién (%)

- Vi vige biiu chire vy Chii tich HPQT, Trudng BKS nhi¢m ki mdi 2025-2030:
Céong ty da tién hinh biu ra Hai dong quin trj va Ban kigm sodt nhigm | mdi
2025-2030 tai cudc hop Bai hii df‘:ng o déng thuedng nién nim 2025, Sau do6, ngay
17/04/2025, Hi ﬂ[“lng cudn trj da hiin chitc danh Chi tich HBOT déi vai éng Nguyén
Minh Hoin va Ban kiém sodt 43 bdu chire danh Trrémg Ban kidm sodat déi vai ba
Deng Thi Huyén,
- V& thii lao ena thanh vién Hai ﬂﬁug quin trj, Ban kidm sodt:
NGi dung nay duge Cong ty thye hién chi tra theo mire nhu da trinh ta: Dai hii
dbng b dimg thudmg nién 2025,

Bifo cdo két gud hogr ding cia HDOT va Ban TGO fei BHICE faeing nide ndm 2026 (NHA)



- Vi vige lya chon don vj ki¢m todn Bio cio tai chinh ndm 2025 caa Cong ty:

[wra trén tinh hinh thye i, HDOQT da I:hﬁng nhiit fra chon Céng ty TNHH Kiem
todn v Dinh gid Qude té 1am don vi sodt xé BCTC giita nign di ndm 2025, kiém todn
BCTC ndm 2025 va di thyre hién cong b thong tin theo quy dinh ctia phap ludt.

- Vé vige thyre hign phwong dn phat hinh ci phiéu dé tri cb tire nim 2024

Céng ty di tién hanh phét hinh thinh céng 4.417.189 c6 phiéu theo phwong dn
phit hanh cd phifu dé tra b tic nam 2024 (két thie phat hanh vio ngily 2B05/2025),
ning von difu 18 ciia Cong ty 1én 485.917.090.000 ddng.

Cong ty da thye hién cdc thi e thay déi Gidy chimg nhin dang ky doanh
nghiép theo vén didu 1é méi véi Co quan Nha nude co thim guyén, thue hién dang ky
chimg khoan bé sung v dang kv niém yét chimg khodn b sung s6 <6 phiéu phit hinh
thém tai Téng Cong ty Luu ky va Bo trir Chimg khodn Viét Nam va S& Giao djch
chieng khoan Thanh phé H& Chi Minh.

- Vé vige thyre hign phong dn chio bin thém cdi phifu ra chng ching:

Cting ty da tién hianh chio bin thinh céng 16.197.236 ¢d phidu theo plurong én
chio ban thém ¢b phitu ra cong ching (két thic chio ban vdo ngay 27/01/2026), ning
vin diéu 18 cia Cong ty 18n 647 889,450,000 dong,

Cong tv di thye hién cic (i e thay déi Gify chimg nhin ddng k¥ doanh
nghiép theo vin dicu 18 mat véi Co quan Nhi mrde co thim qu}'n.:":n, thure higén ding ky
chimg khodn b sung v ding ky niém vét chimg khodn bi sung si cd phitu phat hanh
thém tpi Téng Céng ty Liu k¥ va Ba trir Chimg khodn Vigt Nam va 80 Giao dich
chimg khoan Thanh phé H& Chi Minh.,

- Vé viée thue hign phwong an phat hiuh el plliéu theo chwong trinh lya chon
choe ngudi lao djng (ESOP):

Cong tv di két thic dot chio ban thém cd phicu ra eing ching vao ngiy
27012026, Tuy nhién, do ¢ sy thay ddi vé quy dinh cia co quan Nhi mrdic diin dén
phuong dn phat hinh cil phiéu theo chuong trinh lya chon cho npid lae ding da duge
thimg qua tai Pai hii ddng cd dong thudmg nién ndm 2025 khing con phi hop,

Hoi déng quan tri s& trinh Dai hi ddng co dong thudng nién ndm 2026 thing
qua phueng dn phdit hanh ¢ phiéu theo chwong trinh lya chon cho ngudi lao ding theo
phuong dn mdi phit hep v guy dinh hién hanh,

Bao edo ket qet hogt ding cia HPOT vi Ban TG fof BHDCD thardng nign ndm 2026 (NHA)



1. HOAT PONG CUA HOI DONG QUAN TRI VA BAN TONG GIAM DOC

NAM 2025
1. Vé co ciiu nhiin sy ciia Hoi ding quin trj nim 2025
Wim 2025, Cong ty di tign hinh biu Hai déng quin 1 nhiém ki mabi 2025-2030,
Hién tai, HPOT Cong ty ghm 5 thanh vién do Ong Nguyén Minh Hoan lam Chi tjch,
e thé phir sau:

Chive vu t Neiy b Chie vy
vu tron ' b
STT Thanh vién HPOQT - o gn.} trong Thng
HBOT nhiém :
Cang Ly
1 | Ong: Nguyén Minh Hodn | Chi tich HPQT | 15/04/2025 Khing
2 | Ong: Ci Bire Ngoe Thanh vién HPQT | 15/04/2025 Ehilng
Téng giam dbc,
= ] = , Mgurdr phu
3 :flng,: Nguyvén Dic Long | Thénh viégn HBQT | 15/04/2025 ) il
trich quan tri
cing ty
¢ | Ong: Nguyén Vin Hing | Thanh vién HPQT | 15/04/2025 Khong
: Thanh vién HBQT
5 | Ong: Trin Ngoe Tuyén < 15/04/2025 Khimg
die lap _

2. Vi co chu nhin sw cia Ban Téng Giam doc nim 2025

Nam 2025 khing ¢ sy thay dbi trong co cdu nhin sir ciia Ban Téng giam dic Cling

ty. Hign tai, Ban Thng Gidim die Cong ty gim 3 thanh vién nhw sau;

STT He fen Cluie vu trong BTGD Chire vu khae
f Thanh vién HROT,
1 | Ong Nguyén Bic Long Téng Giam déic Mo phy trdch quén
trj Céng ty
2 | g Nguyén Hoang Bao | Phé Tong Giam dée Khing
3 | Ong Nguvén Dire Kién Phé Thng Giam déc Khing

3. Hogt djng cila Hii déng quin trj ndm 2025 theo quy dinh tai Lujt Dt.mrEIF
nghiép va Dieu I§ Cong ty
- Nam 2025, Hi déng quin tri 48 quan 1¥ v chi dao diéu hinh Cong ty tufin thi theo
diing cde quy dinh tai Ludt Doanh nghiép, Diéu 1& Céng ty va td chic trién khai thye
hien MNghi quyét cia Dai hii ddng b déng.

Béo edo két qua hogt ding ctia HOOT va Be TGE yri DHOCE thueing wién ndm 2026 (NHA)



a. Cde cudc figp ciba H ding quin tri

'| Ngoe Tuyén

é:l; Hogt ding gidm saf cua Hii ﬂt.‘;ng ifrien frj dii viii Ban Tong gidm dic

. Ngiy Sii
s MNegay biit 4 . 5 Ly do
Thinh vién | Chirc khing con | Duii s
STT % diu la TV Iy I lihing
HDOYL vy HDOT 1aTVv tham tham du
HDOT | dy A ay
Ong Nguyén | Chi _
1 T 150/ 2025 - I8/18 10HF =
Minh Hoan tich
Ong Ci Dire | Thanh |
2 1 15/04/2025 - 1818 | 100% -
Ngoe vidn
| Ong Nguydn | Thanh
3 Eoew _ 15/04/2025 - 1818 | 100%
Viin Hung vién
en | Thanh .
4 | OneNguyén O 150402025 i 1818 | 100% | -
BPic Long vign
OngTein | Thaoh | .
ia 15/04/2025 - 18718 [ (HF =
Yign

Trong nam 2025 vira qua, Hdi ddng quan trj da thuc hién gidm sat, chi dao thulimg

xuven v kip thi cée hopt ding cia Ban Téng Gidm dbe theo ding chire nang, thim

quyen, phit hgp véi quy dinh cia Ludt Doanh nghiép va Biéu 1 hogt ding cia Ciing

1y:

- Hbi ding quan irj thwdng xuyén gidm sit hoat ddng cia Ban Thng Giam dic qua
cic cude hop trie tiép eia Hi déng quéin tri, cufe hop giao ban hing thing cia

Ban Téng Giam ddc vi eac Bao cio (Bdo cio tai chinh quy, ban nién, ndm; bao

cho hoat déng sin xufit kinh doanh cia Ban Téng Giam dbc).

-~ Hii dbng quén trj t& chirc lim vige tnre tiép theo nhilmg viin dé xét thiy cin thié,

¢t sy phiin cdng ré rang cho Ban T:?'-rng Gigm dbe widn khai va thye hign cong

vifo,

- Pam bio it i cde hoat ddng cia Ban Téng Gidm dc tuiin tha ding php lufit,

chit truong clia Dai hoi ddng ed déng va edc nghi quyét cia Hai dng quin trj da
ban hinh,

¢ Hogr dng ciia cdc tiéu ban thude HE .:.'I‘i!iﬂg quin fri:

Trong nfm 2025, Ban kidm todn ndi bo 43 hoat dong theo ding pham vi hoat ding

dé ra:

Bio edo két qua hogt ding cia HDQT vé Ban TG tai EHPNCEY Hhdirg mién ndm 2026 (NHA)




Theo dii va danh gid cc quy trinh quan to, quan 1y mi ro va kiém sodt ndi b
nhim gitip Cong ty dat dere cic muc tiéu chién hrgre, hogt dong, tuin tha va i
chinh.

Piura ra cic phin tich chuvén sdu va cde kién nghi dya trén ddnh gid div idu va cie
quy trinh cua doanh nghigp

Phra ta cac tr vin, kién nghi mit cach déc lip khich quan ligén quan dén quy trinh
quian trj, quén 1y i ro v kigm sodt ndi b,

Thige hién kiém todn trade, déng thin vi sau khi thye hign du dn, chiong trinh, ke
hoach hoat dong cia b phin/ don vi kiém toan.

I'r viin cho doanh nghigp trong viée lya ehon, kiém soat sir dung dich vu kiém
todn dic ip bio dim tiét kidm, hidu qua.

Biéio cao dinh ky vé myc dich, quvén han, trach nhiém va higu sufit cia b& phin
Kitm todn ndi bi lién quan dén ké hoach eha b phiin,

d. Ciic Nghj qu wét/Quydt dinhe cia Hii ding quin trf:

Ty 18
Si Nghi quyét/ ’ : :
STT L Neay Nl dung thimg
Qu].rf-t dinh ofiih
Mghj quyét Hai ding quan tr thing
THA/ : -
I ”Nﬁffgg“; A o6m22005 | qua viee th chire Bai hoi dfng cb | 100%
dong thudmg nién niim 20235,
Mghi quj.-'él. Hou dﬁng quan irj thing
022025/ NHA/ qua mién nhiém thanh vién Ban kiem
¥ 7 L
2 |nompgr | 9732023 | an i bo va b8 nhilm think vitn | 1007
Ban kiém todn ndi bd mdi:
03/2025/NHA/ | Nghi quyét Hoi ddng quan trj v& vide
3 N HI‘I' o1 17/04/2025 | bau Chi tich HHi ding quén trj | 100%
E3 nhim k¥ madi 2025-2030;
; Wehi quyét Hoi dbng quan tri ve viée
4 ;?(;ljﬁig*; aad 23/04/2025 | trién khai phurorig dn phdt hanh ¢é | 100%
) phifu dé tra b tic nam 2024;
Nghi quvét Hoi déng quan tr vé viée
(152025 NHA/ : ngiy dang k¥ cudi cong thye hién
4 . . : | 100%
S Ingpgr | 0RO quvén nhin b tire nim 2024 bang e6 |
phigu;
Y Meghj qu}réf Hin L'll.'“ing Cjuin hj thing
6 ;ﬁészgg}lw (3/06/2025 | qua Két qua dgt phit hanh cé phiéu | 100%
& dé tri ¢ tire nam 2024;
7 | o72025NHA | 06/06/2025 | Nghi quvét HDOT thing qua vife | 100%

Beior coho ki quat hoat ding o H:'_JQT wir farr T tgr DHDNCD frecing fidén sdeme 2026 [HAY



Si Nghj quyét/

Ty 1§

ding ky cuidi cing dé thwe hién

STT Quyét djnk Ngay MN§i dung thimg
qua
'HQ-HEIQT Iura chon don vi kiém tofn nim 2025;
Nehi quyét HPQT thing qua ké
U8/2025/NHA/ hogeh va phuong dn vay vén dai han A
8 NO-HDOT 090672025 tai Ngfn hing TMCP Ngoai thuong Lk
Viét Mam = Chi nhénh Ha Nam;
MNghj qu}fél HBEQT thong qua ki
092025/ NHAS hoach va phuong dn vay viin dai han
? NO-HBOT 22072023 tai Ngin hing TMCP Ngoai thuong W
Vigt Nam — Chi nhanh Ha Nam;
_ Nghi quyét HEOQT trién khai chi tiét
10 ﬂgjﬁ?ﬁ%m 06/08/2025 | phuong 4n chito ban thém cb phidu ra | 100%
cong ching ndm 2025;
Mehi qu}'él HBOT théng qua phuong
an ddam bao v 1€ sd hitu nnde ngodi
12025 ;s St .
B! L1 II*-]'I-M O/ 08,2025 | tor da tm Cong tv trong dot chao ban | 1000
/NQ-HBOT e T i ;
thém cd phiéu ra cong chung ndm
2025,
Mghi quyvét HPQT thong qua hd so
/ HA By : ;
12 ;;ﬂi;gl 07/08/2025 | dang kv chio ban thém cd phidu ra | 100%
cong chiing;
Nghi quyét HPQT thong qua ké
13/2025/NHA/ & hogeh v phuong dn vay vin dai ban 2l
& NQ-HBOQT el tai Ngin hang TMCP Ngoai thuong N
Viét Mam = Chi nhanh Ha NMam;
Mghi quvit HBQT didu  chinh
phirong dn chio bén thém cd phiéu ra
/
14 Lhz?{ifgl.-mf 250972025 | clng ching ndm 2025 va phuong an | 100%
; ' s1r dun vin chi tiét thu durgre tir dogt
E
chao ban;
Nghi quyét HPOT thing qua hb so
5f ' 2 o
15 Lé;ﬁﬁ!—lm 26/09/2025 | dang ky chio ban thém cd phidu ra | 100%
cong chiing;
Nghi quyft HPQT théng qua ké
162025/ MNHAS hoach va phuong &n vay von tai .
% | NQ-BPQT PWLLZ0E3 | asn hong TMCE a1 Gon Tihwreng e
Tin — Chi nhanh Ha Mam;
MNehj qu}'él HEQT trién khai phiin
f2025/NHAY b 3 ¢ :
17 Tlﬁﬁ?TFJQTM 14/11/2025 | phdi cd phiéu ra cong ching va ngay | 100%

Bio cdo két qiad fogt ding coa HDOT va Ban TGE igi DHECE thicdng niéi nam 2020 (NHA)




. Ty I
| S Nghi quyét/ .
ST1 E;:m:é: :i:h Ngiy NG dung thimg
' (U
quyen mua o phidu;
Mghij quyét HDOT thing qua d& nghi
cﬁp mol han miure tin dyung tai Ngén n
||I i ] " 3 -
18 Lﬁ Igféﬂ?ll._lm 11/12/2025 | hang Nong nghiép va Phat trién | 100%
Q-Hbu Ning thén Viet Mem — Chi ohéxh
Duy Tién — Ha Mam.,

4, Hoat djng cia thanh vién Hi dbng quin tri dic lip va kit qus dinh gid cia

thanh vién diic Kip vé hoat ding cia Hii ding quin tri.
Trong nidm 2025, NHA ¢d | thanh vién HPOQT dic lip va dd cd nhimg dinh gia vé

cong tie hogt ddng ciia HPOT, ey thé:

Vi vigte 16 chire cde cude hop HDOT

Cae cude hop cha HDOT da duge triéu tap va thue hign véi lich trinh cy thé, chudin
bi tai liéu chu diao, theo ding cic nguyén tc. Nai dung edc cude hop duge cac
thanh vién HPOQT thao luin, phin bign, danh gid diy 0 va cin rong dé dua
nhiing dinh hudng, giai phap tdt nhéit che Cong ty,

Ciie viin dé lién quan dén chién hroe kinh doanh, chign liroe 1a4i chinh, vin hod
doanh nghiép, xiy dyung hé thong quan 1¥... déu dwge thao ludn, kKigm sodl mdt
cich chit che gitta HDOQT v Ban Tong gidm doc.

Quia trinh thyre thi hoat déng cia Céng ty duoc dién ra theo quy ché phan guyén rd
ring, luén dwge phin tich, nhin dién rii ro mét cach kip thii nhim dam bao sy on
dinh, an todn, todn tha theo quy dinh cua phap lujt cling nhwr dat duge ké hogch do
HDOT vi DHPCH da dé ra.

Cie diu 1w cho chién hrge mdi déu duoe nghién et die lap, co co s khoa hoe va
phin bign trong HPQT vil vii Ban Tong gidm dibe.

Vé viée giam sat Tong giam doc va cac thinh vién khde trong Ban Téng gidm dbc

Vi 1:51115 thé, HEYQT da thure hidn tit cing tac gidm sat d46i voi Ban Tong giam doc,
dam bao hoat ding cua Cong ty lubn duge kiem soat chit ché dé di ding dinh
hurdmy chién luge va diéu chinh cde quyét dinh kip thii khi thyre licn yéu cin,

Caée thinh vién HBEQT d& tham dy cac cuge hop dinh Ky va bt thuromg cua Ban
Téng giam dée. Cae quyét sach cia Ban Tong gidm déc duge phin tich, phin bién
vii tham vin tir HDOT nhim o6 cie gidi phap thi wu cho lgi ich cia Cong ty. Tir do,
HDQT ludn nim i tinh hinh hoat déng cia Cing tv, nhin ditn cic tinh hudng
phat sinh, ciing nhu dwge cdp nhit nhanh nhiit cie yiéu ciu tir thye té,

Cac thanh vién HBOT git vai trd chi dong hoat ddng va co trach nhiém hi tro dbi
viii Ban Tong gidm doc; thye hién nhidu budi chia sé kinh nghiém, cac cip quan ly
khac.

Bao edo Kt qua hogr ddng ciia H:Erﬁ.i".' vé Ban TGH toef LAFTRCEY thuacng nién wdm 2026 (NHA)



- HPQT dic biét quan tim dén cic gidi phap quan tr rdi ro, nhim b trg ban didu
hénh nhin dién sém cic viin dé vi gmp Cong tv duy tri tinh bén vimng, tn dinh
trong hoat déng, bao vé lgi ich cia nhi déu tr,

¢. Ddnh gid chung v& hoat ddng cia HROQT

- Theo ké hoach hoat ddng cia HPOT, cic chng viée cua HROQT da Lhre hign trong
nam 2025 1ap trung ding theo Nghj qu}'ét ciia DPHPCP vi tudn tht Didu 1& Cong
ty, Quy ché guan tr v cdc thdng 1€ chudn myc v Quén trf Cong ty.

- Tit ca thanh vién HPQT d2u co tinh thin trich nhi¢m sdu sic, tinh chuyén nghiép
cao. Do do, trich nhigm duge phin cing trong vige bdo vé lgi ich cia Cong ty rit
ki rang va vige thire hidn vai trd ciia mdi thinh vién déu ciin trong,

- HBQT da dé :n..ual nhiéu gidi phap higu qué, kip thai dé gitp Ban Ting gidm (i

virgt qua mét st thach thire trong qué trinh didu hanh Cong tv, thye hidén thl vige
giam sat va kiém sodt dé ddm bio tiéu chi tudn thi phap luil ma Cong ty tuyél ddi

Lom trong.

- HPQT da tham gia cing Ban Tong gidm dée trién khai cic hogt ding nham bi
dip vin hoa ciua deanh nghigp. Thing qua cac phugng phap sing tge, HDOT di
thwe hién tot vai trd dbng hanh xdy dung cde gid tri bén vimg cho doanh nghigp.

111, KE HOACH, PHUONG HUONG HOAT DONG CUA HOL PONG QUAN
TRI VA BAN TONG GIAM POC NAM 2026

1. Cor chin nhiin sy nim 2020

Nam 2026, Hoi ding quén trg co thay di thinh vién dgc 1ip Hoi dong quan tri nhiém
ki 2025-2030. Ban Téng gidm dbe Cong ty du kidn ¢6 thém mdt Phd Tong gidm difc.

2. K& hoach sin xuiit kinh doanh nim 2026

Can cir vao tinh hinh kinh doanh hién tai, Hoi ding quan trj trinh Pai héi dong co
diing théng qua ké hopch san xuiit kinh doanh nim 2026.

Cac chi tidu dy kién nhar sau;
Pan vi- ding

Chi tiéu P v} btk K& hogeh thychign
Von diéu 1¢ - Déng 720.000.000.000
Doanh thu Déng 260.000.000.000
Lo nhugn sau thué Biing 50000000000
Lot nhuiin sau thué/Doanh thu % 19.23
Loi nhudn sau thué/Vén didule | % 6,94
T tire _ Y 10 ]

Nam 2026, mjc dit toan b nén kinh t€ va linh vyre sén xudit kinh doanh cia
Cong ty d6i mit rat nhiéu kho khin, thich thic nhung Cong tv vin s& nd lue dé hodn
thanh ké hoach kinh doanh da dé ra

Bdo odo kar qencd Mo Aieng coe AT va B TOE fal EHEOCEY thurdmyg nién nam 2026 (NEHA)



Vi chi tiéu doanh thu: Nam 2026, dur kicn sé liép tue bdn va ban gilao cac 1o dét tal D
an Khu déin e Méc Bie dng thii mé ban Dy dn Khu nha & Che Luong, Kho nha lién
lcé tai Dir dn Nha & va TMDV Déng Ding Viin vii ting doanh thu ude dat 110 ty
dﬁng. Doanh thu tir hoat ddng xdy dyng va dich vy cho thué viin phong, nhi xuéng dy
kién dat khodng 150 ty ding,

* W& chi tiéu loi nhudn san thué: Dhga trén sih ligu doanh thu dir kién, C§ ng ty dua ra ké
hoach loi nhugin sau thué la khoang 50 ty dong.

» V& chi tidu cb tirc: Cong ty du kifn s& ta ¢ tie trong ndm nay vai t5 1§ 10% bing cb
phiéu_ LINST chu‘a_]'lh&n phoi con lgi 88 duge @it [ 38 lilf‘]:l e i trg cho cac dy an,
cing trinh dang trién khai,

3, Phuong hudng hoat ding cia HGi ding quin tri vi Ban Tong gidm dic nim
2026

- Hoat dijng cia Hi d%mg quan trf ludn trén cor 56 ton trong quy dinh phap ludt, voi
nguyén tic da s, trung thie va thin trong dé dam bao thue hién 10t cic Nghi quyét
cia Pai hii :’I:"ﬁng o domg thiromg nién;

- Xiiy dyng dinh hudmg hoat diing san xuit kinh doanh ciia Cong ty theo Nghi quyet
cia BPHPCD 2026 nham Jdm bdo hodn thanh 16t cdc chi tiéu ké hoach nam 2026
va dat mire ting nurdng cao;

- Ban Téng giam dive nhin sir chi dao cia Hé ﬂélng quan trj, 11':'.’".]1 e rﬂfl}' nhanh hon
nita tién dd thyre hign & cic dy dn dd va dang trién khai oy thé nhu saw:

+ D dn BT diimg két ndi 1 Mg ba Hoa Mac dén duwdmg DHOS (6 trung tim

hinh chinh cii dén khu Trung tim hinh chink méi): D& vod dign tich dat dir an
di duge giao 69.689m2/TR.129m2 dat ty 1é 892%, Lién danh di co ban hoin
thanh viée thi coéng xiy dimg. [Dién tich di hoan thanh GPMB tinh dén thoi
diém hién tai 1a 7782 1m2/78.129m2 dat ty 1¢é 99%, dién tich con lai 308m2
(tromg disong 02 hé dédn). D& voi phin dign tich 5.426m2. Cha diu tr dang
hodn thién hé so xin gian it (dgt 3). B v difn tich cdm lai {308m2), Cong
ty dang phii hop voi UBND plurémg Duy Tién, phong GPMB thude Ban
QLDA diu t xév dung s6 3 thue hién hodn thinh cong tée GPMB (qué trinh
thyre lugn bj dnh hudng bii viée sap nhip cac Ban), dim bao hoan thanh ding
tién 4§ thye hién di an dén het Quy 11/2026,
Pdi vai hai dv dn ddi img dé hoan tri vén: Thir nhét 14 Dy 4n khu nha & Cho
Lureng (19,7 l'!EI.;I: Cong tac UitMB dat 99,1% (19,5%hal19,78ha), 1[)1r flp di durgic
giao 19,43ha dé thi cong ha ting k¥ thuit. Cdc hang muc san nén, nén dwimg,
lep L.::p phii di dim, ké da hoc, thodt mrdc mua va thoat nide thai, tram xir 1y
nude thai, kénh hoan wa da oo ban hodn thanh. Nha diu tw dang |:1lm| hop v
cif quan chire Ilﬂ.ﬂj:_', dé hoan il GPMB phan dign tch con lar va tiép e th
cing, dam bio lign dd hodn thanh vao Quy 111 nam 2026, D an d3 duge giao
2,51ha (twong duomg 267 16 dét) dé hoan tra von khi thue hién du an BT. Chi
@i tr da hoan thanh nghia vu tii chinh vai Nhi nude, duge 56 NNEMT linh
MNinh Binh ::5;: GCN qu}'én sir dung dit 267 16 dat tai D an.

Thit hai 1a Dy dn Khu nha & 46 thi Vin Xa (15.3 ha): Di¢n tich da GPMB dat
93,36% (14,13ha/ 15,14ha), Dy an da duge giao 12,91ha dé thi cing xiy dyng.

: , 9
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Ha ting co bin hodn thanh ghm san nén, nén dudng, 80% Iép cip phii di dam,
ké da hic, thoat nurdc. Tién A6 thue hién dy dn hét Quy 1V ndm 2025. Lién
danh nha ddu tr dang lim vige véi UBND tinh Ninh Binh, 8¢ Tai chinh tinh
Ninh Binh vi cic 8¢ nginh lién quan dé duge hirdng din thire hién cic thi tue
tiép theo theo quy dinh trén co s dy thio Nghi quyét chia Chinh phit vé co ché,
chinh sich thao g& kho khin, yudong mic dbi véi du an diu tr theo hink thire
Xy ding — Chu}rén giao dang duge B Tai Chinh ré sodl, hoan thign.

+ Dy an kho dén oo Mae Bie (8,1 ha): Dy an da dap (ng di dicu kién chuyén
nhugmg qu}'f"fn sir dung dit, mang lai doanh thu cho Cong 1y U cudi nam 2023,
Giai doan nam 2024 - 2025, vigc ::hu:.-‘én nhugng va bin giao cic 16 diit thudc
dir dn trién khai d8 ¢o hiéu qua mang lai dong tién 161 cho Cong tv, Nam 2025,
Cong tv tiép tue trién khai ban va bin giao cic 18 dit thude dy dn nay dé dem vé
doanh thu, lgi nhuin c¢he cb déng. Pén hét ngay 31/12/2025, Dy dn 48 hoan
thinh chuvén nhuong dugc 298329 16 ddt cho ngwdi mua, mang lai téng cing
247 tv dong doanh thu cho Cang ty.

4 D fn 05 wydn dudmg true chinh khu vie trung tm 46 thj Duy Tién theo hinh
thire BT: Tién a6 thue hién du dn dén hét Quy 172026, Hién tai, dy an di
GPMB duge 114.652m2/118.335m2 dat ty 18 97% dién tich; dién tich di glao
dét (Aol 19 13 102.762m2/118.335m2 dat 17 18 86,84% (thang 08/2024). Cht diu
tr dd trién khai thi cong thue hign duge Khodng 85% phin nén dudmg (tir dio
boc hivu co dén Iip didp K98), thi cing nen dudmg 1op K98 dat 70% khdi luong;
thi cing 35% phiin hé thing thoat nuée mua; hoan thanh co ban cdng tac di
chuyén dutmg dién. Céc hang muc khic, Chu déiu tir dang iép tuc rien khai thi
cong. Hién tai, Cha diu dang lam viée vdi UBND tinh Ninh Binh, 8¢ Tai
chinh tinh Minh Binh d& thye hién thyre hifn didu chinh mét sd ndi dung do vige
n:,hémg lin dién tich vai du dn khic va vige quy hoagch TNM. TNT thay dbi dnh
bromg dén hudmg TNM, TNT ctia dy én. D v ]1[:5:1 dién tich dit con lpi (con
khodng 3% dién tich du dn}, Chi diu tur tidép tuc phéi hop véi UBND phudmg
Péng Vin, phong GPMB thuje Ban QLDA diu tr xiy dyng sb 3 thye hién
hodn thanh cong tic GPMDB (qud trinh thire hién bi dnh hudmg b vide sap nhip
cic Ban). Boi voi dy dn ddi ing dé hoan tra viin: Dy dn it xdy dung Khu
dét hodn tra dir dn diu o xiy dung 05 tuyén duimg trye chinh thude quy hoach
phin khu xiy dyng ty 1& 1/2000 khu vige Trung thim &6 thj Duy Tién theo hinh
thire dbi tic cong tr PP (Hop dang BT). Dién tich thue hién dy dn khodng
4.57ha voi ddt & moi khoang 2,02ha, Quy mé diu o theo chil truong dwoe
duyét ban gom diu tr hodn thién hé thing ha ting k¥ thudt, xdy thdé hoin thidn
mél ngodi 100 cin nha & thip ting (LK), Hién tai, Chd diu tr da hodn thinh
trich do dja chinh phyc vy GPMB, hodn thanh khio sit dia chi; dong thye hién
hé so gify phép méi truimg, hd so bao cdo nghién ciu khé thi thiim dinh, phé
duyét, Dién tich dd hoan thinh GPMB dat 37.395m2/M45. 718 m2 dat ty lé
B1,79%,

+ P& voi Dy an khu nha & Téan Ha tai Thinh phd Phi Ly ma Tong cng ty tham
gia lién danh 1y 18 33%: Da duoc phé duyét diéu chinh quy hoach 1/500 vi chiip
thufin diéu chinh chi truong diu tr. Cic bén lién danh da GPMB duge hon
90% dit néng nghiép, tép tuc phii hop véi e co quan nhi node o thim
quyen dé thie hién GPMB dbi vri phin dign tich con lai. Du 4n d3 duge giao
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Biso ecio Rdr i hoat ding cria HDOT v Ban TG fal BHECE e nide ndm 20206 (NHA)

dit dgt | voi 8,51 ha trong do ¢6 2,48ha dit & (LK, BT) dugc phé duyét gia dit
d& thu tién s dyng dit. Cha diu tr d3 hoan thanh nghia vu tai chinh déi nha
nuére dii véi 2,4%ha dit & (LK. BT) va 43 dure S& NN&MT tinh Ninh Binh
clp 157 gifiy chimg nhin quyén s dung dit. Dy dn da duge khoi cong xéy
dymng ha ting k¥ thudl vao cudi Quy 1V ndm 2025.

Vé dir én Khu Khich san thwong mai dich vu tai Khu 4 thi Hoa Mae: Pén thii
diém hién tai Dy an di hoan thign xong gﬁn nhtr todn b cac hang myc. Cong ty
da dua mit phfm tod nhd Siéu thi van phong vao hogt dong, a4 ky hop ding cho
thué dia diém vii ngin himg Vietcombank vi mdt si don v kinh doanh bén
ngodi. Trung Em hdi nghj tiée cwdi, sy kién 48 dwge di vao khai thie. Toa
khach san 9 lﬁng ching tod nha hing an ubng du kién duge dua vio hoat ding
trong Q2/2026.

Du én ddu te xfy dyng nhd xwdmg cho thud tai xa Chau Giang, huyén Duy Tién
(nay li phuiémg Duy Thn, tinh Minh Binh) hi¢n di GPMB duoge trén 0% dién
tich dir din. Chu dau tr dang o6 ging dam phén véi cae ho din con lai 4é nhin
dén b dé sém duge gino dat trién khai thue hién thi cong xdy dung vio din
nam 2026,

e an ditu tr xfy dyng kho nbd & va thueong mai dich vu mng hop thude iy
hoach phin khu ¥ 1& 1/2000 kKhu vy phia dong Bﬁng Vian tai phuémg Ding
Vin, thi xd Duy Tién, tinh Ha Nam (nay la phudmg Eh:lng Wiin, linh MNinh Binh}:
Bd co ban hodn thi¢n cde thi tye phap 1y, Sau khi duge cip gity phép xiy
dung, Cha dév wr dd khdi cong vao diu thing 06/2023 v cong tac thi cing
thudin lgi, lién A9 nhanh ching, dam bao, phfm diiu hoan thign dwa dy dn vao
hoat ddng trong cudi naim 2026. Hién tai, tod TMDV 12 ting, dom vi tong thiu
da thi céng phiin thé dén ting 9, hoan thign xong ting him va wng 1. Chi diu
tr di hodn thign phiin thd duge 25/45 cin, ha ting k¥ thudt & xong phin san
nén, co ban thodat nude mura, thoat nwdée thai.

Dy dn DTXD va kinh doanh két ciin ha ting Cum etng nghiép lang nghﬁ Tién
Son: Quy md dién tich du dan I 10ha, di duege UBNID tinh chip thuin chi
trwomng ddu tw dng thoi chip thudn nhi diu nr, phé duyét quy hogch 1/500,
quyét dinh thinh lip cum cing nghiép. Dign tich diit xdy dung nha may, kho
lang 5,69ha, dit dich vy 1,37ha, con lai 15 diit HTET. Chi dau e di thye hign
xeng trich do dia chinh phuc vg GPMB, duge UBND tinh Ninh Binl phe duyét
DTM, S5& Chng tlhurong 43 thiim dinh thigt ké co s¢ phin cip dién, dang hodn
thién hd sor Bio cdo nghién ciu khi thi thivm dinh, phé duyét.

Ngodi mang cic D n mi Tdng cong ty di dang va s trién khai, HDOT cing ty
viln chil trong vio linh vue iy dyng cong trinh din dung, giao thong thuy lgi... si
dpng von ngin sach nhi nude va vén tr nhin. Diy 1a Tl'IIE'H'Ig kinh doanh ma Ti'_'"::ng
cong ty 48 ghy dung vi hogt dgng duge tir nhitng ngay dau thanh ip cdng ty nhim
tao clng in viée lam va thu nhip Gn djnh cho CBCNY trong efing ty v duy tri hoat
dang én dinh trong doanh nghiép. Dién hinh céc céng trinh da tring thin, dang va
sap trién khai nhur:

+ Cﬁng trinh: Xiy l:h,lr:g ha ting k¥ thudt khu tai dinh cu phuc vy cdng tae GFMD

dé thure hign mét 50 du an trén dja ban phudng Yén Biic (vi tri 01) (TMBT;
10,3 ty dt*:ng_},
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+ Céng trinh: Xy liung, ha ting k7 thudt khu téi djnh cu p]mc: vu cing tic GPMDB
dé thire hidn mdl st dur dn trén dia ban phuimg Yén Biic, thi xa [ay Tién {vi trd
(02) (TMBT: 10.2 t¥ dbng);

+ Cong trinh: Xy dung ha ting k¥ thudt khu tai dinh cu phye v cing tic GPMB
dé thue hign mot s& dy dn trén dia bin xa Tién Son, thj X8 Duy Tién (vj ti 5)
(TMBT: 17,5 ty dimg):

+ Cong trinh: Cai tpo, ndng cép ll.l:.rr..n duimg DH.13 tir thén Yén Ninh dén trgm Y
té xd Moc Nam (TMDT: 17.9 ty L‘Imlg]l

+ Céng winh: Cai tao, ning cip tuyén duimg thén Nha X& doan tir dubdng tranh
QL3R dén duimg PH.13, xa Mbc Hodn, thj xa Duy Tién (TMBPT: 17,9 ¥ dunE]

+ Chng trinh: Ddo tr xiy dymg tuyg én dudmg D1 doan tir KmiH00 dén Km(+943
thudic quy hogch I:hung thi xd Duy Tién dén nam 2030, thm nhin dén nAm 2050
(TMBT: 105,5 tv dimg).

+ Vamdt sé cong trinh khéc dang trién khai trén dia ban tinh Ninh Binh..,
- Bdi vai hogt ddng quan tri doanh nghiép:

= Congty tigp tuc cai thign mdi traémg lam vie, duy tri cong tac dio tao ndi b va
dio tgo bén ngodi dé ndng cao chat hrgng nhin sy.

»  Ap dyng co hidu qud viin hoa doanh nghi¢p vio hogt ding hang ngay coa Cong tv
e6p philn néng tinh hap din eua méi tiromg lam vige,
= Kidm sodt vide tufn thi Diéu 1g Enng ty, cac quy dinh nén bo nhim dam h:].n:l tinh

minh bach trong hoat dng sén xuit kinh doanh cia Cong ty, 10n rong quyén va
liri dch hop phap cia ob dong.

Trén diy 13 bdo cho cia Hoi déng quan tri va Ban Téng gidgm dbc Cong ty rong
nam 2025, ké hoach va phammg hudng hogt ding cho nam 2026, Kinh trinh Pai héi
ding cf dong nghién cir, xem xét va thing qua.

Kinh bao cio Dyi hiji dbng ¢b déng thuirng nién nim 2026.1.

TM. HOI DONG QUAN TR]

Neguyén Minhk Hodn

Béo cde két gud hogt ddng e HOQT v Bar TG tai DHDCE thudmig wién ndm 2026 (NHAY



TONG CONG TY PAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA DO THI NAM HA NOI Die lip - Tu do - Hanh phic

So: 02/2026/NHA/BC-BKS Ninh Binh, ngay 25 thang 04 nam 2026

BAO CAO DAL HOI PONG CO PONG THUONG NIEN NAM 2026
KET OUA HOAT BONG NAM 2025 VA KE HOACH NAM 2026
ciia Ban Kiém sodt Tng Cong tv Piu tw Phat trién Nha va Db thi Nam Ha Nji

Ban Kiém soat (BKS) xin bdo cdo trwede Dai hii [Id"rng ch dén g thirdng nién ndm
2026 vé két qua hoat dong nam 2025 v ké& hoach nim 2026 cia BKS nhu sau:

A. KET QUA HOAT DPONG NAM 2025

L. Co ciu th chire eda Ban Kifm soat

Ban kiém sodt ciia Cong ty gom 03 thanh vién, Trong d6:
- Truémez ban: Ba Dwong Thi Huyén
- Thénh vién: Ong Bii Thanh Ludn
- Thénh vién: Ong Neguyén Viin Nghfa
I. Trong ndm 2025 Ban Kiém sodt d3 thywe hién cic hogt ding sau

- Gidm sat, kiém tra vige quan 1¥ va thie hién ké hoach loi nhudn ndm 2025 cia Hi
dng quan tri va Ban Didu hanh, kiém tra tinh hop phap, hop Iy cio cic hoat déng
kinh doanh trong ndm 2025 theo cic Nehi quyét cia Dai hii dong 6 ding nam
2025,

- Kiém tra tinh hop I3, hop phép, tinh trung thue va mirc 4§ ciin trong trong tH chirc
clng tic ké toan, th.éng ké va lfip bio cio 1ai chinh, Xem xét bio cio 6 thing va
o cio tai chinh cia Cong ty ndm 2025 d duge soat xét va kiém todn.

- Trong nfim 2025 Ban Kiém Soit da 15 chire céc cube hop cia Ban Kiém Soit, bag
giim dénh gia hoat ddng ké todn va tai chinh, két qui hoat ddng kinh deanh, guan
tri va didu hinh cia Céng ty trong 6 thing diu nim va ci nfim 2025,

2. Tong két cac cude hop va cic quyét dinh cia Ban Kitm soit
- Trong ndm qua Ban Kiem sodt thudmg xuvén thye hién vigc hop dinh ki hang quy,

- Tir tinh hinh kinh doanh thye 1€ trong ndm 2025 Ban iém soat d8 ¢b mit st dé
sudt ddi vii Hoi ddng quin tr ol sau;

s Kifm sodt chat ché chi phi nguyén viit liéu du vao trong béi cinh tinh hinh
kinh té kho khan dé ting t7 sufit loi nhudn cho cing ty;

» Dév manh hon nita cdng the du bao nhu chu thi tririmg v tinh hinh kinh L

it cda kit qing hoat ding ciia Ban kiém sods tai DHDCD thidng wién ndm 2026 (NI |




rong vi ngodl nude,
11 Két qué hoat ding cia Ban Kiém sodt nim 2025

1. Két qua giam saf divi vii thanh vién Hji ding quin tei, thinh vién Ban Ting
Giam dde vi cic can bip quan Iy

- Trong 2025, HOi ddng quan trj, Ban Téng Gidm dée d thé hién trich nhiém cao vi
chin Irpng trong cong tac guan 1y, diéu hanh san xuit kinh doanh, thiee hién nghia
v cia nguin quan 1y va ludn dit lgd ich coa cdng ty 1€n trén hét.

- Hoi déng quan trj, Ban didu hanh co bin di tuin thi diy di cde quy dinh cia phép
lugt trong cing the quan Iy hanh chinh, trong cae giao dich v thye hign ding chire
nfng, nhigm va duge giao theo quy dinh cia Ludt Doanh nghigép, Didu 18 cdng tv
va Mghj quyét Brai héi dﬁng i dng,

- Cac Nghi quyéi cua Hbi dqi'lng quin i déu duge ban hanh mit cach hop 1€ trén co
s bién ban hop Héi dﬁug quin trj vi dang vii thiim r.|L|}'§~J'| guy djoh tai Biéu 12
Cong ty.

- Che Nghj quyét, quyet dinh caa Hai dong quan tri déu Hp trung vao vige trién khai
cie Nghj quyét cia Dai héi déng ¢ dong va duge ban hinh kip thid, thye hién
chiire ning quin 1¥ cia Hai dong qudn tr.

- Ban Téng Giam dbc 4@ bam sit cic nghi quyét. quydt dinh caa Hoi déng quan tri.
vira kigén i vdn mpe tido dinh buonmg, vira co -.[u:.-'é*l dinh phi hgp v thye lién.
thyre hién nhidu gial phap Vil quan ly, k¥ thuil... nhiim thire hign cde mye tiéu ma
Dai hii diing ci dong giao,

2. Bio cio dinh gia sy phii hgp hoat djng gitn Ban Kiém sodt véi Hai ding

quin tri, Ban Tong Giam dbe va b ding

- Ban Kiém soit duge cung cip diy di cac thong tin vé cie quyét dinh cia 15i ddng
quadn rf.

- Ban Tong Gidm dée thyre hién ciic nghj quyét cda Hi ding quén tri va ludn co bio
cio két qua thye hién vai HOi ddng quan trj va Ban Kiém sodt,

3. Vide thue hién edc ché dj chinh sach eoa Nha nwie, Diéu 1§ Cong ty
Thing (4/2025, Céng ty & 15 chire Pai hi dong COH dong thuimg nién theo ding

quy dinh cua Ludit Doanh nghiép ndm 2020.

Vin Biéu 12 cia Cong ty 1a 647 889,450,000 ding, dwge chia thanh 64.788.945 b
phin phé thong véi ménh gia 10.000 VNB/eh phin.
Theo danh sich cb dong chit quyén hop Pai héi ddng cd dong thudmg nién nam

2026 tal ngay 23/03/2026 co ciiu nhir sau;

B cr:'nu-,f;a.!‘?q-r.rd hoat déng cna San kidnm sads gl DHDCH Il'mn'if::g_rn.‘fl‘.:u. prdee 2026 (WEA) 2



STT Danh mue E:f; z;r;::;g I?f;:l::i E:l Gia trj (VND) I;{'If_l
I | Cé ding tro ng__lll.rr.'n: 6,498 0d.606.437 | 646.064.370.000 | 99,72
1 E& dfing ci nhin : 6.ABT | 64.556.298 | 645.562.980.000 | 99,64
2 | Cb dong td chire __ 11 50139 501390000 008
L | Ch ddng nwde ngoai 2% 182508 | 1.825.080.000 | 0,28
1 _Cl:‘r ding ci nhin 18 é{l.d‘.’ﬂ S04.700.000 0,08
2 | Co ddng th chire - P 132,038 | 1320380000 | 0,20
. Ting cing 6.524 | 64.788.945 | 647.889.450.000 100
Ciing ty da thyre hign viée 1dp sd ding kv ¢b dong theo yuy dinh.
4, Thim dinh bdo cio thi chinh di duoc kidm toin
4.1, Céc chi tiéu tii chinh tgi ngy 31/12/2025
: Ban vi: VNE
5TT Khodn muyc Thre hig¢n |
I | Vin didu 18 483.917.090.000
2 Dvanh !]u_l _E_]m:“'in 294 787 .948.069 ]
3 | Thng lgi nhugn e thué 00 109,933 440
4 | Lyinhudn sau thug 78.940.102 487
Tém téit tinh hinh tdi chinh ciia Cong ty tai thoi didm 31/12/2025
Tai san:
i Do vi: FND
Chi tiéu S0 tidn (VND)
I. Tii san ngin han 162.750.379.563
1. Tién va cic khoin twomng dwong tién 01704109 336
2, Béu tur tai chinh ngin han -
3. Cée khodn phai thu ngdn han 29.024.090.504
4. Hang tdn kho 50.970.141.612
5. Tai san ngdn han khic B 21.052.038.111
IL. Tsi sdn dii han B 866.424.259.419
B edior kit quei hoat ding ciia Ban kidm sot tgi DEDCE finedmg mién nim 2026 (NHA) 1



1. Tai sin ¢d dinh

92.144.629.001

2. Tai san do dang dai han

ToB.167.7606.617

3. Cic khoin déu tr tai chinh dai han

4.295.716.248

4. Tai san dai han khic

1.816.147.553

Tﬁltg Tai san:

1.029.174.638.952

Nguﬂn viim:

4.2. Cong tic quan Iy thi chinh

Bon vi; FND

Chi tiéu

: S0 tikn ;;v_N by

I. Ng phai tra

434.221.476.674

I. Phai trd ngwéri ban ngin han

46.922.783 420

2. Ngudn mua 1eh tién trude

42 928 $26.000

3. Vay va ny thué i chinh ngin han

155427401 .691]

4. Chc khodn ngin han khie

32638105424

5, Phai trd dai han khac 34.536.358.300)

121.767.941.339
594.953.162,308

485.917.090.000

6. Vay vi ng thué tai chinh dai han
I1. Vo chii sér hiru
1. Véin diu tu el sé hitu

108.529.956.308
1.029.174.638.942

2. Lo nhugn clia phiin phii
Ting Ngudn viin:

V& ché dd chi tiéu tai chinh: Cong ty da tudn thi ché 46 chi tidu i chinh theo quy
dinh hién hanh;

Céng tée déi chidu cong no phai thu, phai trd, cie khodn tam (g diy di;

Ve ché g ghi chép ban diu, s sdch ké todn va Iip bao cio tai chinh: Céing ty dang ap
dung plurong phip ké toin Nhit ky chimg tir, s6 sich ké todn va bio cio tai chinh
durgre 1p va luu triv ﬂﬁ}' di thee quy dinh hign hanh cia Nha nuce.

Vige trich 13p cac quf: Buoc thue hién theo Quy ché tai chinh hién hanh;
VE quan I Tai sin of dioh, cling cy lao dijng: Cong tv da thye hign kigm ké
TSCH, Cong cu lao ding tai thivi diém 8h ngay 01 thing 01 ndm 2025 va &h ngdy

01 thang 01 ndm 2026, 43 lp S6, thé TSCH, CCLD, hmu hd so va tinh trich khiu
hao TSCD, CCLD theo ding quy dinh hién hinh,

B edo kit dpeict fengd derg e Bon Kidtne yodt ol EHEFENCEY fheurimg wedidn w2026 (NHA) “
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- Vigc thue hién nghia vu véi Ngan sach nhd nude: Cong ty di thue hign k& khai va
ndp diy di cde logi sac thué ¢d lién quan.

5, Tinh hinh & chie, lao ddng, ticn hrong va thye hign cic ché d vid ngarli lao

dijng

5.1. Vé td chir

- Hién tai, ngodi Hoi ddng quan trj, Ban Kiém sodt. Ban Tdng Gidm dée, Cong ty cd
ciic phong chire ning: Phing Td chire — Hanh chinh, Phing Tai chinh — K& todn,
Phimg Quan 1¥ Dy dn, Phong San xuil — Kinh doanh. Cic ddi 16 chire sdn xudt:
b ne, Bl Moe sat, Bl Bé 16ng, D Co khi — thg méay, Pdi Xe viin Ehll}‘ém B
thi eéng duimg giao thing ha ting k¥ thuit, T6 dién nuwdc — hodn thigén

- ¥igc thanh I3p va quy dinh chire ning nhigm vy cia cic phong ban dwge thue hign
theo ding Ludt Doanh nghiép, Bidu I€ 1 chire v hoat déng Cong ty;

- Viée bé nhiém, luin chuyén cie chire danh hién ¢6 dwge thre hién theo dhing quy
dinh.

5.2. V& Lao ddng - tién lwong

Lao déng: Ting 56 lao ddng trong Cong ty co dén ngay 31/12/2025 14 96 nguri, lao
dGng chinh thire & 52 ngudi, s6 con lai 13 hep ding mia vu va théng qua cic doi
trudmg quan 1§ va luvén dung.

Tién lueng: Hién nay Cing ty dang ép dung mirc luong 16i thiéu viing déi v nguei
lao déng lim vige theo hop ding lao déng quy dinh.

B. KE HOACH NAM 2026
I. Cor ciu nhiin sir Ban Kiém soit 2026

Nam 2026, Ban Kiém sodt du kién khding co sy thay dbi vé nhin sy,
[1. K& hoach lam viée cia Ban Kifm sodt nim 2026

Pé hodn thanh nhiém vu kidm sodt thee Ludl Doanh nghiép va Digu 1& Cong tv,
Ban kigm sodl trinh Pyl hdi ké hoach lam viée nim 2026 nhy sauw:

- Thim dinh bio edo tii chinh, thye hign gidm sit, kigm tra tnh hop 19, hop 15, hop
phap va mire dij ean trong trong quin 1§ diéu hanh hoat déng kinh doanh trong
ciing tic to chite ké todn thong ké va lip bdo cdo tai chinh coa Céng ty.

- Lép béo cio hoat déng cia Ban kiém sodt theo Picu 18 quy dinh trinh Pai hii déng
ci ding.

- Theo ddi cong tic kiém todn bio cio tai chinh nam 2026, phii hop voi kidm tean
ddc lip xem xét Anh Inrdmg cdc sai sot ké todn.

= Gidm sit vige thyre hién chire nang dgi dign quin 1y viin va bao vé quyveén lii cb déng.

Bdo cda két qud hoar ding cria Bon kidn sodt tg BHDCD thudng nidn ndm 2036 (NHA) 5
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Cir thanh vién tham gia cdc 16p tdp huan, boi duimg nghiép vy, cip nhit ché do
chinh sich mdi.

Phéi hop phiong phip ché xi ¥ cde don the, khiéu nai, 1 cio thudc tham quyén,

Kifm tra, kim sodt dot suft theo chuyén dé khi c6 yéu ciu cia Hoi ddng quan tri,

cia of ding hodc nhom cb dong theo Pitu 115 Lut doanh nghiép 2020.
C. KIEN NGHI CUA BAN KIEM SOAT V(1 BAI HOI DONG CO BONG

Duy tri tinh 6n dinh v gia ting hi¢u qua cde nhédm nganh kinh doanh hién co:
Cé chién hooe diu tir thich hop. thin trong trién khai cde linh vire diu T i

Niing cao tinh higu luc v dp dyng nghiém eic bién phip ché tai trong thue hién
cde quy dinh, ndi quy. quy ché hogt ding cia Cong tv;

Hoach dinh vé co chinh sich & b sung va ning ean chiit lrong ngudn nhén lire
nham dap dmg nhu chu ngiy cang cao cia hoat dang sin xuft kinh doanh:

Ting cuomg cong tac dy bao dé han ché nii o trong cic hoat dfng kinh doanh.

Trén diy 14 toan b bio cdo hoat ddng cha Ban Kiém sodt nim 2025 vi ké hoach
hogt diing nidm 2026, kinh trinh Dagi hdi déng cd déng xem xét vi thing qua,

Kinh bio cio Bai hdi ding cb ding thwimg nién nim 2026./,
TM. BAN KIEM SOAT
TRUONG BAN

ekt

Dueomg Thi Huyén

Beio cia ket qud hoar ddng caa Baw kidm sodt fo LHENCE dherdrr nign ndne 2026 (NHA) f
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TONG CONG TY PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

NHA VA PO TH] NAM HA NOI Dic lip - Ty do - Hanh phic
Sdi: 03/2026/NHATTr-1 [EHT Nirch Binh, ngday 25 thdng 04 ndm 2026
TO TRINH

Vive Thing qua bide cdo il cliinl ndm 2025 & diwege kidgm todn

Kinh trinfy  Dai hij dﬁng el ding thiimg nién 2026
Ting Cong ty Dau tu Phat trién Nha va D6 thj Nam Ha Ni

- Cén cie vao Ludt Doanh nghigp sé 59/20200QH14 dF dupe Qude hgi thing qua ngay
1706/ 2020;

- Cdn cir Biéu (¢ To chire va hoat dong cua Tong Cing tv Pdu tw Phdt trién Nhd v
£ thi Nam Ha Ngi;

Thye hign nghi quyét cha Dai hii ddng cb ddng thudmg nién nim 2025 vé viée
Ug quyen Hoi ding quin trj lya chon don vj kiém todn ndm 2025, Hai dong quan i
cong ty di quyet dinh lua chon don i kidm wdn: Cing ty TNHH Kiém todn vi Binh
gid Quie t& 13 Cong ty kidm todn thire hign cong tde kidm todn bdo cdo tii chinh trong
nam 2025, Hoi dbng quan trf Thng Cong ty Diu tr Phit trién Nha va Do thi Mam Ha
Wi kinh trinh Pai hii dong cd ddng thong qua ndi dung Bao cdo tai chinh ndm 2025 di
duge kiém todn bai Cong ty TNHH Kiém todn va Dinh gia Quic té,

Bio cdo tai chinh @3 kiém todn nidm 2025 cia Cong ty da duge ding tai trén
website cha Cong ty qua dudmg link https:/namhanot.com. viv'cong-be-thong-tin/

Kinh trinh Dai hji ding ¢b dong thwimg nién 2026 chip thuin thing qua./,

TM. HO1 PONG QUAN TRI

7 T0nE CONE TY Ser

(2 hu UL BN B

Neuyen Minh Hodn

T trinh vé vide thing qua BCTC &3 kidm podn (NHA)



TONG CONG TY PAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA DO THI NAM HA NOI Bic lip - Ty do - Hanh phiic

Sé: 04/2025/N1 IAT Tr-HIX)T Ninh Binh, ngdy 25 thdang 04 ndm 2026
TO TRINH
Five Phorong dn sar dpng i nloadin vad teich 1dp cde gui adme tad chinh 2025
Kinh trinh  Dai hii déng b dong thuwdmg nién 2026
Téng Cong ty Diu tr Phit trién Nha vii D thi Nam Ha Noi

- Can oir Lugt Doarh nghiép 560 SW2020/CH 14 nedy 17 thdng 06 ndam 2020,

- Can ot Didu I¢ Tong Cing ty Dyt tur Phacit tridn N va D6 thi Nem Ha Nai:

- Can cir két gud hogt dgng SXKD ndm 2025 cia Tong Céng ty Bau tir PRt tricn
Nivdg va D46 thi Nam Hi Noi

D¢ dim bio quyen lyi liu dii cho cac cb dong, tao diéu kién tich lu¥ tai san xudt

mi rjng cia Cong ty trong nhimg nim tiép theo. Hoi déng quin tr Céng ty xiy dymng
phurong an sir dyng loi nhudn ndm 2025 nhr sau:

Lem vi tinf: VND

STT | Nji dung Sé tién !
1 Lo nhudn sau thué dat duge trong nfim 2025 T8.940.102 487
2 | Loi nhugn iy ké dén hét 31/12/2025 108.820.956,308

| 3 Trich lip cée quF 2
4| Oni khen thudng &
3.2 | O phiic lpi R

3.3 __Qu.uﬁ !1'1,: phong tai chinh =

4 | Phit himh cb phidu 0 chi tra ob tire ty 18 10% 64, 788,540,000
Phit hanh c6 phicu thirdmg theo chuong trinh lya '

3 chon cho ngudi lao ding §.000.000.000

6 | Lgi nhudn edn lyi sau khi phin phii 36.041.016.308

Kinh trinh Dai hoi ding b déng chip thuin thiing qua./.

f_,f“-_”"‘m ;
ﬂé’?‘. TO4G CONG TY N,

|:||u|=u-|-.:|;l = |

Neuvén Minh Hodn

T trianly p.'ll-l.ﬁr".lﬂ'i'i:' forl mhwagin vicim 2025 (NIA)



TONG CONG TY DAUTU PHAT TRIEN  CONG HOA XA HOT CHU NGHIA VIET NAM
NHA VA PO TH] NAM HA NOI Bie lip - Ty do - Hanh phiic

S 032026/NHATTe-HDOT Ninh Binh, ngdy 25 thang 04 nidnt 2026

TO TRINH

Viv: Tra thi lao Hi dong quan trj, Ban kigm sodf nam 2025, ki frongele v 2026

Kinh trinfi  Pai hii dﬁng co ding thirimg nién 2026
Téing Cing ty Diu tw Phit trién Nha va D6 thi Nam Ha Noi

- Can eib Diéu (¢ Tong Cing tv Ddu tie Phdt trién Nhc va D6 thi Nam Ha Noi:
- Kér gud SXKD nam 20235 va ké hogeh san xudt kink doanh ndm 2026..

Hi ddng quin tri Cdng tv bdo edo mirc thin lao cho HDOT vi Ban kiém soat ndm
2025: Thi lao Hgi dong quan tri, Ban kicm sodt 1&: 252,000,000 ddng.

Dy kién tra thi lao cho HBOT via BKS nim 2026 nhur sau;
Ehome vf tinh: rT{iJ:g

; S6 tibn | SO tién cd nim -
BTT- Niji dung | thing 2026 Ghi chii
I | Thi lno Chi tich HDOQT 3000000 36000000
2 | Thir lag Théinh vién HROT (04 ngudi) | 3000000 144,000,000

3 | Thix lao thanh vién BKS (03 nguéi) 2,000,000 T2, 000

'l'ﬂ‘rug eing: 252000000

Kinh tinh Bai hii dong ¢b dong thuéng nién nim 2026 chap thufin théng qua./,

3

137 166 NG 1T S oA
ﬁllﬂ*ﬂ UF!"‘-B?" i
| * | NHA VA ))&EHL

A

T
A

Nguyén Minh Hodn

T trinh vé vide trd thit lav cha HDOT, BES (NHA)



TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA BO TH] NAM HA NOI Bie lip - Tw do - Hanh phic

860 06/ 2026/NHA T Te-HDOT Ninh Binh, ngdy 25 thing 4 ndm 20246

TGO TRINH
Vv Liea clpn dom vi kicm todn nine 2026

Kinh trinh  Pai hii déng ¢d ding thrimg nién 2026
Tong Cong ty Dilu tu Phit trién Nha va Do thi Mam Ha Noi
Can cir Ludt doanh nghigp 2020 54 592020/0H 14 duge Qude hgi Nirge Can g
hoda x& hét cha nghia Viét Nam thing qua ngdy 17/06/2020;
Can cir Diéu 1§ ]'_t'rlﬂg Cang ty Déiu tw Phit trién Nhd vé D6 thi Newm Ha Nai,

Ban Kiém sodt Céng ty kinh trinh Dai hii ddng cb déng thuémg nién va ty quyén
cho HBOQT vé vige Iya chon cong tv kiém toan dé thue hign kiém toin bio edo i
chinh nim 2026 cia Cong 1y nhir sau:

1. Tiéu ¢hi lwa chon don vi kiém todin

Don vi Guge lua chon kiém todn cho Thng Cang tv Bliu tr Phat trién Nha va Doy
thi Nam Ha N§i phdi ddp mg ¢dc tiéu chi sau:

- L don vi kiém todn die 1§p c6 uy tin, duge Uy ban Chimng Khodn Nha mroe chip
thudin thye hi¢n kidgm todn cho cée té chire nigm yét;

- La don vi cd cac chuyén gia vi d6i ngi kifm toan vién co trinh did cao, nhiéu
kinh nghiém kidm todn cic bdo cio tai chinh, theo cic quy dinh cia cic Chudn
muyc ké toan Viét Nam (VAS), Ché d6 k& toan doanh nghiép Viét Nam;

- Khing xung a1 vé quyén Ioi khi thire hign kidgm todn bdo cio tai chinh cho Cong ty;

- Cd e phi dich vy phis hop va canh tranh.

2. Danb sich cic cing ty kiém todn dé xudt lea chon

Ban Kiém sodt kinh trinh Dai hi dbng b dong danh sach cdc cong ty kidm
todn duge hea chon kiém (odn béo céo tii chinh ndm 2026 cia Céng ty vi uy guyén
cho HBQT quyét dinh lya chon mét don vi kidm todin phit hop & thue hitn cong tic
kiém toan bio cdo tii chinh nim 2026

- Cang ty TNHH Kiém toan va Ké toin AAC (AAC)
- Cong ty TNHH KPMG (KPMG)
- Céng ty TNHH Kiém todn va Dinh gid Quic Té (1AV)

T erindy vé vige iy quyén lya chon don vi kiém todn (NHA) i



Trudmg hip khing thuong lugng duge vai cic cong ty kiém todn trong dianh sach
néu trén vé thivi gian trién khai, mire phi thyre hién thi Pai hai ﬂﬁng ¢t ddng uy quyén
cho HEXQT duge phép Iya chon don vi kidm todn doc lip khac ed tén trong danh sdch
dirge kidm todn cho don vi ¢ b1 ich cong chang duge Uy ban Chimg khodn Nha
e phé duyét dé thye hién kidm todn bio cdo 1ai chinh trong nim 2026 cia Tong
Céing ty Déu tr Phit trién Nha vi D thi Nam Ha Ngi.

Kinh trinh Dai hji ding ed ding chip thugn thing qua./.

o
TI'.I.R-,"."I-.",
TRIEN| =
ITHI =

Tai trimh vé vide iy quydn B chon don vf kil toda (VL) 2



TONG CONG TY BAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA BO THI NAM HA NOT Dije lip - Ty do - Hanh phiic

St 07/2026/NHAT Tr-HDOT Ninh Bink, ngéy 25 thang 04 ndm 2026

TO TRINH
Vi Midn nhiém thanh vién dic Iip Hpi déng quin tri nhigm ki 2025 — 2030

Kinh trinft  Dgi hi dbng cb domg thuime nién 2026
varng Céng ty Diu tr Phat trién Nhi va Ba thj Nam Ha Néi

Ciin eir Ludt doanh nghiép 2020 56 5 Y2020/0H 1 4 dhegre Dude hoi Neede Con ¢
hod xd hii chit nghta Viét Nam thong qua ngdy 17/06/2020:

Céin eir Diéu Ié Tong Cdng ty Ddu tie Phat trién Nha va Dé thi Nam Ha Ngi;

Cdn cur Dom tie nhiém thnh vién dgc lip Hii dong qudn trf nhigm Ky 2025 - 2030
ctia dng Trdn Nepe Tuvén,
Hai ﬂ]t"}ng quan trj kinh trinh Pai héi déng cb ding xem xét vi thong qua ndi dung sau:

Mgay 31/03/2026, Cdng tv di nhin duge Pom tir nhi¢m vj trl thanh vién dic lip
Hai déng guan trj nhiém ky 2025-2030 cia dng Triin Ngoe Tuyén vi lv do ¢4 nhén.

Dé dam bio vige mién nhiém thanh vién dfc 1ap Hji dﬁng quan trj duge thyc
hign ding quy dinh, Hji ddng quan ttj kinh trinh BHDCD thiing qua viéc micn nhiém
thinh vién doe lip Hoi déng quén tri cia dng Trin Ngoe Tuyén,

Viée mién nhiém co higu lue khi va ké tir thési digm dugre B hid 1‘[:"jng_ ci déing
thémg qua.

Kinh trinh Bgi hi ﬂﬁng el ding uhﬁp thugin thing qua./.

Neuyén Minh Hodn



TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA DO TH] NAM HA NOI Bic lip - Ty do - Hanh phite

5d: 082026/N1 IAT Te-HBOT Ninh Binf, ngay 25 thang 04 nam 2026

TO TRINH
Vv Biu b sung thanh vién dic bip Hii ddug Qudn tri nh iém Ky 2025 - 2030
Kirth trinft  Prai hii d%rng ¢ dong thwomg nién 2026
Ting Cong ty Déu tw Phat trién Nha va D8 thi Nam [ Noi
Cén cur Ludt doanh nghiép 2024 50§ W2020/0H 14 dwpe Quﬁr{' Igi Niede Cong
hoa xa@ hai chic nghia Viét Nam thang qua ngay 17/06/2020,
Can et Didu 18 Ting Cang by Bldue tie Phait trien Nhi va 56 thi Nam Ha Néi:
Cdin cit ho sor lemg cir, @8 et thand vién HEQT cita ede tmg vidn vi e ding,

Bé et di nhin sy cdn thiét cia HRQT theo Biéu 18, thue hién t5t chng tic quin tri
hoat dgng Cong ty trong nhim ky 2025-2030, HDQT Céng ty kinh trinh Dai hii {Ténng
¢ déng thing qua cic ndi dung sau:

1. Thilng qua s Iwgng thianh vién dic lip dwge bin bi sung vio HGi ding quin trj
la: 01 thinh vién.

L. Thing qua nhig¢m k¥ ciia thanh vién dge lip Hai déng quan tri: thivi gian con lai
ctia nhiém kv 2025-2030.

3. Thing qua danh siach img eir vién duge biu vio HDOT:

]I e : a i
St Hg vi tén Chare vu hign tqi Chire {I}anll fh‘l kicn
— . nim giir
| = - R -.l-t .|I =% . =
1 | Ong Nguyén Van Tii Khéng ”;;l:; t.ll.'m,n dic lip

Ser yéu Iyt lich cticr ede ting eir vién béu thanh vién doc ldp Hei dong gudn trf diege
divh kém theo oo teink .

Kinh trinh Dai hii ddng i dong chip thudn thing qua./.




CONG HOA XA HQI CHU NGHIA VIET NAM
Bic lip - Ty do — Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

'-.-'-'-'“ ﬁ “’-‘-’---

SO YEU LY LICH/ CURRICULUM VITAE

1. Ho vi tén/ Full Name: NGUYEN VAN 10l NGUYEN VAN TOL

2. Gagi tinh! Gremder: Nam/ Male,

3. Ngay sinh/ Date of Birth: 22/02/1982,

4. Noi sinh/ Place of Birth; P. Duy Hd — T. Ninh Binh' Duy Ha Ward, Ninh Binh
Province,

5. Québe tich! Nationality: Viét Nam/ Fietnam.

& Noi dang ky hi khiu thuomg trid hién nay! Cwrrent Address:

7. CMND/CCCD s&/ 1D No.: - Ngiy cap/ Date of Issue:
Mo cap/ Jsswed by

8. Bién thoai Hén hi/ Contact Phone:
9. Trinh di chuyén mon/ Professional Oualifications:

- Cit nhan/ Bachelor's degree: Traémg Dai hoe Khoa hoe Hug; Trwémg Bai hoc Kinh
té Qube din/ University of Sciences, Hue University; National Economics University/

- Thac s Quan hé cing chimg (PR) Master's degree in Public Relarions (PR): Hoc
vién Bdo chi va Tuyén truyén/ deademy of Journalism and Communication.
10. Chirc vu dang nim giir tai Téng cong ty/ Curremt Position at the Corporation:
Khing' Mome.
11. Chitc vy dang nim giil tai cac to chire khic/ Curvent Position at Other Organizations:
Giam déc - Cang ty TNHH Tur viin Thiét ké va Xéy lip Thanh Pat/ Director — Thanh
Dat Consuiting, Design and Construciion Co,, Lid
12. Qué trinh céng téc/ Work Experience:

Thii gian (Tir thing Bq:ra vi chng tie Chice vy
nim dén thing nim) Work Unit Pasifion
Time (From ... fo ...}

Tir 2006 dén 2009 Céng ty Phin mém va Truyén théng | Nhén vién/TP

VASC(VNPT) - Trung tim truyen hinh | kinh doanh
VNN FASC Software and Media Staff/ Head of
Company (VNFT) — VNN Television

From 2006 to 2009

Business

Center
2009 dén 2011 Céng ty CP Giai tri & Phat trién Truyén Gidm doc
| From 2009t 2077 |Mnb TVS! TVS Eneriainment &|  pigeror




Television Development Joint Stock
Crmparny
Tir 2011 dén 2020 Céng ty TNHH Truyén hinh cdp | Gidm dbc Chi
Fram 2011 o 2020 Saignpt_ﬂu:istf Saigontourist Cable | nhanh ving
Televizion Co., Lid RE‘E_:,'i'G}m! ﬂi‘ﬂﬂfﬁ
Direcior
Tir 2020 - Nay Céng ty TNHH T véin Thift ké & Xay Giam dde
: Lap Thinh Bat’ Thanh Dol Consuliing, .
FRBn S Design & Construction Co., Lid

13. Hanh vi vi pham phap luft’ Legal Vielations: Khong' None.

14, S¢ hitu chimg khodn cda ¢4 nhidn vé ngudi c6 lién quan tong Téng céng ty Diu tu
Phat trién Nha va D6 thi Nam Ha N&i/ Shareholding in Ha Noi South Housing And
Urban Development Corporation by the individual and related parties:

- S hiru ca nhin/ Personal ownership: Khing' None.

=S¢ hire dai diénd Representative ownership: Khong/ None.

- S& hitu ciia ngudn ¢6 lién quan/ Ownership by related parties: Khong! None.

15, Cac khoan ne doi véi Tong cong ty/ Debts Owed to the Corporation: Khing/ Nowe,
16. Thit lao vi loi ich khéc nhén duge tlr Téng cong ty/ Remuneration and Other Benefits
Received from the Corporation: Khong/ None.

17. Loi ich lién quan ddi véi Tong cong ty/ Related Interesis with the Corporation:

Khong/ None.

Téi xm cam doan nhimg 1i1 khai trén |4 dung sir thire, néw sai toi xin chiu trch nhifm
tewire Tong cong ty vit co quan o thim quyén theo quy dinh clia phip luit./.

I hereby declarve that the above information is true. If it is found o be incorrect, |
accept fill responsibility before the Compary and the relevant authorities in accordance

with the low. /.

Nirth Bink, ngéy 19 thang 04 ndm 2026
Ninth Binh, April 42, 2026
Ngwii khai/ Declarant




TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

NHA VA BO THI NAM HA NOT Die lip - Tw do - Hanh phie
S 092026/MNHATTr-HPQT Nireh Binh, ngay 25 thang 04 nam 2026
TO TRINH

Vv cip nhis, siva dil Bidu 1§ Cing ty

Kinfi trinh Dai hi dbng o6 ding thuimg nién 2026
Téng Cong tv Biu tr Phit trién Nha va Bé thi Nam Ha Ni

Cén cor Qu’}i.’ dink s 36/2025/0D-TTg ngdy 29/09/2025 vé hé fh:jng g kinh
i€ Vigt Nam;

Can er Nehj (wér Dai hii dong o6 dong thidmg widn nam 2025 s
01/2025/NHA/NQ-BHDCE ngdy 15/04/2025 kém theo Ter trinh s 1002025/ NHATTr-
HBOT v Phicong dn phdt hdnh ci phidu d@é tra cd tice vé Td trink s 11/2025NHA/TTr-

HBOT v.v Phisong dn chido bdn thém co phidu ra cong chiing,

r}; TING COY

HGi ding quan tri bio cio Dai hii dbng cb ddng v& vidge ¢ip nhit, saa dbi Bidk [u:‘tLl TU PHE
1§ cong ty trong nam 2025 (thwe hién theo Gy quyvén) nhur sau: \k HHJ;HFLE
l. Vi vige sia dii viin dicu 1§, sit luyng b phiéu tai Pitu 6 Bicn 1§ Cing ty: %?__;FE-E

Téng Cong ty da phdt hanh cd phidu dé i ¢d tire theo Nghi quyét HDOT 58
04/2025/NHANQ-HDOT v.v Trién khai phwong an phat hinh b phidu a8 wa ob tic
ndm 2024 vi Nghi quyeét HROQT sé 06/2025/NHA/NG-HPOT v Thing qua két qua
phét himh cé phiéu 08 (13 o6 Wie vai s6 lugng 18: 4,417,189 cb phidu,

Héi déng quin tri dil thing qua Nghi quyét 86 102025 NHA/NQ-HDOT v.v
Trién khai phwong én chio ban thém cb phidu ra edng chimg va Nghi quyét si
02/2026/NHA/NOQ-HBQT v.v Thing qua két qua det chiio ban thém o phigu ra cong
chiing eho cé dong hién hire ngdy 29/01/2026 vai s6 lwgng 14: 16.197.236 ¢b phitw.

Thire hign theo Oy qu}én ciia Pai hdi va thim quvén cla minh, Hoi df}ng quan trj
dii sira ddi cde ndi dung twong ing vai két qua eia cic dot phat hinh co phiéu:

- “Vin diéu ¢ 647.889.450.000 ddng (Bing chit: Sdu tram bon muei bay o, fdm
trdim feim pueeori chin trigu, hon tedm ndgm peoi mghin dang)” .

- S8 liromg cd phﬁu: 04.788.945 ¢ phﬁn phi thang™.



2. Vé vige ¢fip nhat, sica d6i nganh nghé kinh doanh ciin Céng ty tai Didu 4 Didu 1§
Cing 1v:

Npgily 29/09/2025, Thi twdmg Chinh phi da ban hanh Quyét dinh s 36/2025/0D-
TTg vé hé thing nganh kinh t€& Viét Nam theo dé mgt sé nganh nghé di dang ky clia

Témg Cing ty s& duge didu chinh nhi s

Ilich Ifr hanh qredc i prlgee v khdeh du

fich tie Vigr Nam ra mede ngodi)

Ngdnh, nghé kinh doanh edp nhét
STT | Nganh, nghé kinh doanh hign hanh ¢ b : ,H“ ' nbit,
sira dii

Ban butn kim loai va quing kim lopi — | Bdn butn kim loai vi quiing kim loai
1 | Mia nganh 4662 — Ma nganh 4672

Chi tiét: Mia bin sér, thép Chi tiéi; Mua han .-i!a"-f. thép
5 | Bin bun vat ligu, thiét bi lip dae khie | Biin budn viit liu, thiét bj lip dat khac

trong xdy dyng — Ma nginh 4663 | trong ®iy dung — M nginh 4673

Dijeh vl tris ngdn ngdy — Ma nganh | Khdich san v dich v luru o tuomg fir
3 | 5510 — M nganh 5510

Chi tide: Kink doani fchédch S¢in Chi tiét: Kinh doanh kidel: sqn

Erai ly du lich — Mi nganh 791 | Bai Iy 1ir hanh — M3 ngdnh 7911
i Chi tiét: (Triv Kinh doanh dich v du | Chi tiér: (Trie Kindr doanh dick v du

lich I fhanh g uic 1é Phe v khdeh d |

fich tir Vit Nam ra mude ngodi)

Kinh trinh Dai hisi ddng 6 déng chip thujin théng qua./,

Neuven Minh Hoin




TONG CONG TY PAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA BO THI NAM HA NOI Pie lip - Ty do - Hanh phie

8- 102026/MNHATTe-HBOT Nink Binh, ngdy 25 thdng (4 nam 2206

TO TRINH
Vv thay dai dia chi try sé chink

Kink grind  Dai Wi ddng ¢b ddng thudmg nién 2026
Téng Cong ty Diiu tu Phit trién Nha va D& thj Nom Ha Néi
Céin e Lugy doarnh nghigp 2020 5 S92020/0H (4 dugre Quie hi Nude Cong
hoa xd haol el .rtg.l'rﬁr Fiér Nom .rhﬁng qua ngay [ 7/06:2020;
Ceint etk Bidu g Tong Cang ty Du te Phdt trién Nhiova 96 thi Nam Ha Noi.

Nhim dap fmg quy md phat trién cia Tong Cong ty dat ra nhu ciu vé dién tich
vﬂHﬁuuhuinuauhnﬂ:ﬂuvvﬁnphhngcﬁngty,nﬁidﬁngquﬂn1rihhﬂluhﬂ1ﬂaihﬁjdéng
ci ding vie viéc thay didi dia chi try s& chinh ahir sau:

1. Vi vife thay 61 dja chi try sé chinh Céng ty:
- Biachi try sé chinh hién tai: Cum Cong nghip Chu Gidt, phudmg Duy Tién, tinh

Minh Binh.

- Bia chi try s& chinh sau khi thay déi: 16 Cao Ba Quat, phirimg Duy Tién, tinh

Minh Binh.

2. Sira ddi Didu 2 cla bin Didu 1§ Cong ty twong (g v&i dia chi tru sé chinh sau khi
thay doi.

3. Uy quyén cho Ting Gidm dbc — Ngwiv dai dién theo phip lufit eda Céng ty thie hién
cic thil tue thay doi Gidy chimg nhin dang kv doanh nghiép cia Chug ty lién quail dén
thay ddi dja chi try s chinh,

Tlflug Gidm dbe 58 lwa chon thoi diém thich hep dé thue higén Thu tue hanl chinh vé vige

thay dii dia chi try s chinh néu trén.

Kinh trinh Bgi hiji l.'Ii:‘mg e diing chﬁp thuin thing qua./.

TM. HGHIFONG QUAN TR]
ﬁ"ﬁﬁﬁ
Sy 104G SING TH Nes |

(= DA TUPHAT T3S
| * | NHA VA DOATH

|_I - |"

Nguyén Minh Hodn




TONG CONG TY DPAUTU PHAT TRIEN  CONG HOA XA HOL CHU NGHIA VIET NAM
NHA VA O TH| NAM HA NOI Die lip - Ty do - Hanh phiic

S 11/2026/NHATT-HBOT Ninh Bink, ngay 25 thdng 04 ngm 2026

TO TRINH

viv Phat himh ¢ phicu 88 tri o6 tire nim 2025

Kinh trivsh: Dai hii ding ci ding thwong nién ndm 2026

- Can et Ludt Doanh nghigp sé SN2020/QH 14 38 dieoe Quie hil meare Cong hda xd
hai chne nghita Vigt Nam thing qua ngay 17/406/2020;

- Can ot Lugt Chirmg khodn 56 S4/2009/0H 4 da duge Qude hii mede Conug hoa xa
fgdi chu mghia Vigt Nan thing qua ngédy 26/1 1/2019;

- Can cir Nghj dinh s6 1552020/ND-CP ngéy 31/12/2020 quy dinkt ehi tiér thi hinh
mt 56 diéu cua Lt Chrmg khodn,

- Can cir Thong tw S 20200TT-BTC ngay 3171202020 eva Bé Tai chink huedng din
mit 56 ngi dung vé chae bdn, phdt hank chimg khodw, chio mua cong ki, mia
lai cd phiéu, ddng ky edng ty dai ching va hity tie cdch cdng tv dai chiing;

- Cén et Didu I Cua Ton g Cong iy Didu tir Phét trién Nhd v £ thi Nam Fa Nai:

- Cdan cur tinh hinh hoat dong kinh doanh va nhu et v caig Cang ty.
May xfy dumg phuong dn phat hinh ¢ phidu 48 ird ¢ tie nhur sau;

I Phuong dn phit hanh cd phiéu dé tri ed tire ndm 2025

1. Tén cb phiéu: | Cé phidu Tdng Cong ty Diin tr Phit trién MNha va Do
thy Nam Ha N,

2. Logi ei phitu: l E'ﬁ;:duﬁu phil thiing. o

3. Ménh gia co phicu: | T0.000 ding/ch phibu (Bdng chit- Mirdi nghin dong

fréin ml o Fl'.ll.f."f."rl[_,l,

4. S lrong cd plliéil dang 64788945 cd phiéu {Iif'fug chir: Sau wmueei fir friéu,
lrn Biéimh: bay frim tam muwei tdm nghin, chin irdm bén meoi
ldm o ,f.FfFJ'-érti'.
3. Ty 1€ chi tra ¢ tire nim F1%a,

2015:

6. Hinh thire chi trii ed tie: Bfmg e plliéu.




7. Bii twgng phét hinh:

Cé ddng hién hitu c6 tén trong danh sich b ding do
Téng Cong tv Luu k¥ vi B trir chimg khodn Vil
Nam chdt tai ngay ding ky cudi cing thyre hign qu:.rén
nhin of phidu phat hinh dé trd o tic,

8. 6 hrgng o phigu dy kién
phit hanh t6i da:

6.478.804 ¢ phidu (Bdng chit: Sdu i, bon trdam

by maeeod (o nghin, tdm tedm chin muoi fir cir l.!:r.‘re'.é'n;l.

9. Ting gia trj dy kitn phit
hanh t6i da theo ménh gia:

6d TR 940.000 dﬁng {’Bﬁug chit: Scu meei e by
trdi tdm pueoi tdm triéu, chin trdm bon miroi nehin

ding).

10. Ty 1& thwe hién quyén:

10:1 (nghia 14 tai ngdy ding ky cudi eing dé thye hién
quyén, eb déng hién hiru s6 hitu 01 b phify weng
img s& duge hudng (0 quyvén nhin cf tic bing co
phitu, et 10 quvén s& dwge nhin thém 0] ¢t phicu

).

11. Nguﬂn viimn thye hiTEtI:

Nguin loi nhuin sau thué chira phin phii dén
31/12/2025 trén Bdo cdo tai chinh da dige kiém toan
nam 2025 cia Cong ty, dam bao tudin thd ¢ic quy dinh

cua phap [uft

12. Han chié uimﬁu nhwgng:

C phieu phat hinh dé trd b tie cho ¢6 dong hién hiu
khéng bj han ché chuyén nhugng.

Chc ci |'I'|I.:i'é'l.l trong tinh trang han ché chuyén nhwong
viin dirgre nhén e phidu tr dot phat hanh.

Quyén nhin ¢ tirc hﬁng cih plliéu khing duge phép

l.'.:hll.}'él'l nhuromg.

13. Phuong an xir 1§ phiin 1é
e phiin, ¢ phicu 1& (néu

co):

Si o phicu phat hénh d€ trd b tie s2 duge lam tron
xufng dén hang don vi. Tedn bd b b phidu 1é phit
sinh (phiin thip phin} (néu co) s& bi huy bo, khong
phét hénh,

Vi dw Tal nedy ddng k' cudi ciing the hidn quyén

nhidn ed tire nam 2025, cb dong A so hitw 123 e phiew,

vai fy {é phdn B qz.:_;*\e:.lf [0:1, eé ding A dwge nhdn |

thém 12,3 ¢o phidu mdi. Theo nguyén téie fim trém nén

vén, wd co ;Jh.:'-EJ'u trdf od fire md of ding A nldn dwge la

272
GG
TP
TR
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12 6 ,frfr.':?:u.' 56 o phidu 16 0.3 58 bi by ba.
14. Theri gian dir kién thyre Trong quy Il nim 2026, sau khi_Ujf ban Chimg khoin
hién: Nha nude thing bao vé viée nhin ddy A0 14 liéu bdo

cido phit hinh eé phidu d8 tea ¢b tire cia Cang ty,

Thiri diém cy thé s& do HOi ding quan 1 Cong ty

quyét dinh.

I Ding ky chirng khodn bi sung vi niém yét b sung
Toin b sd cd phidu phat hinh thém s& duge Cong ty thye hién dang kv chimg
khodn bé sung tai Tong Cong ty luu ky vt bi trir chimg khodn Viét Nam (VSDC) va ding
ki nigm yét bd sung tai 8¢ Giao dich chimg khoan Thanh phd Hé Chi Minh (HOSE) theo
guy dinh.
L Thye hign thu tuc Hing ky kKinh doanh
Hii ddng quan trf, Ngwii dgi dién theo phap ludt phéi hop thue hign thi tye thay déi
Pang kv tang von didu & theo quy dinh ciia Phip ludt.
IV, Siva dii, bi sung Diéu 16 Cong ty
Sira di Piéu 6 (Didu shu) cia bian Didu 1§ cong tv lign quan dén ndi dung: 56 vén
dicu 1§; 86 lromg e phﬁn phfl‘} thimg phit hep i két qua thyre té eiia Dot phit hanh cdl pl'.iéu
dé tri cii tirc,
Hii ddng quan trj bio cio Bai hii ding b dong gin nhit vé ndi dung Pidu 1¢ sim dbi.
¥s l:.‘:!-' qllﬁn
Pai hii diing cd ding uy quyén cho HAi ding quan i quyét dinh @t ca cic vin dé
lign quan dén dyt phit hanh b phidu dé s b tire:
Thue hign cic thi tue cén thiét dé xin cip phép phat hinh ¢é phiéu theo phuong dn
dii duge phé duyé, bao gf’:m ¢l vide bd sung, chinh sira, hoan chinh hé sor nhiim dam
bio cho vide phit hinh eb phidu duge thye hién ding phap ludt hién hanh,

- Luya chon ngdy ding ky cudi ciing dé chét danh sich duge hudmg quyén nhin ob tic
sau khi co thing bao v& vige nhin ddy di va hop 1 tai lién bao cdo phat hinh cil
phitu d& tra cd tie caa Uy ban Climg khoin Nha nrde, dam bao tufin thi thee ding
quy dinh cua phip ludt hién hanh,

- Thue hién ding ky chimng khodn bd sung va dang kv niém yét chimg khodn bd sung
56 ¢b phidu phit hanh thém tai Tong Céng ty Luru kv va Bi tnr Chimg khoan Viét



MNam vi S& Giao dich Chimg khodn Thanh phé Hé Chi Minh sau khi hoin tit dot
phit hinh theo guy dinh.

- Ngodi nhitng ndi dung iy quyén néu trén, trong qua trinh thye hién phuong an phat
hinh, DHDCD ty quyén cho HBGT b sung, sia déi, hodn chinh phueng dn phét
hinh thee yéu ciu cia co guan quan I Nha mude vihode phi hop v tinh hinh thue
té tudin thi Phip luit hién hinh, dim bao quyén lot caa o déng va Ching ty.

- Thye hién cac eong viée khic ed lién quan,

Kinh trinh By b dfmg i d0ng thng qua.’,

N mlegin

- Cac thanh vién HEBOT, BES,

- Prai i d-ﬁng e déng thudmg nidn 2026,
- Lim VT,

MNguyén Minh Hoan




TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA pO TH] NAM HA NOI Dije Lip - Tu do - Hanh phie

S6: 12/2026/NHATT-HPQT Nirh Binh, ngdy 23 théng 04 ndam 2026
TO TRINH
viv Phit hanh cb phicu theo chwong trinh lya chon cho nguii lno djng (ESOT)

fididr trink: Dai ki dong el ding thwrdmg nién nim 2026

- Can cir Lugt Doanh nghiép sa S%2020/QH 14 @4 dwgc Quidc hii mede Cong hda xd hdi
el nghia Viét Nam thing qua ngay 1 7/06/2020;

- Cdn ok Lugt Cheng Khoen v 5420190 14 d3 dhwoe Qufjr: i vrdie Cng hda xd hoi
chii nghia Vigt Nam théng qua ngdy 26/1 172019,

Ciin etr Nghj dinh s6 1 55/2020/ND-CP ngdy 31/12/2020 quy dinfi chi tidr thi hémh mét
50 digu cia Ludt Chimg khodn;

- Cadn etr Nehi dinh 6 245/2025/ND-CP ngay 11/09/2025 sira ddi, bd sung mit 56 dicu
ctiae Nght dinh |55/ 2020/ND-CP;

- Cén ctt Théng tie H82020/TT-BTC ngev 31/1 272020 ciba Bg Tai chink hrdng cléin mgit
56 ngi dung vé chiao bdn, phdt hinh cluing khodn, chao mua edng khai, mua lai ed
phiéw, diing ky cong ty dai chiing va iy tie edel cong ty dai chiing;

- Cdn i Biéu ¢ cia Tr:T:?Ig' Céng ty P tie Phat trién Nha va D6 thi Nam Ha Not

- Can if tindr hink hogt ddng kinh deand va nhu cdu von cria Cdng 0.

Nay xdy dyng phuong dn phit hanh el phidu thuémg theo chuong trinh lya chon cho

ngudi lao ding nhur saa:

1. Phuong dn phat hanh il |1I1Ié1.| theo chwrong trinh luya chgn cho ngudi o ding.

1. Tén cb phiéu: | €3 phidu Téng Cong ty Béu tu Phét trien Nha va D8 thi
MNam Ha Mo,

2. Logi cih phiéu: Ct phidu phé thong.

3. Mgnh gia cii phidu: 10.000 ddng/ct phif:u {Bang chit: Mudi nghin d:ing rén

mil i pmé 1),

4. S6 lugng cb phitu dang luu | 64.788.945 cb phiéu (Bang chit; Siu mueer tu tridu, bay

hinh: trcim e anseod tdme nghing, chin fram bon muoy idm cd

whiéu),
|,e Hen) N




5, 56 lEi;rng il plli'l‘.’;l_ lru hizinh
dhr lién trurie khi thue hign dgt
phat hiinh:

Cy ihé:

= Sau khi hoan thanh dgt phat
hanh i phicu d4é tri ¢b tire, 50
lrgng ¢l plliéu dwr kitn tang
thém tii da:

T1.267.83% ¢b phidu (Being chit: Bay muwoi mot wigy,
T trétm sciae nmwad by nghin, tdo trdim ba mirod chin cd

phféra_rj

(478894 ¢ phidu r‘.[:'firrg chil: Sdu tridw, ban trim by

mreeeri tdnr nghin, tdm tedm elin nneai e o6 phién)

6. 56 hrgng cb phif-u dy kién
phét hanh t6i da:

ROD.000 6 phicu r'i:h‘i.«:rg chit: Tdm trdm n gliin :'r.‘i-;u.-'}-e::'?'u_l

7. Tong gia trj dy kitn phat
'lenn t6i da theo ménh gia:

|

8.000,000.000 dong (Bang chit: Tam o dong).

8. T+ 1§ phat hanh (S8 lwgng cb |
phitu dy kiem phat hanh/ S
lrgmg ci plliéu dang Lo hanh):

1, 23%.

9. Ngufm viin thue hign

ﬁgufm loi nhuin san  thud I:|_Ilh'|| phin phﬁj dén
IV 122025 trén Bao cio tai chinh d3 duoc kiém todn
ndm 2025 cia Cong ty, dam bao twin tha cie quv dinh

cua phap hegt,

L. Hinh thue phat hanh:

- Phét hinh L5|E| éﬁhm‘rng theo clrong trink lua chon |

cho ngwin lao ding trong Céng ty.

11, D twgmg phat hinh:

- Bdi twgng 1a Chi tich Hgi dong quan tri, thanh vién
Hai ddng quan trj dang trire tiép lam vide vi dong bio
hitm xd hoi tai Céng ty, Ban Tong Gidm dde, Ké todn
tnromg Cong ty v Can b nhin vién

- Co thanh tich lam viéc trong ndm 2025 Ur hodn thianh
ted [En.

12. Tiéu chuin, danh sich
CBNVY duwge tham gia choong

trinkh:

- Tiéu chutn ngudi lao dfng duge tham gia chirong
trinh chi tiét dinh kém i Phi lue 6 trinh nay
- BPHBCD uwy quyén cho HPOT thing gua danh sach

ngum lao ddng drge tham gia chirong trinh.

13 QH}-'L:";I_\"::I nghia vy cia

CBNY tham gia chuong trinh:

- Dhrge trinh bay chi tiét tai Phy luc dinh kém 1 trinh |

nay.

=
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| 14. Han ¢hé thuyi‘;n nhwrgng: - 86 ¢ phicu phit hanh s bi han ché n.:l:_-uj"f'n nhugng
trong vong 01 ndm ké tir ngiy két thic dot phit hinh,

15, '!"rTIu_c dich phat hanh: | - Thu hit lao &ﬁng co trinh r.’lii_r:un, l40 510 géln b vi gﬁn i
ket lgi ich ngwii lao déng vii loi ich cing ty; |
|

- Tao ding luc cho cin b quan ¥, ngwin lao déng trong

viée phat trién san xuit cho C dng ty

16, Phuong dn xir I¥ phin 1é ei - 84 cd phiéu phin pl';é']T cho limg ||gu€ii lao dgng s&
phiin, ¢ phidu 1¢ (néu cd): duge lam tron dén hing don vi, Toan bd 56 b phigu 1&
phat sinh (phiin thip phin) (néu co) s bi hady b, khidng

phit hinh.

17. Thi gian dy kién thye | - Sau khi két thoe dot phat hinh ¢o phiéu 4 ch tire |
hién: nam 2023 vi san khi duge Uy ban Chimg khodn Nha
mrie (UBCKNN) thing bio nhiin diy &0 tii lidu bao
cdo phit hinh, dy kién trong nam 2026, BHPCH Ly
quyén cho HDOQT lya chon thér didn phat hanh thich
hip dé dim béao quyén lgi cia e déng va theo quy dink
cia phap ludt,

Il.  Dédng ky ching khoan bis sung vi niém }'Ef hij SUng
Todn bi 56 e phidu phit hdnh thém =& duge Con g by thye hién ding k¥ chimg khoan bé
sung tai Tél-ng Cong ty luu kv va bu trir chimg khodn Vit Nam (VSDC) va diing ky niém }'ét
b sung tpi $¢ Giao dich chimg khodn Thinh phé Hb Chi Minh (HOSE) theo quy dinh
IL Thye hign tha tye Dang ky kinh doanh
Hi déng quan tri, Nauti dgi dién theo phip lujt phii hop thue hiéo thi e thay d8;
Bxiing ky tang vin didu 12 theo quy dinh cia Phip ludt,
IV.  Sira ddi, b sung Didu 1§ Cong ty
Stra ddi Digu 6 (Didu sau) cia ban Didu 1@ cong ty lién quan dén ndi dung: 56 vén didu
1&; 86 lwomg ci phﬁn ph{jﬁ thiing phit hep vai ket qud thare té cia Pt phil hinh ¢t phigu
theo chwong trinh Iya chon ngudi lao ddng.
i dbng quim trj bio cdo Bai hji dbng cb dong gin nhit vé ndi dung Diéu 16 4 sita dii,
V. Uy quyén

Dgi hii ding e déng uy quyvén cho Hi ddng quan tri quyvét dinh til ci céc vin dé lien



quan dén dist phit hinh ¢ phiéu theo chuong trinh lwa chon cho ngwi lao ding:

Mo enlviin:

- Cac thénh vién HEPOT, BES;

- Pgi hii dng b ddng thudmg nidn 2026;
= Luu W'

Ban hanh danh shch vi sb Iurgmg cd |}h1"l:'"u cun tirng CBINV dwge tham gia chuong trinh.
Lya chon thai diém thich hgp trién khai viée thye hién phit hinh.

Théng qua phuong an dam bao viée phat hanh ¢ phiéu dap tng quy dinh vé ty 16 5o
hitu nude ngoai.

Thize hign céc thit tyc clin thidt dé xin clp phép phat hanh o phiéu theo phuong 4n d3
durye phé duyeét, bao ghm ed vige b sung, chinh sia, hodn chinh hi so nhim dim bio
cho viée phit hanh e pltiéu droc thue hién dang phap luét hién hanh.

Thyre hién dang ky chitng khoin bi sung va dang ky niém vé chimg khoan bé sung s6
cd ;Jhiéu phal hanh thém (m Ttlmg Cong tv Luu ky va Ba trif Chimg khoan Vigt Nam
vit 8¢ Giao dich Chimg khodn Thinh phé HE Chi Minh sau khi hodn tit det phit hinh
theo quy dinh.

Mgodi nhitng ndi dung Gy quyvén néu trén, trong qué trinh thye hign phuong an phat
hinh, PHPCE Oy qu}r:’bn cho HBQT hi sung, sita 6, hoin chinh phuong an phat hanh
theo yéu civ chia co quan guin 1§ Nha nede vivhode phis hgp vod tol hinh the 1€ an,
thii Phép luft hign hinh, dim bao quyén loi cia ob ding va Cing ty

Thye hién cac cing viéc khic oo ién quan.
[Kinh trinh Pai hii déng ¢ déng théng qua./.

TM. HOI BPONG QUAN TR
B . " CH

Nguyén Minh Hoan




PHU LUC: TIEU CHUAN NGUOT LAO PONG, NGUYEN TAC XAC DINI SO CO
PHIEU BUQC PHAN PHOL QUYEN VA NGHIA VU CUA NGUGI LAO BONG
THAM GIA CHUONG TRINH LA CHON CHO NGUOT LAO DONG CUA NHA

I. Tiéu chudn ngwii lao djng
- D tigmg ap dyng: di trinh bay & irén,
- i tgng khéng dp dung;

+ Ngwiri lao ding 33 ndp don xin théi viée/tir nhi¢m, don phuong chim dirt hop ddng
lae ding,

b Ngudni lao ddng dang tam hofin hop ddng lao déng (trir témg hop tam hodin dé the
hién nghia vy quan sy), dang nghi viéc khong ¥ do.

+ Bixi 1y ky Tudt lao dong hoge dang trong qui trinh xem xét b Iy ky lugt lao déng,

2. 86 ¢b phidu phin phii cho timg @6i twyng (ngwdi lao ding) dwoe vic dinh theo
cimg thire sau:

Téng b cd phitu ESOP phat

i i Rl
wnh trong dit Hé sd cf nhiin ca

tirng ngudi lao ddng

S hrgmg e phiéu dirpre
phin p]:éuj

Trfl-ng hé 56 cd nhin cia tf;Lt-c:! i
tirgng tham gia ESCP
HE st i nhiin ciia tirng ngwdi lao djng duge tinh hﬁng cing thire:
H& sé cd nhén 1a ting cac he s6 thanh phiin gém:
+ Hé 56 chirc danh x 0.5
+ Hé s thim nién x 0,3

+ He 56 thinh tich 1im viée nam 2025 x 0.2

Hé sd chire danh:

r _Chli'-t--[lﬂui].f\'ré tri cing tic HE si l.‘.ht_'r-l.'. 1I:4nh_

Fi:im tich HDOT 10

| Tong Giam dbc N 9 E
Thanh vién HEOT _ H__

| Pho Téng Gidm du-;. o 7 _ ]




Ké toan truromg 6

K§ sur 5
Cing nhiin 4
[-E&f’: thim nién: _
Th_ﬁm mién ! HE 56 thiim nién
Trén 20 nam 10
Tir 10 nim dén dudi 20 nam 5
Tir 5 ndm dén diedi 10 ndm - 3 ]
Duréni 3 nfim _ 1 -

Hé si xép loai thanh tich 1am viée nim 2025

I«@p-[n:,li Hé s6 thanh tich lao ﬂﬁl_‘.é niim 2015
Hodn thanh xudl sic 14
Hodn thanh tdi 8
Hedn thinh fy f
3. Quyén v nghia vu ciia ngirdd lao déng tham gia -:h;n'ug trinh ESOP )

I ] I .\1'
- Ngudi duge phin phii b phicu s& nd thank ¢ dong cia NHA, 6 quvén va nghia vy y
diy du ap dung ddi vai cd déng phé thing theo quy dinh tai Didu 18 NHA vi phip lujt
hién hinh:

- Mgudi duge phin phéi of phifu chiu trich nhiém win thi quy dinh cin Lujt Chirng
khodn vé gigi han s& hitu cd phiéu cia cb dong. cb dong vi ngirér ¢o lidn quan;

-6 nghfa vy chuyén nhuong lai cb phidu ESOP da duge phiin phdi thea véu ciu i
Cong ty dé phin phdi lai cho neudi lao ding khic khi ngurai lao déng nghi vige truede
Khi két thiic thii gian han ché chuyén nhugng, teir trudmg hop thanh vién HPOT ké
thiic nhiém ki duge biiu hoje ngudi lao ding két thic thai ban hop déng lao déng ma
Cling ty khong gia han hay ky méi hop dbng lao dong,



TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

NHA VA O THI NAM HA NOI Bije lip - Tu do - Hanh phiic

Sd: 132026/NHAT Tr-HDQT MNinh Binh, ngdy 23 thing 04 ndm 2026

TO TRINH
Vv U quyén cho H{ii ding quin tef quyét dinh mge sd ngl dung thege thim quydne
cita Pai i dong cd diing

Kinh frinfi  Dai hi dﬁng ci o g thudmg nién 2026
Ting Cong ty Diu tr Phit tridn Nha vi B8 thi Nam Ha Ngi

- Can etr vio Ludt doanh nghigp s 39202000H 14 deoe Dude hii mide Céne hoa
xd hgi chie nghia Vigt Nam thong qua ngdy §7/06/2020;

- Can cie theo Ludt Ching khodn sé 54/2019/0H 14 dwge Qude hoi mede Cng hod
xd hii chu nghia Vige Nam thing qua ngdy 2671112019,

- Cdn ear Didu 1§ 16 chire vi hoat dgng cia T &'Hg Cong tv Dau tie Phdt trién Nhg va
D thi Nam Ho Ngi,

- Cdn i tinh hinh hogt dgng kinh doanh thue 1@ etia Cang by

01228
ﬁ

TET

I|.- -

= :II'_I'.I 1d JH.I

BéE thudin tién vi chi ding xir Iy ede cong vige phil sinh trong ndm, Hi ding quéan
trj Téng Cong ty Diu tr Phat trién Nhi va D thi Mam 14 Ni kinh trinh Dai hoi dén
cdh ding thao ludn vi bidu quyét thong qua vide thude thim quyén cia Pai hili ding ¢
dong khing bao gom:

Thong qua dinh huéng phat trién cia cing 1y

- Quyét dinh logi cb phiin va ting sé cd phin cia Wmg loai duge quyven chio
hén; quyét dinh mire ¢ tire hiing ndm cia timg loai cf phiin;

- Béw, mién nhiém, bai nhigm thanh vién Hi ding quan trf, Kidm sodt vién:

- Quyét dinh dfiu tr hofic ban s tai sin co gid tri i 35% tong gid i @i sin wa
[én duge ghi trong bao céo Lai chinh gin nhit cia cong ty;

- Quyét dinh sira déi Didu 12 cing ty (bao ghm nhimg khéng han ché cic ndi
dung da dwge thong qua chi trrong tai cac tor trinh khde (néu cé)):

- Thing qua bio cio 14i chinh hing nam;
- Quytt dinh mua lai trén 10% dng s6 & phiin 48 ban cia mai logi:

- Xem xét, x0r IV vi pham cia thanh vién Hoi ddng quin td, Kiém sodt vién giiv
thigt hai cho edng ty vi ob déng cing ty:

- Quyé dinh th ehie lai, gidi thé cdng ty;



- Quyédt dinh ngin sach hofic thng mic thi lao, thidng v lgi [ch khdc cho Hai
du"_’mg guan tri, Ban kidm S0d;

- Phé duygl quy ché quan tri ndi bd; quy che hoat ding Hoi dfng quin tr, Ban
kidm sodt;

- Chap thufin hop déng, giao dich gifia cong tv voi ngudi cd lién quan quy dinh
tai khodn 3 Diéu 167 Ludt doanh nghidp sé 59202040114,

Dai hii démg c6 déng uy quyén cho Hoi ding quin trj cong ty duge thue hién viée
sim i bl sung nganh nghé kinh doanh; cdp nhdt, sia déi diéu 1¢ cng tv phii hgp véi
noi dung nganh uyl:"': kinh doanh sau thay dii va baoe cio tai cudc hop Bai hii dﬁng clh
dtng gin nhit cac ndi dung da thuc hign.

Kinh trinh Pai hii déng e déng thwimg nién 2026 thing qua./.

1._':_.' B i
iy TONG COMG 1Y,

12| Dy TU PHAYTIERY

Nguyén Minh Hoan




“In TONG CONG TY AU TU PHAT TRIEN NHA VA DO THI NAM HA NOI
| Try s Com Ciog nghifp Chu Ciat, phuimg Duy Tién, tinh MNinh Binh, Vigt Nam
X M!. H‘ﬂifﬂ Dién thoai:(84-226) 384 7756 Fax: (B4-26) 338 6689

CHUONG TRINH HOP
DAL HOT DONG CO DONG THUONG NIEN NAM 2026
TONG CONG TY DAU TU PHAT TRIEN NHA VA DO THI NAM HA NOI
(Ngay: 25/04/2026)

Thiri gian Ngi dung Chu tri

Pran tiép Dai bitu Ban ti chire

m—

Th3 — 8h30

s i Ban kiém tra tr
Bang ky et ding tham du Dai hii cich cb dong

; Ban kiém tra tu
Bao cdo kiém tra tr chich cb déng

cich i ding
Tuyén bi Iy do, gidi thidu thinh phﬁn tham dur Ban 16 chivc
30 — GhOD Cha toa Brat bl gidi thid¢u Prodn chi toa; Ban th Chil toa

kv, Ban kiém |:+]1:ié|t dé Pai hii lua chon

Chii tga Dai hii gidi thigu chuong trinh Dai hoi,
Quy ché th chire. Nguyén tic bién quyét vi lay ¥ Chil toa
kién bt sung cho chireng teink

1. Bio cao hoat déng cia HDOQT va Ban TGD T
| nam 2025 vi ké hoach nam 2026 Brodn Chat tea

- 1 i b
2. Bado cio hoat dgng cia Ban Kicm sodl nim Ban kidm s
; >l scvid
?'I]E"r va ké hoach ndm 2026; LRI s

s l‘h[:nf qua Bido cdo 14i chinh ndm 2025 da

Padn chil toa
duge kiem todn coa Cong 1y, ¢

4 Flurs.m & an phén chia lgi nhufn nam 2025; Prodin chi toa

——

GhO0 — 10hO0K

5. Thang qua tho lao HPROQT, BKS nam 2025 vi S
ké hoach thi Iﬂﬂ ndm 20206; Brodn chu toa

6. Lyta chon don vi kidm todn BCTC niim 2026; | Doan chii toa

7. Mién nhigm lh:’mh vién ddc lip Hoi dong quan | . .
tri nhidm ky 2025-2030: Bodn chi toa




“[“ TONG CONG TY DAUTU PHAT TRIEN NHA VA DO TH] NAM HA NOI
NAM HANDI Iy sir Cum Cang nghidp Chiu Gidt, phirong Duy Tién, tinh Ninh Binh, ¥iét Nam

W bl aR Brign thogi:(B4-226) 384 7756 Fax: (B4-26) 338 6689
B e R —

B. Biiu bé sung thanh vién dic lp Hoi dong quin
tri nhiém ky 2025-2030:

Podn chia toa

9. Cfip nhét, sia dbi Dicu 1& Cong tv; Bodn cha Loa

10, Thay d6i dja chi tru sé chinh;

I'1. Phwong an phat hanh ¢ phidu 48 i1 ob e B i3
ndim 2025; odn cha toa

12. Pluremg én phat hanh eb phiéu theo chuong

trinh lya chon choe ngudi lao dong; Blodn chi tog

13, Uy quyén cho HDQT quyét dinh mit 58 nii
dung thufe tham quyén cia DHRC,

Bodn chi tpa

LOROD ~ 1OK30 | Dai hii tién hanh thio lugn

Brodn Chit toa

10h30 — 10645 | Pai héi tidn hanh bidu quyét - Bxoin Chil toa

| 0h45 — THhM) | Nghi giai lao _ Ban to chire
LLhOG ~ 11h0S | Cong bi két qua kidm pl‘:-iéu _ Ban kiém p|;ié::l,-“"}
11h05 = 11h20 | Thing qua Bién bin va Nghj quyét DHDCB Ban thur ky i

11h20 = 11h30 | Bé imac Brean chi toa




TONG l','li’lT"El':‘i TY PAU TU PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA BO THI NAM HA NOI Dije Lip - Tw do - Hanh phie

Nini Bin, ngay 25 thang 04 ndm 2026

QUY CHE LAM VIEC
PAL HOI BONG CO DONG THUONG NIEN NAM 2026
TONG CONG TY DAU TU PHAT TRIEN NHA VA BO THI NAM HA NOI
Can cir thing bao cia Hai ddng quan trj ngay 24 thang 02 nam 2026 vé vige th
chirc Dgi hoi dong edi déng.

Bé dai hoi lam "l:'if_!l: dat két Ui ca, thiyre hién thee chwrong trinh ké hoach va
nhimg quy dinh cia Bieu 18 hoat dong Tong Cong ty Ddu tu Phit trién Nhi va D5 thi
Nam Ha Moi. Hoi dong quan tri cong ty xdy dumg quy ché lam viée cia Pai héi voi
nhimg ndi dung cu thé nhur sau;

Muc fidu:

- Bam bao nguyén liic cong khai, cong h.ﬁug vit diin chi;
= Tao diéu Kién thudn lgi cho cong tic to chirc va tién hanh Ergi hii df“mg ch déng.

CHUONG I
NHIUNG QUY DINH CHUNG
Piéu 1. Pham vi ap dyng

L.1. Quy ché nay dirge s dung cho vige 1 chirc Drai hidi ddng b dong thrimg nién nam
2026 cia Tong Cong ty Déau tr Phit widn Nha v DO thi Nam Hi N (sau day goi
[t 1 “Cong ty™),

1.2, Quy chlf_' ndy quy dinh cy thé quyén v nghia vy cia cic bén tham gin Bai hoi, diéu
kign, the thirc tién hanh Pai hai.

Pidu 2. Déi twgmg dp dung

Cé dﬂllg. va cac bén tham gia cb twach nhidm ture hign theo cic quy dinh tai quy
ché niy.

CHUONG 11
QUYEN VA NGHIA CU CUA CAC BEN THAM GIA DAL HOI
Pidu 3. Thianh phén tham dy Dai hii dbng cd dong thwimg nién nim 2026
Ci ding st hitu oo phun cia Cong ty trong danh sdch cf ddng chil ngay 25/03/2026.
Pidu 4. Quyén vi nghia vy cia cie o ding
4.1. ﬂuyf’fn cla che o ding khi tham du Bai hoi

- Thl ed che cb ddng con cdng ty déu e quyén tham dy vi bidu quyét cac viin dé
thuide thim quyén caa Pai hii déng cb déng;

- Truimg hep khing thé tham dir Pai hii, cb ddng cd thé iy quyen cho ngwin khac
tham dir vit bidu quyét cac vin dé thube thim quyén cia minh. Viée iy quyén ndy

Gy ché L v i EI._:.‘ ."r.;?'-.l' :faj.lrg od ing ,".|||¢|;'r.u_(; eriden s 2026 (WHA) 1



4.2,

[

phai dwge 1ip thanh van ban theo mau dinh kém Thir méi hop Bai hii déng b dong
cia Cong ty:
Mgodi chc i liéu duge phat rong Bai hia, méi co dong tham dy Bai hii ﬂ{"mg el
dﬂng con r.!'er. ph’ﬂ 01 {'n.iy I'.nl#lu quyet v 01 The hidu quyét, trén lTL'I ci E,hl s el
phfm et quyén bifu quydt mi co déng do ndm giir hode duge iy quyén, L:m:. hiéu
quyét niy dwoc sir dung khi Chil toa dé nghi bidu Uy &l lthéng qua cac viin dé d3
duere thae ludn vi xin v kién Bai hoi;
Cié dong dén dy Dai hi ding o dfng mudn o quvén ding ky ngay va sau dé co
quyvén tham gia va bidu quyvét tpi Dai hai, nhung Chu toa khidng o6 trich nhiém dunb
E|'El|: héi dé cho ci dong dén mudn dang ki va hidu lue cia cde dol bid quyét da
lién hanh trude do s khing bi anh urime.,

Nghia vy cua vic ci diing pln‘fl- thing khi tham dw Dai hii

Trang phue cia cif déng dén tham dy dai héi dam bao tinh lich sy, trang trong;
Tham gia ddy i cude hop Pai hii ddng b dong theo quy dinh cia Cong tv. Trudmg
herp khéng di duge phai thye hién dy quyén cho ngudi dai dién tham gia theo ding
quy dinh;

Ciic ¢b ddng hay dai dién ¢d ding tori tham dyr cude hop phai hoan thanh cae tha tye
ding k¥ tham dyr Dai hdi véi Ban (6 chire Dai hidi:

Tudin thi ede didu kign va the thire quy dinh tai Diéu 1@ cing ty va Quy ché ndy;

MNzhiem lic Lhﬁj} hénh Chuy ché lam vige tai cude hop DHBCD thudmg nién 2026,
1én trong két qud lam vide wi Dai hoi.

Diéu 5. Quyén v nghia vy eia Chi toa dal hii

5:1.

Chii tga dai hi

Chii toa dgi hii a Chi tich Hi ddng quin tri hofic I nguii duge Chi tich Hi ding

qudn tri Uy quyén, it vai trd i ngudi chi tei cudc hop Dai hii ding e ding, N
duge by quydn phai 13 thinh vién trong Hoi dnng guin tri.

- Chi toa dai hiji b qu.;-,-un va nghfa vu sau Jddy

Piéu khién Dai hii e hign chirong trinh ldm vige mit ciach hop 1€, o6 it tw.

Khi oo nhitng sy kign phdt sinh ngodi chuong trinh etia Dgi hai of dimg, Chi toa s&
hin bge véi nhimg thanh vién khic trong Ban T chire (trwde khi Pai hoi bat diu),
hode Poan cha toa (trong gqué trinh dién ra Elui héi) dé tim ra cach thire gifi quyét.

Tuy nhién, trong trwomg hop co nhidu ¢ kién khic nhau, ¥ kién nio c6 sy tng hi
cua Chi toa 5& mang tinh quyét dinh;

C6 quyén thire hién cic bién phip ciin thidt dé didgu khién cude hop mit cich hop
I¥. 0 it o, dang theo chuong trinh di duge thing qua vi phan anh duge mong
mudn cia da 56 ngudn die b,

Cédr quyén tri hofn Bai hii di cd div 56 dai bidu cin thié aén gt thivi digm khac va
lai mdt 1.T|d ';1lﬁ|'r| do Chi tea quy ét dinh ma khéng ciin lfw ¥ kifn cua dai hoi, néu
nhin Lhm I.’Jng

+  Dia diém hop khéng ¢ dis chd ngdi thudin tign cho tit cd nguii die hop:

Ly

chié Idm vide eria fhai figie -:J':]IHR et R tardng nide ndm 2026 (NHA)
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+ Co ngardri dy hop ci hanh vi can 1, géy i tdit ty, o6 ngay co lam cho cude hop
khiing durgre ticng hanh mdt cich eong bing va hep phip,
+ Sy tri hodn 14 cin thict dé cic ciing vige cia dai hii duoe tien hanh mét cich hop 1€,
Thiri gian hofin tii da khéng qua ba ngay, ké tir ngay cude hop d dijnh khai mac.
Didu 6. Quyén va nghia vy cia Dodn chi toa
6.1. Doin chi tog: La thanh vién Hoi dng quan tri va Ban lnh doo Ciong ty.
6.2, Whigm vy clia Dodn chi toa:
- Laco quan cao nhit diéu hinh cae cong viée tai Dai hii;
- Huwing diin va gidi ddp cde thic mac caa e dong vé cac vin d néu ra trong nii
dung chuong trinh dgi hii;
- Diéu hanh va chi irl vige hidu quyél théng qua cic vin 8 duge néu trong dad hi
theo dung quy dinh cua phip ludt va dicu 1§ Cang ty.
Biéu 7. Quyén va nghia vy cia Tha kv Dai hii
7.1 Thu ky Bai hii dong b dong do Chi toa chi dinh, ¢6 nhigm vu hd try Chi tpa ghi
nhiin vi lip bién ban Pai hoi ddng b dong;
7.2. Chiju trich nhigm vé tinh trung thyre, chinh xdc vi diy di cia Bién ban hop Pai hii
ding cd ddng thudmg nién nim 2026,
7.3, Thye hién cdc nhigm vy khic do Chi toa phiin edng wong (hoi gian Dai héi tam
fghi.
Bicu 8. Quyén vii nghia vy ciia Ban Kidm tra tw cich of dong vi Ban Kiém phiéu
8.1. Ban kiém tra tr cich cb déng do Ban 16 chire dai hai thanh lip, co trach nhiém;

- Lip danh sich ¢ dong tham dy dai hoi.

- Thu vi kiém tra cic gify moi hop, gify ty quyén tham du dai hoi.

- Kiém tra cd ding di die co dy di va diing thinh phin khing.

- Liip bio cio tham tra tr chch ¢ dong dé doc trude dai hii,

- Phat t&i ligu hop vi gify bigu quyét, the bidu quyét cho cic b déng trede khi vao
hiji trudmg.

8.2. Ban Kiém phiéu do Chii tog Dai hi @& cir va dwge Dai hoi d dng cd dong thing qua.
Ban Kidm phidu cd 3 thanh vién do Cha tya gidi thigu dé dai hoi biu trong s6 nhitng
Bi bidu tham dy Dai hi, Mhitng nguéd tham gia ban kiém phidu khang diing thri
ld Thu k¥ Pai hi. Ban kidm phiéo ¢o trich nhiém hwong din thé 16 bau i, kidm
Ira gidm sdt viée bidu quyét, t& chire kiém phiéu, lip Bién bin va ciing biy két qua
kiém phiéu trdre dai hi, sau d6 ndp Bidn ban cho Chil toa dai hii,

8.3. Ban Kiém phiéu phai chju trich ohiém vé tinh trung thyue vi chinh xde coa két qua
kiém phiéu.

(e cied Fidm II-'Jt'{' e fhgrr figdi rl'rjrl;g o g r.l'.l.ln:'l?lg nidn ndm 2026 (VA 3



CHUONG 111
TRINH TU TIEN HANH DAL HOI
Diéu 9. Digu kién tién hanh Dai hii

Cude hop Dai |Ii..l'l dnng oo diong dl.m'u tién hinh khi co sd cb domg dyr hop n:Ial dién
trén 50% tong 50 cb phin e6 quyén bidu quyét cia Cé dng ty theo danh séch cb dimng
mdi hop khi quyét dinh tricu tip Bai hii,

Diéu 10, Cach thive tién himh Pai hji
10.1. Bai héi du kien didn ra trong % nghy.

10.2. Pai iu,n s lan lugt thao ludn vi théng qua cdc ndi dung néu i Chuong trinh Da
b dung e dong.

10.3. Trinh tr tién hinh Pai héi (theo Chwong trinh Bai hii)

Biéu 11. Thing qua Quybt djnh cia cuje hop Bai hii déng b dong thuirng nién
niam 2026

11.1. Cac Ngha qmét Oy d;nh cia By h-{,]-l chi ed gu& trj khi i sd o dﬂllg s0r hitu v
dai dién sdr hitu trén 50% tong 58 ¢ phin bidu quy &t cia tht ci cie cb dong dur hop
tan thanh.

11.2. B6i vai cic uy & dinh caa Pai hii dﬁug i dnng lién quan dén loai cb phau Vil
iy st e 1rh.lﬂ cia limg loai, thay déi ngaih nghc v linh vye kinh doanh, thay
déi cor chu 16 chire quan Iy cdng ty, dir in diiu tw hofic bdn 14i san co g:l'l trj bang
hodic 1ém hon 35% ting gmm Lai san dugre ghi trong bao cho (i chinh gin nhit eda
chng tv, 16 chire loi, gid the mn_g ty sé chi 111.[:,11., thing qua khi o tir 65% trdy 1én
trén Iﬁng s0 ¢b phiin bidu quvét cia thi ci cde cd ding dw hop tan thanh.

Pien 12. Xir Iy trudmg hop 1 chire dai bibi ddng cd ding Khidng thanh

12.1. Truong hgp lmng vong 30 phut ]r.r: tir thivi diém dn dinh khai mge cude hop mi
khing co di 5o lugng dai bidu ci déng cin thidl quy dinh tai Didy 8 quy ché nay

thi dgi hii phai dirge triéu tp lai trong vong 30 ngay ké tir ngdy th chire dai hoi
ding cb dong lin thir nhit kkhiing thinh.

12.2. Trong Bai hii ddng ¢ déng tritu tip lpi (Dai i} lin thic 2) clin cd sd co dong dir
hop dai dién cho it nhét 33% st cd rlhun b quy cn hi¢u quyét cia Cing ty. Tr Leding
hop dai hii lin thir 2 khéng ¢6 du 56 dai biéu cin thiét lrong u:nng 30 phiit ké tir
thiri diém dn dinh khai mac Llu;,u. hop thi phai triéu tip dai hoi Lin thir 2 o ong ving
20 ngdy, ké tir ngay d dinh tién hanh dai hai lin 2,

12.3. hung dai hﬂ} lin thir 3, bt ke 50 ]Ln;rng cii dong nao tham dig cling dét hop 1§ vil
déu co quven quyét dinh til cd cac vin dé ena dgn hin {1&1:1}_, ci) ding tharémg nién
2026,

Dilu 13. Bién bin cude hpp Dai hii ding of ddng thudmg witn nim 2026

Tit ca cde pdi dung tpi cude hop Brai hi ddng cd dong thudmg nién nam 2026
phai dwge Thu ky Pyi hii Eip thanh bién bin. Bién ban cude hop dige doe v thimg qua
trrdve khi bé mac cude hoyp v duroe hea gifr tai Cong tv.

Quy ché ldm vide civa Erai bt ding oo déing thding mién ngm 2026 (NHAJ 4
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CHUONG IV

CAC QUY DINH KHAC
Digu 14, Mt 56 quy dinh khic
14.1. C6 ding tham du dai hdi khi mudn phat bidu ¥ kidn phai duge si déng 7 cia Cha
tou dai hdi, Cd ddng phat bidw ngin gon vi tp trung vio ding nhimg ndi dung trong
thm cfin trao ddi, phi hgp véi ndi dung chuomg trinh cia dai hai da duoe thing gua.
Chis toa dai hii sip xép cho eb dong phat biéu theo thir by dang ky, ddng thii giai dap
cic thic mic cin oo ding;

14.2. C6 dbng 52 bi Doin chi toa dai hii trudt :|U].'én tham dir Bai hii ddng cd déng khi
céi tinh khitng chiip himh cic quy dinh cia dai hoi, hinh vi gy 1bi, 1m mit (e tr hodc
co hanh ding iy dnh hwedmg triee tiép dén edng tic dicu hinh Bai hi.

CHUONG V
DIEU KHOAN THI HANH
Diéu 15. Hi¢u lye caa Quy ché

Quy ché ndy bao gdm 5 Chuong, 15 Bidu, duoe Hi ddng quan v Tdng Cong tv Diu
tr Phit trién Nha va Do thi Nam Ha NGi ip dung cho cude hop Bai hii ddng ¢b ding
thidmg nién nim 2026 cia Cong ty difn ra vao 25 thang 04 nim 2026 va cd hidu lye thi
hanh ngay sau khi dwgc Pai hii ddng b ddng thong qua ./

1S TG CORETY X,
{3 Qi TU oHAT TRIEN J
o |t A LT *

Mguyén Minh Hodn

Cry o dame vige ciia il feil :Fn'.':lrg i dvivg shamimg widn ndim 2076 (WA 8




TONG CONG TY DAUTU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NHA VA DO THI NAM HA NO1 B¢ 1ip - T do - Hanh phic

Ninh Binh, ngdy 25 theng 04 ndm 2026

QUY CHE PE CU - IING U
THANH VIEN BOC LAP HOI DONG QUAN TR] NHIEM KY 2025 — 2030
TONG CONG TY BPAU TU PHAT TRIEN NHA VA BO TH] NAM HA NOI

Vige biiu e thanh vién doe 1ap Hii diing quan trj (HBOT) i Dai hoi ding ci
dbng thutmg nién ndm 2026 cia Tong Cong Ty Déu Tu Phat Trién Nhi va D6 Thi Nam
Ha Ni duge tidn hanh theo nhiing quy dinh sau diy-

. TRACH NHIEM CUA CHU TOA DOAN
Chii tpa Bai hdi eo triich nhiém chi trl viée biu e ndy vai nhimg viée cy thé:

- Trinh Pai héi thing qua Quy ché dé ei, ang air thanh vién dic lip HBOT;
- i thigu danh sich dng o0 vién dic lip Hbi ::If:lng quan trj dn tiéu chudn;
- Trinh Pai hoi thong qua Ban kiém phiéu vi Trirdmg Ban kiém pl:iéu:
- Gidm sat viée bo phicu, kigm phicu;
- G :;u;rél: chc khidu ngi vé cube biu cir (néu co).
1L QUY CHE PE CU, UNG CU BO SUNG THANH VIEN BOC LAP HDOT
- 50 lugng thinh vién ddc 1p HOi ding quan tr: 01 ngudi
= Nhig¢m k¥: Thin gian con lai eia nhiém ky 2025-2030
- 50 lupng (ng o vién dje 1ip HDQT 16i da: Khing han ché
2.1, Quyén aé cir, ng cir vio HDQT
i viri quytn dé el img vién vao HDOT:

Chc cd dong nim giil cil phﬁn co quyﬁn hicu quyél trong thod han lign tuc it ahit
sau (06} thang co qu:.'ilin BOp s quyen hieu |..||.L_1:él ctia timyg nguii lai vdi nhau dé deé e
cde dng vién HROT. C6 déng hode nhim ob déng nim gii tir 10% dén dudgi 15% tdng
s ed phiin bigu quy Bt duge d& cir mdl (01) trng vién; tir 15% dén dudi 30% thng s e
1:!th ch quy en bicu quyét duge d cir t8i da hai (02) img vidn: tr 30% dén duai 40%
lung 50 plmn bidu quvn:t dwge dé cir thi da ba (03) (g vién; tir 40% dén dudi 50%
l-ﬁl\g 50 ¢ [‘Jhﬁll bicu l'.'|_l|:l.'l..-[ dirgre (¢ civ 161 da bin (D} img vién; tir 50%, dén dudi 60%
tong 56 eb phin bidu quyét duge 48 e ti da nim (05) tmg vién; i 60% dén dudi 70%
téng sdi cd philn bidu quyét duge dé cir (i da sau (06) tng vien; tir 70% dén dudi 80%
Wng s& cd phiin bidu quyét duge dé civ t9i da by (07) Gag vidn; va tir 80% dén dudi
B0% thng 50 of phiin bidu quyvét duge d& o 161 da tdm (08) fmg vién,

Cic imp cir vien drge dé oo, img af phii cd dicie tidqo chudn néu tai mue 2.2 dudi déy.



1.2, Titu chufin dng vién tham gia HGi ding quin tri.

* Ung cir vién tham gia 15F ding quin trf phii ¢6 diy dii cde tiu chudn va dicu

ki¢n sau day.

- Cd da ning lye hanh vi din sy, khing thude doi bromg b cam lam thanh vién I
déing quan tri theo quy dinh eia Ludt Doanh nghiép.

- Cd trinh d4¢ chiuvén mon, kinh nghitm trong quin ¥ kinh deanh cia Cong ty vi
khéng mhit thiét phai la cb dong cia Cong ty.

- Thinh vién HPQT khéng dwge dong thid 18 thanh vign HDOQT tai qua 05 Cong ty
khie

* Ung civ viégn HDOQT d§e ip phai oo diy di cie tidn chuiin vi diéu kign sau day:

- Khong phai la ngug dang 1am viée cho cing ty, cdng tv me hodic elng tv con cia
cong ty; khing phai la ngwoi da timg lam vige cho cdng tv, cdng ty me hodc chug
ty con eia cing Ly il nhiit trong 03 nim lién trudc di;

- Khdng phai 14 nguon dang hwong leong, thi lao Ur edng ty, tor cac khodn phy L:ﬁj}
md thanh vién Hai ddng quan trj duge hudng theo quy dinh;

= Khong phai la ngudi co vo hodc ultfmg_. b dé, b nudi. me dé, me nudi, con dé, con
nudi, anh rudt. chi rudt, em rudt 13 cb dong lém cia cing ty; [a ngudi quan 1V clia
cong ty hojc cong by con cua cong ly;

= Khing phai i ngudt trpc liép hodc gian l'iép sor hitu it nhat 01% tdng st i phin co
|:|Lt:.fén hitu quyet el cong ty;

- Khéng phai 1a nguii di tmg lam thanh vién Hii ding quan tri, Ban Kiém sodt cia
ctng ty it nhit tong 05 nim lidn trrde dé, teir truemg hop duge bi nhigm liégn we
02 nhidm ky.

* Nhifng opudi kKhiing duge i thdnh vign HDOT:

- Ngudi chua thanh nién, ngudd thinh nién bi han ché hofic b mit nang lire hanh vi
dén s,

= MNgudi dang bi ruy cuw ldch niném hinkh sy hode dang phin ﬂllﬁp linh hinh phat t
hode bi toa an tude quyén hinh nghé,

1L HO SO THAM GIA PE CU, UNG CU BO SUNG THANH VIEN BOC LAP

HOI BONG QUAN TR

- Thr dé e, ung o tham gia thanh vién déc lap HBQT {theo miu):

- Ban sao cac gifiy tie CMNIVCCCD, eic bang cip chimg nhin trinh dé vin héa va
trinh d§ chuyén mion;

= S }'Eu I¥ lich do tmg edr vién tu khai (theo miu).

Lieie 37 Quy o dimg vui limg giri (hin gide) hi sor 4 o, tmg eir theo Mye 111 vé
Céng tv (dia chi: Phdng Hanh chinh Téng hop — Vén phong Tong Cong Ty Dédu Tie Phet
Trién Nha Vi D6 Thi Nam Ha Ngi- Cum cdng nehigp Cedn Crict, phuecing Duy Tién, Tink
Ninh Binh, Vigt Nam) trade 17h00° ngay 150472026 va vui long dién theai xde sfin



dd giti hé so_cho Ong Nguyén Dic Long - Bin thoai: 02263.847.756 Moi trudmg hop
g hé s muon hodc bi thit lac, néu T{!rng Cong ly khing duge thing bao xde nhin, thi
cic hé so ndp mudn ndy khdng i gid .




TONG CONG TY DAU TU PHAT TRIEN  CONG HOA XA HOLCHU NGHIA VI ETNAM
NHA VA DO TH] NAM HA NOI B lip - Tw do - Hanh phie

NMirh Bink, gy 25 thuivg 04 ndm 2026

NGUYEN TAC, THE LE BIEU QUYET, PHAT BIEU
TAI DAL HOI DPONG CO DPONG THUONG NIEN NAM 2026
TONG CONG TY DAU TU PHAT TRIEN NHA VA DO THI NAM HA NOI

A. NGUYEN TAC PHAT BIEU TAI DAT HOI

L Cd ding mudn aé xudt mét yéu ciu nio do tai Pralb hiji 11f“mg cih ilbng phai thwe
hign theo nguvién tie sau

- Chi duge tham gia dong gop ¥ kicn lrong phﬁn thao ludn cia Pai hii

- Phii gio lay xin ¥ kién eda Cha toa va chi dwoe phat bide sau khi duge Cha tpa cho
phép.
Irong cang it thixi diém chi ¢d mot co dimg durge Li'll::r'él'l phit hidu.

- Trurimg hgp nhiéu cb ding co v kién cing hac thi Ch toa & mivi tuiin ly limg ci)
dimg 1én trinh by ¥ kién cia mink,

- Chil tog 6 quyén cit ngang phin trinh biy ¥ kign cia cde cd dong néu thiy cin

thiét.
- Cacy kifn ding gdp hodie chit vin s duge tip hop cang le vi duge gidi dap tudn
Ir s,

- Trrimg hgp cd nhitng ¥ kién khic nhau thi cé thé tién hank bidu quyet theo da s,

L. Cie dé suit phii dam bao cie didu kifén sau

- Ngin gon va 0 rang. Truomg hop ¥ kién d& xuft phirc tp, cin nhidy thoi gian dé
trinh biy thi ¢d d0ng o6 thét g bing vin bin dén Ban 8 chire trade 03 ngay tnndo
ky dién ra Pai hii,

- Khing trinh bay lai nhitng vin dé da duge dé cip trudc.

- Nii dung dé xuft khiing duge vi pham phép luft, lign quan dén vin & ¢i nhéin hofic
virgt qied quyén han doanh nghiép,

B. NGUYEN TAC BIEU QUYET TAL BAI HOT

L. Nguyén tic bitu quyét

- Pung Piduy 1€, dung luiit va chinh xic.
C6 dong hoge dai dién duoe Uy quyén ciia co diing bidu quyét h;iu_g Giiiiy hidu gy et
theo hrdng din cita Ban kicm phidu, Trudmg hop bifu quyét thing qua Thinh vién
Brodn Chi top, Ban Thu ky, Ban kiém phiéu, NGi dung Pai hii 58 duoc idén qu;-r'ét
biing hinh thire gio tay tai Dai b

- Mbi ¢b dong co sb phidu bidu quyét duge tinh bing sé e phin duge quvén bitu
quyél ma ngudi dé sorhifu va dod di¢n s& hitu do duge Oy quyén.




- Giﬁy biéu |:|u].'+."!L chi co gia tri néu giﬁ}; dé herp 18 theo quy djnh,

- Két qud bidu quyét duge tinh theo 7 1€ % giia tﬁng 50 phidu cia cie Gidy bidu
quyét hep 12 va tdng s phidu clia 6t ci cde of ddng dy hop va bigu quyvér,
I Cich thive bidu ||u_1.rf-l

1. Quy djnh chung

- Bidu quyét thimg qua cic bio cdo, Nghj quyét cia Dai hoi ¢b déng duge tién hinh
cong khai, tryre tiep theo sy dicu hanh coa Podn Cha tich Pai hdéi vi chi s dung cac
Ciiay biéu quyét do Ban 10 chire Prai hii phat hinh,

Ci ddng hode dai dién Gy quyén cia cb ddng (sau diy goi 1at 1a cd ding) co quyen
bigu quyet tham dy Dai b dong el déng 58 duoe phat 01 Gifv bidu quydt va 01
Thé bitu quyét. Cu thé:

Gidy bidu quyét miu teing — Bidu guyét thing qua cac nii dung dugc trinh bay
tni B hisi,
Thé bitu quyet man xanh — Bidu quyét biu thinh vién ddc lap Hoi dong quin tn.

- Théng tin in trén Gidy/The bidu quyén

He via tén e dong, hoide ngwir dai dién iy qu}fén ciia ¢b dong.

S cd phin cd quyén bicu quvét do so hivu hode dai dign 50 hiu: 13 u“}ng 50 phiéu
hiéu quyét.

N1 dung biéu qu:.-‘él.

Déiu treo cia Tong Céng ty Béu tr Phit wrién Nhi va B4 (hi Nam Ha Noi

- Phiin logi Gidy/The hiéu quyét.

Giidy/ The bidu quyét hyp 1 1a Gidy/Thé in sin theo miu do Ban 16 chire Dai hii
phit, co dong diin treo cig Cong tv. Giﬂ:re'T hé khong bi rach rin, khing b lfi]r'
xi, cao, sira chiva va cd danh dfu biéo qu}iél theo diing quy dinh trén Gi:i*_ar.-Thﬁ-,
hiéu quyét,

Gidy/Thé bidu quyét khing hop 18 14 Gily/Thé khong ding theo quy dinh cia
Cridy/The hop €.

2. Cich thire bidu quyét

o D vl Gty bidu quy@t miu tring
Néw tan thanh viin dé véu cin bidu l:|'l|_'}r'é[ thi e dong dénh din nhin (X) vio ot
(1) %a bd trdng todn b cdt (21 (3)
Méu khdng tan thanh vin dé véu ciu bidu quyét thi ¢d dong danb diu nhin (X)
vao et (21 va phii bo trdog todn bd edt (11 (3)
Néu khong ed ¥ kidn vé vin @& véu ciu biéu quyét thi cd ddng ddnh diu nhén (X)
viio ¢dt (37 va phii bo trdng todn b cdt (11 (2)
Cée viin 0 dua ra bidu quyét, mdi cb dong chi sie dung mdt Gidy bidu quyél
duy nhdt mi trén Giidy di ghi rd ciac nii dung chn bidu qIJ_"r'é1 HTRBHTRITHIS



Chon Jtéi:ﬁl trong ba ¥ kién bieu quyét: tan thanh hodc khéng tan thinh holic khing
oo ¥ kien.

& Dii vii The bidu quyét man xanh

The bitu quvét mau xanh biu thanh vién dic lap Hoi déng quan tr] s@ duoc tidn
hih theo hinh thire bau dén phidu. Cu thé:

VDI Mijt e déng €6 sb e phin dgi dién li: 50.000 o6 phin. $6 thinh vién dc 1ap Hoi
ddng quan tri cin bau |a 1 thanh vién.

== 5 quyén biu 1181 ddng quan tr [a: 1 x 50.000 = 50.000 quydn

= Danh zach tng i vién vio Hi {]émg quan tri la 5 ngudi A, B, C. D, E. C6 ding
¢o thé biu:

Cho déng A: 20000 quyén
Cho éng B: 10,000 quyén
Cho éng C: 10,000 quyén
Cho dng 1: 5000 quyén

Cho fng F: 5,000 quyén

Tong la; S0.000 qujri:n
- Hogc ¢d thé biu bing nhau cho ¢ 05 ing cir vién:
Cho dng A: 10000 quyén
Cho tng B 10000 quyén
Cho dng C: 10.000 qu}'én
Cho dng I 10.000 quyén

Cho éng E: 10000 quyén

Tong la: S0.000 quyén
- Hodc cé thé biu khong hét s6 quyén (50.000 quyén):
Cho éng A: 10.000 quyén
Cho dng B:  1.000 quyén
Cho dng C: 5,000 quyén
Cho dng 12: 0 quyén

Chodng E: 0 quyén

e —— . —

Tong la: 25.000 gquyén
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Nhumng the biu khing thé vupt gqui sd quyén biu (50.000 quyén), néu vugt s

quyen (50.000 guyén} la the biu khong hop 1€,

3.

V.

Tong hop két qué

Trurdmg ban kiém phiéu ¢ wrich nhiém thong bao k& qué bidu quvét cho Dai hoi
ddi v timg vén [_‘!é bidar guyét

Két qui bi¢u quyét phai duge ghi viio Bién bin Dai hii déng ¢d dong.

Thing qua kit AL hiéu quyit

Cie viin d€ dua ra bifu quy@t tai Pai hai dong cb dong phai duoe thing qua bii trén
50% t0ng 56 od phiin i quyén bidu quyét ciia C6 dong co quyén bidu quvbL ¢ mat
trire tiép hoie thing qua dai dién duge iy guyén ed mat tai Dai hii ddng o dang,
B0 visi trwdmg hop lign quan dén logi ¢d phiin va tdng s6 b phin cia timg loai
durgre thoing qua b it nhiit 65% tong s ed ]'_Iih.'::in e qu}'én biu quyét cia Co dong
ch quyén bidu quydt, co mit true ticp thong qua dai di¢n duoc ay guyén cd mil tai
Blai hii lﬂ-ﬁlllﬂI l._'i,;r tiﬁug.

Cac vin dé lién quan dén thi tue 16 chire, didu hanh Dyi hoi déing b ding: quyél
dinh eita Cha toa I quyét dinh cudi cimg va cic ob déng tham dy déu phii twin
theo.

Hidu lye
Nguyén tiie, Thé 1@ bidu quyét va phat trién co higu lye ngay khi di thing qua tm

Biai hdi dﬂng ch dong Téng Cong tv Ddu tr Phit tridn va Do thj Mam Ha MNoi

Xin triin trong cim on Dai hiji dong cd dong!

TH. BAN TO CHU'C PAI HOI DONG CO BONG

Nguyén Minh Hoan




HA NOI SOUTH HOUSING AND URBAN  SOCTALIST REPUBLIC OF VIETNAM

DEVELOPMENT CORPORATION Independence - Freedom - Happiness
Mo: 012026/NHADBBH-EBHDCH Nirth Binh, April 25, 2026
MINUTES OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HA NOIL SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION

Organization Name: Ha Noi1 South Housing and Urban Development Corporation

Head Office Address: Caw Gial Industrial Cluster, Chuyen Negoai Commune, Duy Tien
Town, Ha Nam Province,

Business Registration Certilicate: No, 0700222689 lirst registered on November 27,
2007 by the Department of Planning and Investment of Ha Nam Province; the 16th
amendment was registercd on February 12, 2026 by the Business Registration Office -
Department of Finance of Ninh Binh Province,

Today, April 25, 2026, at B:30 AM, the 2026 Annual Cieneral Meeting of
Shareholders (AGM) of Ha Noi South Housing and Urban Development Corporation 15
held in the Company s Conlerence Hall with the following agenda:

I. PART 1: OPENING OF THE AGM
1. Attendees of the Meeting

Shareholders and Authorized Representatives

The total number of shareholders and shareholder representatives entitled to
altend the 2026 Annual General Meeting of Sharcholders 15 6.524 shareholders,
holding and representing a total of 64.788.945 voting shares, equivalent to 100% of the
total voting shares of the Company.

The General Meeting heard Mr. Nguven Hoang Dao — Head of the Shareholder
Eligibility Verification Commitiee announce the resulis of the verification of
sharcholders and shareholder representatives attending the meeting as follows.

The total number of shareholders and sharcholder representatives entitled to
attend the 2026 Annual General Meeting of Shareholders is 6.524 sharcholders, holding
and representing a total of 64,788,945 voting shares, equivalent to 64.788.945 voting
rights, accounting for 100% of the total voting shares of the Company.

The total number of shareholders and sharcholder representatives actually
attending the 2026 Annual General Meeting of Shareholders is 20 delegates, holding or
representing 33.445.004 voling rights, equivalent 1o 51,62% of the total voting shares
of Ha Moi South Housing and Urban Development Investment Corporalion,

*This English translatlon is equivalent io and consistent with the ovigipal Vietnamese version. In case
af ary discreparicies or differences in inferprefation between the Vietramese and English versions, the
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In accordance with the Law on Enterprises 2020 and the Company”s Charter, the
AGM 2026 is duly convened. Altendees have the right to vote according 1o their shares
or authorization.

2. Opening of the Meeting
The AGM conducted the following procedures:

- Aninouncement of the purpose ol the meeting and introduction of attendees.

- Introduction of Mr. Nguyen Minh Hoan, Chairman of the Board of Directors, as
the meeting's Chairperson,

- The Chairperson proposed the Presidium, the Secretariat, and the Voting Committee
o approval.

2.1, Presidinm

The AGM approved the Presidium, consisting of three members:
Mr. Nguyen Minh Hoan — Chairperson of the AGM

Mr. Nguyen Dac Long — Member of the Presidium

Mr. Nguyen Van Hung — Member of the Presidium

2.1, Secretarial

The AGM approved the Secretariat, consisting of two members:
Mr. Ta Ngoc Nhat — Head of Commitice

Mrs. Le Thi Dung —~ Member

2.3, Voling Committee

The AGM approved the Voting Committee, consisting of three members;
Mr. Mguyven Hoang Dao — Head

Mr. Vu Van Dong - Member

Mr, Meguven Van Hien — Member

The composition of the Presidium, Secrelarial, and Voling Commillee was
unanimously approved through a show of hands, representing 100% of voting rights of
shareholders/authorized representatives (33.445.004 voting rights}).

3. Meeting Agenda and HReguolations, Voeting principles and the nomination -
candidacy regulations for the Board of Directors applied at the General Meeting,

The Organizing Commitiee of the General Meeting introduces and seeks opinions on:
= The agenda of the 2026 Annual General Mesting of Shareholders.
«  The working regulations and voling principles.

o The nomination and seff-pomimation regulations for members of the Board of
Directors.

*This English translation s equivadent to and consistent with the original Vietramese version. In case
afany discrepancies or differences in mterprefafion between the Vietiamese and English versions, the
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The General Meeting conducted a vole by a show of hands on the agenda, working
regulations. voting principles, and nomination and self-nomination regulations for
members of the Board of Directors, by a show of hands, reaching 1008 of
shareholders/authorized representatives (33.445.004 voting ballots).

IL PART 2: REPORTS PRESENTED AT THE AGM

L. Mr. Nguyen Dac Long - member of the Presidium, presented:
+ Report on the activities of the Board of Directors and Executive Board in 2025
and plan for 2026;
2. Mirs, Duong Thi Huyen - Head of the Supervisory Board, presented:
+ Report on the activities of the Supervisory Board in 2025 and plan [or 2026;
3. Mr. Nguyen Dac Long - member of the Presidium, presented:
+ Approval of sudited financial statements for 2023,
+ Profit distribution plan for 2025,
+ Approval of the remuneration for the Board of Directors and the Supervisory
Board for 20235, and the remuneration plan for 2026;
+ Selection of the auditing finm for the 2026 Anancial statements;
F Dismissal of an Independent Member of the Board of Directors for the 2025-
2020 term;
+ Election of an additional Independent Member of the Board of Directors For the
20252030 term:
= Amendment and supplementation of the Company’s Charter;
+ Change of the Company s head office address:;
+ Plan for share issuance to pav dividends for 2025;
+ Plan for issuing shares under the employee stock option program:
+ The authorization for the Board of Directors 1o decide on certain matters under
the authority of the General Meeting of Shareholders.

I PART 3: DISCUSSION BY SHAREHOLDERS
The discussion section is attached in the Appendix to these Minutes.

IV. PART 4: THE GENERAL MEETING YOTED AND THE VOTING
RESULTS WERE AS FOLLOWS:

1. Mr. Mguyen Hoang Dao - Head of the Vole Counting Committee, provided
instructions on the voting method and procedures using Ballot Papers, Voting Cards,
which are to be directly placed into the ballot box.

- Each attending shareholder receives 01 Ballot Paper per voting matter and 01 Voting
Card for the election of members of the Board of Divectors and the Supervisory Board,
which specifies the total number of voting rights corresponding to the total number of
commaon shares they own or represent by proxy,

- Total number of sharcholders/proxies participating in the voting: 19 delegates,
- Total number of Ballot Papers distributed to attending sharcholders: 20 Ballot Papers,
- Total number of Ballot Papers collected: 19 Ballot Papers.

*This English franslotion i5 egaivalens to and consistent with the orfginal Fietmamese version, Tn cove
af any discrepancies or differences in interpretation between the Vietmamese and English versions, the
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The election of members of the Board of Divectors for the 2025-2030 term shall be
conducted by the camulative voting method, whereby:

- Total number of green voting cards (election of members of the Board of Directors)
distributed to attending shareholders: 20 Voting Cards.

- Total number of green voting cards collected: 19 Voling Cards.

2. Mr. Nguyen Hoang Dae - Head of the Voting Committee, announced the voting
results at the General Meeting (with attached voting report):

ltem 1: Heport on the Activities of the Board of Directors and the Board of
Management in 2025 and the Plan for 2026 {Aftached Report No. 011/2026NHABC-
HDQT/BGD)

- Total Votes in Favor: 33,444 004 votes, accounting for 100% of the total voling
shares of altending and votng shareholders.

- Total Voles Againsl; U voles, accounting for (%% of the total voling shares of
attending and voting shareholders.

- Total Abstentions: ) votes, accounting for (% of the total voting shares of attending

and voting sharcholders,

Ltem 2: Report on the Activities of the Supervisory Board in 2025 and the Plan for
2026 (Attached Report No. 022026/NHABC-BES)

- Total Yotes in Favor: 33 .444.004 votes, accounting for 100% of the total voting
shares of attending and voting shareholders.

- Total Voles Against: 0 votes, accounting for 0% of the total voting shares of
attending and voting sharcholders.

- Total Abstentions: 0 votes, accounting for 0% of the total voling shares of atlending

and voting shareholders.

Item 3: Approval of Audited financial statements for 2025 (Artached Proposal No,

32026/ NHATTr-HDQT})

- Total Votes in Favor: 33 444004 votes, accounting for 100% of the total voting
shares of attending and voling shareholders.

- Total Votes Against: 0 votes, accounting for 0% of the total veting shares of
attending and voling sharcholders,

- Tolal Abstentions: () votes, accounting for 0% of the totul voting shares of attending
and voling shareholders.

Item 4: Profit Distribution Plan for 2025 (ditached Proposal No. 042026/NHAT Tr-

HOQT)

- Total Votes in Favor: 33,444,004 votes, accounting for 100% of the total voting
shares of attending and voling shareholders.

- Total Votes Apainst: 0 voles, accounting for 0% of the total voting sharcs of

*This English translation is equivaient to and consistent with the original Vietamese version, In case
of uny discrepancies or differences in interpretation between the Vietnamese and English versions. the
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attending and voling shareholders.

- Total Abstentions: 0 votes, accounting for 0% of the total voling shares of attending

and voting shareholders.

[tem 5: Approval of the remuperation of the Board of Directors and Supervisory
Board for 2025 and the remuneration plan for 2026 (datached Proposal No.
0520260/ NHATTr-HOQT)

- Total Voles in Favor: 33.444.004 voles, accounting for 100% of the total voling
shares of attending and voting shareholders.

- Total Votes Against: 0 voles, accounting for 0% of the total voting shares of
attending and voling shareholders.

- Total Abstentions: 0 voles, accounting for 0% of the total voting shares of attending

and voting shareholders.

ltem 6: Selection of the Auditing lirm for the 2026 linancial statements CAdfacied

Praposal No. 062020 NHATTre-HPQT)

- Tolal Votes i Favor: 33.444.004 votes, accounting lor 100% of the total voting
shares of altending and voting sharcholders.

- Total Votes Against: 0 voles, accounting for 0% of the total voling shares of
attending and voting shareholders.

- Total Abstentions: 0 voles, accounting for 0% of the otal voting shares of attending

and voting shareholders.

Ltem 7: Dismissal of an Independent Member of the Board of Directors for the
20252030 term (Aftached Praoposal Ne. 072026 NHA/TTr-HBQT)

Total Votes in Favor: 33,444,004 voles, accounting for 100% of the total voting
shares of attending and voting shareholders.

- Tolal Votes Against: 0 voles, accounting lor 0% ol the tolal voting shares of
atlending and voling sharcholders,

- Total Abstentions: U votes, accounting for 0% of the total voting shares of attending

and voting sharcholders.

ltem 8: Election of an additional Independent Member of the Board of Directors
for the 2025-2030 term (Atfached Proposal No. 082026/ NHATTr-HDQT)

Voting method: Cumulative voling.
Number of Board of Directors members to be elected: 01 members.

Total maximum votes: 33,444,004 * | =33 444.004 votes,

Violes cast for each candidate are as follows:

MNo. Member Name Mumber of Voling Rights | Percentage

*Thix English reanstotion 5 equivalent to and consistent with the origing Fiemamese version. In cote
if ey discraponcies or differences n imverpretation between the Fletnamese ond Englivh vercdons, the
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I | Nguyen Van Toi 33378238 99.8%

Item 9 Amendment and supplementation of the Company's Charter (Aitached
Proposal No. 0% 2026/NHATTe-HDQT)

- Total Votes in Favor: 33.444.004 votes, accounting for [00% of the total voting
shares of atlending and voting sharcholders.

- Total Votes Against: U votes, accounting for 0% of the total voting shares of
attending and voling sharcholders,

- Total Abstentions: U votes, accounting for (1% of the total voting shares of attending
and voting shareholders.

ltem 10: Change of the Company’s head office address fArfached Proposal No,

H2026/NHATTe-1TRQT)
Total Votes in Favor: 33 444004 votes, accounting for 100% of the total voting
shares of altending and voting sharcholders.

- Total Votes Against: O votes, accounting for % ol the total voting shares of
attending and voting shareholders,

- Total Abstentions: 0 votes, accounting For 0% of the total voting shares of attending

and voling shareholders.

Item 11: Plan for share issuance (o pay dividends for 2025 (Attached Propasal Ne.
2026/ NHATTr-HBOT)

- Total YVotes in Favor: 33444004 votes, accounting for 100% of the total voling
shares of attending and voting shareholders.

- Total Voles Against: 0 votes, accounting for 0% of the total voting shares of
attending and voling shareholders.

- Total Abstentions: 0 votes, accounting for (% of the total voting shares of attending

and voling shareholders.

Item 12: Plan for issning shares under the employee stock oplion program
(Attached Proposal Ne. 12/2026°NHA/TTr-HDET)

- Total Voles in Favor: 33.444.004 votes, accounting for 100% of the total voling
shares of attending and voting shareholders.

- Total Votes Against: 0 voles, accounting for 0% of the total voting shares of
attending and voting shareholders,

- Total Abstentions: 0 votes, accounting for 0% of the total voting shares of attending
and voting shareholders.

®This English fronslarion s equinglens fo ond consisiend with the originagl Viemamese version. In case
af any diverepanvies or differences in interprefation berween thie Fietnamese ond English versions, e
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Item 13: Authorization for the Board of Directors to Decide on Certain Matters

Within the Authority of the General Meeting of Sharveholders (Attached Proposaf

No, 132026NHATTr-HDQT)

- Total Votes in Favor: 33.444.004 votes, accounting for 100% of the total voling
shares of attending and voling sharchelders.

- Total Voles Against: U votes, accounting for (% of the total voting shares of
attending and voting shareholders.

- Total Abstentions: 0 votes, accounting for 0% of the total voting shares of altending

and voling sharcholders.

V. PART Vi APPROVAL OF THE MEETING MINUTES AND RESOLUTIONS
OF THE 2026 ANNUAL GENERAL MEETING AND CLOSURE OF THE
MEETING

Mr. Ta Ngoc Nhat — On behall of the Secretariat, read the dralt meeting minutes and
draft resolutions of the General Meeting with the following contents being approved:

The General Meeting unanimously approved the full text of the Mecting Minutes and
the Resolution of the 2026 Annual Greneral Meeting of Shareholders by a show of hands,
with an approval voting rate of 100% of the delegates, shareholders, and authorized
representatives (33,445,004 voting ballots).

The Chairman of the General Meeting - Mr. Nguyen Minh Hoan — declared the meeling
closed.

This minutes was prepared at 10:30 AM on April 25", 2026, during the 2026 Annual
Gieneral Meeting of Hanoi South Housing and Urban Development Corporation.

HEAD OF SECRETARIAT

Ta Ngoc Nhat Meuven Minh Hoan

¥This Erglish transtotion i equivalent fo and consistent wih the origina Fieguariese version, fit cave
af ey discreprancies oF differernces in mterpretation defween te Fietramese and English versions, the
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Appendix — SUMMARY OF DISCUSSIONS AT THE GENERAL MEETING

{Attached to the Minutes of the 2026 Annual General Meeting of Shareholders dated

L

April 23, 2026)

QUESTION SESSION
|. Shareholder Ngo Thai Bang:

- Ower the past two years, State policies have undergone significant changes. How
does the Company assess the positive and negative impacts of these changes on
its business operations?

- In 2026, the Government has set a target of double-digit economic growth;
however, the Company’s business plan appears relatively conservative.

Shareholder Le Thi Quynh Anh:

The Company is implementing multiple construction investment projects, in
which site clearance directly affects project progress. Could the Chairing

Committee provide turther updates on the current status of site clearance?

Sharcholder Nguyen Duc Luong:

As an investor who has held shares in Nam Ha Noi for many years and achieved
certain successes, | am pleased that this vear's General Meeting is being held at
the Commercial, Service and Office Complex — Hoa Mac Urban Area, allowing
shareholders to visit and observe the project.

[ would like to extend my best wishes for good health and continued success to
the Company’s leadership. I remain confident in the Corporation’s development
orientation.

RESPONSES
On behalf of the Chairing Committee, Mr. Nguyen Minh Hoan — Chairman of
the Board of Directors - addressed the guestions raised by

shareholders/delegates as follows:

. As the Company operates in the fields of construction investment and real estate

business, macroeconomic policies, trade tensions, and instability in the Middle East

have had both positive and negative impacts on its operations. The Corporation has

encountered both advantages and challenges, including:

i
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- Bank interest rates have inereased significantly, at times reaching up to 12%,
adversely alTecting the real estate sector;

- Labor costs have risen sharply, and actual material prices have exceeded State-
prescribed norms, thereby impacting production costs and the Corporation’s
profitability;

- The implementation of the two-tier government model has gradually stabilized,
and in the coming period iz expected to bring favorable conditions and help
remove difficulties and obstacles for enterprises.

. The Corporation’s business plan is relatively cautious, with the principle of ensuring

solid and sustainable progress in all activities.

. The Cho Luong Residential Arca Project has completed site handover and 15 nearly

finished in terms of infrastructure. Currently, only 12 houscholds remain unresolved

due to resettlement-related issues. Site clearance is expected to be completed in the
near future.

. The Hoa Mac BT Project has completed demolition works and is scheduled for site

handover to the investor within the next month.

. The Cau Giat Project still has 9 households pending site clearance. However, under

current regulations, projects with more than 75% site clearance are eligible for

enforcement. The Corporation will report to competent State authorities to carry out
enforcement measures for the remaining households to avoid waste of resources and
land.

. The Dong Dong Van Project has completed 9 out of 12 floors, with basic

infrastructure largely completed. Notably, the Corporation has applied new

construction methods to accelerate progress. A Taiwanese partner is currently in
negotiation for potential long-term lease, transfer, or even acquisition of the entire
building.

. The Tan Ha Project has completed handover of @ hectares of land and issued Land

lIse Right Certificates to the joint venture entities.

. The Tien Son Industrial Clester has completed environmental impact assessment

appraisal and finalized design documentation. Once more than [0 hectares of

cleared land is handed over, it is expected to generate revenue for Nam Ha Noi.

. The operation of the Commercial, Service and Office Complex at Hoa Mac Urban

Area will contribute additional revenue to the Corporation,




HA NOT SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM

DEVELOPMENT CORPORATION Independence - Freedom - Happiness
Mo 0172026/NHANQ-DHDCE Ninh Bink, April 25, 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDIERS 2026
HA NOI SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION

- Pursuant to the Law on Enterprises No. § Q20XVOH T4 dated June 17, 20020,
issiced by the National Assembly of the Socialist Republic of Vietnam;

= Pursuant to Law Ne, 03/2022/0H15 dated January 11, 2022, issued by the
Nationai Assembly of the Socialist Republic of Vieinam,

= Pursuant fo the Law on Securities No. 347201 9%°0H 14 dated November 26, 2019,
issued by the National Assembly of the Socialist Republic of Vietnam,

- Pursuant to the Charter on organization and operation of Ha Noi South Howsing
arnd Urban Development Corporation;

- Pursuant to the Ballot Counting Minutes at the 2026 Annual General Meeting of
Shareholders af Ha Noi South Howsing and Urban Development Corporation on
April 23, 2026,

- Pursuans to the Minutes of the 2026 Annual General Meeting of Shareholders of
Ha Noi Soutlt Housing and Urban Development Corporation on April 23, 2026,

The General Meeting of Sharcholders unanimously decided w approve the

resolution of the meeting with the following key contents:

RESOLVES
Article 1: Approval of the Report on the activities of the Board of Directors (BOD)
and the Execotive Board in 2025 and plan for 2026 (Enclesed Report No:
(12026 NHA/BC-HBQT/BTGH)

The General Meeting unanimously approved the resolution with 33.444 004
votes, representing 100% of the total shares held by sharcholders present and voting
Article 2: Approval of the Report on the activities of the Supervisory Board in 2025
and plan for 2026 (Enclosed Report Neo: 022026 NHA/BC-BKS)

The General Meeting unanimously approved the resolulion with 33,444,004
voles, representing 100% of the total shares held by sharcholders present and viting.
Article 3: Approval of the 2025 Audited financial statements (Enclosed Proposal
No: 032026 NHAT Tr-HB QT

The General Meeting unanimously approved the resolution with 33,444,004
votes, representing 100% ol the total shares held by shareholders present and voting,

Article 4: Approval of the Profit distribution plan for 2025, (Enclosed Propesal No:
142026/ NHATTr-HDQT)

*This English tremslation v equivalent ro awd consistens with the original Viemamese version. In case
af any discreponcies or differences in interpreiation herween the Vietnamese and English versions, the
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The General Meeting unanimously approved the resolution with 33444 (004
votes, representing 100% of the total shares held by shareholders present and voling,

Article 50 Approval ol the remuneration for the BOD and Supervisory Board for
2025 and  the remuneration plan  for 2026, (Enclosed  Proposal  No:
052026 NHATTr-HPOT)

The General Meetling unanimously approved the resolution with 33.444.004
votes, representing 100% of the tolal shares held by shareholders present and voting.

Article 6: Approval of the selection of the auditing lirm for the 2026 financial
statements. (Enclosed Proposal No: 062026/ NHATTr-HDOT)

The General Meeting unanimously approved the resolution with 33 444 (004
votes, representing 100% of the total shares held by shareholders present and voting,

Article 7: Approval of Dismissal of an Independent Member of the Board of
Directors for the 2025-2030 term. (Enclosed Proposal No: 07°2026/NHA°TTr-
HDQT)

The General Meeting unanimously approved the resolution with 33.444.004
votes, representing [00% of the total shares held by shareholders present and voting,

Article 8: Approval of the Election of an additional Independent Member of the
Board of Directors for the 20252030 term. (Enclosed Proposal No:
082026 NHATTr-HDQT)

ivir. Nguyen Van Toi was elected as an additional independent member of the
Board of Directors for the remainder of the 2025-2030 term.

Article 9: Approval of Amendment and supplementation of the Company’s
Charter. {(Enclosed Proposal No: 092026 NHAT Te-HPQT)

I'he General Meeting unanimously approved the resolution with 33,444 004
votes, representing 100% of the total shares held by shareholders present and voling.
Article 10: Approval of Change of the Company’s head office address (Enclosed
Propasal No: 102020 NHA T Te-HIDOT)

The General Meeting unanimously approved the resolution with 33,444,004
votes, representing 100% of the lotal shares held by shareholders present and voting.
Article 11: Approval of Plan for share issnance to pay dividends for 2025 (Enclosed
Proposal No: 112020 NHAA Tr-11DOT)

The General Meeting unanimously approved the resolution with 33,444,004
votes, representing 100% of the total shares held by shareholders present and voling.
Article 12: Approval of Plan for issuing shares under the emplovee stock option
program {Enclosed Proposal No: 1272026/ NHATTr-HDOT)

The General Meeting unanimously approved the resolution with 33,444 004
votes, representing 100% of the total shares held by shareholders present and voting.

iz English translation s eqrnimfﬁ.ut for canied consistent with the ovigiead Vietnamese version, In cose
of aey discrapancies or differences fn interpretaiion henween the Vietmamese and English versions, the
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Article 13: Approval of autherizing the BOD to decide on certain matters under
the authority of the General Meeting of Shareholders. (Enclosed Proposal No:
132026/ NHATTr-HDQT)

The General Meeting unanimously approved the resolution with 33444004
votes, representing 100% of the total shares held by shareholders present and voting.

Article 14: Implementation Provisions

This resolution was approved by the General Meeting ol Sharcholders and takes
effeet from April 25, 2026,

The BOL} of Ha Noi South Housing and Urhan Development Corporation, the
Executive Hoard, and relevant departments/divisions shall be responsible for
implementing this resolution to ensure the interests of shareholders, the Corporation,
anid compliance with legal regulations.

ON BEHALF OF THE GENERAL MEETING
Recipienis:
- All shovehoiders, Websire;
- S50, HOSE, V8D,
- Member of BOD, E8, 85&;
« Arehive.

MNeuyen Minh Hoan

*This English tromslation iz eguivalent to and consisiant with the ariginal Vietmanese version, In caye
af gry diverepancies or diffevences in imterpretation behween fhe Fietmamese and English varsions, the
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HA NOI SOUTH HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM

DEVELOPMENT CORPORATION Independence - Freedom - Happiness
No.: 01/2026/MHABC-HBOQT/BGE Ninh Binh, April 25, 2024

REPORT TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
Activities of the Beard of Directors and the Board of General Directors in 2025,

Plans, and Operational Directions for 2026

In 2025, the Board of Directors (BOD) of Ha Noi South Housing and Urban
Development Corporation (NHA) successfully fulfilled its functions and dufies in
accordance with the laws and the Company’s Charter, The BOD managed, developed
business strategies, and supervised the operntion of the Board of General [Directors
{BGD). The key results achieved in 20235 are as follows:

I. RESULTS OF IMPLEMENTING THE RESOLUTIONS OF THE 2025
GENERAL MEETING OF SHARFHOLDERS
Under the direction of the BOD, along with the efforts of the BGD and all stafl, the

Company strived to accomplish several results as follows:

it FND

Target 2025 Target 2025 Actual C[‘:';:f' ;E;“
Revenue 260.000.000.000 | 294.787.948.069 | 113,38% :
Net profit after tax 50.000.000.000 | 78940102487 | 157,88%
-E}i\-'i:ilends and share 10% 10%% 1 0%
capital I'Errcuse (Fa) |

- Regarding the election of the Chairman of the Board of Directors and the Head
of the Supervisory Board for the 2025-2030 term:

The Company elected the Board of DXirectors and the Supervisory Board for the
2025-2030 term al the 2025 Annual General Meeting of Sharcholders. Subsequently,
on April 17, 2025, the Board of Directors elected Mr. Nguyen Minh Hoan as Chairman
of the Board of Directors, and the Supervisory Board elected Ms. Duong Thi Huyen as

Head of the Supervisory Board.
- Regarding the remuneration of members of the Board of Directors amd the
Supervisory Board:

This matter is implemented by the Company in accordance with the level as
approved at the 2025 Annual General Meeling ol Shareholders,

*Thix Enslish tramsiaiion i5 equivalent fo and conyiztent widh the original Vietnamese version. In |
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- Regarding the selection of the aunditor for the Company’s 2025 financial

statements:

Hased on the actual situation, the Board of Direclors resolved to appoint
International Auditing and Yaluation Company Limited as the service provider for the
review of the 2023 semi-annual financial statements and the audit of the 2025 annual
financial statements, and duly disclosed the information in accordance with applicable
laws and regulations.

- Regarding the implementation of the share issuance plan for dividend payment
for 2024:

The Company successfully issued 4.417. 18Y shares under the share issuance plan
for dividend payment for 2024 (completed on May 28, 2025). increasing its charter
capital to VND 485.917.090.000.

The Company completed procedures for amending its Enterprise Registration
Certificate in line with the new charter capital with the competent state authorities, and
carried out additional securities registration and listing of the newly issued shares at the
Vielnam Sccurities Depository and Clearing Corporation and the Ho Chi Minh City
alock Exchange.

- Regarding the implementation ol the public offering plan:

The Company successlully offered 16,197.236 additional shares to the public
{completed on January 27, 2026), inecrcasing its charter capital to VND
647.889.450.000,

The Company also completed procedwes for amending its Enterprise
Registration Certificate in accordance with the new charter capital with the competent
state authorities, and conducted additional securities registration and listing of the newly
issued shares at the Vietnam Securities Depository and Clearing Corporation and the Ho
Chi Minh City Stock Exchange.

- Regarding the implementation of the Employee Stock Ownership Plan (ESOP):

The Company completed the public offering of additional shares on January 27,
2026. However, due (o changes in regulations by the competent state authorities, the
share issuance plan under the emplovee stock ownership plan (ESOF) approved at the
2025 Annual General Meeting of Shareholders is no longer appropriate.

I'he Board of Directors will submit to the 2026 Annual General Meeting of
Shareholders a revised ESOP share issuance plan in compliance with current

regulations,

IL ACTIVITIES OF HD OF DIRECTORS AND THE BOARD OF
GENERAL DIRECTT 3 125
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1. Regarding the personnel strueture of the Board of Directors in 2025.

In 2025, The Company has elected the Board of Directors for the new 20252030 term.
Currently, the Board of Directors consists of five (05) members, with Mr. Nguyen Minh
Hoan serving as Chairmar, as detailed below:

Position in Appointment Elankiom: e
No Name BOD Date the
Corporation
1 | Mr. Nguyen Minh Hoan Chairman April 15, 2025 None
2 | Mr. Cu De Ngoc -I'-.-'[;:nher April 15, 2025 None
CEO,
3 | Mr. Nguyen Dac Long Member April 15, 2025 Corporate
secrelary |
4 | Mr. Neguyen Van Hung Member April 15, 2025 None
v Independen :
3 MNgoe Tuy 5, 2025
5 | Mr. Tran Ngoe Tuyen Member April 15, 20 None

2. BGD Personnel Structure in 2025

There were no changes in the BGD personnel structure in 2025, The BGIDY currently
consists of three members:

No. MName Position in BGD Other Positions
N ] | BOD Member,
1 | Mr. Nguyen Dac Long CEO ool Secretiny
2 | Mr. Nguyen Hoang Dao Deputy CEO None
3 | Mr. Nguyen Duc Kien Deputy CEC Mone

3. BOD Activities in Compliance with the Enterprise Law and the Company Charter
in 2025

- In 2025, the Board of Dircctors managed and directed the Company's operations in
compliance with the provisions of the Law on Enterprises, the Company's Charter, and
organized the implementation of the reselutions of the General Shareholders’ Meeting.

. BOD Meetings

———

Posit | End Attendance | Reason for
No. Member fon Start Date Date Attendance Rate Absenoe
| M Mguven Chair | April 15, ) 18718 100% -

Minh Hoan man 2023

Mr. Cu Duc Mem | Aprl 15,
2 - { (0% -
© [ Neoc ber 2025 %39 i
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Mr. Nguyen Mem April 15, "
3 Vot Hung bes 025 - 18/18 100% -
Mr. Nguyen Mem | April 13, =
> | Dae Lang ber | 2025 | HhdR CHR ;
Mr. Tran Mem | April 15
s - | W%y -
¢ Ngoe Tuyen ber 2025 Lot 0w

b, Supervision of the BGD by the BOD

In 2023, the BOD regularly supervised and directed the BGD's activities per its

roles and authority, ensuring compliance with (he Enlerprise Law and the Company
Charter:

=

Regular oversight of the BGD's activities through direct BOD meetings, monthly
BGID briefings, and various reports (quarterly, semi-annual, and annual financial
and operational reports).

Drirect engagements on necessary issucs with clear assignments for the BGD to

execute lasks,

Ensured all BGD activities adhered to laws, AGM resolutions, and BOD directives.

o Activities of BOD Conunitiees:

In 2025, The Internal Audit Committee operated within ils scope:

Monitoring and evaluating governance, sk management, and internal controls.
Providing in-depth analyses and independent, ohjective recommendations.
Conducting audits before, during, and aller projects,

Advising on selecting and managing external audit services.

Periodic reporting on its goals and performance.

d. Resolurions/Decisions of the BOD:

No. | Resolution/D Date Content Approva
ecision No. | . 1 Rate
1 |01/2025/NHA | 26/02/202 TEDD Resolution approving the | 100%
{NQ-BOD 3 organization of the 2025
Annual General Meeting of
Shareholders
2 [ 022025/MNHA | 07/03/202 | BOD Resolution approving the | 100%
/NO-BOD 5 dismissal of a member of the
Internal Audit Committee and
the appointment of a new
member _
3 | 03/2025/NHA | 17/04/202 | BOD Resolution on the election | 100%
/NQ-BOD ] of the Chairman of the Board of |
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Directors for the 2025-2030
term
4 | 04/2025MNHA | 23/04/202 | BOD  Resolution on the| 100%
MNQ-BOD 5 implementation of the share
issuance plan for dividend
payment for 2024
5 | 05/2025/NHA | 13/05/202 | BOD Resolution on the record |  100%
NQ-BOD 5 date for the right to receive
2024 stock dividends
6 | 06/2025/NHA | 03/06/202 | BOD Resolution approving the | 100%
/NQ-BOD 5 results of the share issuance for
2024 dividend payment
T [ 07/2025/NHA | 06/06/202 | BOD Resolution approving the | 100%
MMNOQ-BOD 5 selection of the auditing firm
for 2025
8 | 08/2025/NHA | 09/06/202 | BOD Resolution approving the | 100%
/MNO-BOD 5 plan and scheme lor long-term
borrowing at  Joint  Stock
Commercial Bank for Foreign
Trade ol Vietnam — Ha Nam
Branch
9 | 09/2025/NHA | 22/07/202 | BOD Resolution approving the |  100%
/MNO-BOD 2 plan and scheme for long-term
borrowing at Joint Stock
Commercial Bank for Foreign
Trade of Vietnam — Ha Nam
Branch
10 | 10/2025/MNHA | 06/08/202 | BOD Resolution on detailed | 100%
/NO-BOD 5 implementation of the plan for
additional public share offering
in 2025
11| 11/2025/NHA | 06/08/202 | BOD Resolution approving the [ 10004
NQ-BOD 5 plan to ensure compliance with
the maximum foreign
ownership ratio during the 2025
public share offering
12 | 12/2025/NHA | 07/08/202 | BOD Resolution approving the |  100%
NO-BOD 5 registration dossier for the
additional public share offering
13 | 13/2025/NHA | 26/08/202 | BOD Resolution approving the | 100%
MNO-BOD 3 plan and scheme for long-term
borrowing  at  Joint  Stock )

[ RALTLY O ol ey 1
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Commercial Bank for Foreign
Trade of Vietnam — Ha Nam
Branch

14 | 14/2025/NHA | 25/09/202 | BOD Resolution on adjustment | 100%
MNQ-BOD 5 of the 2025 additional public
share offering plan and the
detailed use of proceeds
15 | 15/2025/NHA | 26/09/202 | BOD Resolution approving the | 100%
/MNQ-BOD 5 registration  dossier for the
additional public share offering
(6 | 16/2025/NHA | 10/11/202 | BOD Resolution approving the | 100%
NO-BOD 5 borrowing plan  at  Saigon
Thuong Tin Commercial Joint
Stock Bank — Ha Nam Branch
17 | 17/2025/NHA | 14/11/202 | BOD Resolution on | 100%
/NQ-BOD 3 implementation of public share
distribution and the record date
for exercising subscription
rights
18 | 18/2025/NHA | 11/12/202 | BOD Resolution approving the | 100%
MNQ-BOD 5 proposal for a new credit limit

i

at  Vietham  Bank  for
Agriculture and Foural
Development — Duy Tien
| Branch, Ha Nam

|

4. Activities of Independent BOD Members and Their Evaluations,

In 2025, NHA had one independent member of the Board of Directors (BOD) who
provided assessments on the activities of the BOD, specifically:

a. Regarding the organization of BOD meetings

The BOD meetings were convened and conducted with specific schedules, well-

prepared materials, and in accordance with principles. The content of the meetings

was thoroughly discussed, debated, and carefully evaluated by BOD members to

determine the best directions and solutions for the Company,

[ssues related to business stealegies, financial strategies, corporale culture, and

management system development were closely discussed and monitored between the
BOD and the Executive Board,

The implementation of the Company s activities was camried out according to a clear

delegation framework. Risks were consistently analyzed and identified in a timely

*This English teansdotion Is equivalens fo and consistent wigh the original Vietnanese versiam, n
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manner (o ensure stability, safety, and compliance with legal regulations, as well as
to meet the plans set by the BOD and the General Meeting of Shareholders (GMS).

Investments in new strategies were independently researched, scientifically
grounded, and debated within the BOD and with the Executive Board.

b. Regarding the supervision of the CED and other members of the Exccutive Board

Overall, the BOD effectively carried out jts supervision over the Executive Board,
ensuring that the Company’s operalions were closely monitored to align with
strategic directions and promptly adjusted when practical situations required

BOD members attended periodic and extraordinary meetings ol the Fxecutive Board.
The decisions of the Executive Board were analyzed, debated, and consulted with
the BOD to achieve optimal solutions for the Company s interests. This enabled the
BOD to stay fully informed of the Company s operations, identify arising situations,

and receive the fastest updates on practical requirements.
BOD members played an active role and provided support to the Executive Board,
organizing multiple sessions Lo share experiences with other management levels.

The BOD paid special attention to risk management solutions, supporting the
executive team in early identification of issues to help the Company maintain

sustainable and stable operations while protecting investors’ intcrests.

¢, General asscssment of BOD activilies

In line with the BOD's operational plan, the tasks implemented in 2025 locused on
the Resolutions of the GMS and complied with the Company’s Charter, Corporate
Governance Regulations, and standard governance practices.

All BOD members demonstrated profound responsibility and a high level of
professionalism. Accordingly, the roles assigned to each member in protecting the
Company’s interests were clear, and each member performed their duties carefully,
The BOD proposed many effective and timely solutions to help the Executive Board
overcome challenges in managing the Company. They also carried out effective
supervision and control to ensure strict compliance with the laws that the Company
fully respects,

The BOD collaborated with the Executive Board to implement activities simed at
fostering corporate culture. Through creative methods, the BOD effectively
contributed to building sustainable values for the Company.

III.  PLAN AND DIRECTION OF THE BOARD OF DIRECTORS AND
EXECUTIVE BOARD FOR 2026

1. Human Resource Structure in 2026
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In 2026, the Board of Directors will have changes to its independent board members
[or the 2025-2030 term. The Company's General Management Board is expected 1o
have an additional Deputy General Director.

2. Production and Business Plan for 2026

Based on the current business situation, the Board of Directors submits the production

and business plan for 2026 to the General Meeting of Shareholders for approval.
Projected targets are as follows:
Units: VNI

Indicator Unit Planned Target
Charter capital ~ VND | 720.000,000,000
Revenue VND 260,000,000,000
Profit afler tax VIND _5[1,{] 00, 000,000
Profit after tax / Revenue Yo 19.23 .
Profit Ef_t_'_er tax / Q_Ihﬂrter capital | Yo 6.94
Dividend % 0

In 2026, although the overall econemy and the Company's business operations
are expected to face numerous difficulties and challenges, the Company will strive to
achieve the proposed business plan as lollows:

Revenue target; In 2026, the Company expects to continue selling and handing over land
plots at the Moc Bac Residential Area Project, while launching sales of the Cho Luong
Residential Area Project and townhouse units under the Dong Van Residential and
Commercial Service Project, with total revenue estimated at VIND 110 billion. Revenue
from construction activities and office and factory leasing services is expected o reach
approximately VND 150 billion

Profit after tax target: Based on the projected revenue, the Company sels a profit afler
tax target of approximately VND 50 billion,

Dividend target: The Company plans to pay dividends this vear al a rate of 10% in
shares. The remaining undistributed profit after tax will be retained to continue funding
ongoing prajects and works.

3. Operational Directions of the Board of Directors and Executive Board For 2026

- The activities ol the Board of Directors are always based on compliance with legal
regulations, adhering to the principles of majority rule, honesty, and prudence 1o
ensure the proper implementation of Resolutions of the Annual General Meeting of

Shareholders.

*Thiz English transiation iy equivalent fo and consistent with the original Viettamese version. fn §
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Formulating business and production strategies for the Company as per the 2026
AGM Fesolution (o ensure the successful achievement of 2026 ta rgels and mamtlain
high growth rates.

Under the direction of the Board of Directors, the Executive Board will accelerate
the implementation progress of ongning and upcoming projects as follows:

BT Project - Connecting road from Hoa Mac Intersection to DHOS Road (from the
lormer administrative center to the new administrative center):

For the project land area, 69,689 m? out of 78,129 m? (equivalent to $9.2%) has
been allocated, and the consortium has substantially completed construction works,
The cleared land area to date has reached 77,821 m? out of 78,129 m? {equivalent
to 99%), with the remaining 308 m? (corresponding to 02 households).

For the area of 5426 m? the investor is completing documentation for land
allocation (Phase 3). For the remaining area (308 m?), the Company is coordinating
with the Duy Tien Ward People’s Committee and the Site Clearance Division under
Construction Investment Project Management Board No. 3 to complete sile
clearance (the process has been affected by the merger of projecl manageinent
boards), ensuring completion in line with the project schedule by the end of Q2
2026,

Regarding the two reciprocal projects for capital recovery:

Firstly, Cho Luong Residential Area Project (19.7 ha): Site clearance has reached
99.1% (19.59 ha'/19.78% ha). The Project has been allocated 1943 ha for
infrastructure construction, Major works, ineluding land leveling, roadbed, crushe
stene base layer, stone embankments, stormwater and wastewater drainage systems,
wastewater treatment plant, and compensation canal, have been substantially
completed.

The investor is coordinating with competent authorities to complete site clearance
for the remaining area and continue constroction, ensuring completion by (3 2026.
The Project has been allocated 2.51 ha (equivalent to 267 land plots) for capital
recovery under the BT project. The investor has fulfilled all financial obligations to
the State and has been granted Land Use Right Certificates for 267 plots by the
Provincial Department of Natural Resources and Environment of Ninh Bioh
Province.

Secondly, Van Xa Urban Residential Area Project (15.3 ha): The site clearance has
reached 93.36% (14.13 ha/15.14 ha). The Project has been allocated 12.9] ha for
construction. The basic infrastructure has been substantially completed, including
land leveling, roadbed, approximately 80% of the crushed stone base layer, stone
embankments, and drainage systems. The project implementation timeline is
expecied to be completed by the end of Q4 2025. The investor consorlium is

*Thiz Ewglish transiotion is equivalent to gand consistent witl the ariEing! Fietnamese version. M
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working with the Ninh Binh Provincial People's Committee, the Department of
Finance of Ninh Binh Province, and relevant authorities to obtain guidance on the
next procedures in accordance with regulations, based on the draft Government
Resolution on mechanisms and policies to resolve difficulties and obstacles for
Build-Transfer (BT) projects, which is currently under review and finalization by
the Ministry of Finance.

+ Moc Bac Residential Area Project (8.1 ha): The Project has met all conditions for
the transfer of land use rights and has generated revenue for the Company since the
end of 2023. During 2024-20235, the transfer and handover of land plots have been
effectively implemented, generating strong cash flow for the Company. In 20235, the
Company continued to sell and hand over land plots under this Project to generate
revenue and profits for shareholders. As of December 31, 20235, the Project had
completed the transfer of 298 out of 329 land plots to buyers. generating total
revenue of VND 247 billion for the Company.

+ Project — Five main arterial roads in the central area of Duy Tien urban zone: The
project implementation timeline is expected to be completed by the end of (2 2026.
To date. site clearance has reached 114,652 m? out of 118,335 m? (97%). The land
allocated (Phase 1) is 102,762 m* out of 118,335 m?* (80.84%) (as of August 2024),
The investor has completed approximately 83% ol the roadbed works (from
excavation of organic soil to K98 embankment layer), with the K98 layer reaching
70% completion; approximately 35% of the stormwater drainage syslem has been
constructed; and relocation of power lines has been largely completed. Other
components are still under implementation. Currently, the mvestor is working with
the Ninh Binh Provincial People’s Commitiee and the Depariment of Finance to
adjust certain contents due to overlapping areas with other projects and changes in
planning affecting stormwater and wastewater directions. For the remaining land
ared (approximately 3% of the project area), the investor continues to coordinate
with Dong Van Ward People’s Committee and the Site Clearance Division under
Construction Investment Project Management Board No. 3 to complete site
clearance (the process has been affected by the merger of project management
boards). Counterpart project for capital recovery: A 4.57 ha development project
(including 2.02 ha residential land) with full infrastructure and construction of 100
low-rise houses. To date, cadasiral surveys and geological surveys have been
completed, Environmental licensing and feasibility study approvals are underway.
(“leared land area has reached 81.79%.

+ Tan Ha Residential Area Project in Phu Ly City (in which the Corporation
participates in a consortium with a 33% ownership ratio). The Project has been
approved for adjustment of the 1/500 detailed planning and adjustment of the

*This English transtamion iy equivealent fo and consistent with the origina Fietnamese version, fn. 10
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nvestment policy. The consortium has completed site clearance for over 90% of
the agricultural land and is continuing to coordinate with competent state authorities
to carry out site clearance for the remaining area. The Project has been allocated
land in Phase 1 with an area of 8.51 ha. including 2 48 ha of residential land
(townhouses and villas) for which land prices have been approved for land use fee
collection. The investor has fulfilled financial obligations to the State for the 2,48
ha of residential land and has been granted 157 Land Use Right Certificates by the
Department of Natural Resources and Environment of Minh Binh Province, The
Project commenced construction of technical infrastructure at the end of 04 2025

+ Hotel, Commercial and Service Complex Project in Hoa Mac Urban Area: To date,
the Project has substantially completed almost all components. The Company has
put part of the supermarket-office building into operation and has signed lease
agreements with Vietcombank and sewveral external business tenants, The
convention and wedding center has been put into operation. The 9-storey hotel
building and the restaurant building are expected (o be put into operation in Q2
2026,

+ Faclory-for-lease construction project in Chau Giang Commune, Duy Tien District
{now Duy Tan Ward, Ninh Binh Province): Site clearance has reached over 90% of
the project arca. The investor is currently negotiating with the remaining households
for compensation in order to obtain land allocation and commence construction in
early 2026,

+ Project for investment in construction of a residential and mixed-use commercial-
service area under the 1/2000 subdivision planning of the castern Dong Van area,
Dong Van Ward, Duy Tien Town, Ha Nam Province {now Dong Van Ward, Ninh
Binh Province): The Project has substantially completed its legal procedures.
Following the issuance of the construction permit, the investor commenced
construction in carly June 2025, with favorable conditions and rapid progress,
striving to compleie and put the Project into operation by the end of 2026. Al
present, for the 12-storey commercial-service building, the main contractor has
completed the structural works up to the %ih floor, and finished the basement and
ground floor. The investor has completed the structural works for 25 out of 45 units.
Technical infrastructure works have completed land leveling and largely completed
stormwater and wastewater drainage systems.

+ Tien Son Craft Village Industrial Cluster Infrastructure Investment, Construction
and Business Project: The total project area is 10 hectares. The project has been
approved in principle by the Provincial People’s Committee, including approval of
the investor, the 1/300 detailed planning, and the decision on the establishment of
the industrial cluster. The land use structure includes 5.69 hectares for factories and
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warehouses, 1.37 hectares for service land, and the remaining area for technical
infrastructure. The investor has completed the cadastral survey for site clearance
and compensation. The Environmental Impact Assessment (EIA} has been
approved by the Ninh Binh Provincial People’s Commitiee. The Department of
Inclustry and Trade has appraised the basic design for the power supply component.
The feasibility study report is currently being finalized for appraisal and approval.

= In addition to the projects that the Corporation has implemented, is currently
implementing, and plans to implement, the Board of Directors continues to focus on
the construction sector, including civil works, transportation, and irrigation projects
funded by state budget and private capital. This has been a core business line
developed since the carly days of the Corporation, contributing 1o job creation and
stable income for employees, while maintaining steady operational activities.
Typical prejects that have been awarded, are under implementation, or are planned
o be implemented include:

+ Project: Construction of technical infrastructure for resettlement areas scrving site
clearance for several projects in Yen Bac Ward (Location 01) (Total investment:
VND 10,3 billion);

+ Project: Construction of technical infrastructure for resettlement areas serving site
clearance for several projects in Yen Bac Ward, Duy Tien Town (Location 02)
{Total mvestment: VIND 10.2 billion);

+ Project: Construction of technical infrastructure for resettlement areas serving site
¢learance for several projects in Tien Son Commune, Duy Tien Town (Location 5)
(Total investment: YND 17.5 billion);

+ Project: Renovation and upgrading of DH.13 road from Yen Ninh Hamlet to Moc
Nam Commune Health Station { Total investment: VND 17.9 billion);

* Project: Renovation and upgrading of the Nha Xa village road section from the QL38
bypass to DH.13 road, Moc Hoan Commune, Duy Tien Town (Total investment:
VD 17.9 billion):

+ Project: Investment and construction of D1 road section from Kim0+00 to Km0+943
under the genetal planning of Duy Tien Town to 2030, with a vision to 2050 (Total
mvestment: YIND 105.5 billion);

+ And several other projects currently under implementation in Ninh Binh Province.

- Regarding corporate governance activities:

* The Company continues lo improve the working environment and maintain both
internal and external training programs to enhance the guality of its human
FESOUrCces,

* Corporate culture is effectively applied in daily operations, contributing to a more

attractive and engaging working environment.

*This English translation is equivalent to and consistent with the original Viemanese version. In |2
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= Compliance with the Company’s Charter and internal regulations is strictly
monilored o ensure lransparency in business operations and to safeguard the

law ful rights and interests of shareholders.
This is the report of the Board of Directors and the Board of Management of the
Company for 20235, together with the operational plan and directions for 2026,
respectfully submitted to the General Mecting of Shareholders for review, consideration,

and approval.

Respectlully report to the 2026 Annual General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS

Nguyen Minh Hoan

*Thiz English translation Iy equivalént to and consistent with the original Vietnamese version. fn 13
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HA NOI 50UTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence — Freedom ~ Happiness

Mo 022026/MNHAMC-BKS Ninh Binh, April 25, 2026

REPORT TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS ON THE 2025 PERFORMANCE RESULTS AND 2026
PLAN BY THE BOARD OF SUPERVISORS

The Board of Supervisors (BOS) hereby reports to the 2026 Annual General
Meeting of Shareholders (AGM) on the performance results for 2025 and the work plan
for 2026 as follows:

A. PER ANCE RESULTS FOR 2025

I. Organizational Structure of the Board of Supervisors

The Company’s Board of Supervisors consists of 03 members as follows:
Head of the Board: Mrs. Duong Thi Huyen

Member: Mr. Bui Thanh Luan
Member: Mr. Nguyen Van Nghia

L]

1. Activities of the Board of Supervisors in 2015

- dupervised and inspected the management and implementation of the 2023 profit
plan by the Board of Directors (BOD) and the Execulive Board, ensuring the legality
and rationality of the business operations in 2025 according to the Resolutions of the
2025 AGM.

Reviewed the legality, accuracy, and prudence of accounting, statistics, and
preparation of financial reports. Examined the semi-annual and annual financial
statements audited for 2015,
- Urganized BOS meetings in 2025 to assess accounting, financial performance, and
corporate governance for the first six months and the entire vear of 2025,
2, Summary of BOS Meetings and Decisions
- The BOS held regular quarterly meetings throughout the year.
- Based on actual business conditions in 2025, the BOS made the following
recommendations to the BOLY
o Strictly control input material costs given the economic difficulties to increase
the company’s profit margin;
* Further enhance market demand forecasting and financial analysis domestically
and internationally.

I1. Results of Supervision Activities in 2025

*This English translation is equivalent to and consistent with the origing! Vielnamese version. In |
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1. Supervision of the BOD, Executive Board, and Management Stafl

- In 2025, the BOD and the Executive Board demonstrated a high level of
responsibility and prudence in managing and operating business activities, fulfilling
their obligations as managers and consistently placing the Company’s interests first.

- The BOD and the Executive Board have generally complied with legal regulations
in administrative management and transactions, and have properly performed their
functions and duties in accordance with the Law on Enterprises. the Company's
Charter, and the Resolutions of the General Meeting of Shareholders.

= All resolutions of the BOD were duly issued on the basis of the minutes of Board
meetings and in accordance with the autherity stipulated in the Company’s Charter,

- The resolutions and decisions of the BOD focused on implementing the Resolutions
of the General Meeting of Shareholders and were issued in a timely manner,
fulfilling the management function of the BOD.

= lhe Executive Board closely followed the resolutions and decisions of the BOD,
maintaining consistency with strategic objectives while making appropriate
decisions in line with actual conditions, and implementing various managerial and
technical measures o achieve the objectives assigned by the General Meeting of
sharcholders.

1. Evaluation of Coordination Between the BOS, BOD, Executive Bourd, and

Shareholders

- The BOS was fully provided with information on BOD decisions.

- The Executive Board executed the BOD resolutions and reported the implementation
results to both the BOD and BOS.

3. Compliance with State Policies and Company Charter

In April 2025, the company successfully held its AGM in compliance with the
Law on Enterprises 2020,

The company's charter capital is 647.889.450.000 VIND, divided into 64,788,945
common shares with a par value of 10.000 VND per share.

According to the lisl of sharcholders entitled to attend the 2026 Annual General
Meeting of Sharcholders as of March 25, 2026, the structure is as follows:

Number of Number ) Percentage
Na, Category Value (VND)
shareholders | of Shares (%)
I. | Domestic 6.498 | 64.606.437 | 646.064.370.000 99,72

*This English transiation s equivalent to and consistent with the original Vietnamese version. n = 2
case of any discrepancies or differences in inferpretation between the Vietmamese and English
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Shareholders
! | mdtvidual 6.487 | 64.556.208 | 645.562.980.000 99,64
2 | Organizalion 11 50.139 501,390,000 (1,08
IL. | Organization 26| 182508 |  1.825.080.000 0,28
| | Individual 18|  50470|  504.700.000 0,08
2 | Organization 8| 132.038| 1.320.380.000 0,20
Total 6.524 | 64,788.945 | 647.889.450.000 100

The company has maintained a shareholder registry in accordance with regulations.

4. Evaluation of Audited Financial Statements
4.1. Key Financial Indicators as of December 31, 2025

Assels:

Units: VND
No. Ilem Amounl
1 Charter Capital 485.917.090.000
2 Net Revenue 294 787.948.069
3| Profit Before Tax 99.109.933 440
4 | Profit Afer Tax 78.940.102487
Summary of the Company's financial situation as of December 31, 2025
Units: VND
Indicator R Amount
L. Short-term Assets lﬁl.'?jﬂ.ﬂ'?!;-l'.ﬁﬁ

1. Cash & Cash Equivalents

61.704.109.336

2. Short-term investment

2. Short-term Receivables

29.024.090.504

3. Inventories

50,970, 141.612

4, Other Shott-term Assels

21.052.038.111

IL Long-term #-Lssets

866.424.259.419

. Fixed Asseis

92.144.629.001

*This English ranslarion is equivalent to and consistent with the oviginal Viemamese version. In =~ 3
case of any discrepancles or differences in interpreiation between the Vietmamese and English
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2. Long-term Work-in-Progress

T68.167.766.617

3. Long-term Investmenls

4.295.716.248

4. Other Long-term Assets

1.816.147.553

Total Assets: 1.029.174.638.982
Liabilities and Equity:
Units: VND
Indicator Amount
I. Liabilities 434.221.476.674

1. Short-term trade pavables

40,922.783.420

2. Short-term advances from customers

42 D28 BE6.000

5. Short-term borrowings and finance lease
liablilites

155.427.401.691

4. Other shorl-ternm payables

32.638.105.424

3. Other long-term payvables

34.536.358.800

6. Long-tenm borrowings and finance lease

habilities

121.767.941,339

II. Owner's Equity

S94.953.162.308

1. Paid-in capital

485.917.080.000

2. Undistributed eamings

GB.829.956.308

Total Liabilities and Equity

1.029.174.638.982 |

4.2, Financial Management

financial spending regulations.

the current Financial Regulations.

are prepared and stored in compliance with current State regulations.

Regarding financial spending regulations: The Company has complied with current

[Debt reconciliation: The reconciliation of receivables, pavables, and advances has
been fully carried out.

Initial recording, accounting books, and financial reporting: The Company applies
the Journal Voucher accounting method. Accounting books and financial statements

Fund appropriations: Fund appropriations have been carried out in accordance with

...... Trvme bl TPl e s
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Fixed Asset and Tool Management: The Company conducted an inventory of fixed
assets and tools as of 8:00 AM on Janvary 1%, 2025, and 8:00 AM on January 1%,
2026. Fixed asset and 100l records have been prepared, archived, and depreciation
calculated in compliance with current regulations.

Obligations to the State Budget: The Company has fully declared and paid all
relevant taxes.

5. Organizational Structure, Labor, Salary, and Employee Benefits

.

5.2

B.

. Drganizational Structure

Currently, besides the Board of Directors, the Supervisory Board, and the Executive
Board, the Company has the following functional departments: Organization-
Administration  Departmenf,  Finance-Accounting  Department,  Project
Management Department, and Production-Business Department. Production teams
include: Bricklayer Team, Carpentry & Ironwork Team, Concrele Team.
Mechanical-Machinery Team, Transport Team, Infrastructure Road Construction
Team, and Electrical-Water Finishing Group.
The establishment and lunctions of departments have been organized in compliance
with the Law on Enterprises, the Company Charter, and its operations.
Appointments and rotations of existing positions are carried out in accordance with
regulations.

. Labor and Salary
Labor: As of November 31%, 2025, the total workforce of the Company was 96
emplovees, including 52 full-time emplovees. The remainder are seasonal workers
managed and recruited through team leaders,
Salary: The Company is currently applying the regional minimum wage to
employees working under labor contracts in accordance with rezulations.

2026 WORK PLAN

L. Supervisory Board Structure for 2026

In 2026, The Supervisory Board is expected to remain unchanged in terms of personnel.

LL

Work Plan of the Supervisory Boeard for 2026

To fulfill its supervisory duties under the Law on Enterprises and the Company

Charter, the Supervisory Board presents the following 2026 work plan to the General

J."--'[E-Eliilg ol Shareholders:

Appraising financial statements, supervising and checking the reasonableness,
legality, and prudence in business management, accounting organization, and

financial reporting of the Company.

*Ihis English tramslation Is equivalent fo and consistent with the oviginal Vietmamese verston. In 5
care of any discrepancies or differences in interpretation between the Vietnamese and English
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Preparing activity reports of the Supervisory Board as required by the Company
Charter to present to the General Meeting of Sharcholders.

- Monitoring the audit of 2026 financial statements and collaborating with
independent auditors to assess the impact of accounting errors.

Supervising the execution of capital management and protection of sharcholder
rights.

- Assigning members to participate in lraining cowses to update skills and new
policies.

- Coordinating with the Legal Inspection Department to handle complaints and

denunciations under its anthority.

- Conducting ad hoc inspections based on requests from the Board of Directors,
shareholders, or groups of shareholders under Article 115 of the Law on Enterprises
2020.

C. RECOMMENDATIONS OF THE SUPERVISORY BOARD TO THE
GENERAL MEETING OF SHAREHOLDERS

- Maintain stability and enhance the efficiency of existing business sectors.

- Develop appropriate investment strategies and cautiously implement new
investment fields.

- atrengthen enforcement and ensure strict compliance with regulations. rules, and
policies within the Company.

- Plan and implement policies to supplement and improve workforce quality to
meet the increasing demands of buziness operations.

- Enhance forecasting eHorts to mitigate risks in business activities,

- The above report summarizes the activitics of the Supervisory Board for 2025
and outlines the 2026 work plan.

Respectfully submitted to the Annual General Meeting of Shareholders 2024./,

On behalf of the Supervisory Board

HEAD OF THE BOARD
¢ T
/%L,fxﬂ‘ / =
Duong Thi Huyen

¥This English translation is equivalent to and consizient with the origingl Vietmamese version, fn - 0
ceese of any discrepancies or differences in interpretation between the Vietaniese and English
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HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

No.: 032026/NHAT Tr-HBQT Nirnk Binh, April 23, 2026

PROPOSAL
Re: Approval of the 2025 Audited Financial Statements

To The Annual General Meeting of Shareholders 2026
Ha MNoi South Housing and Urban Development Corporation

- Pursuant to the Law on Enterprises No, 59/2020/0H 14 passed by the National
Assembly on June 17, 2020

= Pursuant 1o the Charter of Crganization and Operation of Ha Noi South Ho HSing
and Urban Development Corporation;

In compliance with the resolution of the Annual General Meeling of Shareholders
2025 regarding the authorization for the Board of Directors to select an auditing firm for
2235, the Board of Directors decided to select International Auditing And Valuation
Co., Ltd. as the independent auditor to audit the financial statements for 2025, The
Board of Directors of Ha Noi South Housing and Urban Development Corporation
respectfully submits to the Annual General Meeting of Shareholders for approval of the
2025 Financial Statements audited by International Auditing And Valuation Co.,
Ltd,

The audited financial statements for 2025 of the Company have been published
on the Company's website via the following link: hitps://namhanoi.com.vn/

We respectfully submit this for approval at the Annual General Meeting of
Shareholders 2026./,

ON BEHALF OF THE BOARD OF DIRECTORS
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Nguyen Minh Hoan

*This English tranglation is equivaleni o and consistent with the oviging! Vietnamese version, Tn case
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HA NOIL SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

No.: 04/2026/NHA/TTr-HPQT Nirk Bink, April 23, 2026

PROPOSAL
Re: Plan for Profir Utilization and Fund Alfocation for the Fiscal Year 2025

To The Annual General Meeting of Shareholders 2026

Ha Noi South Housing and Urban Development Corporaticn

- Pursuant to the Law on Enterprises No. 59/2020/0H 14 dated June 17, 202¢;

- Pursuant to the Charter of Ha Noi South Housing and Urban Development
Corporation;

- Purstiant to the business results of Ha Noi South Housing and Urban Development
Corparation fn 2023,

To ensure the long-term interests of shareholders and facilitate the accumulation
for business expansion in the upcoming years, the Board of Directors has prepared the
following plan for the utilization of profits for 2023,

Linits: VIND
No. ltem Amount

1 | Net profit after tax in 2025 TE940.102 487

- E Accumulated profit as nhf December 31, 2025 108.829.956.308
Fund Allocations -

3.1 | Reward Fund =

3.2 | Welfare Fund 2

3.3 | Financial Reserve Fund 3 -
4 | Issuance of shares to pay dividends at rate of 6%. 64.788.940.000 |

c Lﬁﬁ;ﬁiﬁtﬁiﬁsﬂsgm under the employee stock H.DE}U,HFD.DUU

6 | Remaining profit alter !iistrihutiun | 30.041.016.30%

We kindly submit this plan for the approval of the General Meeting of Sharcholders./.

ON BEHALF D OF DIRECTORS

57 TR )
II-P':-'II'}E-L! T PHAT TRIEN |'-.| 3
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Nguyen Minh Hoan

*This English translation is equivalent to and consistent with the original Flefmamese version. fn case
of any discrepancies or differences in interpretation between the Vietmamese and English verstons, the
Fienemmese versinm thall neevail




HA NOI SOUTH HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

No.: 052026/NHATT-HBOQT Nindt Binh, April 25, 2026

PROPOSAL

Re: Remuneration for the Board of Directors and the Supervisory Board in 2023,
Plan for 2026

do  The Annual General Meeting of Shareholders 2026
Ha Noi South Housing and Urban Development Corporation

- Pursuant to the Charter of Ha Noi South Housing and Urban Development
Corporation,

= Pursuant to the business results for 2025 and the business plan for 2026,

I'he Board of Directors of the Company reports the remuneration for the Board of
Directors and the Supervisory Board in 2025: the remuneration for the Board of
Directors and the Supervisory Board is 252.000.000 VND.

The proposed remuneration for the Board of Directors and the supervisory Board
in 2026 is a3 follows:

UH_J_'I 5! FND

. Monthly | Annual amount
MNao. Description oot for 2026 Notes
| | Remuneration for the Chairman of the BOD | 3.000.000 36.000.000
2 | Remuneration for BOD members (4 | 3.000.000 144,000,000
mermbers)
3 | Remuneration for SB members (3 members) | 2,000.000 T72.000.000
Taotal 252,000,000

We Kindly submit this plan for the approval of the Annual General Meeting of
Sharcholders in 2026,/

ON BEHALF OF

,.-“:ﬁf TOMG COHG TY ..
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Nguyen Minh Hoan

*This English translation is equivalent to and consistent with the original Vietnamese version. In case
af any discrepancies or differences in nserpretarion between the Vietnamese and English versions, the
Vietmamese versiom shall nreit




HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence = Freedom - Happiness

Mo.: 06/2026/NHA T Tr-HBQT Nirnh Binh, April 23, 2026
PROPOSAL

Re: Selection of the Auditing Firm for FY2020
Jo The Annual General Meeting of Sharcholders 2026
Ha Noi South Houvsing and Urban Development Corporation

Pursuant to the Law on Enterprises No. 3920200QH 14 passed by the National
Assembly on June 17, 2020,

Pursuant to the Charter of Ha Noi South Housing and Urban Development
Carparation.

The Supervisory Board respectfully submits to the Annual General Meeting of
Shareholders and proposes to authorize the Board of Directors (o select an auditing firm /,,;;535
e audit the Company s [inancial statements for FY2026 as follows: st e

1S/ i
II = | AU TU PHAY
|| NHAVA D
The auditing firm selected for Nam Hanoi Housing and Urban Development Investment 1, KM HA

i 2

1. Criteria for selection of the auditing firm

Corporation must meel the following criteria:

- Being a reputable independent auditing firm approved by the State Sccurities
Commission of Vietnam to audit listed/public interest entities;
Having qualified experts and a team of auditors with extensive experience in
auditing financial statements in accordance with Vietnamese Accounting
Standards (VAS) and the Vietnamese Accounting Regime;

- Having no conflict of interest in auditing the Company’s financial statements;

- Offering reasonable and competitive service fees.
1. List of proposed anditing firms

The Supervisory Board respectfully submits to the General Meeting of Shareholders
the following list of auditing firms [or consideration and authorizes the Board of

Directors to select one suitable firm to perform the audit of the Company’s FY2026
financial statements:

- AAC Auditing and Accounting Co., Ltd. (AAC)
- KPMG Limited (KPMG)
- International Auditing and Valuation Co., Lid. (IAV)

*This English transiation & equivalent to and congistens with the original Viemonese version. fn case
of ey discrepancies or differences im interpretation berween the Viemomese and English versions, the
Fretmamese version shall prevail




In the evenl that the Company is unable to reach an agreement with the above-
mentioned auditing firms regarding implementation timeline or service [ees, the General
Meeting of Sharcholders authorizes the Board of Direclors (o select another independent
auditing firm from the list of firms approved by the State Securitics Commission of
Vietnam to audit public interest entitics, to perform the audit of the Company”s FY2026
financial statements.

We kindly submit this proposal for approval by the Annual General Meeting
of Shareholders./.

ON BEHALF OF I

ARD OF DIRECTORS

Nguyen Minh Hoan

*This English transiation i equivalent fo and consistens with the origimal Fietnaneese version. In cose
af any discrepancies or differences in interpreiation between the Vietnamese and English versions, the
Fretrmamese version shall previil




HA NOI SOUTH HOUSING AND URBAN  SOCTIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

Mo 7 2026NHAT Tr-HBOT Ninh Binh, April 25, 2006
PROPOSAL
Re: Dismissal of an Independent Member of the BOD for the 2025-20030 term

To The Annual General Meeting of Shareholders 2026
Ha Moi South Housing and Urban Development Corporation
Pursuant to the Law on Eniterprises No. 592020/0H 14 passed by the National
Azsembly on June {7, 2020,

Pursuant to the Charter of Ha Noi South Housing and Urban Development
Corporation;

Pursuant to the resignation letter of Mr. Tran Ngoc Tuyen from the position of
Independent Member of the Board of Directors for the 2025-2030 term.

The Board of Directors respectfully submits to the General Meeting of Sharcholders
for consideration and approval the following matlers:

On March 31, 2026, the Company received the resignation letter from Mr. Tran Ngoc
Tuven from his position as an Independent Member of the Board of Directors for the
2025-2030 term duc to personal reasons,

In order to ensure (hat the dismissal of the Independent Member ol the Board of
Directors is carried out in compliance with applicable regulations, the Board of Directors
respectfully submits to the General Meeting of Sharcholders for approval the dismissal
of Mr. Tran Ngoe Tuyen from his position as an Independent Member of the Board of
Directors.

The dismissal shall take effect from the time it is approved by the General Meeting
of Shareholders.

We kindly submit this proposal for approval by the Annual General Meeting
of Shareholders./.

ON BEHALF OF TH

ARD OF DIRECTORS

*This English translarion is equivalent io and consistent with the original Vietnomese version. In case
af any discrepanctes or differences in imterpratation between the Vietnamese and English versions, the
Viemamiese version shall prevail



HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM

DEVELOPMENT CORPORATION Independence - Freedom - Happiness
No.: 082026/NHAS T Te-HDOT MNinh Rinh, April 25, 2026
PROPOSAL

Re: Election of Independent Board of Directors Members for the 2025 — 2030 Term
To The 2026 Annual General Meeting of Shareholders
Ha Mai South Housing and Urban Development Corporation
Pursuant to the Low en Enterprizes 2020 No. 5920200QHI4, passed by the

National Assembly of the Sociulist Republic of Vietnam on June 17, 2020;

Pursuant fo the Charter of Ha Noi South Houwsing amd Urban Development
Carporation;

Pursuant to the dossiers of nomination and candidacy for the Board of Direciors
members submiited by candidates and shareholders,

To ensure the necessary personnel for the Board of Directors in accordance with
the Charter and to cffectively manage the Company's operations in the 2025-2030 term,
the Board of Directors hereby submits for approval by the General Mecting of
Shareholders the following matters:

1. Approval of the number of independent Board of Directors members to be
elected: 01 member,

2. Approval of the term of independent Board of Directors members: The remaming
term of the 2025-2030 tenure.

3. Approval of the list of candidates for election to the Board of Directors, including
the following individuals:

MNao. [ Full Name Curreni Position | Expected Position

Independent BOD
member

1 | Mr. Nguven Van Toi None

The resumes of the candidates for the Board of Directors election are attached (o
this proposal.

Respectfully submitied to the General Meeting of Shareholders for approval./.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip — Ty do— Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

o ek

SO YEU LY LICH/ CURRICULUM VITAE

1. Ho va tén/ Full Name: NGUYEN VAN TOI NGUYEN VAN TOL

2. Gidi tinh/ Gender; Nam/ Male,

3. Ngay sinh/ Date af Birth: 22/02/1982,

4, Noi sinh/ Place of Birth: P, Duy Hi — T, Ninh Binh/ Duy Ha Ward, Ninh Binh
Province,

5. Quéc tich/ Nasionality: Viét Nam/ Viemanm,

6. Niri dang ky hd khau thudmg tri hién nay/ Current Address:

7. CMNDICCCD so/ ID No.: - Ngay cip/ Date of Issue:
Nai cap/ Issued by:

8. Dién thoai lién h&' Contact Phone:
9. Trinh d6 chuyén mén/ Projessional Qualifications:

- Cir nhin/ Bachelor s degree: Trudmg Bai hoe Khoa hoe Hué: Triréng Pai hoc Kinh
té Quie din’ University of Sciences, Hue University; National Economics University/

- Thac si Quan hé cong ching (PR) Master s degree in Public Relarions (PR): Hoe
vién Bao chi va Tuyén truyén’ Academy of Journalism and Communication.
10. Chirc vy dang nim giir tai Tong cong ty/ Current Position ai the Corporation
Khéng Nore.

1 1. Chirc vy dang nim giir tai cée 10 chire khic/ Current Position at Other Organizations:

Gidm dbe - Céng ty TNHH Tir vin Thigt ké va Xy lip Thanh Pat’ Direcior - Thanh
Dat Consulting, Design and Construetion Co., Lid,
12, Qua winh cong tac/ Work Experience:

Thai gian (Tir thing
nfim dén thing nim)
Time (From ... fo ...}

Don vi cdng tic Chire vy
Work Unit Position

Tir 2006 dén 2009 Céng ty Phin mém va Truyen thong | Nhin vien/TP
VASC(VNPT) - Trung tdm truyén hinh kinh doanh

| From 2006 to 2009 . ;
VNN/ FASC .?‘nfnmre r.:mc.f’ HE‘-?"M Staff/ Head of
Company (VNPT) -~ VNN Television Business
Center

2009 dén 2011 Cong ty CP Gidi tri & Phat mién Truyén | Giém doc

From 2009 1o 2047 | hinh TVS/ IVS Emeriainment &|  pirector

—
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Television Development Joint Stock
Company
Tir 2011 dén 2020 Céng ty TNHH Truyén hinh cdp | Gidm dbe Chi

Erom 2011 to 2020 Saigontounst’ Saigontourist  Cable nhanh ving
Televivion Co., Lid

Regional Branch
Director

Tir 2020 - Nay Céng ty TNHH Tu van Thiét ké & Xéy Giam dbc
Lap Thanh Dat’ Thanh Dat Consulting, Director
Design & Construction Co., Lid

13. Hanh vi vi pham phép it Legal Violations: Khimg’ Nore.

14. Sé hitu chimg khodn cha cd nhin va nguoi ¢o lién quan trong Téng cong ty Pyu tu

Phat trien Nha va D6 thi Nam Ha Noi/ Shareholding in Ha Noi South Housing And

Urban Development Corporation by the individual and related parties.

- S¢ hitu ca nhan/ Personal ownership: Khing/ None.

- S¢ hire dai dién/ Representative ownership: Khong/ None.

- S¢ hitu ciia npwdi co lién quan/ Chenership by related parties: Khing! None.

15. Cac khodn ng 481 voi Tong cong ty/ Debis Owed to the Corporation: Khong/ None.

16. Thi lac va lgi ich khac nhin dwge i Téng cong ty! Remuneration and Other Benefits

Received fram the Corporation, Khing/ None.

17, Loi ich lign quan ddi véi Tong cong ty/ Related Interesis with the Corporation. -ﬁ}x

Khéng/ None, 4"1 \
Téi xin cam doan nhimg i khai wén la dung sy thire, néu sai toi xin chiu tréch nhi¢m | |

trucre Téng cong ty vil co quan co thim guyen theo quy dinh cia phap ludt./ f/@

I hereby declare that the abave information is true. If it is found to be incorrect, I

accept full responsibility before the Company and the relevant authorities in accordance

From 2020 10 now

with the law./.
Ninh Binh, ngay 12 théng 04 ndm 2026
Ninh Rinh, April 19, 2026
Nowii khai/ Declarant



HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

No.: 09/2026/NHATTr-HBQT Ninh Bink, April 25, 2026
PROPOSAL

Re: Amendment and Supplementation of the Company’s Charter
To The Annual General Meeting of Sharcholders 2026
Ha Noi South Housing and Urban Development Corporation

Pursuant to Decision No. 36/2025/0D-1Tg dated September 29, 2025 on the
Vietnam Standard Industrial Classification;

Pursuani to Resolution of the Annial General Meeting of Shareholders 2025 No.
01/2025/NHANQ-DHBCE dated April 15, 2025, iogether with Submission No.
107202 5/NHA/TTr-HBPOT regarding the plan for share issuance for dividend payment
and Submission No. 11/2025/NHA/TTr-HEQT regarding the plan for additional public
offering of shares,

The Board of Directors reports to the General Meeting of Shareholders on th ::,
amendment and supplementation of the Company’s Charter in 2025 as follows:
1. Amendment of the charter capital and the number of shares under Article 6 o 'C'E;L
the Company's Charter

The Company has issued shares to pay dividends in accordance with Resolution No,
04/2025NHA/NQ-HPOQT regarding the implementation of the 2024 dividend payment
in chares, and Resolution MNo. (62025 NHAMNQ-HEQT approving the results of such
issuance, with a total of 4.417.189 shares issued.

The Board of Directors also approved Resolution No. 10/2025/MNHANQ-HDOT on
the implementation of a public offering of additional shares, and Resolution No.
02/2026/MNHAMNQ-HPQT approving the results of the public offering to existing
shareholders dated January 29, 2026, with a total of 16.197.236 shares issued.

Pursuant to the authorization granted by the General Meeting of Shareholders and within
its authority, the Board of Directors has amended the relevant contents of the Charter in
accordance with the results of the above share issuances, as follows:

- “Charter capital: VND 647 889 450.000 (In words: Six hundred forty-seven
billion, eight hundred eighty-nine million, four hundred fifty thousand dong}.”

- “Total number of shares: 64.788.945 ordinary shares.”

*This English franslation is equivalent fo el consistent with ihe original Viemamese version. fn cave
of any discrepancies or differences in interpretation befween the Viemamese and Englich versions, the
Fiafreamese version sholl prevail




2. Amendment and update of the Company’s business lines under Article 4 of the
Company's Charter

On September 29, 2025, the Prime Minister issued Decision No, 36/2025/Q1D-
TTg on the Vietnam Standard Industrial Classification, under which certain registered
business lines of the Company are updated as follows:

Updated and ded busi
No. Current business lines i :':'“E“ ed business
ines

Wholesale of metals and metal ores — | Wholesale of metals and metal ores -
1 | Code 4662 Code 4672

Details: Trading of iron and steel Details: Trading of iron and steel

Wholesale of construction malterials | Wholesale of construction materials
2 |and installation equipment — Code |and installation equipment — Code

4663 did3

Short-term accommodation services — | Hotels and similar accommodation - |-
3 | Code 5510 Code 5510

Details: Hotel business Details: Hotel business

Travel agency services — Code 7911 | Travel agency services — Code 7911

4 | Details: (Exeluding otthound | Details: (Excluding  outhound

internatienal fravel services) international travel services)

We kindly submit this proposal for approval by the Annual General Meeting
of Shareholders./.

2 TONG CONE TY Ve
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Nguyen Minh Hoan

*This English translation is equivalent to and consistent with the original Viemamese version. dncase 2
of any discreparncies or differences in interpretation between the Viemamese aned English versions, the
Fighmmnese version shall prevall



HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORFPORATION Independence - Freedom - Happiness

No.: 10/2026/NHA/TTr-HBQT Ninh Binh, April 25, 2024
PROPOSAL
Re: Change of the Company’s Head Office Address
To  The Annual General Meeting of Shareholders 2026
Ha MNoi South Housing and Urban Development Corporation
Pursuant to the Law on Enterprizes Ne. SW2020/Q0H 14, passed by the Natlonal
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
Pursuant to the Charter of Hanol South Houstng and Urban Development
frvestment Corporation.

In order to meet the Company’s development scale, which requires a larger office
space and higher standards for its Head Office, the Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration the change of the
Company’s Head Office address as lollows:

1. Change of the Company’s Head Office address
- Current Head Office address: Cau Gial Industrial Cluster, Duy Tien Ward, Ninh
Binh Province.

- New Head Office address: No. 16 Cao Ba Quat Street, Duy Tien Ward, Minh Binh
Province.

2. To amend Article 2 of the Company’s Charter corresponding to the Head Office
address after the change.

3, To authorize the General Director = the Legal Representative of the Company - to
carry out procedures for amending the Enterprise Registration Certificate in relation to
the change of the Head (HTice address.

The General Director shall determine an appropriate time (o carry out the administrative
procedures for the aforementioned change of the Head Office address,

We kindly subimit this proposal for approval by the Annual General Meeting
of Sharcholders./.

.." ! :‘ )
Nguyen Minh Hoan

*This English translation is equivalent o and consistent with the origina! Vieinamese version. In case
af aity discreparrcies or differences in interpretation between the Vietmamese and English versions, the



HA NOT SOUTH HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

Na.: 112026 NHATT-HROQT Ninh Binh, April 23, 2026

PROPOSAL

Re: Issuance of shares for 2025 dividend payment

To: The Annual General Meeting of Sharcholders 2026

- Pursuant to the Law on Enterprises No, S%2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH 14, passed by the National Assembly
of the Socialist Republic of Vietnam an November 26, 2019

- Pursuant 1o Decree No. 1552020/ND-CP dated December 34, 2020, detailing the

implementation of eertain provisions of the Law on Securities;

. Pursuant to Cireular No. 1182020/TT-BTC dated December 31, 2020, issued by the

Ministry of Finance, providing guidance on several matfers related to securities

offerings, issuance, public tender offers, share repurchases, public  company

registration, and public company status revacarion,
. Pursuani io the Charter of Ha Noi South Housing and Urban Development C crporation;

- Pursuant to the company's business performance and capital requirements,

We hereby develop the plan for share issuance under the employee stock option program

as follows:

1. Plan for Share Issuance for 2025 Dividend Payment.

1. Share name: Shares of Ha Noi South Housing and Urban
Development Corporation.

2. Type of shares: Commaon shares. o

3. Par value per share; VND 10,000 per share (In words: Ten thousand
Vietnamese dongs per share)),

4. Number of outstanding 64.788.945 shares (In words: Sixty-four million, seven

shares: humdred efghty-eight thousand, nine hundred forty-five

L.

*This English translation i equivalent to ahd consistent with the original Vietwamese version. In case of ]
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shares).

5. Dividend payout ratio for 104,
2024:
6. Dividend payment method: | In shares.

7. Eligible shareholders:

Existing shareholders listed in the sharcholder register
as finalized by the Vietnam Securitics Depository and
Clearing Corporation on the record date [or entitlement

o receive dividend shares.

8. Maximum number of shares

to he issued:

6.478.894 shares (Tn words: Six million, four findred

|
seventy-eight thousand, eight hundred ninely-four |

shares),

9, Maximum total issuance

value at par value:

64.782.040.000 VND (In words! Sixtp-four billion,
seven hundred eightyv-eight million, nine hundred forty
thousand dong).

10. Entitlement ratio:

10:1 ({(Meaning that on the record date, cach existing
shareholder holding 01 share will be entitled to 01 right
to receive dividend shares, and every 10 rights will be

entitled to receive 01 new share).

11. Funding source:

Undistributed after-tax profits as of December 31, 2025,
as stated in the audited financial statements of the
Company for 2025, ensuring compliance with legal

regulations.

12, Transfer restrictions:

Shares issued as dividend payments to existing
shareholders are not subject to transfer restrictions.
Shares that are under transfer restrictions will still be
entitled to receive dividend shares.

The right to receive dividend shares is non-transferable.

13. Treatment of fractional

shares (il any):

The number of dividend shares issued will be rounded
down to the nearest whole share. Any [ractional shares
{decimal portion) arising from the issuance will be

canceled and not issued.

Example: On the record date for the 2025 mn#-ndJ

*This English transtation ix equivalent to and consistent with the origingl Fiemamese version. fn case af 2
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entitlement, Shaveholder A owns 123 shaves, With an

allocavion ratio of 10:1, Shareholder A s entitled to

receive [2.3 new shaves. According to the rounding
principle mentioned above, Shareholder 4 will receive
12 dividend shares, and the fractional portion of (1.3 |

shares will be canceled,

14. Expected implementation | In QII 2026, after the State Securities Commission
period: announces the receipt of the complete report on the
share issuance for dividend payment by the Company.

The specific timing will be determined by the

Company's Board of Directors.

I Additional securities registration and additional listing

All newly issued shares will be additionally registered with the Vietnam Securities
Depasitory and Clearing Corporation (V5DC) and additionally listed on the Ho Chi Minh
City Stock Exchange (HOSE) in accordance with applicable regulations.
1l.  Implementation of enterprise registration procedures

The Board of Directors and the Legal Representative shall coordinate to carry out
procedures for amending the enterprise registration to reflect the increase in charter capital in
accordance with applicable laws,
1V. Amendment and supplementation of the Company’s Charter

To amend Article & {Article Six) of the Company's Charter regarding: charter capital
and the number of ordinary shares in accordance with the actual results of the share issuance

for dividend payment.
The Board of Directors shall report such amendments to the nearest General Meeting

of Shareholders,
V.  Authorization
The General Meeting of Shareholders authorizes the Board of Directors to decide on
all matters relating to the share issuance for dividend payment, including:
- To carry out all necessary provedures to obtain approval for the share issuance in

accordance with the approved plan, including supplementing, revising, and linalizing

*Thiy English translation is equivalent fo and consistent with the original Vietnamese version. In case a3
any discrepancles or differences in Interpretation between the Vietamese and English versions, the
Vietnamese version shall prevail



documents to ensure that the share issuvance is conducted in compliance with applicahle
lavws,

- To determine the record date tor finalizing the list of shareholders entitled to receive
dividends after receiving notification from the State Securities Commission of
Vietnam confirming the receipt of complete and valid documentation for the report on
share issuance for dividend payment, ensuring compliance with applicable regulations.

- To carry out additional securities registration and additional listing of the newly issued
shares at the Vietnam Securities Depository and Clearing Corporation and the Ho Chi
Minh City Stock Exchange upon completion of the issuance in accordance with
applicable regulations.

- Inaddition to the above authorizations, during the implementation of the issuance plan,
the General Meeting of Shareholders authorizes the Board of Directors to supplement,
amend, and finalize the issuance plan as required by competent state authorities and/or
in line with actual conditions in compliance with applicable laws, ensuring the interests

of shareholders and the Company.
- To perform other related tasks.

Respectfully submitted to the General Meeting of Shareholders for approval./,

Recipients:

- Members of the Board of Directors,
Supervisory Board;

- The 2026 Annual General Meeting of
Shareholders;

- Archived at the Office.

Nguyen Minh Hoan

*This English transierion [s equivalent to and consistens with the ariginal Vietwamese version. Incaseaf 4
amy diverepancies or differences in tnferpretation betwaen the Vieinamese and English versions, the
Fietmamese version shoil prevail



HA NOI SOUTH HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORT'ORATION Independence - Freedom - Happiness

Mo 122026NHATT-HEQT

Ninhr Binh, April 23, 2026

PROPOSAL

Re: Issuance of shares under the Employee Stock Ownership Plan (ESOF)

To: The Annual General Meeting of Shareholders 2026

- Pursuant to the Law on Enterprises No. 3%2020/0H 4 passed by the National Assembly
of the Soctalist Republic of Viemam on June 17, 2020,

- Pursuant to the Law on Securities No. 54/2019/0H 14 passed by the National Assembly
of the Socialist Republic of Vietnam on Nevember 26, 2019,

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the

implementation of certain provisions of the Law on Securities;
- Pursuant to Decree No. 245/2025/ND-CP dated Seprember 11, 2023, amending and
supplementing a number of articles of Decree No, 133/2020/ND-CF;

- Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020, issued by the

Ministry of Finance, guiding certain contents on securities offering, issuance, public

tender offers, share buybacks, registration of public companies, and revacation af public

company stafus,

- Pursuant to the Charter of Ha Noi South Housing and Urban Development Corporation,

- Pursuani to the Company's business operations and capital needs.

The plan for issuing shares under the Employee Stock Ownership Plan (ESOQOFP) is

proposed as follows:

L. Plan for Issuing Bonus Shares under the Employee Stock Ownership Plan (ESOF).

1. Share Name;

Shares of Ha Noi South Housing and  Urban
Development Corporation.

1. Type of Shares:

Common shares.

3. Par Value per Share:

10.000 VND per share (In words: Ten thousand
Vietnamese dong per share),

Shares:

4. Number of Outstanding | 64, 788.945 shares (In words: Sixty-four million, seven

hundred efghty-eight thowsand, nine hundred forty-five
shares).

-5. Estimated Number

af | 71.267.839 shares (I words: Seventy-one million, twe

*Thiy English transiation iv equivalent io and cousistent with the original Fletnamese version, Inecaseaf 1
any discrepancies or differences in interpretation between the Vietnamese and English versions, the
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Ouistanding Shares Before the

Issuance:
Specilically:

- After completing the share
issuance for dividend payment,
the  estimated maximum
increase in the number of

shares:

hundred sixrp-seven thousand, eight hundred thirty-

nine sheres)

6.478.894 shares (fn words: Six million, four hundred
seventy-cight thousand, elght hundred ninety-four
shares)

0, Estimated Maximum

Number of Shares to be Issued:

800.000 shares (In words, Eight hundred theusand

shares),

T. Estimated
Issuance Value at Par Value:

Maximum

' 8.000.000.000 VND (In  words: Eight hillion

Figtnamese dong),

8. Issuance Ratio (Estimated
Number of Shares to be Issued

1,23%,

/' Number of Outstanding

Shares):

9, Source of TFunds for | Undistributed after-tax profit as of December 31, 2023,
Implementation based on the audited fnancial statements of the

Company for 2025, ensuring compliance with legal

regulations.

10, Method of Issuance:

- lzsuance of bonus shares under the Employee Stock
Ownership  Plan (ESOP) for employees of the
Company.

_11. Eligible Participants:

- Eligible recipients include members of the Board of
Directors who are directly working at the Company and
participating in social insurance at the Company.

- The Board of Management and the Chief’ Accountant
of the Company.

12. Criteria and List of
Eligible to
Participate in the Program:

Employees

- Eligbility criteria .t'm‘ emplovees participating in the
program are detailed in the Appendix attached Lo 1his
Proposal.

- The CGeneral Mecting of Shareholders authorizes the

Board of Directors to approve the list of employees
eligible to participate in the program.

*This English translation ix equivalent to mnd covsisterd with the original Vienamese version. fn case of 2
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13. Rights and obligations of | Detailed in the Appendix attached to this Proposal.
employees participating in the

program:

14, Transfer Restrictions: - The issued shares will be subject to a one-vear transfer
restriction from the date of issuance completion.

15. Purpose of Issuance: - To attract highly qualified employees, fostering long-

term commitment and aligning employee interests with
| the Company's interests;

- To motivate management personnel and employees in
contributing to the Company’s business development,

16, Plan for handling fractional | The number of shares allocated to each employee !’.hﬂﬁ'l
shares and odd-lot shares (if | be rounded down to the nearest whole number. Any
any: fractional shares arising (if any) shall be cancelled and
will not be issued.

17. Expected Tmplementation | - After completing the share issuance lor the 2025
Timeline: dividend payment, and upon receiving conlimmation

from the State Securities Commission (S8C) regarding

the full receipt of issuance documents, the issuance 15
expected to take place in 2026. The GMS authorizes the
BOD to determine the appropriate issuance timing o

ensure shareholder interests and compliance with legal

| regulations.

1. Registration of Additional Securities and Additional Listing

The Company shall register all newly issued shares as additional securities with the
Vietnam Securities Depository and Clearing Corporation (VSDC) and register for additional
listing on the Ho Chi Minh City Stock Exchange (HOSE) in accordance with regulations.

I11.  Implemeniation of enterprise registration procedures
The Board of Directors and the Legal Representative shall coordinate (o carry out
pracedures for amending the enterprise registration to reflect the increase in charter capital in

accordance with applicable faws.

IV. Amendment and supplementation of the Company’s Charter
To amend Article 6 (Article Six) of the Company's Charter regarding: charter capital
and the number of ordinary shares in accordance with the aclual results of the share issuance
*This English translation is equivalent to and consistent wieh the originaf Fietnamese version. fn case of 3
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under the emplovee stock ownership plan (ESGP).

The Board of Directors shall report such amendments to the nearest General Meeting of

Shareholders.

Y.

Authorization

The General Meeting of Shareholders authorizes the Board of Directors to decide on

all matters related to the issuance of shares under the Employvee Stock Ownership Plan
(ESOP), including:

To approve and issue the list of employvees and the number of shares allocated to each
participating employee.
Selecting the appropriate timing for the issuance.

Approving measures 1o ensure the issuance complies with regulations on [oreign
ownership limaits.

Carrying out necessary procedures to obtain approval for the share issuance under the
approved plan, including supplementing, amending, and finalizing documents Lo
ensure legal compliance.

Registering additional securities and additional listing of newly issued shares with the
Vietnam Securities Depository and Clearing Corporation and the Ho Chi Minh City
Stock Exchange after the issuance is completed, in accordance with regulations.

In addition to the aforementioned authorizations, during the implementation ol the
issuance plan, the General Meeting of Sharcholders authorizes the Board of Directors
to supplement, amend, and finalize the issvance plan as required by regulatory
authorities and/or in line with actual circomstances, ensuring compliance with
applicable laws while safeguarding the rights and interests of sharcholders and the
Company.

Carrying out other related tasks.

Respectfully submitted to the General Meeting of Shareholders [or approval /.
ON BEHALF OF THE BOARD OF DIRECTOR

Recipienis: ik

- Members of ilve Board of Directors,
Supervisory Board;

- Annual General Meeting of
shareholders 20206,

- Archive.

Nguyven Minh Hoan

*This English transiation iv equivalent fo o copsistent witl the original Vietnamese version. In case of 4
any discrepancies or differences in interpretation between the Viemanrese and English versions, The
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APPENDIX: ELIGIBILITY CRITERIA, PRINCIPLES FOR DETERMINING
SHARE ALLOCATION, AND RIGHTS AND OBLIGATIONS OF EMPLOYEES
PARTICIPATING IN NHA'S EMPLOYEE STOCK OWNERSHIP PLAN (ESO1)

1. Employee eligibility criferia
- Applicable subjects: As presented above.
- Non-applicable subjects:

+ Employees who have submitted resignation letters/termination notices or unilaterally
terminated their labor contracts;

+ Employees who are under lemporary suspension of labor contracts {excepl for

suspension due to military service), or absent from work without valid reasons;

+ Employees who have been subject to disciplinary actions or are under consideration
for disciplinary measures,

2. Determination of the number of shares allocated to each employee

The number of shares allocated to each employee shall be determined as follows:

Total ESOP shares issued in the

iranche Individual
Allocated shares = x  coeflicient of the
Total individual coefficients of all employee

ESOP participants

The individual coefficient of each employee is calculated according to the following forimula:
The individual coefficient is the sum of component coefficients, including:

+ Position coefficient = 0.5

+ Seniority coefficient = 0.3

+ Performance coefficient for 2025 = 0.2

Position coeflicient:

i Puz.iﬂn:m- [ Jdab Title Position Coellicient
Chairman |:1-f the Board of Directors 10 )
.G-r.:rrr.:rul Director 9
Member of the Board of Directors L _

*This English transition (s equivalent to and consistent with the origimal Vietnamese version. fn case of 5
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Deputy General Director 7
Chief Accountant 6
Engineer >
Waorker - 4

Seniority coefficient:

- -Se;linrit}r _ B .';ienin:rrit}f CoefMicient

Ower 20 yeats 10 ]
From 10 vears to under 20 years 3

From 5 years to under 10 years - 3

Under 5 vears |

Performance Coefficient for 2025:
Per['nru:aucu Rating Performance Coelficient for 2015

Excellent performance 10

Good performance !

Satisfactory performance 6

3. Rights and obligations of ESOF participants

-  Employees allocated shares shall become shareholders of NHA and shall have full
rights and obligations applicable to ordinary shareholders in accordance with NHAs

Charter and applicable laws;

- Employees allocated shares are responsible for complying with regulations of the Law

on Securities regarding ownership limits applicable to shareholders and related

PErSONSE,

- Employees are obliged to transfer back the ESOP shares allocated to them at the
Company’s request for reallocation to other employees in case they resign before the
end of the transfer restriction period, except for cases where members of the Board of

Directors complete their elected term or employees complete their labor contracts

without renewal or extension by the Company.

“This English transiation ix equivalent to and consistent with the original Vietnanese version. fn case of &
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HA NOI SOUTH HOUSING AND URBAN SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPFORATION Independence - Freedom - Happiness

No: 132026/NHATT-HPROT Ninlt Binh, April 25, 2026

PROPOSAL

Re: Authorization for the Board of Directors (o Decide Cerfain Matters Under the
Authority of the General Meeting of Shareloliers

To The 2026 Annual General Meeting of Shareholders
Ha Moi South Houwsing and Urban Development Corporation

- Pursuant to the Enterprise Law No. 392020/0H 14 approved by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Securities Law No. 54220019/0H14 appraved by the National
Assembly af the Socialist Republic of Vietnam on November 26, 201 9;

- Pursuant to the Chavrter of Organization and Qperation of Ha Noi Souwth Housing
and Urban Development Corporation,

- Pursuant to the actual business operations of the Company.

To facilitate and ensure proactive handling of 1ssues arising throughout the yvear, the
Board of Directors of Ha Noi South Housing and Urban Development Corporation
respectfully submits to the General Meeting of Sharcholders for discussion and approval
the authorization for the Board of Directors to decide on matters under the authority of
the General Meeting of Sharcholders, excluding:

- Approval of the Company's development strategy,

- Decisions on the type of shares and the total number of shares of each type to be
offered; approval of annual dividend rates for each type of share;

- Election, dismissal, and removal of members of the Board of Directors and
Supervisory Board,

- Decisions on investments or sales of assets with a value of 35% or more of the
total asset value recorded in the Company’s most recent [inancial statements;

= Decision on amending the Company's Charter (including but not limited to the
contents approved in principle in other proposals (if any)):

- Approval of the annual financial statements;

- Decisions on the repurchase of more than 10% of the total shares sold of each

type;

*This English translation is equivalent to and consistent with the original Viemanese version. In cave
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- Rewview and resolution of violations by members of the Board of Directors or
Supervisory Board causing damage to the Company and its shareholders:

- Decisions on the reorganization or dissolution of the Company;

- Decisions on the budget or total remuneration, bonuses, and other benefits for
the Board of Directors and Supervisory Board;

- Approval of the intemal governance regulations; regulations on the operation of
the Board of Directors and Supervisory Board,

- Approval of contracts or transactions between the Company and relaled parties
as stipulated in Clause 3, Article 167 of Enterprise Law No. 59/202(0/QH14.

The General Meeting of Sharcholders authorizes the Board of Dircctors of the Company
to amend and supplement the business lines; update and revise the Company’s Charter
in sccordance with the amended business lines, and report the implemented changes at
the nearest General Meeting of Sharcholders.

Respectfully submitted to the 2026 Annual General Meeting of Shareholders for
approval.f.

Nguyen Minh Hoan

*Thix Enmplish fronsfation & equivalent fo ond consistent with the original Fietnamese version, [n care
af any discrepancies or differences in interpretation between the Vietnaomese and English versions, the 2
Vietnamese version shall prevail
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HA NOIL SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION
H.03: Cau Giat Industrial Cluster, Duy Tien Ward, Ninh Binh Province, Vietnam

Phone: (84-226) 184 7756

Fax: (84-26) 318 6589

e e e e e e et TR AT T EmAE e E e s

AGENDA

ANNUAL GENEBRAL MEETING OF SHAREHOLDERS 2025 HA NOI
SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION

(Date: April 25", 2026)

Time Content Presided by

Th30 — 8h30 | Reception of delegates Organizing Commitiee
Registration of shareholders attending | Credentials Vernfication
the meeting Committee

Bh30 —9h00 | Report on credentials verification of | Credentials Verification
sharcholders Commitlee
Statement of purpose, introduction of | Organizing Commitiee
participants
Chairperson introduces the Presidium, Chairperson
Secretariat, and Voting Commiltee lor
selection by the Meeting
Chairperson  presents  the  Meeting Chairperson
Agenda, Meeting  Rules, Voting
Principles, and collects  additional
COIMIMEents

9hod — 10h00 | 1. Report on the activities of the Board Presidium
of Directors and the Exccutive Board in
2025 and plan for 2026,
2. Report on the activities of the Supervisory Board
Supervisory Board in 2025 and plan for
2026,

3. Aproval  of  Audited  financial Presidium
statements of 2025;
| 4, Profit distribution plan for 2025; Presidium

“This English translation is equivalent to and consistent with the eviginal Vietoamese version. fn
case af any discrepancies or differences i inferpretation between the Vietnamese mnd Englizh
versions. the Vietmamese version chall neaveil
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HaA NO1 SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATICMN
H.03% Cau Giat Industrial Cluster, Duy Tien Ward, Ninh Binh Province, Vietnam
Fax: (B4-26) 338 6689

Phone: {§4-226) 384 7756

5. Approval of remuneration for the

of the Board of Directors for the 2025-
2030 term;

oy
Board of Directors and Supervisory PRI
Board for 20235, and plan for 2026;
fr. Selection of auditing frm for 2026 Presidiam
{inancinl statements;

' 7. Dismissal of an Independent Member Presidiiim

8. Election of an additional Independent |
Meinber of the Board of Directors for
the 20252030 lerm,

Presidium

9. Amendment and supplementation of

Presichium
the Company's Charter; -
10, Change of the Company's head Presidium
office address;
1. Plan for share issuance to pay Presidiom
dividends for 2025;
| 12. Plan for issuing shares under the Presidium
emplovee stock option program;
I]_-. Hulhurizﬂlim? for the .Hmrd of | Presidium
Directors to decide on certain maticrs
under the AGM’s authority.
10000 — 10h30 | Discussion session Presidium
[0h30 — 10h45 | Voting session Presidium

10h45 — 1 Thi0

Break

Organizing Committee

11h{i0 = 1 1h05

Announcemen! of voting results

Voting Commitiee

11005 = 11h20 | Approval of the AGM Minutes and Secretariatl
Resolutions
1Th20 — 11h30 | Closing remarks Presidium

*This English translation is equivalent to and consistent with the original Vietaamese version. In
case af any discrepancies ov differences in interprefation between the Vietnamese and English
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HA NOLSOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence — Freedom — Happiness

Ninh Binh, April 25, 2026

WORKING REGULATIONS
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HA NOI SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION

Pursuant to the notification of the Board of Directors dated February 24 2026
regarding the organization of the Annual General Meeting of Shareholders.

To ensure the effectivencss of the meeling, in accordance with the agenda and
the regulations of the Charter of Ha Noi Housing and Urban Development Corporation,
the Board of Directors establishes the working regulations of the General Meeting with
the following specific contents:

Objectives:

- Ensure the principles of transparency, fairness, and democracy;
_ Facilitate the organization and conduct of the General Meeting of Shareholders.

CHAPTER 1
GENERAL PROVISIONS

Article 1. Scope of Application -
1.1, These Regulations shall apply to the organization of the 2026 Annual Creneral Loy
Meeting of Shareholders of Ha Noi Housing and Urban Development Corporation
(hereinafter referred 1o as the “Company ™).

1.2. These Regulations specifically define the rights and obligations of participants, as

well as the conditions and procedures for conducting the Gen eral Meeting.

Article 2. Subjects of Application

7.1. Shareholders and other parlicipants are responsible tor complying with the

provisions of these Regulations.

CHAPTER 11
RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE GENERAL
MEETING

Article 3. Participanis of the 2026 Annual General Meeting of Shareholders
Shareholders holding shares of the Company as recorded in the list of
shareholders as of 23/03/2026.
Article 4. Rights and Obligations of Shareholders
4.1, Rights of Shareholders Attending the General Meeting
. All shareholders of the Company have the right to attend and vote on matters within
the authority of the General Meeling of Sharcholders.

+This English iranslation is equivalent to anl constsrent with the original Vietnamese
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4.2.

In case o shareholder is unable o attend the General Meeting, they may authorize
another person to attend and vote on their behall on matters within their authority.
This authorization must be made in writing using the form attached to the
Company's Notice of the General Meeting of Shareholders;

In addition to the documents distributed at the General Meeting, each shareholder
attending the General Meeting will receive 01 Voting Ballot and 01 Voting Card,
which indicate the number of voting shares they hold or have been authorized to
represent. These will be used when the Chairperson calls [or votes on discussed
matters requiring the General Meeling’s opinioin;

Shareholders arriving late to the General Meeting have the right to register upon
arrival and participate in discussions and voting. However, the Chairperson is not
obligated to pause the meeting for late registration, and the validity of voting results
conducted before their arrival will not be affected.

Obligations of Ordinary Sharcholders Attending the General Meeting
Shareholders attending the General Meeting must dress ap propriately and formally;
Fully participate in the General Meeting of Sharcholders as required by the
Company. 1T unable to attend, they must authorize a representative in accordance
with regulations;

Sharcholders or their authorized representatives musl complete the registration
procedures with the Organizing Commitiee before attending the General Meeting;
Comply with the conditions and procedures set forth in the Company's Charter and
these Regulations;

Sirictly adhere to the working regulations of the 2026 Annual General Meeting of
Shareholders and respect the meeting's eutcomes,

Article 5. Rights and Obligations of the Chairperson of the General Meeting

5.1.

The Chairperson of the General Meeting
The Chairperson of the General Meeting shall be the Chairperson of the Board

of Directors or a person authorized by the Chairperson of the Board of Directors 10
preside over the meeting. The authorized person must be a member of the Board of
Directors.

5.2. Rights and Obligations of the Chairperson of the General Meeting

Direct the General Meeting in an orderly and lawful manner, ensuring adherence to
the approved agenda;

In case of unexpected events arising outside the General Meeting's agenda, the
Chairperson shall consult with other members of the Organizing Committec (before
the meeting begins) or the Presidium (during the meeting) 1o determine appropriate
solutions. However, if differing opinions arisc, the decision supported by the
Chairperson shall be final;

Implement necessary measures 10 conduct the meeting in arational, orderly manner,
i1 necordance with the approved agenda, and in a way that reflects the majority’s
willy

Postpone the meeting, even if the necessary quorim is met, to a later time and at a
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location determined by the Chairperson without requiring the General Meeting's
approval, it
+ The meeting venue lacks sufficient seating for all atlendees;
+ Attendees engage in disruptive behavior, causing disorder and potentially
preventing the meeting from proceeding fairly and lawfully.
+ Postponement is necessary 1o ensure the mecting’s proceedings comply with legal
requirements.
The maximum postponement period shall not exceed three days from the originally
scheduled meeting date.
Article 6. Rights and Obligations of the Chair
6.1. The Chair: Consists of members of the Board of Directors and the Company’s
execulive management team,
6.2. Dutics of the Chair:
- Acl as the highest authority responsible for managing the General Meeting’s
proceedings,
- Guide and address sharcholders’ inquirics regarding matters on the meeting agenda;
- Direct and preside over the voling process on matters presented atl the General
Meeting in accordance with legal regulations and the Company’s Charter.
Article 7. Rights and Obligations of the General Meeting Secretary
7.1, The Secretary of the General Meeting of Shareholders is appointed by the
Chairperson and is responsible for assisting the Chairperson in recording and preparing
the minutes of the General Meeting;
7.2. The Secretary is accountable for ensuring the accuracy, completeness, and integrty
of the minutes of the 2026 Annual General Meeting of Shareholders;
7.3. The Secretary shall perform other tasks assigned by the Chairperson during the
meeling recess.
Article 8.  Rights and Obligations of the Sharcholder Eligibility Verification
Committee and the Vote Counting Commitiee
8.1. The Shareholder Eligibility Verification Committee is established by the
Organizing Commitiee of the General Meeting and is responsible for:
- Preparing the list of sharcholders attending the meeting,
- Collecting and verifying meeling invitations and proxy authorizations.
. Collecting and verifying meeting invitations and proxy authorizations.
- Preparing and presenting the sharcholder eligibility verification report before the
meeting.
- Distributing meeting documents, voling ballots, and voting cards to sharcholders
hefore they enter the conlerence hall.
8.2. The Vote Counting Committee is nominated by the Chairperson of the General
Meeting and approved by the General Meeting of Shareholders, The Vote Counting
Committee has 3 members introduced by the Chairperson for the General Meeting to
clect from among the Delegates attending the General Meeting. The persons
participating in the Vote Counling Commitiee must not simultaneously be the Secretary

*This English translation is equivalent to and consistent with the ortginal Vietnamese
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of the General Meeting. The Vote Counting Committee is responsible for guiding the
clection rules. inspecting and supervising the voling process, organizing the vole
counting, preparing the Minutes and announcing the vote counting results before the
General Meeting, afler that submitting the Minutes to the Chairpersen of the General
Meeling.

8.3. The Vote Counting Committee must be responsible for the truthfulness and
accuracy of the voling results,

CHAFPTER 111
ORDER OF PROCEEDINGS OF THE GENERAL MEETING

Article 9.  Conditions for Holding the General Meeting

The General Meeting of Shareholders shall be conducted when the attending
shareholders represent more than 50% of the total voting shares of the Company
pecording to the list of sharcholders invited to the meeting at the time of convening the
General Meeling.
Article 10.  Manner of Conducting the General Meeting
10.1. The General Meeting is expected 1o take place within %5 day.
11.2. The General Meeting shall sequentially discuss and approve the conlents stated in
the Agenda of the General Meeting of Sharcholders.
10.3. The order of proceedings of the General Meeling (as per the Agenda of the General
Meeting)
Article 11.  Adoption of Resolutions of the 2026 Annual General Meeting of
Sharcholders
11.1. Resolutions and Decisions of the General Meeting shall only be valid when
approved by shareholders owning and representing more than 50% of the total voling
shares of all attending shareholders.
11.2. Decisions of the General Meeting of Shareholders concerning the type and total
number of shares of each class, changes in business lines and fields, changes in the
company's management structure, investment projects, or sale of assets valued at 35%
or more of the {otal asset value recorded in the company’s latest financial statement,
reorganization, or dissolution of the company shall only be approved when at least 65%
of the total voting shares of all attending shareholders vote in favor.
Article 12.  Handling of Unsuccessful General Meeting of Shareholders
12.1. If within 30 minutes from the scheduled opening time, the required number of
sharcholder representatives as stipulated in Article § of this regulation is not met, the
meeting must be reconvened within 30 days rom the date of the unsuccessful frst
General Meeting of Sharchelders.
12.2. The reconvened General Meeting of Sharcholders ( Second Meeting) requires the
attendance of sharcholders representing at least 33% of the Company’s total voting
shares. If the second meeting fails to meet the required number of attendees within 30
minutes from the scheduled opening time, a third meeting must be convened within 20
days [rom the intended date of the second meeting.
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12.3. In the third meeting. any number of attending shareholders shall be deemed valid
und shall have the right to decide on all matters of the 2026 Annual General Meeting of
Sharcholders.
Article 13, Minutes of the 2026 Annual General Meeting of Shareholders

All contents of the 2026 Annual General Meeting of Sharcholders must be
recorded in the meeting minutes by the Secretary of the General Meeting. The meeting
minutes shall be read and approved before the closing of the meeling and shall be kept
al the company.

CHAPTER 1Y
OTHER PROVISIONS

Article 14,  Certain Other Provisions

14.1. Sharcholders attending the General Mecting who wish to speak must obtain the
approval of the Chairperson of the Meeting. Shareholders shall speak coneisely and
focus on key issues for discussion, in accordance with the approved agenda of the
General Meeting. The Chairperson shall arrange the speaking order based on registration
and respond to sharcholders' inguiries;

14.2. Shareholders may be disqualified from attending the General Meeting of
Shareholders by the Presidium il they deliberately fail to comply with the meeting’s
regulations, engage in disruptive behavior, cawse disorder, or take actions that directly
alfect the management of the General Meeting.

CHAPTER V
IMPLEMENTATION PROVISIONS

Article 15, Effectiveness of the Regulation

This Regulation consists of 5 Chapters and 15 Asrticles and is adopted by the Ha
Moi Housing and Urban Development Corporation for the 2026 Annual General
Meeting of Shareholders of Ha Noi Housing and Urban Development Corporation,
which will be held on April 25" 2026. This Regulation shall take efTect immediately
after approval by the General Meeting of Shareholders./,

Nguyen Minh Hoan
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HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORFORATION Independence — Freedom — Happiness

Ninh Binh, April 25, 2026

REGULATIONS ON NOMINATION AND SELF-NOMINATION

OF BOARD OF DIRECTORS AND BOARD OF SUPERVISORS MEMBERS
FOR THE 2025 - 2030 TERM

HA NOI SOUTH HOUSING AND URBAN DEVELOPMENT CORPORATION

The election of the Board of Directors (BOD) members and Board of Supervisors
(BOS) members at the 2026 Annual General Meeting of Shareholders (AGM} of Ha MNoi
South Howsing and Urban Development Corporation shall be conducted in accordance
with the following regulations:

I. RESPONSIBILITIES OF THE CHAIRPERSON

The Chairperson of the AGM shall be responsible for presiding over the election
process with the following duties:

- Submission to the General Meeting of Sharcholders Tor approval of the Regulations
on nomination and candidacy for Independent members of the Board of Directors

- Introduction of the list of qualified candidates for Independent Members of the

Board of Direclors;
- Proposing the Election Committee and its Head for approval by the AGM;:
- Supervising the voling and vole counling process,;
- Handling complaints related to the election (if any ).

II. REGULATIONS ON NOMINATION AND SELF-NOMINATION FOR
ADDITIONAL BOD AND BOS MEMBERS

- Number of Independent Board of Directors members: ]
- Term: The remaining term of the 2025-2030 tenure
- Maximum number of independent BOD candidates: No limit
2.1. Right to Nominate and Self-Nominate for the BOD
For BOD candidates:

Shareholders holding voting shares for at least six (06) consecutive months have
the right to combine their voting rights to nominate candidates for the BOD. A
shareholder or a group of shareholders holding: From 10% to under 15% of total voling
shares: may nominate one (01) candidate; From 15% to under 30%: may nominate up
to two (02) candidates; From 30% to under 40%: may nominate up to three (03)
candidates; From 40% to under 50%: may nominate up to four (04) candidates; From

*This English translation is equivalent lo and consistent with the original Vietnarese version. In
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50% to under 60%: may nominate up to five (05) candidates; From 60% to under 70%:
may nominate up to six (06) candidates; From 70% to under #0%: may nominate up to
seven (07) candidates; and From 80% to under 90%: may nominale up to cight (08)
candidates.

Candidates nominated or self-nominated must meet the qualifications outlined in
Section 2.2 below.

2.2,  Qualilications for Board of Directors Candidates.

* Candidates for the Board of Directors must meet the following criteria and
conditions.

- Must have full legal capacity and must not be prohibited from serving as a BOD
member under the Law on Enterprises.

- Must possess professional qualifications and experience in business management,
and do not necessarily need to be a sharcholder ol the Company.

- A BOD member musi not concurrently serve as 2 BOD member in more than five
(0)5) other companies.

+ Candidates for Independent Members of the Board of Directors must fully meet
the following criteria and conditions:

- Not cuwrrently emploved by the Company, ils parenl company, or any ol iis
subsidiaries; and must not have been emploved by the Company, its parent
company. or any of its subsidiaries for at least three ((3) consecutive years prior
thereto.

- Mot currently receiving salary or remuneration rom the Company, except for
allowances entitled to members of the Board of Directors in accordance with
regulations,

- Mot having a spouse, biological or adoptive parents, biological or adoptive children,
or siblings who are major shareholders of the Company. or who are managers of the
Company or its subsidiaries.

- Not directly or indirectly owning at least 1% or more of the total voting shares of

the Company.

- Not having served as o member of the Board of Directors or the Supervisory Board
of the Company for at least five (05) conseculive years priot therelo, except in cages
of continuous appointment for two (02) terma,

¢ Individuals who are not eligible to be BOD members:

- Minors or individuals with limited or lost legal capacity.
- Individuals being prosecuted for criminal liability or serving a prison sentence or
otherwise disqualified by a court ruling.

I, DOCUMENTS REQUIRED FOR NOMINATION AND  SELF-
NOMINATION,
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- Nomination or self-nomination letter for independent BOD membership (as per the
prescribed form);

- Copies of identification documents (1D card/Citizen 3}, academic certificates, and
professional qualifications;

- Candidate's resume (as per the prescribed form).

Note: Sharcholders are kindly requested to submit the original nomination and self-
nomination documents as specified in Section 111 lo the Company (Address: General
Administation Department — Office of Ha Noi South Housing and Urban Development
Corporation - Cau Giat Industrial Cluster, Duy Tien Ward, Ninh Binh Province,
Vietnam) by 5:00 PM before 15/04/2026 and onfirm submission by contacting Mr.
Nguyen Dac Long at (Phone: 02263.847.756). Late or lost submissions, ifnot confirmed
with the Corporation, shall be deemed invalid.

ON BEHALF OF THE GENERAL MEETING
ORGANIZING COMMITTEE

MNeuyen Minh Hoan

*This English translation is equivalent to and consistent with the oviginal Vietnamese version, i
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HA NOI SOUTH HOUSING AND URBAN  SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT CORPORATION Independence - Freedom - Happiness

Ninh Binh, April 25, 2026

RULES AND PROCEDURES FOR SPEAKING AND VOTING
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HA NOT 50UTH HOUSING AND URBAN DEVELOPMENT CORPORATION

A. RULES FOR SPEAKING AT THE MEETING

I. Shareholders wishing to malke a proposal at the General Meeting of Shareholders
must adhere to the following principles

- They may only contribute during the discussion part of the meeting.

- They must raise their hand to request permission from the Chairperson and may
only speak when permitied.

- Only one shareholder is allowed to speak at a time.

- IF multiple sharcholders wish to speak at the same time, the Chairperson will invite
each shareholder in turn to present their opinion,

- The Chairperson has the right to interrupt any shareholder's speech if necessary.
- All contributions or questions will be gathered and answered in sequence.

= In the case of differing opinions, a majority vote may be conducted.

Il Proposals must meet the following conditions

- Be brief and clear, If the proposal is complex and regquires a long presentation,
shareholders can submit it in writing to the Organizing Comumitles al least 3 days
before the meeling.

- Do not repeat issues already discussed.

- The proposal must nol violate the law, relate to personal issues, or exceed the
company's authority.

B. VOTING RULES AT THE MEETING

. Voting principles:

- In accordance with the Company’s Charter, laws, and accuracy.

- Shareholders or their authorized representatives will voie using the Voting Paper as
instructed by the Vote Counting Committee. In the case of voling on the election of
members of the Presidium, Secretary, and Vote Counting Comuniltee, the voting
will be conducted by raising hands at the meeting.

- Each shareholder has & number of voting papers equal to the number of shares they
own or are authorized Lo represent.

- Voting papers are only valid if they comply with the rules,
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Voting results will be calculated based on the percentage of valid votes compared

to the total votes of all sharcholders present and voting.

Il Voting procedures

1. General regulations

Voting on reports and resolutions al the General Meeting of Sharcholders will be

conducted openly and directly, under the management of the Presidium, using only
Voting Papers issued by the Organizing Committee.

» Green/Green Voling Card — Used for voting on the election of independent Board of

L3

Shareholders or their authorized representatives (hereinafler referred 1o as

'shareholders™) will receive 01 Voting Paper and 0] Voting Card, Specifically:
White Voting Paper — To vote on the items presented at the meeling.

Dirvectors” member.

Information printed on the Voting Paper/Card:

Mame of the shareholder or authorized representative.

Number of shares with voting rights, either owned or represented: total number
of votes.

Yoling content,

Seal of Ha Noi South Housing and Urban Development Corporation.

Classification of Voting Paper/Card.

Valid Voling Paper/Card: A pre-printed paper/card issued by the Organizing
Committeg, stamped with the Company's seal, undamaged, not erased, scratched,
or altered, and containing the correct vole mark according to regulations.

Invalid Voting Paper/Card: A paper/card not complying with the valid Voting
Paper/Card regulations.

2. Yoting method
% For the White Voting Paper

&

If'in favor of the issue being voted on, the shareholder marks (X} in column (1)
and leaves columns (2) and (3) blank

If against the issue being voted on, the shareholder marks (X) in column (2) and
leaves columns (1) and (3) blank

If abstaining from voting, the sharcholder marks (X) in column (3) and leaves
columns (1) and {2) blank

Each shareholder can only use one Voting Paper, which will clearly list the ilems
to be voted on. The sharcholder must choose one ol three voting options: in favor,
against, or abstaining.

For the Green Voting Card

The Green Voting Card, used for electing independent members of the Board of

Directors, follows the cumulative voting method. Specifically:

*This Englisis transioiion is equivalent fo and consistent with ithe original Vieimamese version, 2
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Example 1: A shareholder represents 50,000 shares, The number of independent
Board of Directors” member to be elected is 1.

== Total voting rights for the Board election = | x 30,000 = 50,000 votes

- The list of candidates for the Board of Directors includes 5 individuals: A, B, C, D,
and E. The shareholder may allocate votes as follows:

Candidate A: 200000 voles
Candidate B:  1(L000 voles
Candidate C: 10,000 votes
Candidate D: 3.000 votes
Candidate E:  5.000 votes
'i'utal: 30,000 voles

= Or may distribute votes equally among all five candidates:

Candidate A 10.000 votes
Candidate B: 10,000 votes
Candidate C: 10,000 votes
Candidate D: 10,000 votes
Candidate E: 10,000 votes
Total: 50.000 votes

Ur the sharcholder may choose not to use all voting rights (50.000 votes):

Candidate A: 10,000 votes
Candidate B: 10,000 votes
Candidate C: 5,000 voles
Candidate D: i} voles
Candidate E: 0 voles
Total: 25.000 votes

The total number of votes ¢ast must not exceed the allocated voting rights (50,000
voles in this example). I the total exceeds the allocated votes, the voting card will be
deemed mnvalid.

3. Result aggregation

- The head of the Vote Counting Commiltee is responsible for announcing the resulls
of the votes for each issue to the General Meeting.

- Voting results must be recorded in the minutes of the General Meeting of
shareholders,
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L. Approval of voting results

I. Issues raised for a vote at the General Meeting of Shareholders must be approved by
more than 50% of the wtal voling shares held by shareholders present or represented at
the meeting. For issues relaled to the type of shares and the total number of shares for
each type, approval requires at least 65% of the total voting shares of shareholders
present or represented at the meeling.

2. Issues related to the meeting's procedures and organization: the Chairperson's
decision 15 final, and all shareholders must comply.

IV. Elffectiveness

The principles and voting procedures will take effect immediately upon approval
at the General Meeling of Sharcholders of Ha Noi South Housing and Urban
Development Corporation.

TMank you, Shareholders!

ON BEHALF OF THE ORCANIZING
COMMITTEE OF THE GENERAL MEETING
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